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	Report to:


	North East Lincolnshire Clinical Commissioning Group Governing Body

	Presented by:


	Cathy Kennedy

	Date of Meeting:


	10th May 2012

	Subject:


	Finance report

	STATUS:


	 FORMCHECKBOX 
 For approval
            FORMCHECKBOX 
 For discussion


	EXECUTIVE SUMMARY    


	This report provides a summary of the key areas of financial performance of the CTP including all of the budget delegated to the CCG for the year ended 31st March 2012 

KEY PERFORMANCE INDICATORS

 

 

 

Table(s)

Year end

Revenue limit (planned surplus = £1.800m; actual surplus = £1.783m)

1

Green

Manage within the cash limit

-

Green

Deliver capital programme within capital resource limit

-

Green

Partnership agreement

1

Green

Provider services achieve 100% cost recovery*

-

Green

BPPC – number/value paid within 30 days

2

Red/Green
QIPP

 

-
Green

Other duties

-

Green

* This KPI only relates to the first 3 months of the year whilst Care Plus was still part of the CTP.




	POTENTIAL RISKS          
The outturn figures per this report agree to the draft accounts.
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The draft accounts were submitted to the Department of Health on the 23rd April (in line with the national deadline) and they are currently in the process of being audited. The audit will be completed by the 11th June.



	PROPOSED ACTIONS FOR GPCC BOARD    
The Board is asked to note the 2011/12 draft outturn position and in particular the CCG’s performance against its KPI’s
 

 

 

 

 

 




	
	
	Yes/No
	Outcome no.

	
	Does the document take account of and meet the requirements of the following?
	
	

	i)
	Mental Capacity Act
	NA
	

	ii)
	Care Trust Plus Equality Impact Assessment
	NA
	

	iii)
	Human Rights Act 1998
	NA
	

	iv)
	Health and Safety at Work Act 1974
	NA
	

	v)
	Freedom of Information Act 2000/Data Protection Act 1998
	NA
	

	vi)
	Civil Contingencies Act 2004
	NA
	

	
	If the paper relates to a provider service:
	Yes/No
	Outcome no.

	vii)
	CQC outcomes including Essential Standards of Quality and Safety
	
	

	viii)
	Does the report have regard of the principles and values of the NHS Constitution?
	Yes
	


TABLE 1

[image: image2.emf]FINANCIAL PERFORMANCE BY DIRECTORATE - MARCH 2012

MAR-12

Department Annual budget

Outturn variance  

[(under)/over 

spend]

OPERATIONAL COMMISSIONING £

£

PURCHASE OF HEALTHCARE CCG 10,799,431 (1,398,551)

ASC COMMISSIONING CCG 35,402,013 67,747

46,201,444 (1,330,804)

COMMISSIONING INTELLIGENCE DIRECTORATE

PRESCRIBING CCG 27,996,433 (1,136,064)

PRIMARY CARE CONTRACTS Non-CCG 29,342,790 (126,854)

PRIMARY CARE CONTRACTS - SIP Non-CCG 1,284,431 81,345

NORTHERN LINCOLNSHIRE & GOOLE CCG 101,490,000 2,424,000

ST HUGHS HOSPITAL CCG 4,397,798 (1,071,016)

HULL & EAST YORKSHIRE CCG 8,927,235 747,573

NAViGO SLA CCG 21,867,364 (113,433)

CARE PLUS SLA CCG 20,759,671 (763)

EAST MIDLANDS AMBULANCE CCG 5,239,547 (207,835)

SPECIALIST COMMISSIONING Non-CCG 19,320,104 642,171

NELC CHILDRENS TRUST CCG 6,200,329 185,645

NELC PUBLIC HEALTH CCG 2,034,521 (5,854)

OTHER CCG 9,134,279 937,912

HQ COST Non-CCG 258,069 (21,385)

HQ COST CCG 2,319,283 14,866

260,571,854 2,350,308

GPCC / CTP BOARD

HQ COST Non-CCG 346,268 13,259

HQ COST CCG 852,000 (59,325)

1,198,268 (46,066)

CHIEF OPERATING OFFICER

HQ COST CCG 4,535,880 249,867

HQ COST Non-CCG 202,000 (28,366)

RESERVES Non-CCG

RESERVES CCG 1,067,294 (470,004)

CONTINGENCY Non-CCG 0 0

CONTINGENCY CCG 0 0

PARTNERSHIP AGREEMENT CCG (46,674,917) (0)

HEALTH ALLOCATIONS CCG (294,956,000)

(335,825,743) (248,503)

STRATEGIC CHANGE DIRECTORATE

NEL CTP OUT OF HOURS CCG 1,294,392 (34,481)

WORKFORCE DEVELOPMENT CCG 791,006 (160,618)

OTHER CCG 922,990 352,103

RESERVES CCG 2,056,540 (2,012,751)

5,064,928 (1,855,748)

TRANSITION DIRECTORATE

PUBLIC HEALTH Non-CCG 835,847 (25,432)

IM&T Non-CCG 1,108,349 87,699

IM&T CCG 367,000 (140)

OPHTHALMIC Non-CCG 1,900,650 21,410

DENTAL Non-CCG 7,556,236 (168,277)

OTHER CCG 163,190 18,292

OTHER Non-CCG 531,920 210

PHARMACEUTICAL & PHARMACY CONTRACTNon-CCG 4,939,420 1,157,637

PMS/GMS Non-CCG 17,538 (10,948)

DAAT Non-CCG 3,457,640 (50,712)

20,877,790 1,029,737

MENTAL HEALTH N/A 111,459 (14,098)

CARE PLUS N/A 0 129,843

111,459 115,745

(1,800,000) 14,669

0

SUMMARY - HEALTH / ADULT SOCIAL CARE 14,669

ADULT SOCIAL CARE  0

HEALTH*   (1,785,331)


TABLE 2

[image: image3.emf]BETTER PAYMENT PRACTICE

2011-12 2011-12 2010-11 2010-11

Number £000 Number £000

Non-NHS Payables

Total Non-NHS Trade Invoices Paid in the Year 39,594 141,257 56,885 107,805

Total Non-NHS Trade Invoices Paid Within Target 31,101 126,833 47,213 91,988

Percentage of Non-NHS Trade Invoices Paid Within Target

78.55% 89.79% 83.00% 85.33%

NHS Payables

Total NHS Trade Invoices Paid in the Year 2,533 149,124 2,504 153,956

Total NHS Trade Invoices Paid Within Target 1,944 146,788 2,065 151,226

Percentage of NHS Trade Invoices Paid Within Target

76.75% 98.43% 82.47% 98.23%

TheBetterPaymentPracticeCoderequirestheCTPtoaimtopayallvalidinvoicesbytheduedateorwithin30daysof

receipt of a valid invoice, whichever is later.

Non-NHS Payables; in the last 3 months of the year performance improved to over 85% due to a new system being in 

place.

NHSPayables;in2012-13weexpecttoseeasignificantimprovementinthe numberpercentageasanewinvoice

approval process came into effect in April 2012. 


Agenda Item No:  9
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		NORTH EAST LINCOLNSHIRE CARE TRUST PLUS

		FINANCIAL REPORT FOR THE PERIOD ENDED 31ST MARCH 2012



		KEY PERFORMANCE INDICATORS



										Table(s)		Year to date		Forecast

				Revenue limit (surplus = £1.80m)						1		Green		Green

				Manage within the cash limit								Green		Green

				Deliver capital programme within capital resource limit								Green		Green

				Partnership agreement						1		Green		Green

				Provider services achieve 100% cost recovery*						-		Green		Green

				BPPC – number/value paid within 30 days						2		Red		Amber

				QIPP						3		Green		Green

				Other duties						-		Green		Green



				* This KPI only relates to the first 3 months of the year whilst Care Plus was still part of the CTP. 



				The level of risk the CTP has to manage to achieve it's planned surplus is now £0.2m:



				Risk 										£'000

				Forecast at month 11 is for a surplus of £2.0m against our plan of £1.8m (Health)										202
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Table 1

		FINANCIAL PERFORMANCE BY DIRECTORATE - MARCH 2012

										MAR-12				40,940

		Department				Annual budget		variance 		Outturn variance  [(under)/over spend]				Forecast outturn [(under)/over spend]				Movement in variance since last month

		OPERATIONAL COMMISSIONING				£		£		£				£				£

		PURCHASE OF HEALTHCARE		CCG		10,799,431		(1,398,551)		(1,398,551)				(1,732,497)				333,946

		ASC COMMISSIONING		CCG		35,402,013		67,747		67,747				(481,665)				549,412

						46,201,444		(1,330,804)		(1,330,804)				(2,214,162)

		COMMISSIONING INTELLIGENCE DIRECTORATE

		PRESCRIBING		CCG		27,996,433		(1,136,064)		(1,136,064)				(1,121,721)				(14,343)

		PRIMARY CARE CONTRACTS		Non-CCG		29,342,790		(126,854)		(126,854)				(426,168)				299,314

		PRIMARY CARE CONTRACTS - SIP		Non-CCG		1,284,431		81,345		81,345				(28,592)

		NORTHERN LINCOLNSHIRE & GOOLE		CCG		101,490,000		2,424,000		2,424,000				2,493,000				(69,000)

		ST HUGHS HOSPITAL		CCG		4,397,798		(1,071,016)		(1,071,016)				(950,314)				(120,702)

		HULL & EAST YORKSHIRE		CCG		8,927,235		747,573		747,573				648,787				98,786

		NAViGO SLA		CCG		21,867,364		(113,432)		(113,433)				(9,773)				(103,660)				  

		CARE PLUS SLA		CCG		20,759,671		(763)		(763)				(227)				(536)

		EAST MIDLANDS AMBULANCE		CCG		5,239,547		(207,835)		(207,835)				(168,784)				(39,051)

		SPECIALIST COMMISSIONING		Non-CCG		19,320,104		642,171		642,171				616,423				25,748

		NELC CHILDRENS TRUST		CCG		6,200,329		185,645		185,645				52,993				132,652

		NELC PUBLIC HEALTH		CCG		2,034,521		(5,854)		(5,854)				(6,345)				491

		OTHER		CCG		9,134,279		937,912		937,912

Laura Whitton: Laura Whitton:
includes exp on syringe drivers				994,836				(56,924)

		HQ COST		Non-CCG		258,069		(58,452)		(21,385)				(21,385)				0

		HQ COST		CCG		2,319,283		51,933		14,866				(147,345)				162,211

						260,571,854		2,350,309		2,350,308				1,925,385

		GPCC / CTP BOARD

		HQ COST		Non-CCG		346,268		3,423		13,259				(24,232)				37,491

		HQ COST		CCG		852,000		(49,489)		(59,325)				(59,325)				0

						1,198,268		(46,066)		(46,066)				(83,556)

		CHIEF OPERATING OFFICER

		HQ COST		CCG		4,535,880		247,641		249,867

Laura Whitton: Laura Whitton:
includes £315k re pinelodge				59,845				190,022

		HQ COST		Non-CCG		202,000		(26,140)		(28,366)				(28,366)				(0)

		RESERVES		Non-CCG										(500,000)				500,000

		RESERVES		CCG		1,067,294		(470,004)		(470,004)

Laura Whitton: Laura Whitton:
£150K Other misc exp				650,000				(1,120,004)

		CONTINGENCY		Non-CCG		0		0		0				0				0

		CONTINGENCY		CCG		0		0		0				0				0

		PARTNERSHIP AGREEMENT		CCG		(46,674,917)		(0)		(0)				0				(0)

		HEALTH ALLOCATIONS		CCG		(294,956,000)								0				0

						(335,825,743)		(248,503)		(248,503)				181,479

		STRATEGIC CHANGE DIRECTORATE

		NEL CTP OUT OF HOURS		CCG		1,294,392		(34,481)		(34,481)				(25,626)				(8,855)

		WORKFORCE DEVELOPMENT		CCG		791,006		(160,618)		(160,618)				(113,147)				(47,471)

		OTHER		CCG		922,990		352,103		352,103				255,612				96,491

		RESERVES		CCG		2,056,540		(2,012,751)		(2,012,751)				(1,688,251)				(324,500)

						5,064,928		(1,855,748)		(1,855,748)				(1,571,412)

		TRANSITION DIRECTORATE

		PUBLIC HEALTH		Non-CCG		835,847		(25,432)		(25,432)				(69,729)				44,297

		IM&T		Non-CCG		1,108,349		244,165		87,699				(399)				88,098

		IM&T		CCG		367,000		(156,607)		(140)

Laura Whitton: Laura Whitton:
health TV £50K		

Laura Whitton: Laura Whitton:
£150K Other misc exp		

Laura Whitton: Laura Whitton:
includes exp on syringe drivers				49,860				(50,000)

		OPHTHALMIC		Non-CCG		1,900,650		21,410		21,410				17,173				4,237

		DENTAL		Non-CCG		7,556,236		(168,277)		(168,277)				(216,372)				48,095

		OTHER		CCG		163,190		3,184		18,292				3,517				14,775

		OTHER		Non-CCG		531,920		15,318		210				210				(0)

		PHARMACEUTICAL & PHARMACY CONTRACT		Non-CCG		4,939,420		1,157,637		1,157,637				838,666				318,971

		PMS/GMS		Non-CCG		17,538		(10,948)		(10,948)				(12,365)				1,417

		DAAT		Non-CCG		3,457,640		(50,712)		(50,712)				(461)				(50,251)

						20,877,790		1,029,737		1,029,737				610,099



		MENTAL HEALTH		N/A		111,459		(14,098)		(14,098)				(10,018)

		CARE PLUS		N/A		0		129,843		129,843				311,541

						111,459		115,745		115,745				301,523



														(850,644)				850,644

						(1,800,000)		14,670		14,669

						0

		SUMMARY - HEALTH / ADULT SOCIAL CARE								14,669

		ADULT SOCIAL CARE 				0								(648,536)

		HEALTH*  				(1,785,331)								(202,108)











TABLE 1




Chart 1

		Department		Forecast outturn [(under)/over spend]

		OPERATIONAL COMMISSIONING		-1,330,804

		COMMISSIONING INTELLIGENCE		2,350,308

		GPCC / CTP BOARD		-46,066

		CHIEF OPERATING OFFICER		-248,503

		STRATEGIC CHANGE		-1,855,748

		TRANSITION		1,029,737

		PROVIDER		115,745



Forecast outturn [(under)/over spend]	OPERATIONAL COMMISSIONING	COMMISSIONING INTELLIGENCE	GPCC / CTP BOARD	CHIEF OPERATING OFFICER	STRATEGIC CHANGE	TRANSITION	PROVIDER	-1330803.7600000009	2350308.2000000007	-46065.95	-248502.98999999935	-1855747.52	1029736.9499999998	115744.56000000016	£000's



Table 2

		BETTER PAYMENT PRACTICE

		TARGET: TO PAY 95% BY VALUE & NUMBER WITHIN 30 DAYS

		NLaG Shared Services



		Better Payment Practice Code - Measure of Compliance		Number		£000s



		Non-NHS Payables

		Total Non-NHS Trade Invoices Paid in the Year		12,742		108,457

		Total Non-NHS Trade Invoices Paid Within Target		10,069		100,882

		Percentage of Non-NHS Trade Invoices Paid Within Target		79.0		93.0

		NHS Payables

		Total NHS Trade Invoices Paid in the Year		2,533		149,124

		Total NHS Trade Invoices Paid Within Target		1,944		146,788

		Percentage of NHS Trade Invoices Paid Within Target		76.7		98.4





		NELC  Shared Service



		Better Payment Practice Code - Measure of Compliance		Number		£000s



		Non-NHS Payables

		Total Non-NHS Trade Invoices Paid in the Year		26,852		32,800

		Total Non-NHS Trade Invoices Paid Within Target		21,032		25,951

		Percentage of Non-NHS Trade Invoices Paid Within Target		78.3		79.1

		Non NHS Payables, January data is showing 92% by number and 93% by value, February data is 92% by number and 92% by value, March data is 77% by number and 78% by Value the reduction is to be investigated.



TABLE 4




Table 3

		QIPP 



		Local SHA QIPP Return (Health Only)						Year to date										Outturn

		QIPP schemes £000s						2011-12 Cash Savings		2011-12 cost avoidance savings		Actual Savings YTD		Plan Savings		Variance to Plan* 		2011-12 Cash Savings		2011-12 cost avoidance savings				Actual Savings		Plan Savings 		Variance to Plan

		1 - Shifting settings of care and urgent care				Urgent care		(309)		(291)		(1,500)		(1,500)		0		(928)		(872)				(1,800)		(1,800)		0

		2 - Optimising elective care pathways				Elective care pathways		(235)		(412)		(2,439)		(2,142)		297		(1,254)		(1,553)				(3,128)		(2,807)		321

		3 - Best-practice care pathways for long term conditions				Long term conditions		(255)		0		(815)		(765)		50		(850)		0				(905)		(850)		55

		4 - Improving medicines management				Medicines Management		(297)		0		(895)		(895)		0		(995)		0				(995)		(995)		0

		5 - Improving primary and community care				Community Care		0		0		(415)		(415)		0		(500)		0				(500)		(500)		0

		6 - Improving mental health				Mental Health		(42)		0		(166)		(166)		0		(200)		0				(200)		(200)		0

		7 - Improving Learning Disabilities				Learning Disabilities		0		0		0		0		0		0		0				0		0		0

		8 - Improving non-clinical productivity				Running Costs		(202)		0		(667)		(667)		0		(783)		0				(783)		(783)		0

		9 - Other workstreams				Other		(107)		0		(230)		(239)		(9)		(261)		0				(261)		(261)		0

		Total QIPP Programmes						(1,447)		(703)		(7,127)		(6,789)		338		(5,771)		(2,425)				(8,572)		(8,196)		376



		*  +ve more savings, -ve less savings



		Being:



		Long Term Conditions

		Continuing care  - Full year effect 0f 2010/11 actions																								1,405



		Optimising Elective Care Pathways

		Planned care hospital utilisation (LPP)																								500

		Referrals management																								300

		Outpatients & Follow ups																								2,700

		SCG																								414

		Other acute providers (IVF, gender reassignment, morbid obesity)																								214



		Improving Mental Health

		MH Continuing Care																								200



		Shifting Setting of Care & Urgent Care

		Enhanced Complex Case Management & Rapid Response Team Development 																								1,800



		Improving non clinical productivity

		Agile working																								170

		NEL clinic savings																								50

		CPC																								13

		Management cost savings																								550



		Improving Medicines Management

		Efficiency on primary care prescribing																								995



		Other workstreams

		Public Health																								117

		Children's Trust																								144



		Improving Primary & Community Care

		Primary Care Access																								500



		Phased support to NLAG - Non recurrent																								(1,000)

		Invest to save (continuing care) - Recurrent																								(500)



																										8,572

		QIPP (Adult Social Care) £000's

												Year to date												Forecast outturn

		Adult Social Care 										Actual Savings YTD		Plan Savings		Variance to Plan* 		2011-12 Plan Savings		Variance to Plan* 						Plan Savings FOT

		Additional Funding Stream										2,504		2,504		0										3,005

		Efficiency										896		896		0										1,075

		Managing Demand										1,492		1,492		0										1,790

		Raising Income										317		317		0										380

		Reshaping Supply										1,368		1,368		0										1,642



												6,577		6,577		0										7,892



TABLE 7


2011.12 Local SHA QIPP Return (Health Only)

Actual Savings YTD	Plan Savings 	-1800	-2807	-850	-995	-500	-200	-783	-261	£000's

2011.12 QIPP SAVINGS (Adult Social Care)

Actual Savings YTD	Additional Funding Stream	Efficiency	Managing Demand	Raising Income	Reshaping Supply	Plan Savings FOT	Additional Funding Stream	Efficiency	Managing Demand	Raising Income	Reshaping Supply	3005	1075	1790	380	1642	£000's
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Data entered below will be used throughout the workbook:


Entity name: North East Lincolnshire Care Trust Plus PCT Q32_TAN


This year 2011-12


Last year 2010-11


This year ended 31 March 2012


Last year ended 31 March 2011


This year commencing: 1 April 2011
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FOREWORD TO THE ACCOUNTS       


NORTH EAST LINCOLNSHIRE CARE TRUST PLUS


These accounts for the year ended 31 March 2012 have been prepared by the North East Lincolnshire Care Trust Plus under


section 90(2) of the National Health Service Act 1977 in the form which the Secretary of State has, within the approval of the


Treasury. 
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North East Lincolnshire Care Trust Plus PCT Q32_TAN - Annual Accounts 2011-12


Statement of Comprehensive Net Expenditure for year ended


31 March 2012
2011-12 2010-11


NOTE £000 £000


(restated)


Administration Costs and Programme Expenditure *


Gross employee benefits 7.1 15,472 42,950


Other costs 5.1 341,466 309,805


Income 4 (64,086) (63,447)


Net operating costs before interest 292,852 289,308


Investment income 9 0 0


Other (Gains)/Losses 10 321 0


Finance costs 11 0 0


Net operating costs for the financial year 293,173 289,308


Of which:


Administration Costs


Gross employee benefits 7.1 3,820


Other costs 5.1 3,945


Income 4 (981)


Net administration costs before interest 6,784


Investment income 9 0


Other (Gains)/Losses 10 0


Finance costs 11 0


Net administration costs for the financial year 6,784


Programme Expenditure


Gross employee benefits 7.1 11,652


Other costs 5.1 337,521


Income 4 (63,105)


Net programme expenditure before interest 286,068


Investment income 9 0


Other (Gains)/Losses 10 321


Finance costs 11 0


Net programme expenditure for the financial year 286,389


Other Comprehensive Net Expenditure


Impairments and reversals put to the Revaluation Reserve 0 (3)


Net (gain)/loss on revaluation of property, plant & equipment 0 (162)


Net (gain)/loss on revaluation of intangibles 0 0


Net (gain)/loss on revaluation of financial assets 0 0


Net (gain)/loss on other reserves 0 0


Net (gain)/loss on available for sale financial assets 0 0


Net actuarial (gain)/loss on pension schemes (3,375) (5,169)


Reclassification adjustment on disposal of available for sale financial assets 0 0


Total comprehensive net expenditure for the year 289,798 283,974


* Administration Costs and Programme Expenditure , includes the following in relation to Provider (Discontinued)


Employee benefits 4,041 32,940


Other costs 545 10,540


Income (398) (3,283)


4,188 40,197


The notes on pages x to xx form part of this account.


IFRS 5 Discontinued Operations requires disclosure of Income and Expenditure which relates to the two provider social enterprises [NAViGO


Health & Social Care CIC (established with effect from 1st April 2011) and Care Plus (established with effect from 1st July 2011)] and this has


been reported accordingly by separating Commissioning & Provider activities for both in year and comparative purposes on the face of the


Statement of Comprehensive Net Expenditure above. The costs formerly relating to provider services are now commissioned via a contract with


two new organisations (NAViGO and Care Plus) who are external to the CTP. The trading position for 2011/12 was breakeven (£436k surplus).


There was no surplus or loss recognised on the measurement to fair value on disposal.
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North East Lincolnshire Care Trust Plus PCT Q32_TAN - Annual Accounts 2011-12


Statement of financial position at


31 March 2012
31 March 2012 31 March 2011 31 March 2010


(restated)* (restated)*


NOTE £000 £000 £000


Non-current assets:


Property, plant and equipment 12 14,296 15,149 15,223


Intangible assets 13 0 0 0


investment property 15 0 0 0


Other financial assets 21 0 0 0


Trade and other receivables 19 619 657 657


Total non-current assets 14,915 15,806 15,880


Current assets:


Inventories 18 0 0 54


Trade and other receivables 19 8,795 6,542 4,019


Other financial assets 36 0 0 0


Other current assets 22 0 0 0


Cash and cash equivalents 23 0 0 0


Total current assets 8,795 6,542 4,073


Non-current assets held for sale 24 0 0 0


Total current assets 8,795 6,542 4,073


Total assets 23,710 22,348 19,953


Current liabilities


Trade and other payables 25 (19,979) (21,210) (21,976)


Other liabilities 26,28 0 0 0


Provisions 32 (1,381) (1,514) (372)


Borrowings 27 0 0 0


Other financial liabilities 36.2 (7) (6) (6)


Total current liabilities (21,367) (22,730) (22,354)


Net current assets/(liabilties) (12,572) (16,188) (18,281)


Non-current assets plus/less net current assets/liabilities 2,343 (382) (2,401)


Non-current liabilities


Trade and other payables 25 (7,899) (1,622) (9,733)


Other Liabilities 28 0 0 0


Provisions 32 (932) (695) (16)


Borrowings 27 0 0 0


Other financial liabilities 36.2 (103) (97) (103)


Total non-current liabilities (8,934) (2,414) (9,852)


Total Assets Employed: (6,591) (2,796) (12,253)


Financed by taxpayers' equity:


General fund (177) 243 (3,880)


Revaluation reserve 1,525 1,525 1,360


Other reserves (7,939) (4,564) (9,733)


Total taxpayers' equity: (6,591) (2,796) (12,253)


      


* The prior years figures have been restated following the Department of Health alignment process in accordance with Treasury‟s Clear Line of Sight (CLOS) 


programme. 


The notes on pages x to xx form part of this account.


The financial statements on pages [a to b]  were approved by the Board on  [date] and signed on its behalf by


Chief Executive: Date:
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STATEMENT OF CHANGES IN TAXPAYERS' EQUITY


For the year ended 31 March 2012
General 


fund


Revaluation 


reserve


Other 


reserves


Total 


reserves


£000 £000 £000 £000


Balance at 1 April 2011 243 1,525 (4,564) (2,796)


Opening balance adjustments 0 0 0 0


Merger adjustments 0 0 0 0


Restated balance at 1 April 2011 243 1,525 (4,564) (2,796)


Changes in taxpayers’ equity for 2011-12


Net operating cost for the year (293,173) 0 0 (293,173)


Net gain/(loss) on revaluation of property, plant, equipment 0 0 0 0


Net gain/(loss) on revaluation of intangible assets 0 0 0 0


Net gain/(loss) on revaluation of financial assets 0 0 0 0


Net gain/(loss) on revaluation of assets held for sale 0 0 0 0


Impairments and reversals 0 0 0 0


Movements in other reserves 0 0 0 0


Transfers between reserves* 0 0 0 0


Release of reserves to Statement of Comprehensive Net Expenditure 0 0 0 0


Transfers to/(from) other bodies within the group 0 0 0 0


Reclassification adjustment on disposal of available for sale financial 


assets


0 0 0 0


Net actuarial gain/(loss) on pensions 0 0 (3,375) (3,375)


Total recognised income and expense for 2011-12 (293,173) 0 (3,375) (296,548)


Net Parliamentary funding 292,753 292,753


Balance at 31 March 2012 (177) 1,525 (7,939) (6,591)


* including transfers from the revaluation reserve to the general fund in 


respect of impairments as follows:


0 0 0 0


Changes in taxpayers’ equity for 2010-11


Restated balance at 1 April 2010 (3,880) 1,360 (9,733) (12,253)


Net operating cost for the year (289,308) 0 0 (289,308)


Net gain/(loss) on revaluation of property, plant, equipment 0 162 0 162


Net gain/(loss) on revaluation of intangible assets 0 0 0 0


Net gain/(loss) on revaluation of financial assets 0 0 0 0


Net gain/(loss) on revaluation of assets held for sale 0 0 0 0


Impairments and reversals 0 3 0 3


Movements in other reserves 0 0 0 0


Transfers between reserves 0 0 0 0


Release of Reserves to Statement of Comprehensive Net Expenditure 0 0 0 0


Transfers to/(from) other bodies within the group 0 0 0 0


Reclassification adjustment on disposal of available for sale financial 


assets


0 0 0 0


Net actuarial gain/(loss) on pensions 0 0 5,169 5,169


Total recognised income and expense for 2010-11 (289,308) 165 5,169 (283,974)


Net Parliamentary funding 293,431 293,431


Balance at 31 March 2011 243 1,525 (4,564) (2,796)
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Statement of cash flows for the year ended


31 March 2012
2011-12 2010-11


(restated)


NOTE £000 £000 


Cash Flows from Operating Activities


Net Operating Cost Before Interest (292,852) (289,308)


Depreciation and Amortisation 517 494


Impairments and Reversals 32 374


Other Gains / (Losses) on foreign exchange 0 0


Donated Assets received credited to revenue but non-cash 0


Government Granted Assets received credited to revenue but non-cash 0


Interest Paid 0 0


Release of PFI/deferred credit 0


(Increase)/Decrease in Inventories 0 54


(Increase)/Decrease in Trade and Other Receivables (2,253) (2,523)


(Increase)/Decrease in Other Current Assets 0 0


Increase/(Decrease) in Trade and Other Payables 5,128 (8,794)


(Increase)/Decrease in Other Current Liabilities (3,375) 5,163


Provisions Utilised (1,215) (286)


Increase/(Decrease) in Provisions 1,326 2,107


Net Cash Inflow/(Outflow) from Operating Activities (292,692) (292,719)


Cash flows from investing activities


Interest Received 0 0


(Payments) for Property, Plant and Equipment (99) (712)


(Payments) for Intangible Assets 0 0


(Payments) for Other Financial Assets 0 0


(Payments) for Financial Assets (LIFT) 0 0


Proceeds of disposal of assets held for sale (PPE) 0 0


Proceeds of disposal of assets held for sale (Intangible) 0 0


Proceeds from Disposal of Other Financial Assets 0 0


Proceeds from the disposal of Financial Assets (LIFT) 0 0


Loans Made in Respect of LIFT 0 0


Loans Repaid in Respect of LIFT 0 0


Rental Revenue 0 0


Net Cash Inflow/(Outflow) from Investing Activities (99) (712)


Net cash inflow/(outflow) before financing (292,791) (293,431)


Cash flows from financing activities


Capital Element of Payments in Respect of Finance Leases and On-SoFP PFI and LIFT 0 0


Net Parliamentary Funding 292,753 293,431


Capital Receipts Surrendered 0 0


Capital grants and other capital receipts 38 0


Cash Transferred (to)/from Other NHS Bodies (free text note required) 0 0


Net Cash Inflow/(Outflow) from Financing Activities 292,791 293,431


Net increase/(decrease) in cash and cash equivalents 0 0


Cash and Cash Equivalents ( and Bank Overdraft) at Beginning of the Period 0 0


Opening balance adjustment - TCS transactions 0


Restated Cash and Cash Equivalents ( and Bank Overdraft) at Beginning of the Period 0 0


Effect of Exchange Rate Changes in the Balance of Cash Held in Foreign Currencies 0 0


Cash and Cash Equivalents (and Bank Overdraft) at year end 0 0


IFRS Discintinued Operations: (Checking Requirement re disclosure)


Discontinued Operation Cashflow: 2011-12


£000


Net operating cost before interest (4,188)


Movement in Working Capital 205


Net cash outflow from operating activities (3,983)


Net Parliamentary Funding 3,983


Cash (and) cash equivalents (and bank overdrafts) at the end of the financial year


The cashflow statement above includes cashflows for both continued and discontinued operations i.e. commissioning and


provider services respectively the anlaysis of the cash relating to the discontinued operation i.e. Care Plus 1April 2011 - 30


June 2011 is iincluded in the table below:
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1. Accounting policies


The Secretary of State for Health has directed that the financial statements of PCTs shall meet the accounting requirements of the


PCT Manual for Accounts, which shall be agreed with HM Treasury. Consequently, the following financial statements have been


prepared in accordance with the 2011-12 PCTs Manual for Accounts issued by the Department of Health. The accounting policies


contained in that manual follow International Financial Reporting Standards (IFRS) to the extent that they are meaningful and


appropriate to the NHS, as determined by HM Treasury, which is advised by the Financial Reporting Advisory Board. Where the


PCT Manual for Accounts permits a choice of accounting policy, the accounting policy which is judged to be most appropriate to the


particular circumstances of the CTP for the purpose of giving a true and fair view has been selected. The particular policies


adopted by the CTP are described below. They have been applied consistently in dealing with items considered material in relation


to the accounts.


The CTP is within the Government Resource Accounting Boundary and therefore has only consolidated interests in other entities


where the other entity is also within the resource accounting boundary and the CTP exercise in-year budgetary control over the


other entity


For 2010-11 and 2011-12, in accordance with the directed accounting policy from the Secretary of State, the CTP does not


consolidate the NHS charitable funds for which it is the corporate trustee.


1.1    Accounting Conventions


These accounts have been prepared under the historical cost convention modified to account for the revaluation of property, plant


and equipment, intangible assets, inventories and certain financial assets and financial liabilities


Transforming Community Services (TCS) transactions


Under the TCS initiative, services historically provided by the CTP have transferred to other providers - non NHS Social


enterprises.  Given that the transfer was to a non NHS organisation merger accounting does not apply.  


Acquisitions and Discontinued Operations


Activities are considered to be 'acquired' only if they are acquired from outside the public sector. Activities are considered to be


'discontinued' only if they cease entirely. They are not considered to be 'discontinued' if they transfer from one NHS body to


another. 


Critical accounting judgements and key sources of estimation uncertainty


In the application of the CTP‟s accounting policies, management is required to make judgements, estimates and assumptions


about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates and associated


assumptions are based on historical experience and other factors, that are considered to be relevant. Actual results may differ


from those estimates. The estimates and underlying assumptions are continually reviewed. Revisions to accounting estimates are


recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of the revision and


future periods if the revision affects both current and future periods.


The following are the critical judgements, apart from those involving estimations (see below) that management has made in the


process of applying the entity‟s accounting policies and that have the most significant effect on the amounts recognised in the


financial statements.


1. Useful economic lives of Property Plant and Equipment


The charge in respect of periodic depreciation is derived after determining an estimate of an asset's expected useful life and the


expected residual value at the end of its life. Increasing an asset's expected life or its residual value would result in a reduced


depreciation charge in the operating cost statement.


Historically, changes in useful lives and residual values have not resulted in material changes to the depreciation charge.


2. Impairment Analysis


Impairment reviews are carried out either when a change in circumstances is identified that indicates an asset might be impaired.


An impairment review involves calculating either or both of the fair value or the value in use of an asset or group of assets and


comparing with the carrying value in the balance sheet.


3. Secondary Care Activity


Counting and coding of secondary care is not finalised until after the completion of the audited annual accounts process in June.


Assumptions have been made around the liabilities of this for the CTP with a range of secondary care providers based on a


number of factors including historical activity performance and known changes in activity. The actual cost of activity will be different


to the carrying amounts held in the Statement of Financial Performance and any variance will need to be managed in the Statement 


of Comprehensive Net Expenditure in the subsequent year. There is unlikely to be a significant change to the carrying value of


assets and liabilities once activity is validated based on previous years outturn verses actual.
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1. Accounting policies (continued)


4. Quality Outcomes Framework


An assessment of the achievement of QOF points made for independent contractors, however there is no risk of a material


difference to the carrying value of this balance in the accounts based on previous years outturn versus actual.


5. Accruals


There are a number of estimated figures within the accounts.  The main areas where estimates are included are:


• Prescribing - The full year figure is estimated on the spend for the first 10 months of the year,


• Pharmacy Costs - The estimate for the last 3 months has been based on Decembers actuals so as to fully take account of


fluctuations in spend around seasonality.


• Ophthalmic Costs - The full year figure is estimated on the actual spend for the first 11 months of the year.


• Purchase of Healthcare - The full year figure is estimated on the month 11 actual information as agreed between the provider and


commissioner.


• Continuing Care - This is based upon the client data base of occupancy at the financial year end.


6. Provisions


A number of key assumptions have been included within the accounts concerning the future.


•  Bad Debt Provision


•  Continuing Care Provision


•  Provisions re organisational re-configuration                                                                                                                                                                                                                                     


•  Local Government Pension Scheme as advised by the actuaries Hymans Robertson LLP


7. Property


The property portfolio was revalued in March 2011 by the district valuer. The CTP have not identified any indicators to suggest


there has been a significant movement in valuation and as such no revaluation have been undertaken this year.


1.2    Revenue and Funding
The main source of funding for the Care Trust Plus is allocations (Parliamentary Funding) from the Department of Health within an


approved cash limit, which is credited to the General Fund of the Care Trust Plus. Parliamentary funding is recognised in the


financial period in which the cash is received.


Miscellaneous revenue is income which relates directly to the operating activities of the Care Trust Plus. It principally comprises


fees and charges for services provided on a full cost basis to external customers, as well as public repayment work. It includes


both income appropriated-in-aid of the Vote and income to the Consolidated Fund which HM Treasury has agreed should be


treated as operating income. 


Revenue in respect of services provided is recognised when, and to the extent that, performance occurs, and is measured at the


fair value of the consideration receivable.


Where revenue has been received for a specific activity to be delivered in the following financial year, that income will be deferred.


1.3    Care Trust Designation 
North East Lincolnshire Care Trust is a Primary Care Trust that is designated by the Secretary of State under s45 of the Health


and Social Care Act 2001 as a Care Trust because of its joint activities with North East Lincolnshire Council. Under the


arrangements North East Lincolnshire Council funds the Care Trust to undertake adult social care activities on a delegated basis.


The Care Trust accounts for the income from the North East Lincolnshire Council and the related expenditure.


1.4   Taxation
The CTP is not liable to pay corporation tax. Expenditure is shown net of recoverable VAT. Irrecoverable VAT is charged to the


most appropriate expenditure heading or capitalised if it relates to an asset.


1.5   Administration and Programme Costs
Treasury has set performance targets in respect of non-frontline expenditure (administration expenditure).


From 2011-12, the CTP analyses and reports revenue income and expenditure by "admin and programme"


The Department has defined "admin and programme" in terms of running costs.


The broad definition of running costs includes any NHS cost incurred that is not a direct payment for the provision of healthcare or


healthcare related services.
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1. Accounting policies (continued)


1.6 Property, Plant & Equipment
Recognition


Property, plant and equipment is capitalised if:


● it is held for use in delivering services or for administrative purposes;


● it is probable that future economic benefits will flow to, or service potential will be supplied to, the CTP;


● it is expected to be used for more than one financial year;


● the cost of the item can be measured reliably; and


● the item has cost of at least £5,000; or


● Collectively, a number of items have a cost of at least £5,000 and individually have a cost of more than £250, where the assets


are functionally interdependent, they had broadly simultaneous purchase dates, are anticipated to have simultaneous disposal


dates and are under single managerial control; or


● Items form part of the initial equipping and setting-up cost of a new building, ward or unit, irrespective of their individual or


collective cost.


Where a large asset, for example a building, includes a number of components with significantly different asset lives, the


components are treated as separate assets and depreciated over their own useful economic lives.


Valuation


All property, plant and equipment are measured initially at cost, representing the cost directly attributable to acquiring or


constructing the asset and bringing it to the location and condition necessary for it to be capable of operating in the manner


intended by management.  All assets are measured subsequently at fair value.


Land and buildings used for the CTP's services or for administrative purposes are stated in the statement of financial position at 


   ● Land and non-specialised buildings – market value for existing use


   ● Specialised buildings – depreciated replacement cost


Until 31 March 2008, the depreciated replacement cost of specialised buildings has been estimated for an exact replacement of


the asset in its present location. HM Treasury has adopted a standard approach to depreciated replacement cost valuations


based on modern equivalent assets and, where it would meet the location requirements of the service being provided, an


alternative site can be valued.  


Properties in the course of construction for service or administration purposes are carried at cost, less any impairment loss. Cost


includes professional fees but not borrowing costs, which are recognised as expenses immediately, as allowed by IAS 23 for


assets held at fair value. Assets are revalued and depreciation commences when they are brought into use.


Until 31 March 2008, fixtures and equipment were carried at replacement cost, as assessed by indexation and depreciation of


historic cost. From 1 April 2008 indexation has ceased. The carrying value of existing assets at that date will be written off over


their remaining useful lives and new fixtures and equipment are carried at depreciated historic cost as this is not considered to be


materially different from fair value. 


An increase arising on revaluation is taken to the revaluation reserve except when it reverses an impairment for the same asset


previously recognised in expenditure, in which case it is credited to expenditure to the extent of the decrease previously charged


there. A revaluation decrease that does not result from a loss of economic value or service potential is recognised as an


impairment charged to the revaluation reserve to the extent that there is a balance on the reserve for the asset and, thereafter, to


expenditure. Impairment losses that arise from a clear consumption of economic benefit should be taken to expenditure. Gains


and losses recognised in the revaluation reserve are reported as other comprehensive net expenditure in the Statement of


Comprehensive Net Expenditure.


Subsequent expenditure


Where subsequent expenditure enhances an asset beyond its original specification, the directly attributable cost is capitalised.


Where subsequent expenditure restores the asset to its original specification, the expenditure is capitalised and any existing


carrying value of the item replaced is written-out and charged to operating expenses.
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1. Accounting policies (continued)


1.7 Depreciation, amortisation and impairments
Freehold land, properties under construction and assets held for sale are not depreciated.


Otherwise, depreciation and amortisation are charged to write off the costs or valuation of property, plant and equipment and


intangible non-current assets, less any residual value, over their estimated useful lives, in a manner that reflects the consumption


of economic benefits or service potential of the assets. The estimated useful life of an asset is the period over which the CTP


expects to obtain economic benefits or service potential from the asset. This is specific to the CTP and may be shorter than the


physical life of the asset itself. Estimated useful lives and residual values are reviewed each year end, with the effect of any


changes recognised on a prospective basis. Assets held under finance leases are depreciated over their estimated useful lives.


At each reporting period end, the CTP checks whether there is any indication that any of its tangible or intangible non-current


assets have suffered an impairment loss. If there is indication of an impairment loss, the recoverable amount of the asset is


estimated to determine whether there has been a loss and, if so, its amount. Intangible assets not yet available for use are tested


for impairment annually.  


A revaluation decrease that does not result from a loss of economic value or service potential is recognised as an impairment


charged to the revaluation reserve to the extent that there is a balance on the reserve for the asset and, thereafter, to expenditure.


Impairment losses that arise from a clear consumption of economic benefit should be taken to expenditure. Where an impairment


loss subsequently reverses, the carrying amount of the asset is increased to the revised estimate of the recoverable amount but


capped at the amount that would have been determined had there been no initial impairment loss. The reversal of the impairment


loss is credited to expenditure to the extent of the decrease previously charged there and thereafter to the revaluation reserve.


Impairments are analysed between Departmental Expenditure Limits (DEL) and Annually Managed Expenditure (AME) from 2011-


12. This is necessary to comply with Treasury's budgeting guidance. DEL limits are set in the Spending Review and Departments


may not exceed the limits that they have been set.


AME budgets are set by the Treasury and may be reviewed with departments in the run-up to the Budget. Departments need to


monitor AME closely and inform Treasury if they expect AME spending to rise above forecast. Whilst Treasury accepts that in


some areas of AME inherent volatility may mean departments do not have the ability to manage the spending within budgets in


that financial year, any expected increases in AME require Treasury approval.


1.8 Non-current assets held for sale


Non-current assets are classified as held for sale if their carrying amount will be recovered principally through a sale transaction


rather than through continuing use. This condition is regarded as met when the sale is highly probable, the asset is available for


immediate sale in its present condition and management is committed to the sale, which is expected to qualify for recognition as a


completed sale within one year from the date of classification. Non-current assets held for sale are measured at the lower of their


previous carrying amount and fair value less costs to sell.  Fair value is open market value including alternative uses.


The profit or loss arising on disposal of an asset is the difference between the sale proceeds and the carrying amount and is


recognised in the Statement of Comprehensive Net Expenditure. On disposal, the balance for the asset in the revaluation reserve


is transferred to retained earnings. 


Property, plant and equipment that is to be scrapped or demolished does not qualify for recognition as held for sale.  Instead, it is 


1.9 Inventories
Inventories are valued at the lower of cost and net realisable value using the first-in first-out cost formula. This is considered to be


a reasonable approximation to fair value due to the high turnover of stocks.


1.10 Cash and cash equivalents


Cash is cash in hand and deposits with any financial institution repayable without penalty on notice of not more than 24 hours.


Cash equivalents are investments that mature in 3 months or less from the date of acquisition and that are readily convertible to 


known amounts of cash with insignificant risk of change in value.


In the Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are repayable on demand and


that form an integral part of the CTP‟s cash management.
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1. Accounting policies (continued)


1.11 Losses and Special Payments
Losses and special payments are items that Parliament would not have contemplated when it agreed funds for the health service


or passed legislation. By their nature they are items that ideally should not arise. They are therefore subject to special control


procedures compared with the generality of payments. They are divided into different categories, which govern the way in which


each individual case is handled.


Losses and special payments are charged to the relevant functional headings including losses which would have been made good


through insurance cover had CTPs not been bearing their own risks (with insurance premiums then being included as normal


revenue expenditure).


1.12 Clinical Negligence Costs
From 1 April 2000, the NHS Litigation Authority (NHSLA) took over the full financial responsibility for all Existing Liabilities Scheme


(ELS) cases unsettled at that date and from 1 April 2002 all Clinical Negligence Scheme for Trusts (CNST) cases. Provisions for


these are included in the accounts of the NHSLA. Although the NHSLA is administratively responsible for all cases from 1 April


2000, the legal liability remains with the CTPs.


The NHSLA operates a risk pooling scheme under which the CTP pays an annual contribution to the NHSLA which in return


settles all clinical negligence claims. The contribution is charged to expenditure in the year that it is due. The total value of clinical


negligence provisions carried by the NHSLA on behalf of the CTP is disclosed at Note 32.


1.13 Employee benefits
Short-term employee benefits


Salaries, wages and employment-related payments are recognised in the period in which the service is received from employees,


the cost of leave earned but not taken by employees at the end of the period is recognised in the financial statements to the extent


that employees are permitted to carry forward leave into the following period.


Retirement benefit costs
Past and present employees are covered by the provisions of the NHS Pensions Scheme. The scheme is an unfunded, defined


benefit scheme that covers NHS employers, General Practices and other bodies, allowed under the direction of the Secretary of


State, in England and Wales. The scheme is not designed to be run in a way that would enable NHS bodies to identify their share


of the underlying scheme assets and liabilities. Therefore, the scheme is accounted for as if it were a defined contribution scheme:


the cost to the NHS body of participating in the scheme is taken as equal to the contributions payable to the scheme for the


accounting period.  


For early retirements other than those due to ill health the additional pension liabilities are not funded by the scheme. The full


amount of the liability for the additional costs is charged to expenditure at the time the CTP commits itself to the retirement,


regardless of the method of payment.


Some employees are members of the Local Government Superannuation Scheme, which is a defined benefit pension scheme.


The scheme assets and liabilities attributable to those employees can be identified and are recognised in the CTP‟s accounts. The


assets are measured at fair value and the liabilities at the present value of the future obligations. The increase in the liability


arising from pensionable service earned during the year is recognised within operating expenses. The expected gain during the


year from scheme assets is recognised within finance income. The interest cost during the year arising from the unwinding of the


discount on the scheme liabilities is recognised within finance costs. Actuarial gains and losses during the year are recognised in


the General Fund and reported on the Statement of Changes in Taxpayers' Equity.


1.14 Other expenses
Other operating expenses are recognised when, and to the extent that, the goods or services have been received. They are


measured at the far value of the consideration payable.


1.15 Grant making
Under section 256 of the National Health Service Act 2006, the CTP has the power to make grants to local authorities, voluntary


bodies and registered social landlords to finance capital or revenue schemes. A liability in respect of these grants is recognised


when the PCT has a present legal or constructive obligation which occurs when all of the conditions attached to the payment have


been met.
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1. Accounting policies (continued)


1.16 EU Emissions Trading Scheme


EU Emission Trading Scheme allowances are accounted for as government grant funded intangible assets if they are not expected


to be realised within twelve months, and otherwise as other current assets. They are valued at open market value. As the NHS


body makes emissions, a provision is recognised with an offsetting transfer from deferred income. The provision is settled on


surrender of the allowances. The asset, provision and deferred income are valued at fair value at the end of the reporting period.


1.17 Contingencies
A contingent liability is a possible obligation that arises from past events and whose existence will be confirmed only by the


occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the CTP, or a present


obligation that is not recognised because it is not probable that a payment will be required to settle the obligation or the amount of


the obligation cannot be measured sufficiently reliably. A contingent liability is disclosed unless the possibility of a payment is


remote. 


A contingent asset is a possible asset that arises from past events and whose existence will be confirmed by the occurrence or


non-occurrence of one or more uncertain future events not wholly within the control of the trust. A contingent asset is disclosed


where an inflow of economic benefits is probable.  


Where the time value of money is material, contingencies are disclosed at their present value.


1.18 Leases
Leases are classified as finance leases when substantially all the risks and rewards of ownership are transferred to the lessee. All


other leases are classified as operating leases.


The CTP as lessee


Property, plant and equipment held under finance leases are initially recognised, at the inception of the lease, at fair value or, if


lower, at the present value of the minimum lease payments, with a matching liability for the lease obligation to the lessor. Lease


payments are apportioned between finance charges and reduction of the lease obligation so as to achieve a constant rate on


interest on the remaining balance of the liability.  Finance charges are recognised in calculating the CTP‟s net operating cost.


Operating lease payments are recognised as an expense on a straight-line basis over the lease term.  Lease incentives are 


Contingent rentals are recognised as an expense in the period in which they are incurred.


Where a lease is for land and buildings, the land and building components are separated and individually assessed as to whether


they are operating or finance leases.


The CTP as lessor


Amounts due from lessees under finance leases are recorded as receivables at the amount of the CTP's net investment in the


leases. Finance lease income is allocated to accounting periods so as to reflect a constant periodic rate of return on the CTP's net


investment outstanding in respect of the leases.


Rental income from operating leases is recognised on a straight-line basis over the term of the lease.  Initial direct costs incurred in 


negotiating and arranging an operating lease are added to the carrying amount of the leased asset and recognised on a straight-


line basis over the lease term.


1.19 Foreign exchange
Transactions which are denominated in a foreign currency are translated into sterling at the exchange rate ruling on the date of


each transaction, except where rates do not fluctuate significantly, in which case an average rate for a period is used. Resulting


exchange gains and losses are taken to the Statement of Comprehensive Net Expenditure.


1.20 Provisions
Provisions are recognised when the CTP has a present legal or constructive obligation as a result of a past event, it is probable


that the CTP will be required to settle the obligation, and a reliable estimate can be made of the amount of the obligation. The


amount recognised as a provision is the best estimate of the expenditure required to settle the obligation at the end of the reporting 


period, taking into account the risks and uncertainties. Where a provision is measured using the cash flows estimated to settle the


obligation, its carrying amount is the present value of those cash flows using HM Treasury‟s discount rate of 2.2% (2.8% in respect


of early staff departures) in real terms.
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1. Accounting policies (continued)


When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party, the


receivable is recognised as an asset if it is virtually certain that reimbursements will be received and the amount of the receivable


can be measured reliably.


Present obligations arising under onerous contracts are recognised and measured as a provision. An onerous contract is


considered to exist where the CTP has a contract under which the unavoidable costs of meeting the obligations under the contract


exceed the economic benefits expected to be received under it.


A restructuring provision is recognised when the CTP has developed a detailed formal plan for the restructuring and has raised a


valid expectation in those affected that it will carry out the restructuring by starting to implement the plan or announcing its main


features to those affected by it. The measurement of a restructuring provision includes only the direct expenditures arsing from


the restructuring, which are those amounts that are both necessarily entailed by the restructuring and not associated with on-going 


activities of the entity.


1.21 Financial Instruments
Financial assets


Financial assets are recognised when the PCT becomes party to the financial instrument contract or, in the case of trade


receivables, when the goods or services have been delivered. Financial assets are derecognised when the contractual rights have


expired or the asset has been transferred.


Financial assets are initially recognised at fair value.


Financial assets are classified into the following categories: financial assets „at fair value through profit and loss‟; „held to maturity


investments‟; „available for sale‟ financial assets, and „loans and receivables‟. The classification depends on the nature and


purpose of the financial assets and is determined at the time of initial recognition.


Financial assets at fair value through profit and loss
Embedded derivatives that have different risks and characteristics to their host contracts, and contracts with embedded


derivatives whose separate value cannot be ascertained, are treated as financial assets at fair value through profit and loss. They


are held at fair value, with any resultant gain or loss recognised in the Statement of Comprehensive Net Expenditure. The net gain


or loss incorporates any interest earned on the financial asset. 


Held to maturity investments


Held to maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturity, and there


is a positive intention and ability to hold to maturity. After initial recognition, they are held at amortised cost using the effective


interest method, less any impairment. Interest is recognised using the effective interest method.


Available for sale financial assets


Available for sale financial assets are non-derivative financial assets that are designated as available for sale or that do not fall


within any of the other three financial asset classifications. They are measured at fair value with changes in value taken to the


revaluation reserve, with the exception of impairment losses. Accumulated gains or losses are recycled to the Statement of


Comprehensive Net Expenditure on de-recognition. 


Loans and receivables 


Loans and receivables are non-derivative financial assets with fixed or determinable payments which are not quoted in an active


market. After initial recognition, they are measured at amortised cost using the effective interest method, less any impairment.


Interest is recognised using the effective interest method.


Fair value is determined by reference to quoted market prices where possible, otherwise by valuation techniques. 


The effective interest rate is the rate that exactly discounts estimated future cash receipts through the expected life of the financial


asset, to the initial fair value of the financial asset.


At the Statement of Financial Position date, the PCT assesses whether any financial assets, other than those held at „fair value


through profit and loss‟ are impaired. Financial assets are impaired and impairment losses recognised if there is objective


evidence of impairment as a result of one or more events which occurred after the initial recognition of the asset and which has an


impact on the estimated future cash flows of the asset.


For financial assets carried at amortised cost, the amount of the impairment loss is measured as the difference between the


asset‟s carrying amount and the present value of the revised future cash flows discounted at the asset‟s original effective interest


rate. The loss is recognised in the Statement of Comprehensive Net Expenditure and the carrying amount of the asset is reduced


directly, or through a provision for impairment of receivables.
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1. Accounting policies (continued)


If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event


occurring after the impairment was recognised, the previously recognised impairment loss is reversed through the Statement of


Comprehensive Net Expenditure to the extent that the carrying amount of the receivable at the date of the impairment is reversed


does not exceed what the amortised cost would have been had the impairment not been recognised.


Financial liabilities


Financial liabilities are recognised on the Statement of Financial Position when the CTP becomes party to the contractual


provisions of the financial instrument or, in the case of trade payables, when the goods or services have been received. Financial


liabilities are derecognised when the liability has been discharged, that is, the liability has been paid or has expired.


Financial liabilities are initially recognised at fair value.


Financial liabilities are classified as either financial liabilities „at fair value through profit and loss‟ or other financial liabilities.


Financial liabilities at fair value through profit and loss


Embedded derivatives that have different risks and characteristics to their host contracts, and contracts with embedded derivatives


whose separate value cannot be ascertained, are treated as financial liabilities at fair value through profit and loss. They are held


at fair value, with any resultant gain or loss recognised in the Statement of Comprehensive Net Expenditure. The net gain or loss


incorporates any interest earned on the financial asset.


Other financial liabilities


After initial recognition, all other financial liabilities are measured at amortised cost using the effective interest method. The


effective interest rate is the rate that exactly discounts estimated future cash payments through the life of the asset, to the net


carrying amount of the financial liability. Interest is recognised using the effective interest method.


1.22  Accounting Standards that have been issued but have not yet been adopted
The Treasury FReM does not require the following Standards and Interpretations to be applied in 2011-12. The application of the 


IAS 1- Presentation of financial statements (Other Comprehensive Income) - subject to consultation


IAS 12 - Income Taxes (amendment) - subject to consultation


IAS 19 - Post-employment benefits (pensions) - subject to consultation


IAS 27 - Separate Financial Statements  - subject to consultation


IAS 28 - Investments in Associates and Joint Ventures - subject to consultation


IFRS 7 - Financial Instruments: Disclosures (annual improvements) - effective 2012-13


IFRS 9 - Financial Instruments - subject to consultation  


IFRS 10 - Consolidated Financial Statements  - subject to consultation


IFRS 11 - Joint Arrangements  - subject to consultation


IFRS 12 - Disclosure of Interests in Other Entities  - subject to consultation


IFRS 13 - Fair Value Measurement - subject to consultation


IPSAS 32 - Service Concession Arrangement - subject to consultation
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2 Operating segments


2011/12


Health Care Social Care Health Care Social Care Total


£000 £000 £000 £000 £000


INCOME


Unified NHS Allocation 292,596 2,360 294,956


Partnership agreement 44,847 1,828 46,675


NELC element of LGPS Past Service Gains 0


Cost met within CTP own allocation 0


Miscellaneous Income 7,203 9,810 225 173 17,411


299,799 54,657 2,585 2,001 359,042


EXPENDITURE


Commissioning Function 298,016 54,657 352,673


Provider Function 2,585 2,001 4,586


298,016 54,657 2,585 2,001 357,259


Financial Performance 1,783 0 0 0 1,783


2010/11 Provider Services (Discontinued)


Health Care Social Care Health Care Social Care Total


£000 £000 £000 £000 £000


INCOME


Unified NHS Allocation 258,846 32,643 291,489


Partnership agreement 40,155 7,118 47,273


NELC element of LGPS Past Service Gains (2,942) (2,942) 


Cost met within CTP own allocation 0


Miscellaneous Income 6,058 9,616 2,447 836 18,957


264,904 46,829 35,090 7,954 354,777


EXPENDITURE 262,586 46,530 309,116


Commissioning Function 35,227 8,253 43,480


Provider Function 262,586 46,530 35,227 8,253 352,596


Financial Performance 2,318 299 (137) (299) 2,181


 


Segmented by Board report classification


Budget Actual Variance


(£,000) (£,000) (£,000)


Delegated to Clinical Commissioning Group 269,243 267,460 1,783


Retained by CTP 71,213 71,213 0


Total net operating cost 340,456 338,673 1,783


North East Lincolnshire Care Trust is a NHS body that commissions (and until 30th June 2011 provides) both health and social care, the latter


in respect of functions delegated by North East Lincolnshire Council. This note provides financial analysis of the aspects of North East


Lincolnshire Care Trust Plus.


No segmental disclosures have been made for the Statement of Financial Position due to Health Commissioning being the only segment that


has any material items. 


Expenditure of £105,813k (£104,750k 2010/11) with Northern Lincolnshire and Goole NHS Foundation Trust is included in the Health Care


Commissioning Function. 


The partnership agreement funding was received from North East Lincolnshire Council.


Provider Services (Discontinued)


The Partnership Agreement between North East Lincolnshire Care Trust Plus and North East Lincolnshire Council requires that social care be


"ring-fenced" during 2011/12, which effectively requires that social care breaks even.


The figures quoted above are consistent with the figures which are presented in the CTP's financial statements as demonstrated by the


following table.
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3. Financial Performance Targets


3.1  Revenue Resource Limit 2011-12 2010-11


£000 £000


The PCTs' performance for the year ended 31 March 2012 is as follows:


Net Operating Cost for the Financial Year 293,173 289,308


Adjusted for prior period adjustments in respect of errors 0 0


Revenue Resource Limit 294,956 291,489


Under/(Over)spend Against Revenue Resource Limit (RRL) 1,783 2,181


2010-11 performance data has not been adjusted in respect of restated items and remains as shown in the 2011-10 published accounts.


This reflects the way in which PCT performance is recorded by the Department.


Prior period adjustments in respect of errors


In respect of expenditure attributable to a prior period 0


In respect of (income) related to a prior period 0


Net PPA related to errors 0


3.2 Capital Resource Limit 2011-12 2010-11


£000 £000


The PCT is required to keep within its Capital Resource Limit.


Capital Resource Limit 24 629


Gross capital expenditure 17 629


NBV of assets disposed of to Non NHS bodies (321) 0
(Over)/Underspend Against CRL 328 0


3.3 Provider full cost recovery duty 2011-12 2010-11


£000 £000


The PCT is required to recover full costs in relation to its provider functions. The performance for 2011-12 is as 


follows:


Provider gross operating costs 4,586 43,596


Provider Operating Revenue (398) (3,399)


Net Provider Operating Costs 4,188 40,197


Costs Met Within PCTs Own Allocation (4,188) (40,633)


Under/(Over) Recovery of Costs 0 (436)


3.4 Under/(Over)spend against cash limit 2011-12 2010-11


£000 £000


Total Charge to Cash Limit 292,753 293,431


Cash Limit 292,753 293,431


Under/(Over)spend Against Cash Limit 0 0


3.5 Reconciliation of Cash Drawings to Parliamentary Funding (current year) 2011-12


£000


Total cash received from DH (Gross) 254,333


Less: Trade Income from DH reported on AoB form 98 Inc Exp 0


Less/(Plus): movement in DH drs on AoB form 98 Cr Dr 0


Sub total: net advances 254,333


(Less)/plus: transfers (to)/from other resource account bodies  (free text note required) 0


Plus: cost of Dentistry Schemes (central charge to cash limits) 7,434


Plus: drugs reimbursement (central charge to cash limits) 30,986


Parliamentary funding credited to General Fund 292,753


The figures in 2011-12 relate to 3 months of Care Services (now provided by Care Plus) and the figures in 2010-11 relate to 12 months of both


care & mental health services (now Care Plus and NAViGO)
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4 Miscellaneous revenue
2011-12 2011-12 2011-12 2010-11


Total Admin Programme (Re-stated)


£000 £000 £000 £000 


Fees and Charges 0 0 0 14


Dental Charge income from Contractor-Led GDS & PDS 2,176 2,176 2,038


Dental Charge income from Trust-Led GDS & PDS 0 0 0


Prescription Charge income 1,609 1,609 1,553


Strategic Health Authorities 840 25 815 374


NHS Trusts 4 0 4 6


NHS Foundation Trusts 214 138 76 83


Primary Care Trusts Contributions to DATs 0 0 0


Primary Care Trusts - Other 6 6 0 85


Primary Care Trusts - Lead Commissioning 685 147 538 1,025


English RAB Special Health Authorities 0 0 0 0


Other English Special Health Authorities 0 0 0 0


Department of Health - SMPTB 0 0 0 0


Department of Health - Other 0 0 0 0


Recoveries in respect of employee benefits 247 120 127 160


Local Authorities 47,352 103 47,249 46,061


Patient Transport Services 0 0 0


Education, Training and Research 155 29 126 315


Non-NHS: Private Patients 0 0 0


Non-NHS: Overseas Patients (Non-Reciprocal) 0 0 0


NHS Injury Costs Recovery 0 0 0


Other Non-NHS Patient Care Services* 9,556 0 9,556 9,913


Charitable and Other Contributions to Expenditure 37 0 37 161


Receipt of donated assets 0 0 0


Receipt of Government granted assets 0 0 0


Contingent Rental Income from Finance Leases 0 0 0 0


Rental Income from Operating Leases 277 2 275 0


Other Income 928 411 517 1,659


Total miscellaneous income 64,086 981 63,105 63,447


* This relates to revenue from people in receipt of Adult Social Care.
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5. Operating Costs


5.1 Analysis of operating costs: 2011-12 2011-12 2011-12 2010-11


Total Admin Programme Total


£000 £000 £000 £000


Goods and Services from Other PCTs


Healthcare 19,979 19,979 19,058


Non-Healthcare 258 251 7 394
Total 20,237 251 19,986 19,452


Goods and Services from Other NHS Bodies other than FTs


Goods and services from NHS Trusts 17,993 0 17,993 16,935


Goods and services (other, excl Trusts, FT and PCT)) 155 19 136 332
Total 18,148 19 18,129 17,267


Goods and Services from Foundation Trusts 108,749 107 108,642 113,415


Purchase of Healthcare from Non-NHS bodies 55,156 55,156 24,020


Social Care from Independent Providers 46,985 46,985 37,179


Expenditure on Drugs Action Teams 3,070 3,070 2,930


Non-GMS Services from GPs 21 21 0 386


Contractor Led GDS & PDS (excluding employee benefits) 9,603 9,603 9,769


Salaried Trust-Led PDS & PCT DS (excluding employee benefits) 0 0 0


Chair, Non-executive Directors & PEC remuneration 92 92 0 186


Executive committee members costs 138 138 0 166


Consultancy Services 1,714 181 1,533 2,610


Prescribing Costs 26,459 26,459 26,647


G/PMS, APMS and PCTMS (excluding employee benefits) 29,523 0 29,523 28,635


Pharmaceutical Services 4,726 4,726 4,574


Local Pharmaceutical Services Pilots 0 0 0


New Pharmacy Contract 2,983 2,983 2,360


General Ophthalmic Services 1,922 1,922 1,839


Supplies and Services - Clinical 672 0 672 1,183


Supplies and Services - General 1,260 859 401 3,087


Establishment 1,664 739 925 4,243


Transport 132 32 100 354


Premises 3,050 954 2,096 5,265


Impairments & Reversals of Property, plant and equipment 32 0 32 374


Impairments and Reversals of non-current assets held for sale 0 0 0 0


Depreciation 517 58 459 494


Amortisation 0 0 0 0


Impairment & Reversals Intangible non-current assets 0 0 0 0


Impairment and Reversals of Financial Assets 0 0 0 0


Impairment of Receivables 1,099 0 1,099 483


Inventory write offs 0 0 0 0


Research and Development Expenditure 0 0 0 0


Audit Fees 123 86 37 139


Other Auditors Remuneration 0 0 0 0


Clinical Negligence Costs 0 0 0 9


Education and Training 752 53 699 85


Grants for capital purposes 679 0 679 509


Grants for revenue purposes 0 0 0 0


Interest (Local Government Pension Scheme) 1,430 0 1,430 1,659


Expected Return on Assets (Local Government Pension Scheme) (1,699) 0 (1,699) (1,664)


Other 2,229 355 1,874 2,150


Impairments and reversals for investment properties 0 0


Total Operating costs charged to Statement of Comprehensive Net Expenditure 341,466 3,945 337,521 309,805


Employee Benefits (excluding capitalised costs)


Employee Benefits associated with PCTMS 0 0 0 0


Trust led PDS and PCT DS 0 0 0 0


PCT Officer Board Members 103 103 0 929


Other Employee Benefits 15,369 3,527 11,842 42,021


Total Employee Benefits charged to SOCNE 15,472 3,630 11,842 42,950


Total Operating Costs 356,938 7,575 349,363 352,755


Analysis of grants reported in total operating costs


For capital purposes


Grants to Local Authorities to Fund Capital Projects 396 0 396 500


Grants to Private Sector to Fund Capital Projects 283 0 283 9


Total Capital Grants 679 0 679 509


Grants to fund revenue expenditure


To Local Authorities 0 0 0 0


To Private Sector 0 0 0 0


To Other 0 0 0 0


Total Revenue Grants 0 0 0 0


Total Grants 679 0 679 509


The creation of the two provider social enterprises (NAViGO & Care Plus) means that direct costs incurred whilst the services were still part of the CTP


such as staff costs, premises costs are  within Purchase of Healthcare from non NHS bodies and Social Care in 2011-12.
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Commissioning Public Health Total


Services


PCT NHS Running Costs 2011-12


Running costs (£000s) 6,301 293 6,594


Weighted population (number in units) 168,391 168,391 168,391


Running costs per head of population (£ per head) 37.42 1.74 39.16


PCT NHS Running Costs 2010-11


Running costs (£000s) 8,253 862 9,115


Weighted population (number in units) 173,718 173,718 173,718


Running costs per head of population (£ per head) 47.51 4.96 52.47


2011-12 2010-11


£000 £000


Purchase of Primary Health Care


GMS / PMS/ APMS / PCTMS 29,523 28,635


Prescribing costs 26,459 26,647


Contractor led GDS & PDS 9,603 9,769


Trust led GDS & PDS 0 0


General Ophthalmic Services 1,922 1,839


Department of Health Initiative Funding 0 0


Pharmaceutical services 4,726 4,574


Local Pharmaceutical Services Pilots 0 0


New Pharmacy Contract 2,983 2,360


Non-GMS Services from GPs 21 386


Other 0 0


Total Primary Healthcare purchased 75,237 74,210


Purchase of Secondary Healthcare


Learning Difficulties * 0 3,405


Mental Illness 26,361 27,661


Maternity 5,552 5,189


General and Acute 121,749 123,745


Accident and emergency 4,182 3,941


Community Health Services 17,250 14,624


Other Contractual 28,773 23,799


Total Secondary Healthcare Purchased 203,867 202,364


Grants for capital purposes 679 509


Grants for revenue purposes 0 0


Total Healthcare Purchased by PCT 279,104 276,574


Included above:


Secondary healthcare commissioned by the PCT from itself 4,188 40,633


Social Care from Independent Providers 46,985 37,179


Healthcare from NHS FTs included above 108,379 111,784


5.2 Analysis of operating expenditure by expenditure classification


Running costs for 2011-12  are in line with the plan and have achieved the agreed level of savings for the year. 


* Learning Difficulties is funded directly through the council in 2011-12 and therefore the expenditure has 


been excluded from this note as it is not now classed as healthcare expenditure.
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6. Operating Leases


The CTP has a number of property and equipment leases, terms of which range from 3 to 21 years.


Of the 15 building leases, 12 buildings are used by Navigo and Care Plus and the leases are in the process of being transferred.


6.1 PCT as lessee 2011-12 2010-11


£000 £000


Payments recognised as an expense


Minimum lease payments 238 703


Contingent rents 0 0


Sub-lease payments 0 0
Total 238 703


Land Buildings Other


£000 £000 £000


Payable:


No later than one year 0 393 67 460 540


Between one and five years 0 842 19 861 1,137


After five years 0 875 0 875 1,011
Total 0 2,110 86 2,196 2,688


Total future sublease payments expected to be received: 0


6.2 PCT as lessor


2011-12 2010-11


£000 £000


Recognised as income


Rents 277 0


Contingent rents 0 0
Total 277 0


Receivable:


No later than one year 0 0


Between one and five years 277 0


After five years 0 0
Total 277 0


6.3 GMS Leases


The income relates to property owned by the CTP but used by the Navigo and Care Plus. Prior to this year these services were part of the


CTP.  Because the CTP have contracted with these providers they are contractually obliged to use these premises.


The CTP has entered into certain financial arrangements involving the use of GP premises, under: IAS 17 "Leases", SIC 27 "Evaluating


the substance of transactions involving the legal form of a lease" and IFRIC 4 "Determining whether an arrangement contains a lease".


The CTP has determined that those operating leases must be recognised, but, as there is no defined term in the arrangements entered


into, it is not possible to analyse the arrangements over financial years. The financial value included in the Operating Cost Statement for


2011/12 is £785,849 (£626,910 in 2010/11).
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7. Employee benefits and staff numbers


7.1 Employee benefits


Total Admin Programme Total Admin Programme Total Admin Programme 


£000 £000 £000 £000 £000 £000 £000 £000 £000


Employee Benefits 2011-12 - gross expenditure


Salaries and wages 12,613 2,983 9,630 11,918 2,811 9,107 695 172 523


Social security costs 983 243 740 983 243 740 0 0 0


Employer contributions to NHS Pensions scheme 1,240 306 934 1,240 306 934 0 0 0


Other pension costs 392 97 295 392 97 295 0 0 0


Other post-employment benefits 0 0 0 0 0 0 0 0 0


Other employment benefits 3 0 3 3 0 3 0 0 0


Termination benefits 241 191 50 241 191 50 0 0 0


Total employee benefits 15,472 3,820 11,652 14,777 3,648 11,129 695 172 523


Less recoveries in respect of employee benefits (table below) -247 -120 -127 -247 -120 -127 0 0 0


Total - Net Employee Benefits including capitalised costs 15,225 3,700 11,525 14,530 3,528 11,002 695 172 523


Employee costs capitalised 0 0 0 0 0 0 0 0 0


Net Employee Benefits excluding capitalised costs 15,472 3,820 11,652 14,777 3,648 11,129 695 172 523


Recognised as:


Commissioning employee benefits 11,431 10,818 613


Provider employee benefits 4,041 3,959 82


Net Employee Benefits excluding capitalised costs 15,472 14,777 695


Employee Benefits 2011-12 - income


Salaries and wages 247 120 127 247 120 127 0 0 0


Social Security costs 0 0 0 0 0 0 0 0 0


Employer Contributions to NHS BSA - Pensions Division 0 0 0 0 0 0 0 0 0


Other pension costs 0 0 0 0 0 0 0 0 0


Other Post Employment Benefits 0 0 0 0 0 0 0 0 0


Other Employment Benefits 0 0 0 0 0 0 0 0 0


Termination Benefits 0 0 0 0 0 0 0 0 0


TOTAL excluding capitalised costs 247 120 127 247 120 127 0 0 0


Total


Permanently 


employed Other


£000 £000 £000


Net expenditure - 2010-11


Salaries and wages 37,964 35,948 2,016


Social security costs 2,728 2,728 0


Employer contributions to NHS Pensions scheme 3,641 3,641 0


Other pension costs 963 963 0


Other post-employment benefits 0 0 0


Other employment benefits -3,295 -3,295 0


Termination benefits 949 949 0


Total employee benefits 42,950 40,934 2,016


Employee costs capitalised 0


Net Employee Benefits excluding capitalised costs 41,567


Recognised as:


Commissioning Employment Benefits 9,894


Provider Employment Benefits 33,056


TOTAL - excluding capitalised costs 42,950


Permanently employed Other


21







North East Lincolnshire Care Trust Plus PCT Q32_TAN - Annual Accounts 2011-12


7.2 Staff Numbers
2011-12 2010-11


Total


Permanently 


employed Other Total


Permanently 


employed Other


Number Number Number Number Number Number


Average Staff Numbers


Medical and dental 1 1 0 19 18 1


Ambulance staff 0 0 0 0 0 0


Administration and estates 257 246 11 481 450 31


Healthcare assistants and other support staff 16 15 1 180 177 3


Nursing, midwifery and health visiting staff 38 37 1 266 260 6


Nursing, midwifery and health visiting learners 0 0 0 0 0 0


Scientific, therapeutic and technical staff 4 4 0 41 41 0


Social Care Staff 127 126 1 402 393 9


Other 3 1 2 13 9 4


TOTAL 446 430 16 1,402 1,348 54


Of the above - staff engaged on capital projects 0 0 0 0


7.3  Staff Sickness absence and ill health retirements
2011-12 2010-11


Number Number


Total Days Lost 0 15,853


Total Staff Years 0 1,378


Average working Days Lost #DIV/0! 11.50


Awaiting information form the centre to enable this note to be completed


2011-12 2010-11


Number Number


Number of persons retired early on ill health grounds 0 0


£000s £000s


Total additional pensions liabilities accrued in the year 0 0
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7.4 Exit Packages agreed 2011-12


Exit package cost band (including any special 


payment element)


Number of 


compulsory 


redundancies


Number of 


other 


departures 


agreed


Total number 


of exit 


packages by 


cost band


Number of 


compulsory 


redundancies


Number of 


other 


departures 


agreed


Total number 


of exit 


packages by 


cost band


Number Number Number Number Number Number


Lees than £10,000 4 1 5 0 5 5


£10,001-£25,000 1 1 2 0 5 5


£25,001-£50,000 0 2 2 0 1 1


£50,001-£100,000 0 0 0 0 0 0


£100,001 - £150,000 0 1 1 0 0 0


£150,001 - £200,000 0 0 0 0 0 0


>£200,000 0 0 0 0 0 0


Total number of exit packages by type (total cost 5 5 10 0 11 11


£000s £000s £000s £000s £000s £000s


Total resource cost 39 203 242 0 262 262


Redundancy and other departure costs have been paid in accordance with the provisions of the North East Lincolnshire Care Trust Plus's redundancy


scheme.  Where the CTP has agreed early retirements, the additional costs are met by the CTP and not by the NHS pensions scheme. Ill-health retirement 


costs are met by the NHS pensions scheme and are not included in the table.


This disclosure reports the number and value of exit packages taken by staff leaving in the year.  Note: The expense associated with these departures may 


have been recognised in part or in full in a previous period.


2010-112011-12
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7.5 Pension costs
Past and present employees are covered by the provisions of the NHS Pensions Scheme. Details of the benefits payable under


these provisions can be found on the NHS Pensions website at www.nhsbsa.nhs.uk/pensions. The scheme is an unfunded,


defined benefit scheme that covers NHS employers, GP practices and other bodies, allowed under the direction of the Secretary of


State, in England and Wales. The scheme is not designed to be run in a way that would enable NHS bodies to identify their share


of the underlying scheme assets and liabilities. Therefore, the scheme is accounted for as if it were a defined contribution scheme:


the cost to the NHS Body of participating in the scheme is taken as equal to the contributions payable to the scheme for the


accounting period.  


The scheme is subject to a full actuarial valuation every four years (until 2004, every five years) and an accounting valuation every


year.  An outline of these follows:


a) Full actuarial (funding) valuation


The purpose of this valuation is to assess the level of liability in respect of the benefits due under the scheme (taking into account


its recent demographic experience), and to recommend the contribution rates to be paid by employers and scheme members. The


last such valuation, which determined current contribution rates was undertaken as at 31 March 2004 and covered the period from


1 April 1999 to that date. The conclusion from the 2004 valuation was that the scheme had accumulated a notional deficit of £3.3


billion against the notional assets as at 31 March 2004.


In order to defray the costs of benefits, employers pay contributions at 14% of pensionable pay and most employees had up to April


2008 paid 6%, with manual staff paying 5%.


Following the full actuarial review by the Government Actuary undertaken as at 31 March 2004, and after consideration of changes


to the NHS Pension Scheme taking effect from 1 April 2008, his Valuation report recommended that employer contributions could


continue at the existing rate of 14% of pensionable pay, from 1 April 2008, following the introduction of employee contributions on a


tiered scale from 5% up to 8.5% of their pensionable pay depending on total earnings.


On advice from the scheme actuary, scheme contributions may be varied from time to time to reflect changes in the scheme‟s


liabilities.


b) Accounting valuation


A valuation of the scheme liability is carried out annually by the scheme actuary as at the end of the reporting period by updating


the results of the full actuarial valuation.


Between the full actuarial valuations at a two-year midpoint, a full and detailed member data-set is provided to the scheme actuary.


At this point the assumptions regarding the composition of the scheme membership are updated to allow the scheme liability to be


valued. 


The valuation of the scheme liability as at 31 March 2011, is based on detailed membership data as at 31 March 2008 (the latest


midpoint) updated to 31 March 2011 with summary global member and accounting data.


The latest assessment of the liabilities of the scheme is contained in the scheme actuary report, which forms part of the annual


NHS Pension Scheme (England and Wales) Resource Account, published annually. These accounts can be viewed on the NHS


Pensions website.  Copies can also be obtained from The Stationery Office.


c) Scheme provisions 


The NHS Pension Scheme provided defined benefits, which are summarised below. This list is an illustrative guide only, and is not


intended to detail all the benefits provided by the Scheme or the specific conditions that must be met before these benefits can be


obtained:


The Scheme is a “final salary” scheme. Annual pensions are normally based on 1/80th for the 1995 section and of the best of the


last three years pensionable pay for each year of service, and 1/60th for the 2008 section of reckonable pay per year of


membership. Members who are practitioners as defined by the Scheme Regulations have their annual pensions based upon total


pensionable earnings over the relevant pensionable service.


With effect from 1 April 2008 members can choose to give up some of their annual pension for an additional tax free lump sum, up


to a maximum amount permitted under HMRC rules. This new provision is known as “pension commutation”.


Annual increases are applied to pension payments at rates defined by the Pensions (Increase) Act 1971, and are based on


changes in retail prices in the twelve months ending 30 September in the previous calendar year.


Early payment of a pension, with enhancement, is available to members of the scheme who are permanently incapable of fulfilling 


their duties effectively through illness or infirmity.  A death gratuity of twice final year‟s pensionable pay for death in service, and 


five times their annual pension for death after retirement is payable
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d) Local Government Pension Scheme


31-Mar-12 31-Mar-11


% p.a. % p.a.


Pension Increase rate 2.5% 2.8%


Salary Increase rate* 4.8% 5.1%


Expected Return on Assets 5.8% 7.0%


Discount Rate 4.8% 5.5%


* Salary increases are assumed to be 1% p.a. until 31 March 2015 reverting to the long term assumptions shown thereafter


The change in the net pensions liability is analysed into seven components:


- Current service cost; the increase in present liabilities expected to arise from employee service in the current period


(allocated to the revenue accounts of services for which the employees worked in the Income and Expenditure Account)


- Past service cost; the increase in liabilities arising from current year decisions whose effect relates to years of service


earned in earlier years 


- Interest cost; the expected increase in the present value of liabilities during the year as they move one year closer to being


paid


For early retirements other than those due to ill health the additional pension liabilities are not funded by the scheme. The full


amount of the liability for the additional costs is charged to the statement of comprehensive income at the time the PCT


commits itself to the retirement, regardless of the method of payment.


Members can purchase additional service in the NHS Scheme and contribute to money purchase AVC‟s run by the Scheme‟s


approved providers or by other Free Standing Additional Voluntary Contributions (FSAVC) providers.


- Expected return on assets; is based on the long term future expected investment return for each asset class at the


beginning of the period.


- Gains/losses on settlements and curtailments; the cost of the early payment of pension benefits if any employee has been


made redundant in the previous financial year


- Actuarial gains and losses; changes in actuarial deficits or surpluses that arise because events have not coincided with the


actuarial assumptions made for the last valuation (experience gains and losses) or the actuarial assumptions have changed.


 - Contributions paid to the East Riding Pension fund; cash paid as employer‟s contributions to the pension fund


North East Lincolnshire Care Trust has admitted body status within the Local Government Pension Scheme in respect of


former council employees and new employees performing social care functions. The scheme provides members with defined


benefits related to pay and service. The costs of the employers contributions is equal to the contributions paid to the funded


pension scheme for these employees. 


The contributions rate is determined by the Funds Actuary based on triennial actuarial valuations : the last formal valuation


was carried out at 31st March 2010. The CTPs accounts include an employers contribution 15.6% of gross salary. 


The Local Government Scheme is accounted for as a defined benefits scheme :


- The liabilities of The East Riding of Yorkshire pension scheme attributable to the CTP are included in the balance sheet on


an actuarial basis using the projected unit method i.e. an assessment of the future payments that will be made in relation to


retirement benefits earned to date by employees, based on assumptions about mortality rates, employee turnover rates, etc


and projections of projected earnings for current employees.


- Liabilities are discounted to their value at current prices, using a discount rate based on gross redemption yield on the iboxx


Sterling Corporates Index, AA over 15 years.


'- the principle assumptions used by the independent qualified actuaries in updating the latest valuations of the Fund for IAS


19 purposes were
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8. Better Payment Practice Code


8.1 Measure of compliance 2011-12 2011-12 2010-11 2010-11


Number £000 Number £000


Non-NHS Payables


Total Non-NHS Trade Invoices Paid in the Year 39,594 141,257 56,885 107,805


Total Non-NHS Trade Invoices Paid Within Target 31,101 126,833 47,213 91,988
Percentage of Non-NHS Trade Invoices Paid Within Target 78.55% 89.79% 83.00% 85.33%


NHS Payables


Total NHS Trade Invoices Paid in the Year 2,533 149,124 2,504 153,956


Total NHS Trade Invoices Paid Within Target 1,944 146,788 2,065 151,226
Percentage of NHS Trade Invoices Paid Within Target 76.75% 98.43% 82.47% 98.23%


8.2 The Late Payment of Commercial Debts (Interest) Act 1998 2011-12 2010-11


£000 £000


0 0


0 0


9. Investment Income
The CTP has no investment income.


10.  Other Gains and Losses 2011-12 2011-12 2011-12 2010-11


Total Admin Programme Total


£000 £000 £000 £000


Gain/(loss) on disposal of property, plant and equipment (321) 0 (321) 0


Gain/(loss) on disposal of intangible assets 0 0 0 0


Gain/(loss) on disposal of financial assets 0 0 0 0


Gain/(loss) on foreign exchange 0 0 0 0


Change in fair value of financial assets carried at fair value through the SoCNE 0 0 0 0


Change in fair value of financial liabilities carried at fair value through the SoCNE 0 0 0 0


Change in fair value of investment property 0 0 0 0


Recycling of gain/(loss) from equity on disposal of financial assets held for sale 0 0 0 0


Total (321) 0 (321) 0


11.  Finance Costs
The CTP has no finance costs


The Better Payment Practice Code requires the CTP to aim to pay all valid invoices by the due date or within 30 days of receipt of a valid invoice,


whichever is later.


Amounts included in finance costs from claims made under this legislation


Compensation paid to cover debt recovery costs under this legislation


Non-NHS Payables; in the last 3 months of the year performance improved to over 85% due to a new system being in place.


NHS Payables; in 2012-13 we expect to see a significant improvement in the number percentage as a new invoice approval process came into


effect in April 2012. 
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12.1 Property, plant and equipment


2011-12


Land Buildings 


excluding 


dwellings


Dwellings Assets under 


construction 


and payments 


on account


Plant & 


machinery


Transport 


equipment


Information 


technology


Furniture & 


fittings


Total 


£000 £000 £000 £000 £000 £000 £000 £000 £000


Cost or valuation:


At 31 March 2011 2,656 12,316 0 0 91 0 823 472 16,358


Prior period adjustments 0 (709) 0 0 0 0 (36) 0 (745)


Merger adjustments 0 0 0 0 0 0 0 0 0


At 1 April 2011 restated 2,656 11,607 0 0 91 0 787 472 15,613


Additions Purchased 0 0 0 0 0 0 17 0 17


Additions Donated 0 0 0 0 0 0 0 0 0


Additions  Government Granted 0 0 0 0 0 0 0 0 0


Reclassifications 0 0 0 0 0 0 0 0 0


Reclassifications  as Held for Sale 0 0 0 0 (32) 0 (53) (472) (557)


Disposals other than for sale 0 0 0 0 (59) 0 (228) 0 (287)


Upward revaluation/positive indexation 0 0 0 0 0 0 0 0 0


Impairments/negative indexation 0 0 0 0 0 0 0 0 0


Reversal of Impairments 0 0 0 0 0 0 0 0 0


Transfers (to)/from NHS Bodies 0 0 0 0 0 0 0 0 0


Cumulative dep'n adjustment following revaluation 0 0 0 0 0 0 0 0 0


At 31 March 2012 2,656 11,607 0 0 0 0 523 0 14,786


Depreciation


At 31 March 2011 0 709 0 0 73 0 252 175 1,209


Prior period adjustments 0 (709) 0 0 0 0 (36) 0 (745)


Merger adjustments 0 0 0 0 0 0 0 0 0


At 1 April 2011 restated 0 0 0 0 73 0 216 175 464


Reclassifications 0 0 0 0 0 0 0 0 0


Reclassifications  as Held for Sale 0 0 0 0 (16) 0 (22) (198) (236)


Disposals other than for sale 0 0 0 0 (59) 0 (228) 0 (287)


Upward revaluation/positive indexation 0 0 0 0 0 0 0 0 0


Impairments 0 0 0 0 0 0 32 0 32


Reversal of Impairments 0 0 0 0 0 0 0 0 0


Charged During the Year 0 288 0 0 2 0 204 23 517


Transfers to NHS Bodies 0 0 0 0 0 0 0 0 0


Cumulative dep'n adjustment following revaluation 0 0 0 0 0 0 0 0 0


At 31 March 2012 0 288 0 0 0 0 202 0 490


0 2,656 11,319 0 0 0 0 321 0 14,296


Purchased 2,656 11,319 0 0 0 0 321 0 14,296


Donated 0 0 0 0 0 0 0 0 0


Government Granted 0 0 0 0 0 0 0 0 0


Total at 31 March 2012 2,656 11,319 0 0 0 0 321 0 14,296


Asset financing:


Owned 2,656 11,319 0 0 0 0 321 0 14,296


Held on finance lease 0 0 0 0 0 0 0 0 0


On-SOFP PFI contracts 0 0 0 0 0 0 0 0 0


PFI residual: interests 0 0 0 0 0 0 0 0 0


Total 2,656 11,319 0 0 0 0 321 0 14,296
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12.2 Property, plant and equipment


Revaluation Reserve Balance for Property, Plant & Equipment


Land Buildings Dwellings Plant & 


machinery


Transport 


equipment


Information 


technology


Furniture & 


fittings


Total 


£000's £000's £000's £000's £000's £000's £000's £000's


At 31 March 2011 986 539 0 0 0 0 0 1,525


Prior period adjustments 0 0 0 0 0 0 0 0


Merger adjustments 0 0 0 0 0 0 0 0


At 1 April 2011 restated 986 539 0 0 0 0 0 1,525


Movements (specify) 0 0 0 0 0 0 0 0


At 31 March 2012 986 539 0 0 0 0 0 1,525


2010-11


Land Buildings 


excluding 


dwellings


Dwellings Assets under 


construction 


and payments 


on account


Plant & 


machinery


Transport 


equipment


Information 


technology


Furniture & 


fittings


Total 


£000 £000 £000 £000 £000 £000 £000 £000 £000


Cost or valuation:


At 1 April 2010 2,494 12,197 0 161 91 0 418 402 15,763


Additions - purchased 0 116 0 69 0 0 405 39 629


Additions - donated 0 0 0 0 0 0 0 0 0


Additions - government granted 0 0 0 0 0 0 0 0 0


Reclassifications 0 0 0 (31) 0 0 0 31 0


Reclassified as held for sale 0 0 0 0 0 0 0 0 0


Disposals other than by sale 0 0 0 0 0 0 0 0 0


Revaluation & indexation gains 162 0 0 0 0 0 0 0 162


Impairments 0 0 0 0 0 0 0 0 0


Reversals of impairments 0 3 0 0 0 0 0 0 3


In-year transfers to/from NHS bodies 0 0 0 0 0 0 0 0 0


At 31 March 2011 2,656 12,316 0 199 91 0 823 472 16,557


Depreciation


At 1 April 2010 0 238 0 0 67 0 137 98 540


Reclassifications 0 0 0 0 0 0 0 0 0


Reclassifications  as Held for Sale 0 0 0 0 0 0 0 0 0


Disposals other than for sale 0 0 0 0 0 0 0 0 0


Upward revaluation/positive indexation 0 0 0 0 0 0 0 0 0


Impairments 0 232 0 199 0 0 14 0 445


Reversal of Impairments 0 (71) 0 0 0 0 0 0 (71)


Charged During the Year 0 310 0 0 6 0 101 77 494


Transfers to NHS Bodies 0 0 0 0 0 0 0 0 0


At 31 March 2011 0 709 0 199 73 0 252 175 1,408


Net book value 2,656 11,607 0 0 18 0 571 297 15,149


Purchased 2,656 11,607 0 0 18 0 571 297 15,149


Donated 0 0 0 0 0 0 0 0 0


Government Granted 0 0 0 0 0 0 0 0 0


Total at 31 March 2011 2,656 11,607 0 0 18 0 571 297 15,149


Asset financing:


Owned 2,656 11,607 0 0 18 0 571 297 15,149


Held on finance lease 0 0 0 0 0 0 0 0 0


On-SOFP PFI contracts 0 0 0 0 0 0 0 0 0


PFI residual: interests 0 0 0 0 0 0 0 0 0


2,656 11,607 0 0 18 0 571 297 15,14928
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12.3 Property, plant and equipment


If the buildings were measured using the cost model, the carrying amounts would be as follows:


31-Mar-12 31-Mar-11


(Re-stated)


£000's £000's


Cost 12,315 12,711


Accumulated Depreciation (914) (586)


Net Carrying Amount 11,401 12,125


Economic Lives of Non-Current Assets


Min Life Max Life


Years Years


Property, Plant and Equipment


Buildings exc Dwellings 1 90


Dwellings 0 0


Plant & Machinery 5 5


Transport Equipment 0 0


Information Technology 3 3


Furniture and Fittings 0 0


13 Intangible non-current assets
The CTP has no intangible non-current assets.


All land and buildings were revalued by the District Valuation Officer as at 31
st


March 2011 at market value. The market value used in


arriving at fair value for the operational assets is subject to the assumption that the property is sold as part of the continuing enterprise


in operation.  This valuation report has been prepared in accordance with the terms of the Royal Institution of Chartered Surveyors‟


Valuation Standards, 6
th
 Edition.
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14. Analysis of impairments and reversals recognised in 2011-12 2011-12 2011-12 2011-12


Total Admin Programme


£000 £000 £000


Property, Plant and Equipment impairments and reversals taken to SoCNE


Loss or damage resulting from normal operations 0 0 0


Over-specification of assets 0 0 0


Abandonment of assets in the course of construction 0 0 0


Total charged to Departmental Expenditure Limit 0 0 0


Unforeseen obsolescence 32 0 32


Loss as a result of catastrophe 0 0 0


Other 0 0 0


Changes in market price 0 0 0


Total charged to Annually Managed Expenditure 32 0 32


Property, Plant and Equipment impairments and reversals charged to the revaluation reserve


Loss or damage resulting from normal operations 0 0 0


Over Specification of Assets 0 0 0


Abandonment of assets in the course of construction 0 0 0


Unforeseen obsolescence 0 0 0


Loss as a result of catastrophe 0 0 0


Other 0 0 0


Changes in market price 0 0 0


Total impairments for PPE charged to reserves 0 0 0


Total Impairments of Property, Plant and Equipment 32 0 32


Total Impairments charged to Revaluation Reserve 0 0 0


Total Impairments charged to SoCNE - DEL 0 0 0


Total Impairments charged to SoCNE - AME 32 0 32


Overall Total Impairments 32 0 32


Of which:


Impairment on revaluation to "modern equivalent asset" basis 0 0 0


Donated and Gov Granted Assets, included above


Donated Asset Impairments: amount charged to SOCNE - DEL 0 0 0


Donated Asset Impairments: amount charged to SOCNE - AME 0 0 0


Donated Asset Impairments: amount charged to revaluation reserve 0 0 0


Total Donated Asset Impairments 0 0 0


Government Granted Asset Impairments: amount charged to SoCNE - DEL 0 0 0


Government Granted Asset Impairments: amount charged to SoCNE - AME 0 0 0


Government Granted Asset Impairments: amount charged to revaluation reserve 0 0 0


Total Gov Granted asset Impairments. 0 0 0


TOTAL DONATED/GOVERNMENT GRANTED ASSET IMPAIRMENTS 0 0 0


Financial Assets charged to SoCNE
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15 Investment property
The CTP has no investment property.


16  Commitments


16.1 Capital commitments


Contracted capital commitments at 31 March not otherwise included in these financial statements:


31 March 2012 31 March 2011


£000 £000


Property, plant and equipment 0 0


Total 0 0


16.2 Other financial commitments 


31 March 2012 31 March 2011


£000 £000


Not later than one year 31 0


Later than one year and not later than five year 0 118


Later than five years 0 0


Total 31 118


17 Intra-Government and other balances Current 


receivables


Non-current 


receivables


Current 


payables


Non-current 


payables


£000s £000s £000s £000s


Balances with other Central Government Bodies 228 0 975 0


Balances with Local Authorities 3,238 0 694 0


Balances with NHS Trusts and Foundation Trusts 112 0 1,537 0


Balances with Public Corporations and Trading Funds 0 0 0 0


Balances with bodies external to government 5,217 619 16,773 7,899
At 31 March 2012 8,795 619 19,979 7,899


prior period:
Balances with other Central Government Bodies 674 0 1,653 0


Balances with Local Authorities 2,087 0 1,890 0


Balances with NHS Trusts and Foundation Trusts 367 0 918 0


Balances with Public Corporations and Trading Funds 0 0 0 0


Balances with bodies external to government 3,414 657 16,749 1,622
At 31 March 2011 6,542 657 21,210 1,622


The CTP has entered into non-cancellable contracts (which are not leases or PFI contracts or other service concession arrangements), for


support of the agile working project. The payments to which the CTP is committed are as follows:The payments to which the trust is


committed are as follows
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18 Inventories


The CTP has no inventories


19.1  Trade and other receivables


31 March 2012 31 March 2011 31 March 2012 31 March 2011


£000 £000 £000 £000


NHS receivables - revenue 147 289 0 0


NHS receivables - capital 0 0 0 0


NHS prepayments and accrued income 75 218 0 0


Non-NHS receivables - revenue 5,887 3,059 0 0


Non-NHS receivables - capital 38 38 619 657


Non-NHS prepayments and accrued income 4,696 4,212 0 0


Provision for the impairment of receivables (2,167) (1,809) 0 0


VAT 118 534 0 0


Current part of PFI and other PPP arrangements prepayments and accrued income 0 0 0 0


Interest receivables 0 0 0 0


Finance lease receivables 0 0 0 0


Operating lease receivables 0 0 0 0


Other receivables 1 1 0 0


Total 8,795 6,542 619 657


Total current and non current 9,414 7,199


Included above:


Prepaid pensions contributions 0 0


19.2 Receivables past their due date but not impaired 31 March 2012 31 March 2011


£000 £000


By up to three months 646 710


By three to six months 386 283


By more than six months 1,142 870


Total 2,174 1,863


19.3  Provision for impairment of receivables 2011-12 2010-11


£000 £000


Balance at 1 April 2011 (1,809) (1,417)


Adjustments 0


Restated balance at 1 April 2011 (1,809) (1,417)


Amount written off during the year 741 91


Amount recovered during the year 385 5


(Increase)/decrease in receivables impaired (1,484) (488)


Balance at 31 March 2012 (2,167) (1,809)


£490k brought forward related to debts over 12 months old. Invoices are regularly reviewed and the decision to impair taken on an invoice by


invoice basis, this has resulted in £107k being written off. A further provision of £783k has been made following a review of the ageing and


trends of payments on the debt and £384k has been released.


There was an increase in the health provision of £73k, £4k has been written off and £1k has been recovered during the year. Invoices are


regularly reviewed and the decision to impair taken on an invoice by invoice basis.


House sale income is collected as a contribution from clients for Residential and Nursing care. Invoices are raised after the cost of care has


been incurred and only when the house has been sold. £1,308k brought forward relates to this, a further £628k provision has been created this


year for any income which has not been invoiced for in this year, £630k has been released during the year.


Current Non-current


The great majority of trade is with other NHS/Local Authority bodies, including other Primary Care Trusts as commissioners for NHS patient care


services and North East Lincolnshire Council. As Primary Care Trusts and Local Authorities are funded by Government to buy NHS


patient/social care services, no credit scoring of them is considered necessary.
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20  Other financial assets
The CTP has no other financial assets.


21 Cash and Cash Equivalents 31 March 2012 31 March 2011


£000 £000


Opening balance 0 0


Opening balance adjustment 0


Merger adjustments 0


Restated 0 0


Net change in year 0 0


Closing balance 0 0


Made up of


Cash with Government Banking Service 0 0


Commercial banks 0 0


Cash in hand 0 0


Current investments 0 0


Cash and cash equivalents as in statement of financial position 0 0


Bank overdraft - Government Banking Service 0 0


Bank overdraft - Commercial banks 0 0


Cash and cash equivalents as in statement of cash flows 0 0


Patients' money held by the PCT, not included above 0 0


22  Non-current assets held for sale
The CTP does not have any non-current assets held for sale.
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31 March 2012 31 March 2011 31 March 2012 31 March 2011


£000 £000 £000 £000


Interest payable 0 0 0 0


NHS payables - revenue 1,204 154 0 0


NHS payables - capital 0 0 0 0


NHS accruals and deferred income 935 1,048 0 0


Family Health Services (FHS) payables 0 0 0 0


Non-NHS payables - revenue 8,196 7,485 2,979 0


Non-NHS payables - capital 0 82 0 0


Non_NHS accruals and deferred income 9,315 11,251 0 0


Social security costs 111 420 0 0


VAT 0 0 0 0


Tax 122 486 0 0


Payments received on account 0 0 0 0


Other 96 284 4,920 1,622


Total 19,979 21,210 7,899 1,622


Total payables (current and non-current) 27,878 22,832


to buy out the liability for early retirements over 5 Years 


(£000s)


0 0


number of cases Involved (number) 0 0


Outstanding pension contributions at year end (£000s) 133 565


24 Other liabilities
The CTP has no "other" liabilities


25 Borrowings


The CTP has no current or non-current borrowings


23 Trade and other payables


Included above:


Current Non-current


Non-current ; £7,899 (2010-11:£1,622) relates to the Local Government Pension Scheme
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26  Other financial liabilities
31 March 2012 31 March 2011 31 March 2012 31 March 2011


£000 £000 £000 £000


Embedded Derivatives at Fair Value through SoCNE 0 0 0 0


Financial liabilities carried at fair value through SoCNE 7 6 103 97


Amortised Cost 0 0 0 0


Total 7 6 103 97


Total other liabilities (current and non-current) 110 103


27  Deferred income
31 March 2012 31 March 2011 31 March 2012 31 March 2011


£000 £000 £000 £000


Opening balance at 01/04/11 0 0 0 0


Deferred income addition 150 0 0 0


Transfer of deferred income 0 0 0 0


Current deferred Income at 31 March 2012 150 0 0 0


Total other liabilities (current and non-current) 150 0


28  Finance lease obligations


29 Finance lease receivables as lessor
The CTP does not act as a lessor.


Current Non-current


Current Non-current


The CTP does not have any finance lease obligations.
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30   Provisions Comprising:


Total Admin Programme


Pensions to 


Former 


Directors


Pensions 


Relating to 


Other Staff Legal Claims Restructuring


Continuing 


Care Equal Pay


Agenda for 


Change Other Redundancy


£000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s
Balance at "01/04/11" 2,209 648 1,561 0 0 33 0 386 0 0 1,143 647


Prior period adjustment 0 0 0 0 0 0 0 0 0 0 0 0
Merger adjustments 0 0 0 0 0 0 0 0 0 0 0 0
Restated Balance 01/04/11 2,209 648 1,561 0 0 33 0 386 0 0 1,143 647


Arising During the Year 1,592 513 1,079 0 0 257 0 366 0 0 806 163


Utilised During the Year (1,215) (575) (640) 0 0 0 0 (73) 0 0 (568) (574)


Reversed Unused (273) 0 (273) 0 0 (33) 0 (217) 0 0 (23) 0


Unwinding of Discount 0 0 0 0 0 0 0 0 0 0 0 0


Change in Discount Rate 0 0 0 0 0 0 0 0 0 0 0 0


Balance as at "31/03/12" 2,313 586 1,727 0 0 257 0 462 0 0 1,358 236


Expected Timing of Cash Flows:


No Later than One Year 1,381 0 0 13 0 231 0 0 901 236


Later than One Year and not later than Five Years 932 0 0 244 0 231 0 0 457 0


Later than Five Years 0 0 0 0 0 0 0 0 0 0


Amount Included in the Provisions of the NHS Litigation 


Authority in Respect of Clinical Negligence Liabilities:


As at "31/03/12" 197


As at "31/03/11" 92


Pensions:
Payments will be made on an annual basis over the lifetime of individuals


Other:


Costs (£207k) associated with having to buy out the remaining years (2) of a leas for a building arising from downsizing the required number of HQ buildings as a result of moving to a more agile style of working


Provision for the impact of organisation change (£350k) in relation to the Social Work Pilot


Provision required in relation to the impact of service change in NAViGO(£420k) 


Provision required for redundancy costs (£236k) as part of achievement of the management costs savings target


31 Contingencies


32  PFI and LIFT
The CTP do not have any PFI or LIFT schemes.


33  Impact of IFRS treatment - current year
There is no impact for the CTP


Contingent Liability - Impact of the Health & Social Care Bill 2012 gaining Royal Assent


Following publication and consultation on the Health Bill the Department of Health has led work on scoping the organisational changes required within the Health Service including the creation of the National Commissioning Board, Clustering of PCTs (Humber Cluster), Clinical 


Commissioning Groups, Commissioning Support Services and transfer of responsibility for Public Health.  


In light of the Health & Social Bill 2012 gaining Royal Assent these organisational changes will now be implemented resulting in significant organisational change.  This will have an impact on staffing levels across the NHS which may affect the number of staff and skills required in


each of the new organisations.  At the time of preparing these Accounts the impact on the PCT in terms of staff numbers or the cost of those staff is unknown.  However, as management structures for the new organisations to replace PCTs emerge there is an indication that in total


the staffing levels and costs for the new organisations will be lower than that of the current PCT.  Because of the uncertainty the PCT has not, at the date of the Accounts, made any declaration to staff side organisations of being in a redundancy situation.


However, based on the emerging evidence it is considered prudent to recognise the potential for a reduction to staffing levels by establishing a contingent liability in the accounts.
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34 Financial Instruments


Financial risk management


Currency risk


Interest rate risk


Credit Risk


Liquidity Risk


34.1 Financial Assets At ‘fair value 


through profit 


and loss’


Loans and 


receivables


Available for 


sale


Total


£000 £000 £000 £000


Embedded derivatives 0 0


Receivables - NHS 222 222


Receivables - non-NHS 9,161 9,161


Cash at bank and in hand 0 0


Other financial assets 0 619 0 619


Total at 31 March 2012 0 10,002 0 10,002


Embedded derivatives 0 0 0 0


Receivables - NHS 0 507 0 507


Receivables - non-NHS 0 3,096 0 3,096


Cash at bank and in hand 0 0 0 0


Other financial assets 0 657 0 657


Total at 31 March 2011 0 4,260 0 4,260


34.2  Financial Liabilities At ‘fair value 


through profit 


and loss’


Other Total 


£000 £000 £000


Embedded derivatives 0 0


NHS payables 2,139 2,139


Non-NHS payables 20,434 20,434


Other borrowings 0 0


PFI & finance lease obligations 0 0


Other financial liabilities 0 110 110


Total at 31 March 2012 0 22,683 22,683


Embedded derivatives 0 0


NHS payables 0 1,173 1,173


Non-NHS payables 0 19,131 19,131


Other borrowings 0 0 0


PFI & finance lease obligations 0 0 0


Other financial liabilities 0 103 103


Total at 31 March 2011 0 20,407 20,407


Financial reporting standard IFRS 7 requires disclosure of the role that financial instruments have had during the period in creating


or changing the risks a body faces in undertaking its activities. As the cash requirements of the CTP are met through Parliamentary


Funding, financial instruments play a more limited role in creating risk that would apply to a non-public sector body of a similar size.


The majority of financial instruments relate to contracts for non-financial items in line with the CTP‟s expected purchase and usage


requirements and the CTP is therefore exposed to little credit, liquidity or market list.


The CTP is principally a domestic organisation with the great majority of transactions, assets and liabilities being in the UK and


Sterling based. The CTP has no overseas operations. The CTP therefore has low exposure to currency rate fluctuations.


CTPs are not permitted to borrow.  The CTP therefore has low exposure to interest-rate fluctuations


Because the majority of the CTP‟s income comes from funds voted by Parliament the CTP has low exposure to credit risk.


The CTP is required to operate within limits set by the Secretary of State for the financial year and draws down funds from the 


Department of Health as the requirement arises.  The CTP is not, therefore, exposed to significant liquidity risks.
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35  Related party transactions
Details of related party transactions with individuals are as follows:


Payments to Receipts from Amounts owed Amounts due 


Related party Related Party to Related from Related 


£'000 £'000 £'000 £'000


Chief Operating Officer Cathy Kennedy - Trustee of HfMA 1 0 0 0


Director of Strategy and Partnerships Graham Wilde - Spouse is employed as a Business Manager at Northern Lincolnshire and Goole NHS Trust 106,993 168 527 6


Assistant  Director of Community Engagement - Governor at Northern Lincolnshire and Goole NHS Trust 106,993 168 527 6


Assistant Director of Care Jo Barnes - Voluntary Director of Jobs 4 All 40 0 0 0


Director of Strategy and Partnerships Julie Warren - Governor of Northern Lincolnshire and Goole NHS Trust 106,993 168 527 6


Service Portfolio Lead Julie Wilson - Partner is Director of Finance at United Lincolnshire NHS Trust 1,114 47 0 23


TSC Implementation Manager Lance Gardner - Non Executive Director/part owner of Open Door Social Enterprise 414 3 14 0


TSC Implementation Manager Lance Gardner - Public Member of Local Care Direct West Yorkshire 91 0 0 0


Service Lead Pauline Bamgbala - Husband GP at Chantry Health Group 795 0 65 0


Interim Chief Executive Peter Melton - Principal GP at Roxton Practice 3,033 6 217 0


Interim Chief Executive Peter Melton - Director of Doc. Know Ltd 33 0 0 0


Interim Chief Executive Peter Melton - Wife Clinical Lead of Ultrasound at Northern Lincolnshire and Goole NHS Trust 106,993 168 527 6


Joint Executive Director of Public Health Tony Hill - Joint Director of Public Health at North East Lincolnshire Council 14,439 987 460 12


Assistant Chief Operating Officer Zena Robertson - Governor of Northern Lincolnshire and Goole NHS Trust 106,993 168 527 6


Non Executive Director Cllr Michael Burnett - Councillor for North East Lincolnshire Council 14,439 987 460 12


Non Executive Director Cllr Michael Burnett - Director for Tourism at North East Lincolnshire Council 14,439 987 460 12


GPCC Steering Group Chair Dr Derek Hopper - GP Fieldhouse Medical Centre 2,060 0 166 0


GP Representative Dr Arun Nayyar - GP at Roxton Practice 3,033 6 217 0


GP Representative Dr Arun Nayyar - Director of Core Care Links 1,321 80 0 0


GP Representative Dr Rakesh Pathak - Director of Core Care Links 1,321 80 0 0


GP Representative Dr Rakesh Pathak - GP at Raj Medical 575 0 49 0


Assurance and Safety Lead Dr Paul Twomey - Principal GP at Scartho Medical Centre 1,483 0 157 0


Non Executive Director Mr Mark Webb - Managing Director Efactor Ltd 1 0 0 0


Non Executive Director Mr Mark Webb - Co-opted Board Member of Shoreline Housing 35 24 0 3


Non Executive Director Pauline Harness - Director of Grimsby And Cleethorpes Enterprise Agency Ltd, Efactor Ltd 1 0 0 0


Non Executive Director Cllr Stephen Hocknell - Councillor for North East Lincolnshire Council 14,439 987 460 12


Non Executive Director Cllr Stephen Hocknell - Governor at Grimsby Institute for Further and Higher Education 5 0 0 0


Chair Provider Services Assoc Board Cllr Ros James - Councillor for North East Lincolnshire Council 14,439 987 460 12


Chair Provider Services Assoc Board Cllr Ros James - Governor at Northern Lincolnshire and Goole NHS Trust 106,993 168 527 6


Chair Provider Services Assoc Board Cllr Peter Mills - Councillor for North East Lincolnshire Council 14,439 987 460 12


Non Executive Director Cllr Malcolm Morland - Councillor For North East Lincolnshire Council
14,439 987 460 12


Healthy Ambitions Project Director Adrian Smith - Part time associate with Agencia Consulting 241 0 0 0


Clinical Executive Committee Member Dr Andrew Stead - GP Partner at Clee Medical Centre 1,942 0 148 0


The individuals above will not be involved in decision making in relation to a service where they have a related party interest


The other three organisations represented by the the Board in addition to NEL CTP are : East Riding of Yorkshire PCT, Hull Taeching PCT and North Lincolnshire PCT.


Each member of the Cluster Board is by definition a member of each Primary Care Trust/Care Trust Plus Board and there are transactions between the four "clustered" organisations.


Val Waterhouse is a North East Lincolnshire CTP representative and Pauline Harness is a North East Lincolnshire CTP Social Care representative for the Cluster which covers four statutory organisations with a single Board membership.
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Payables 


balance


Receivables 


balance


Expenditure 


in the year *


Income in 


the year*
£'000 £'000 £'000 £'000


NHS North Lincolnshire 16 16 63 749


Northern Lincolnshire & Goole Hospitals NHS Foundation Trust 527 6 105,831 138


Rotherham Doncaster & South Humber Mental Health NHS Foundation Trust 6 22 1,064 69


NHS Barnsley 1 0 4 0


East Midlands Ambulance Service NHS Trust 0 15 6,253 0


Hull and East Yorkshire Hospitals NHS Trust 182 0 9,817 4


Lincolnshire Partnership NHS Foundation Trust 234 0 272 0


Yorkshire & Humber Strategic Health Authority 88 84 53 1,026


NHS Pensions Scheme 107 1,240


Leeds Teaching Hospital NHS Trust 0 35 702 0


Sheffield Children's Hospitals NHS Foundation Trust 167 0 1,562 0


United Lincolnshire Hospitals NHS Trust 0 23 382 0


Payables 


balance


Receivables 


balance


Expenditure 


in the year *


Income in 


the year*
£'000 £'000 £'000 £'000


HM Revenue and Customs 122 118 1,976 0


National Insurance Fund 111 0 982 0
Local Government Pension Scheme 26 0 786 0


*  This relates to Income and Expenditure rather than Receipts and Payments as with related party transactions with individuals


36 Losses and special payments
The total number of losses cases in 2011-12 and their total value was as follows:


Total Value Total Number


of Cases of Cases


£s


Losses - CTP management costs 400 2
Special payments - CTP management costs 0 0
Losses in respect of the provision of family practitioner services 0 0
Special payments in respect of he provision of family practitioner services 0 0


Total losses 400 2


Total special payments 0 0


Total losses and special payments 400 2


Total Value Total Number


of Cases of Cases


£s


Losses - PCT management costs 0 0
Special payments - PCT management costs 0 0


0 0
0 0


Total losses 0 0


Total special payments 0 0


Total losses and special payments 0 0


37 Third party assets


38 Events after the end of the reporting period


The NHSCB and the CCG will be statutory independent organisations.


Following the introduction of the Health & Social Care Act 2012 the accountability and responsibility of PCT assets and liabilities will pass to either the NHS


Commissioning Board (NHSCB), the Local Authority or to a Clinical Commissioning Group (CCG) on 1 April 2013. The CTP will cease to exist on the 1


April 2013


During 2012/2013 the CTP will continue to function as a going concern with the same accountability and responsibilities as in 2011/2012.


The CTP held £nil cash and cash equivalents at 31 March 2012 on behalf of patients (£nil at 31 March 2011). This is not an asset of the CTP and has been 


excluded from the balances reported in the Account


The Department of Health is regarded as a related party.  During the year North East Lincolnshire CTP has had a significant number of material 


transactions with the Department, and with other entities for which the Department is regarded as the parent Department. These entities are:


In addition, the Care Trust Plus has had a number of material transactions with other government departments and other central and local government 


The CTP has not received nor made any payments to a charitable organisation during the financial year.


Losses in respect of the provision of family practitioner services
Special payments in respect of he provision of family practitioner services


The total number of losses cases in 2010-11and their  total value was as follows:
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39. FRS Accounting Information - pensions


Estimated value 


at 


Estimated value 


at 


31 March 2012 31 March 2011


Assets £000 £000


Equities 19,784 18,886


Bonds 2,254 2,421


Property 1,503 1,211


Other 1,503 1,695


Total 25,044 24,213


Funding Position


Fair Value 31 March 2012 31 March 2011


£000 £000


Fair Value of Employer Assets 25,044 24,213


Present Value of Funded Obligations  (29,964)  (25,835)


Net Asset/(Liability)  (4,920)  (1,622)


Recognition in the profit or loss 31 March 2012 31 March 2011


£000 £000


Current service cost 477 1,360


Interest Cost 1,430 1,659


Expected Return on Employer Assets  (1,699)  (1,664)


Past Service Cost / (Gain) 105  (3,295)


Losses / (Gains) on Curtailments and Settlements 84 -


Total 397 (1,940)


Actual Return on Plan Assets 436 2,031


Reconciliation of defined benefit obligation 31 March 2012 31 March 2011


£000 £000


Opening Defined Benefit Obligation 25,835 32,056


Current Service Cost 477 1,360


Interest Cost 1,430 1,659


Contribution by Members 130 383


Actuarial Losses/(Gains) 2,373  (5,942)


Past Service Costs / (Gains) 105  (3,295)


Losses / (Gains) on Curtailments 84 -


Liabilities Extinguished on Settlements


Estimated Benefits Paid  (470)  (386)


Closing Defined Benefit Obligation 29,964 25,835


Reconciliation of fair value of employer assets 31 March 2012 31 March 2011


£000 £000


Opening Fair Value of Employer Assets 24,213 22,323


Expected Return on Assets 1,699 1,664


Contributions by Members 130 383


Contributions by the Employer 474 1002


Actuarial Gains/(Losses)  (1,002)  (773)


Estimated Benefits Paid  (470)  (386)


Total actuarial gain (loss) 25,044 24,213


In accordance with Financial Reporting Standard No. 17 - Retirement Benefits (FRS 17) disclosure of certain information concerning


assets, liabilities, income and expenditure related to pension schemes is required.


The actuaries report states that the market value of the assets of the Pension fund as at 31 March 2012 was £25.0 million (31 March


2011 was £24.2 million).


The following amounts, needed for reconciliation to the balance sheet, were measured in accordance with the requirements of FRS17:


The disclosures in this note relate to the East Riding Pension Fund (the Fund). The Care Trust participates in the Local Government


Pension Scheme.  The Local Government Pension Scheme is a defined benefit scheme based on final pensionable salary.
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Amounts for the current and previous accounting periods 31 March 2012 31 March 2010


£000 £000


Fair Value of Employer Assets 25,044 24,213


Present Value of Defined Benefit Obligation  (29,964)  (25,835)


Surplus / (deficit)  (4,920)  (1,622)


Experience Gains/(Losses) on Assets  (1,002)  (773)


Experience Gains/(Losses) on Liabilities  (1,921) 3,237


Cumulative Statement of Recognised Gains / Losses 31 March 2012 31 March 2010


£000 £000


Actuarial Gains and Losses  (3,376) 5,169


Effect of Surplus Recovery Through Reduced Contributions


Actuarial Gains / (Losses) recognised in STRGL  (3,376) 5,169


Cumulative Actuarial Gains and Losses  (5,783)  (2,407)


40. Discontinued Operations - Establishment of  NAViGO Health & Social Care CIC and Care Plus 


Note 35 on related party transactions includes disclosure of those relating to the discontinued operation for provider services.


Following the release of “Transforming Community Health Services: Enabling New Patterns of Provision” best practice guidance in


February 2010, which confirmed that, by 31 March 2011, full separation of provider functions by Primary Care Trusts should be


achieved or very substantial progress made towards full separation the Board of NEL CTP approved the separation of it's provider


services to two social enterprises. 


The establishment of "NAViGO Health & Social Care CIC" and "Care Plus" as Social Enterprises from 1st April 2011 and 1st July


2011 respectively means that the financial and non-financial operational risks rest with the Social Enterprises and not with NEL CTP.


From these dates NEL CTP as a commissioning organisation, manages it's relationship with NAViGO and Care Plus respectively


through the specification and terms of the relevant service contracts.


The provider services operations represented a separate discrete business for the CTP and as a result of the establishment of


NAViGO and Care Plus these operations have been treated as discontinued operations for the year ended 31 March 2012. The


Income and Expenditure for the discontinued operation has been reported separately on the Statement of Comprehensive Net


Expenditure and note 2: Operating segments. The performance of the discontinued operation is also shown at Note 3.3.


Presentation and accounting treatment of the assets and liabilities relating to the two social enterprises has been given specific


consideration. The debtor/creditor balances of the CTP in relation to the Provider Arm as they exist at Completion including the Book


Debts, the title to the Leased Properties and the Licensed Properties and the Retained Liabilities did not transfer to the Social


Enterprises. 


The costs formerly relating to provider services are now commissioned via a contract with organisations that are external to the CTP


namely NAViGO and Care Plus. The costs for the 12 months from 1 April 2011 - 31 March 2012 for NAViGO and the 9 months from


1 July 2011 to 31 March 2012 for Care Plus are included within the expenditure lines "Purchase of Healthcare from non NHS bodies"


and "Social Care from Independent Providers" at note 5.1.


Within an additional note on the face of the cashflow statement the cash provided by the operating activities of provider services has


been separated from the rest of the CTP.
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Sheet1

		BETTER PAYMENT PRACTICE		2011-12				2011-12				2010-11				2010-11

				Number				£000				Number				£000

		Non-NHS Payables

		Total Non-NHS Trade Invoices Paid in the Year		39,594				141,257				56,885				107,805

		Total Non-NHS Trade Invoices Paid Within Target		31,101				126,833				47,213				91,988

		Percentage of Non-NHS Trade Invoices Paid Within Target		78.55%				89.79%				83.00%				85.33%



		NHS Payables

		Total NHS Trade Invoices Paid in the Year		2,533				149,124				2,504				153,956

		Total NHS Trade Invoices Paid Within Target		1,944				146,788				2,065				151,226

		Percentage of NHS Trade Invoices Paid Within Target		76.75%				98.43%				82.47%				98.23%



		The Better Payment Practice Code requires the CTP to aim to pay all valid invoices by the due date or within 30 days of receipt of a valid invoice, whichever is later.

		Non-NHS Payables; in the last 3 months of the year performance improved to over 85% due to a new system being in place.

		NHS Payables; in 2012-13 we expect to see a significant improvement in the  number percentage as a new invoice approval process came into effect in April 2012. 
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