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Report to: (Board/Sub-Committee):  Partnership Board

Date of Meeting:   September 13th, 2018

Subject:   Accord Steering Group review

Presented by: Philip Bond









STATUS OF THE REPORT (auto check relevant box)

For Information 			☒			
For Discussion				☐
For Approval / Ratification		☐
Report Exempt from Public Disclosure	☒ No	☐ Yes










	PURPOSE OF REPORT:

	The Accord membership scheme was established in 2009 to “create a framework whereby the public have a direct say in what services are commissioned, and drive the commissioning strategy of the Care Trust Plus (CTP).”  

The membership scheme is open to people who live in or are registered with a GP practice in North East Lincolnshire, staff and local groups and organisations.  The purpose of Accord is to provide local people with opportunities to influence decisions about local health and social care services.  There are currently 2600 members of Accord.

In 2014 the Accord Steering Group was established to will provide a link between the membership base of Accord and determine the strategic direction and priorities for the scheme.  

The group has been involved in planning Accord engagement events, raising the profile of the scheme in the community and monitoring the use and impact of Accord in the commissioning of health and care services.

The Steering group recently carried out a review of its activity and achievements to date and have now developed a new Terms of Reference and Role Description.  Their focus will continue to make sure Accord counts with members listened to and taken seriously under the new Union arrangements.

Over the next few months the Steering group will be involved in the co-design of a joint Public and Stakeholder Engagement and Consultation Strategy for the Union and are currently developing Engagement Standards for the appropriate use of the scheme by public sector organisations.



	
Recommendations:
	Partnership Board to note and support a refreshed terms of reference and role descriptions for the Accord Steering group




	Sub Committee Process and Assurance:

	




	Implications:
	

	Risk Assurance Framework Implications:

	




	Legal Implications:
Summarise key legal issues/legislation relevant to the report
	Under the the Health and Social Care Act 2012 (14Z2) CCGs are required by law to involve the public in the planning and development of services


	Equality Impact Assessment implications:

	
An Equality Impact Analysis/Assessment is not required for this report                                                  ☒

An Equality Impact Analysis/Assessment has been completed and approved by the EIA 
Panel.  As a result of performing the analysis/assessment there are no actions arising                        ☐                            
from the analysis/assessment

An Equality Impact Analysis/Assessment has been completed and there are actions arising              ☐  
from the analysis/assessment and these are included in section ____ of the enclosed report

	Finance Implications:

	The ongoing administrative support for this group is provided by the Engagement Team


	Quality Implications:

	This report details a positive impact on quality.                                                                                           ☐
The proposal put forwards, if agreed, would have a positive impact in terms of enabling providers to meet safe staffing targets.  Retention and recruitment is forecast to be improved, which would have a positive impact on the safe delivery of local services.

This report details a neutral impact on quality.                                                                                            ☒
The report will not make any impact on experience, safety or effectiveness.  

This report details a negative impact on quality.                                                                                         ☐
The report details the need for budgets to be significantly reduced.  It is clear that the report summarises that quality will be negatively impacted by this  as decisions to remove services/provide a lower level of provision to solely meet the ‘must do’s’ of provision in terms of meeting people’s needs has to be made.  It is forecast that service user experience will be negatively impacted by this position.

	Procurement Decisions/Implications (Care Contracting Committee):

	N/A

	Engagement Implications:
Explain what engagement has taken place eg partners, patients and the public prior to presenting the paper and the outcome of this together with details of any future engagement activities
	
The Terms of Reference and role descriptions were co-produced with Accord members


	
	

	Conflicts of Interest 

	Have all conflicts and potential conflicts of interest been appropriately declared and entered in registers which are publicly available?            

☐  Yes            ☒  No


	Links to CCG’s Strategic Objectives
	(Auto check relevant boxes)
☐ Sustainable services                                       ☒ Empowering people
☒ Supporting communities                               ☐ Delivering a fit for purpose organisation

	NHS Constitution:
Provide a brief explanation of how the report supports the NHS Constitution
	https://www.gov.uk/government/publications/the-nhs-constitution-for-england

The NHS Constitution places a statutory duty on NHS bodies and explains a number of rights which are a legal entitlement for patients. One of these is the right to be involved directly or indirectly through representatives in the:
•	Planning of healthcare services;
•	Development and consideration of proposals for changes in the way those services are provided; and
•	Decisions to be made affecting the operation of services.

The Accord membership scheme and Accord steering group are integral to the CCG’s arrangements to meet these legal duties.

	Appendices / attachments

	1.Accord Steering group Terms of Reference
2.Accord Steering group Role Description
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Accord Steering Group 



Member Role Description



The Accord membership scheme is an integral part of North East Lincolnshire CCG’s Public and Stakeholder Engagement Strategy.  The purpose of Accord is to provide local people with opportunities to influence decisions about local health and social care services.



The Accord steering group sets the strategic direction and for Accord and provides a link between the wider membership base and the CCG to ensure that all members of the scheme have the opportunity to influence CCG decision making. 



Tasks



Collectively Steering group members will:

· Provide leadership, strategic direction and set priorities for Accord to improve the  scheme

· Champion Accord to ensure that the CCG values and makes appropriate use of the scheme by:

· Developing best practice standards for engagement with Accord members

· Monitoring the effective use of Accord and ensure the outcomes of engagement activities with the membership are fed back to participants. 

· Gathering  the views of the membership to inform the work of the Steering Group and to support development of recommendations to the CCG to improve engagement channels using Accord 



· Review the membership to ensure members are recruited from across all communities in North East Lincolnshire

· Develop strategic plans to increase membership of Accord through targeting communication and engagement with local communities

· Plan, support and evaluate CCG public engagement events and feedback comments and recommendations to the CCG

· Provide strategic input into the development, monitoring and review of the Accord Ambassador scheme 





Individually

· Take a leading role in one or more aspects of the Steering Group work plan

· Represent the Steering group where appropriate at meetings/working groups/task and finish group and workshops and

· Feedback to the Steering Group /CCG any actions or issues to take forward

· Contribute to Accord communications such as blogs, newsletter articles, discussion forums etc.

· Comments on any policies and plans circulated requesting the views of Steering group members where appropriate

· Support Accord Ambassadors in their promotional activities

· Participate in training and development opportunities to increase knowledge and skills





Skills and Qualities



· Good verbal and written communication skills and ability to engage well with people from all walks of life

· Ability to listen well and accommodate differing views

· Ability to contribute to effective meetings 

· Interest in health and social care

· Strong links into the community of North East Lincolnshire





Essential requirements - To be a member of the Steering group candidates:



· Must be a member of Accord and therefore live in or are registered with a GP practice in North East Lincolnshire

· Must not be Board member of Healthwatch due to their scrutiny role, or a member of the Community Forum due to their governance role nor should they be the spouse/partner of the above to avoid any potential conflict of interest;

· Must have access to email and be confident communicating by email 

· Be able to take a broader population perspective and respect that Steering group meetings are not an arena for raising personal issues and complaints.
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North East Lincolnshire Clinical Commissioning Group



Accord Steering Group – Terms of Reference



1 Introduction



1.1 The Accord membership scheme is an integral part of North East Lincolnshire CCG’s Public and Stakeholder Engagement Strategy.  The purpose of Accord is to provide local people with opportunities to influence decisions about local health and social care services.



1.2 The Accord steering group will provide a link between the membership base of Accord and determine the strategic direction and priorities for the scheme. 



2 Our Vision for Accord

For health, social care and wellbeing, services to be led by our local communities with individual people having a real say in how public money is spent and services are planned and delivered.

 

3 Role of the Accord Steering Group



3.1 The role of the steering group is to: 



· Provide leadership, strategic direction and set priorities for Accord to improve the  scheme

· Champion Accord to ensure that the CCG values and makes appropriate use of the scheme by:

· Developing best practice standards for engagement with Accord members

· Monitoring the effective use of Accord and ensure the outcomes of engagement activities with the membership are fed back to participants.

· Reviewing the membership to ensure members are recruited from across all communities in North East Lincolnshire

· Develop strategic plans to increase membership of Accord through targeting communication and engagement with local communities

· Plan, support and evaluate CCG public engagement events and feedback comments and recommendations to the CCG

· Provide leadership and support to Accord Ambassadors.  



3.2 The Steering Group is not an arena for the airing of personal issues or  complaints

 

4 Steering Group Eligibility



4.1 Members of the Steering group:



· Must be a member of Accord and therefore live in or are registered with a GP practice in North East Lincolnshire

· To avoid any conflict of interest, members must not be a Board Member of Healthwatch due to their scrutiny role, or a member of the Community Forum due to their governance role.

· Be competent in the use of IT and have an email address as meeting papers are provided electronically 



Membership



The Steering Group will consist of a maximum of 8 members. Appointments  will be by the Steering Group in accordance with an recruitment and selection process agreed with the CCG



All members may serve for up to two terms of office of three years – subject to review by the CCG.



Steering group meetings will be quorate if a minimum of 4 members are in attendance.



The Steering Group will select a Chair and a Vice-Chair from their number. Chair and Vice Chair terms of office to be a two year term to allow for development of experience and knowledge which is required for these roles. 



Frequency of Meetings



The Steering Group will set the number and dates of meetings they will hold throughout a calendar year.  



Decisions may be taken between physical meetings through email, teleconference or other ‘virtual’ means. Any such decisions will be recorded and taken to the following meeting for information.



The Steering Group will hold an annual goal planning meeting to:



•	Review steering group activity and efficiency over the previous year

•	Map the group’s action plan and priorities for the year ahead

       



Reporting Arrangements



1.1 The Steering Group will receive the Quarterly Engagement Report, Equality & Diversity Monitoring Reports & Annual Membership Breakdown.



1.2 The Steering Group will report to the Accord  membership by:



· Providing regular updates in the membership newsletter ‘According to…’

· Providing regular updates on the Accord website

· Organising an annual members meeting to promote dialogue with the CCG and the wider membership

· Developing other mechanisms as determined by the Steering Group



A CCG board member will provide a link to the Board by attending meetings whenever possible and by receiving digital information and providing feedback when appropriate. 



A member of the Senior Leadership team will attend meetings twice a year to provide enable the group to link in and influence the CCGs strategic plans.



Administration and Support



Administrative support will be provided by the Engagement Team.  All meeting papers will be produced electronically.



Remuneration



Accord Steering Group members are volunteers and are not be paid for the time spent on Steering Group work, however all reasonable out of pocket expenses will be paid in line with the CCG’s Volunteer’s expenses Policy



Training and Development



Members will have an annual 1-1 with the Chair to identify training and development needs to build individual members knowledge and skills and the collective expertise of the group. 







Terms of Reference approved and adopted by the Accord Steering Group on August 8th, 2018
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Accord Steering Group – Shared Understandings



The Accord Steering group is part of NHS North East Lincolnshire Clinical Commissioners Group; and as such members must conduct themselves with integrity and in keeping with the principles and values of the NHS.



To achieve this we will abide by these shared understandings:



· Wherever possible, members will notify the Chair of additional items for Any Other Business prior to the meeting 

· Wherever possible, all documents and written information relating to the meeting will be forwarded to members at least 7 working days in advance

· Members will prepare fully for the meeting and undertake to read all the supporting papers prior to the meeting

· Where a member is absent from more than three consecutive meetings without reasonable excuse the Chair will make contact to discuss the reasons for absence and commitment to the role; this may result in termination of appointment

· Where a member is unable to fully carry out their role due to ill health or personal matters they may be granted an extended leave of absence in agreement with the Chair

· Where a vacancy occurs before completion of the three year term this will be filled through a the recruitment and selection process agreed with the CCG 

· We will participate fully in meetings and give our full attention.  Mobile phones, tablets and ipads will be turned to silent.  

· We will listen carefully and respect each other’s opinions and the right to express those opinions in an open atmosphere of tolerance, remaining professional at all times

· We will contribute ideas, opinions and information at appropriate times, taking care not to interrupt each other

· We accept that, at times, information provided or discussed may be confidential.  We will respect all requests made by any member regarding confidentiality   

· We are committed to promoting Equality and Diversity recognising the rights of individuals to be treated with dignity and respect, regardless of their race, colour, ethnic or national origins, nationality, gender, marital status, age, sexuality, religion or any other matter which causes people to be treated with injustice.

· The Chair will facilitate the meeting.  We will follow the guidance of the Chair in the conduct of the meeting.  All questions will be directed through the Chair to ensure everyone has opportunity to speak.

· We will ensure that, at no time, our conduct reflects adversely on North East  Lincolnshire CCG 

· If a member has concerns about the conduct of a colleague they will bring this to the attention of the Chair and/or the CCG Engagement Lead

· Where the conduct of a member if found to be not in keeping with the values of the CCG and the NHS constitution termination of their appointment may be considered.   
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