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Agenda Item No: 3
Care Contracting Committee
22nd February 2012
VIRTUAL MEETING 
ACTION NOTES/ RESOLUTIONS
	AGENDA ITEM
	ACTION NOTES
	ACTION

	
	
	

	3.
	Minutes of the Previous Meeting (virtual) – 24.01.12
	

	
	These were approved as a true and accurate record by P Harness, C Kennedy, H Kenyon, S Rogerson and L Poucher.  
	

	
	
	

	4,
	Matters Arising from previous notes
	

	
	There were no Matters Arising.  
	

	
	
	

	5.
	Commissioning Strategy/ Commissioning Plan
	

	
	
	

	5.1
	NHS National Operating Framework
	

	
	An update report was circulated for consideration.  
The Committee provided the following feedback:
· would expect confirmation that the time scales within the report are being adhered to (P Harness)
C Kennedy, P Harness, H Kenyon, S Rogerson, L Poucher agreed:

· To note the key points and confirm that they endorse the approach to delivery of the Local Implementation Plan. 
	

	
	
	

	6.
	Contract Performance
	

	
	
	

	6.1
	NLAG Performance Update (including SHMIs)
	

	
	An updated presentation was circulated for consideration.
The Committee provided the following feedback:
· Concern that there are no direct targets for discharge communication - is this something that can be included in the 2012/12 negotiations and monitored? (P Harness)
· The target for Cdiff is a challenge nationally - how assured are we that NLAG can bring the rate down /has the Contracting Committee had sight of the plan?  (L Poucher)
C Kennedy, P Harness, S Rogerson, L Poucher agreed:
· To note the current performance against the NLAG Contract and provide any comments to support current management
	

	
	
	

	6.2
	Contract Transition Programme – Data Capture Stocktake
	

	
	A report was circulated for consideration to inform the Committee of the first stage of the sign off process for the Contract Transition Programme.  
P Harness, C Kennedy, S Rogerson, L Poucher, H Kenyon agreed:
· To note that significant progress had been made on the stocktake
	

	
	
	

	6.3
	Contract Update
	

	
	A report was circulated for consideration to update the committee on the work taking place to ensure that the CCG / CTP is in a position to have its healthcare contracts agreed and signed by the national deadline date of 15th March.
The Committee provided the following feedback:
· NLAG funding increase request is noted but performance in 2011/12 is not good in some areas.  What assurance would we have to increase performance and quality? (P Harness)
P Harness, C Kennedy, H Kenyon, S Rogerson, L Poucher agreed:
· To note the work taking place to ensure that the CCG is able to comply with the requirement to have all of the contracts signed by 15th March.   
	

	
	
	

	6.4
	Services4Me Project Report Phase One & Two Progress
	

	
	A series of reports were circulated to update the Committee on the continued development of Services4Me through the contractual arrangement with Open Objects.  The reports indicate the current work programme towards the inception of an e-market place approach to support personalisation, which supported by the four ‘practice’ pilots ensures a sustainable role for this development in the future.
P Harness, C Kennedy, L Poucher, S Rogerson H Kenyon agreed: 
· To note the Update.
	

	
	
	

	7.
	Procurement 
	

	
	
	

	7.1
	Recovery and Recuperation Beds
	

	
	A report was circulated to update the Committee on progress being made in relation to the procurement of Recovery & Recuperation Beds, which form as part of the Long Term Care Change Programme.
The Committee provided the following feedback:

· the success of this scheme must surely depend on the communication discharge links with NLAG who are currently under performing in this area (PH)
P Harness, C Kennedy, S Rogerson, L Poucher agreed:  
· To note progress being made in relation to this element of the Long Term Care Programme
	

	
	
	

	8.
	AOB
	

	
	
	

	8.1
	Unscheduled Care – Letter to NLaG
	

	
	A report was circulated to inform the Committee of the letter that was sent to NL&G and the potential risk regarding a procurement of the Unscheduled Care Service.  
The Committee provided the following feedback:

· Request for brief feedback when response has been received (P Harness) 
C Kennedy, P Harness, L Poucher agreed:

· To note the letter.  
	

	
	
	

	8.
	Date and Time of Next Meeting
To Be Confirmed
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