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North East Lincolnshire CCG

on behalf of North East Lincolnshire CTP
	
	

	Report to:           

	NEL CCG Governing Body

	Presented by:


	Cathy Kennedy

	Date of Meeting:


	12th July

	Subject:


	CCG Medium Term Financial Plan

	Status:


	 FORMCHECKBOX 
 OPEN
            FORMCHECKBOX 
 CLOSED

	Agenda Section:
	 FORMCHECKBOX 
 STRATEGY
 FORMCHECKBOX 
 COMMISSIONING     FORMCHECKBOX 
OPERATIONAL ISSUES


	OBJECT OF REPORT
	

	This report is brought to the Governing Body  to;

a) Brief them on the current medium term financial plan (MTFP) of the CCG (which was discussed & agreed at the Finance Assurance subgroup on the 14th June)
b) Provide details of the key risks that have been considered in completing the plan and details of the risk management processes in place
c) Outline the next steps with regard to developing the CCG MTFP over the next 6 – 9 months

	


	STRATEGY
	

	This report is part of the sound financial management of the resources. 



	IMPLICATIONS
	

	The current CTP MTFP has been split into three (CCG, NHS Commissioning Body (NHSCB) & Public Health (PH)). 
Key Assumptions made when splitting the CTP MTFP
· The requirement to maintain an underlying surplus of 2% in each year, to be used to non-recurrently to fund QIPP / service change, will continue
· The same allocation uplift as for the CTP 

· No change to the current Adult Social Care MTFP as a result of the creation of the CCG
· The CCG will plan for: 

a) Break-even on Adult Social Care 

b) A surplus equivalent to 0.5% of the Allocation on Health

· Contingency of £2.2m p.a. (recurrent funding set aside but to be used non recurrently each year)
Earmarked Reserves
In addition to the "contingency" funding the CCG has the following "earmarked reserves":

2012/13

2013/14

2014/15

£'m

£'m

£'m

           - acute activity/tariff impact 

0.5
2.4
2.4
           - other policy (e.g. 111, NICE etc)

0.0

2.9
3.1

0.5
5.3
5.5
QIPP ; 

Given the significant service change required over the next 3 years funding has been set aside to invest in QIPP programmes alongside Savings plans

2012/13

2013/14

2014/15

Investment in QIPP

£1.9 m

£2.2m

£2.2m

QIPP Savings 

(£3.7m)

(£3.7m)

(£3.7m)

Net Saving

(£1.8m)

(£1.5m)

(£1.5m)

% recurrent allocation

0.8%

0.7%

0.7%

Running Costs

For 13/14 the running costs of the CCG have been calculated to be £5.36m [Health £4.03m (£24.10/head = indicative allowance) & ASC £1.33m]; of which £9/head (£1.47m) will be spent with the CSS. 

Best/Worst Case scenario
The table below summarises the financial impact of any changes to the assumptions:
Variance

Best

Worst

Allocation uplift

+/- 1%

(£2.1m)

£2.1m

Activity Growth / Tariff 

+/- 1%

(£1.8m)

£1.8m

Inflation

+/- 1%

(£2.1m)

£2.1m

Total Annual Impact
(£6.0m)

£6.0m

Financial Risks

The financial risks which have been assessed as most critical in terms of likelihood and impact are:
· Variations in key assumptions

· Achievement of savings

· Sustainability of the local market (NLAG, ASC)

· Partnerships; NELC financial (in)stability requires reduction in CTP adult social care costs

· New National Requirements

· Organisational change

· Financial climate

The robust risk management processes already established within the CTP are being rolled out to the CCG and are the subject of further development and refinement. However, if a risk is realised the options available to deal with the financial risk are:

· Use of contingency reserves, and/or

· Reduced investment plan, and/or

· Delivery of additional savings

Whilst the Plan has some significant risks and savings expectations, it also has:

· Reasonable levels of contingency funds

· Prudent assumptions on growth, inflation and activity
· Strong track record of financial management

· Positive underlying position (surplus)

· Access to partnership funds

· Robust performance management processes

· Positive partnership working arrangements with NELC and NL&G FT, as demonstrated by the south bank sustainable service programme
· Robust savings plans backed by detailed plans in earlier years, and rigorous benchmarking analysis in later years including QIPP productivity opportunities

Next Steps
· Update the MTFP for review by the Integrated Governance & Audit Committee. This will incorporate any impact from the baseline exercise completed in July (which will be used to inform the CCG’s allocation) and will cover the 3 year period 13/14 – 15/16. 
Sept 2012

· Propose that on an on-going basis the MTFP is reviewed once a year by the Integrated Governance & Audit Committee

Sept each year



	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 
The Governing Body is asked to: 
a) Note the latest version of the financial plan

b) Agree to delegate the on-going review of the MTFP to the Integrated Governance & Audit Committee 




	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	n/a
	

	ii)
	CCG  Equality Impact Assessment
	n/a
	

	iii)
	Human Rights Act 1998
	n/a
	

	iv)
	Health and Safety at Work Act 1974
	n/a
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	Yes
	

	vi)
	Civil Contingencies Act 2004
	n/a
	

	
	
	Yes/No
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
	Yes
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2012/13 - 2014/15 SUMMARY OVERVIEW HEALTH

Recurrent

Non-

Recurrent

In Year Recurrent

Non-

Recurrent

In Year Recurrent

Non-

Recurrent

In Year

£000 £000 £000 £000 £000 £000 £000 £000 £000

Baseline Income

Recurrent allocation b/fwd

289,540 289,540 215,793 215,793 219,889 219,889

Uplift

8,195 8,195 5,651 5,651 5,766 5,766

NHS CB & Public Health Adjustment

(81,665) (81,665) (1,554) (1,554)

Other allocation changes

(277) 1,228 951 (1) 1,068 1,067 0 1,076 1,076

Total Health Baseline Income 215,793 1,228 217,021 219,889 1,068 220,956 225,655 1,076 226,731

Baseline Expenditure

Recurrent Budget b/fwd 205,552 205,552 210,124 210,124 215,770 215,770

Inflationary uplift  6,839 6,839 5,365 5,365 5,485 5,485

Investments 8,715 6,626 15,341 11,050 4,155 15,205 11,062 4,251 15,313

Other (383)

383

0

Savings - Other (1,128) (1,128) 0 0

Tariff efficiency @ 4.0% (6,903) (6,903) (7,034) (7,034) (7,183) (7,183)

QIPP Savings (3,696) (3,697) (3,735) 2 (3,733) (3,714) (3,714)

Total Baseline Expenditure 210,124 5,881 216,003 215,770 4,157 219,927 221,421 4,251 225,672

Surplus (Deficit) 5,669 (4,653) 1,017 4,118 (3,089) 1,030 4,234 (3,175) 1,059

2012/13 2013/14 2014/15
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MEDIUM TERM FINANCIAL PLAN

INVESTMENTS - HEALTH

pr

2012/13 2013/14 2014/15

£ £ £

Recurrent

Adult Continuing Care  530,000 600,500 600,000

Children & low secure continuing care 74,000 128,000 120,000

Strategic change investment 750,000 750,000 750,000

Other Policy ( operating framework,NICE) 37,271 2,978,783 3,100,000

Other Policy ( operating framework,front end A/E ) 216,000 0 0

Other Policy ( operating framework,111,) 317,712

Secondary care activity - NLAG Making good 11/12 2,900,000 0 0

Secondary care activity - Non contract activity to forecast outturn  575,000 0 0

Secondary care activity - NLAG growth in demographics 200,000 159,800 247,500

Secondary care activity - St Hughs adj to reflect 11/12 outturn  -897,000 0 0

Strategic investments re reduction in emergeny admissions 200,000 1,500,000 1,500,000

Strategic investments re 24/7 diagnostics 1,000,000

Reenablement funding 486,000 0 0

Community 500,000 500,000 500,000

HIV drugs overspend 70,000 0 0

Acute activity / tariff changes 1,196,000 3,862,200 3,645,500

Growth on Prescribing (2% p.a.) 559,929 570,801 599,341

8,714,912 11,050,084 11,062,341

Non recurrent

other movements betwwen 12 & 12/13 56,000 36,000 17,000

2 %  headroom  5,670,000 4,119,000 4,234,000

Movement in surplus year 400,000 0 0

Utilisation of Strategic Investment Fund 500,000 0 0

6,626,000 4,155,000 4,251,000
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MEDIUM TERM FINANCIAL PLAN

QIPP SAVINGS - HEALTH

2012/13 2013/14 2014/15

£,000 £,000 £,000

Integration of Care

Improved discharge planning, removing all excess bed days 0 450 550

Home & Community based care      

Long term conditions continuing care 250 250 250

New non medical dementia care model 0 500 500

Alternative Care      

Maximise opportunities for self care 0 250 50

Tighten threshold to services incl LPP

0 250 500

NLAG (front ending of A&E, Paediatric Short Stay etc) 2,100 0 0

Reduction in referral rates 0 750 1,000

Efficiency on primary care prescribing 615 615 615

Reducing Duplication          

Further reduction in follow ups 0 250 500

Increase diagnostic tests in community/reduce duplicating tests and services 0 250 500

Best use of Public Sector Estates      

Running cost savings 283 30 0

LIP Schemes      

Approved as part of 12/13 LIP process * 448 885 0

Total of schemes 3,696 4,480 4,465

Contingency 0 549 560

QIPP Target 3,696  3,931  3,905

* 2012/13 LIP schemes being:

Reducing the use of antipsychotic medication for people with dementia (£79k)

Community Smoke Free (£83k)

Neurology (£28k)

Ophthalmology (£73k)

Urology (£19k)

Community Dermatology (£887k)

Management and Provision of Care to Patients in Care Homes and at Home for Housebound Patients(£164k)   
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MEDIUM TERM FINANCIAL PLAN

2012/13 - 2014/15 SUMMARY OVERVIEW - ADULT SOCIAL CARE

2012/13 2013/14 2014/15

£'000 £'000 £'000

Baseline Income

Partnership Agreement  50,785 48,364 47,414

Fees and charges 9,166 9,266 9,366

Total Income 59,951 57,630 56,780

Baseline Expenditure

Employees 3,925 3,925 3,925

Other expenditure 56,026 53,705 52,855

Total expenditure 59,951 57,630 56,780

Surplus/(Deficit) 0 0 0

Approved QIPP schemes 2012/13 2013/14 2014/15

(included in figures above) £'000 £'000 £'000

Managing Demand 1,860 400 600

Raising Income 380 100 100

Efficiency 825 415 1,150

Reshaping Supply 421 0 0

NHS funding through RSG (90) 0 0

3,396 915 1,850


Attachment 12.1











ccg Summary overview 

		NORTH EAST LINCOLNSHIRE CCG																										TABLE 1

		2012/13 - 2014/15 SUMMARY OVERVIEW HEALTH

								2012/13								2013/14								2014/15

								Recurrent		Non-Recurrent		In Year				Recurrent		Non-Recurrent		In Year				Recurrent		Non-Recurrent		In Year

								£000		£000		£000				£000		£000		£000				£000		£000		£000



		Baseline Income

				Recurrent allocation b/fwd				289,540				289,540				215,793				215,793				219,889				219,889

				Uplift				8,195				8,195				5,651				5,651				5,766				5,766

				NHS CB & Public Health Adjustment				(81,665)				(81,665)				(1,554)				(1,554)

				Other allocation changes				(277)		1,228		951				(1)		1,068		1,067				0		1,076		1,076



				Total Health Baseline Income				215,793		1,228		217,021				219,889		1,068		220,956				225,655		1,076		226,731



		Baseline Expenditure

				Recurrent Budget b/fwd				205,552				205,552				210,124				210,124				215,770				215,770

				Inflationary uplift 				6,839				6,839				5,365				5,365				5,485				5,485

				Investments				8,715		6,626		15,341				11,050		4,155		15,205				11,062		4,251		15,313

				Other				(383)		383		0

				Savings - Other						(1,128)		(1,128)								0								0

				Tariff efficiency @ 4.0%				(6,903)				(6,903)				(7,034)				(7,034)				(7,183)				(7,183)

				QIPP Savings				(3,696)				(3,697)				(3,735)		2		(3,733)				(3,714)				(3,714)



		Total Baseline Expenditure						210,124		5,881		216,003				215,770		4,157		219,927				221,421		4,251		225,672



		Surplus (Deficit)						5,669		(4,653)		1,017				4,118		(3,089)		1,030				4,234		(3,175)		1,059







ccg allocations & growth 

		NORTH EAST LINCOLNSHIRE CCG

		MEDIUM TERM FINANCIAL PLAN

		ALLOCATION 2012/13 - 2014/15

						2011/12				2012/13				2013/14				2014/15						2013/14

																				income		expenditure

						£,000		%		£,000		%		£,000		%		£,000						Uplift (%)		£,000

		Recurrent



		EXPOSITION

		R		PCT Initial Revenue Resource Limit (RRL)		275,309				275,309				201,839				205,936

				Less: Public Health						-13,419

Laura Whitton: Laura Whitton:
per budget working paper(Apr12)



				Less: NHS Commissioning Board						-67,363

Laura Whitton: Laura Whitton:
per budget working paper (Apr)

				Less: element in EMR						-500

				Less: 2% recurrent surplus										-1,554

Laura Whitton: Laura Whitton:
reduction to refelct ccg only allocation

				Less: 0.5% planned surplus						-383

		R		Uplift		0		2.98		8,195		2.80		5651		2.80		5766

				Subtotal		275,309		3		201,839		 		205,936		 		211,702



		NR		Primary Dental Service Allocations		6,837				6,837		1.00		6,837		1.00		6,837

		NR		General ophthalmic Services		1,929				1,929		1.00		1,929		1.00		1,929

		NR		Pharmaceutical Services		2,579				2,579		1.00		2,579		1.00		2,579

		NR		ASC 		2,122				2,031		1.00		2,031		1.00		2,031

				Subtotal		288,776		3		215,215		 		219,312		 		225,078

				 

		ASSUMED

				Cancer Drugs Fund		-453				-466		1.00		-466		1.00		-466

				Pooled Treatment and Drug Intervention		2,612				2,612		1.00		2,612		1.00		2,612

				National Commissioning Group ( NCG)		-1,690				-1,860

Rachel Brunton: Rachel Brunton:
per briefing note March 12		1.00		-1,860		1.00		-1,860

				Free School Fruit Scheme		-136				-140		1.00		-140		1.00		-140

				Working Balance Adjustment		431				431		1.00		431		1.00		431





				Total Recurrent		289,540		3		215,793		 		219,889		 		225,655







		Non Recurrent

				Previous year surplus						1,800				1,017				1,030

				Balance in SIF @ end of previous year						500				0				0

				Deposit into SIF in year						0				0				0

				Central budget allocations						228

Rachel Brunton: Rachel Brunton:
Based on 11/12 allocation
				228				228

				Prison drugs

				Ophthalmic

				Pharmaceutical

				Cancer Registry (via East Riding of Yorkshire PCT)

Laura Whitton: Laura Whitton:
funding earmarked within reserves to cover this defunbd						

Laura Whitton: Laura Whitton:
per budget working paper(Apr12)

		

Laura Whitton: Laura Whitton:
per budget working paper (Apr)		

Rachel Brunton: Rachel Brunton:
per briefing note March 12		-0		1.03		-0		1.03		-0

				Exempt overseas visitors (PCT06)						-172		1.03		-177		1.03		-182

				Top slice re marginal rate for non elective activity						-1,128				0				0

										0

				Total Non Recurrent Allocation		0		0		1,228		2		1,068		2		1,076

										 		 				 

		Total Allocation				289,540		 		217,020		 		220,957		 		226,731







				recurrent allocation b/fwd						289,540				215,793				219,889

				uplift						8,195				5,651				5,766

				other allocation changes						-81,942				-1,555				0

										215,793				219,889				225,655

				non recurrent allocations						1,228				1,068				1,076

										217,020				220,957				226,731
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CCG Investments & Savings 

								NORTH EAST LINCOLNSHIRE CCG										TABLE 2

								MEDIUM TERM FINANCIAL PLAN

								INVESTMENTS - HEALTH

		Health /ASC		Category		Source				priority cascade		Recurrent / Non recurrent		2012/13		2013/14		2014/15

														£		£		£

								Recurrent

		Health 		Investments		Trend anal		Adult Continuing Care 		4				530,000		600,500		600,000

		Health 		Investments		Trend anal		Children & low secure continuing care		4		Recurrent		74,000		128,000		120,000

		Health 		Investments		Other  Investments		Strategic change investment		3		Recurrent		750,000		750,000		750,000

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,NICE)				Recurrent		37,271		2,978,783		3,100,000

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,front end A/E )				Recurrent		216,000		0		0

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,111,)				Recurrent		317,712

		Health 		Investments		Trend anal		Secondary care activity - NLAG Making good 11/12				Recurrent		2,900,000		0		0

		Health 		Investments		Trend anal		Secondary care activity - Non contract activity to forecast outturn 11/12 levels				Recurrent		575,000		0		0

		Health 		Investments		Trend anal		Secondary care activity - NLAG growth in demographics				Recurrent		200,000		159,800		247,500

		Health 		Investments		Trend anal		Secondary care activity - St Hughs adj to reflect 11/12 outturn 				Recurrent		-897,000		0		0

		Health 		Investments		Trend anal		Strategic investments re reduction in emergeny admissions				Recurrent		200,000		1,500,000		1,500,000

		Health 		Investments		Trend anal		Strategic investments re 24/7 diagnostics				Recurrent		1,000,000

		Health 		Investments		Unavoidable cost pressures		Reenablement funding				Recurrent		486,000		0		0

		Health 		Investments		Unavoidable cost pressures		Community				Recurrent		500,000		500,000		500,000

		Health 		Investments		Unavoidable cost pressures		HIV drugs overspend				Recurrent		70,000		0		0

		Health 		Investments		Unavoidable cost pressures		Acute activity / tariff changes				Recurrent		1,196,000		3,862,200		3,645,500

		Health 		Investments		Unavoidable cost pressures		Growth on Prescribing (2% p.a.)				Recurrent		559,929		570,801		599,341

														8,714,912		11,050,084		11,062,341

								Non recurrent

		Health 		Investments		2 % headroom		other movements betwwen 12 & 12/13						56,000		36,000		17,000

		Health 		Investments		2 % headroom		2 %  headroom 				Non recurrent		5,670,000		4,119,000		4,234,000

		Health 		Investments		2 % headroom		Movement in surplus year				Non recurrent		400,000		0		0

		Health 		Investments		2 % headroom		Utilisation of Strategic Investment Fund				Non recurrent		500,000		0		0

														6,626,000		4,155,000		4,251,000

































































Finance Summary (ASC)

		NORTH EAST LINCOLNSHIRE CCG										TABLE 4

		MEDIUM TERM FINANCIAL PLAN

		2012/13 - 2014/15 SUMMARY OVERVIEW - ADULT SOCIAL CARE



		By service area				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		CCG Headquarters				1,101		1,101		1,101		1,101

		Operational Commissioning				37,531		36,985		34,564		33,614

		Mental Health (Navigo)				3,653		3,653		3,653		3,653

		Community Services (Care Plus)				3,472		3,472		3,472		3,472

		Learning Disability (Care Plus)				3,592		3,592		3,592		3,592

		Intermediate Tier (Care Plus)				1,982		1,982		1,982		1,982

						51,331		50,785		48,364		47,414



		By expenditure and income				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		Employees				4,085		3,925		3,925		3,925

		Other expenditure				56,032		56,026		53,705		52,855

		Total expenditure				60,117		59,951		57,630		56,780

		Fees and charges				(8,786)		(9,166)		(9,266)		(9,366)

		Total Net Service Budget				51,331		50,785		48,364		47,414



		Approved QIPP schemes				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		Managing Demand				1,790		1,860		400		600

		Raising Income				380		380		100		100

		Efficiency				1,075		825		415		1,150

		Reshaping Supply				1,642		421		0		0

		NHS funding through RSG				2,105		(90)		0		0

						900		0		0		0

						7,892		3,396		915		1,850








Finance Summary (ASC) (2)

		NORTH EAST LINCOLNSHIRE CCG																TABLE 4

		MEDIUM TERM FINANCIAL PLAN

		2012/13 - 2014/15 SUMMARY OVERVIEW - ADULT SOCIAL CARE



								2011/12		2012/13				2013/14				2014/15

								£'000		£'000				£'000				£'000

		Baseline Income

				Partnership Agreement 						50,785				48,364				47,414

				Fees and charges				(8,786)		9,166				9,266				9,366

				Total Income						59,951				57,630				56,780



		Baseline Expenditure

				Employees				4,085		3,925				3,925				3,925

				Other expenditure				56,032		56,026				53,705				52,855

				Total expenditure				60,117		59,951				57,630				56,780



		Surplus/(Deficit)								0				0				0



		Approved QIPP schemes						2011/12		2012/13				2013/14				2014/15

				(included in figures above)				£'000		£'000				£'000				£'000



				Managing Demand				1,790		1,860				400				600

				Raising Income				380		380				100				100

				Efficiency				1,075		825				415				1,150

				Reshaping Supply				1,642		421				0				0

				NHS funding through RSG				2,105		(90)				0				0

								6,992		3,396				915				1,850







ccg Summary overview 

		NORTH EAST LINCOLNSHIRE CCG																										TABLE 1

		2012/13 - 2014/15 SUMMARY OVERVIEW HEALTH

								2012/13								2013/14								2014/15

								Recurrent		Non-Recurrent		In Year				Recurrent		Non-Recurrent		In Year				Recurrent		Non-Recurrent		In Year

								£000		£000		£000				£000		£000		£000				£000		£000		£000



		Baseline Income

				Recurrent allocation b/fwd				289,540				289,540				215,793				215,793				219,889				219,889

				Uplift				8,195				8,195				5,651				5,651				5,766				5,766

				NHS CB & Public Health Adjustment				(81,665)				(81,665)				(1,554)				(1,554)

				Other allocation changes				(277)		1,228		951				(1)		1,068		1,067				0		1,076		1,076



				Total Health Baseline Income				215,793		1,228		217,021				219,889		1,068		220,956				225,655		1,076		226,731



		Baseline Expenditure

				Recurrent Budget b/fwd				205,552				205,552				210,124				210,124				215,770				215,770

				Inflationary uplift 				6,839				6,839				5,365				5,365				5,485				5,485

				Investments				8,715		6,626		15,341				11,050		4,155		15,205				11,062		4,251		15,313

				Other				(383)		383		0

				Savings - Other						(1,128)		(1,128)								0								0

				Tariff efficiency @ 4.0%				(6,903)				(6,903)				(7,034)				(7,034)				(7,183)				(7,183)

				QIPP Savings				(3,696)				(3,697)				(3,735)		2		(3,733)				(3,714)				(3,714)



		Total Baseline Expenditure						210,124		5,881		216,003				215,770		4,157		219,927				221,421		4,251		225,672



		Surplus (Deficit)						5,669		(4,653)		1,017				4,118		(3,089)		1,030				4,234		(3,175)		1,059







ccg allocations & growth 

		NORTH EAST LINCOLNSHIRE CCG

		MEDIUM TERM FINANCIAL PLAN

		ALLOCATION 2012/13 - 2014/15

						2011/12				2012/13				2013/14				2014/15						2013/14

																				income		expenditure

						£,000		%		£,000		%		£,000		%		£,000						Uplift (%)		£,000

		Recurrent



		EXPOSITION

		R		PCT Initial Revenue Resource Limit (RRL)		275,309				275,309				201,839				205,936

				Less: Public Health						-13,419

Laura Whitton: Laura Whitton:
per budget working paper(Apr12)



				Less: NHS Commissioning Board						-67,363

Laura Whitton: Laura Whitton:
per budget working paper (Apr)

				Less: element in EMR						-500

				Less: 2% recurrent surplus										-1,554

Laura Whitton: Laura Whitton:
reduction to refelct ccg only allocation

				Less: 0.5% planned surplus						-383

		R		Uplift		0		2.98		8,195		2.80		5651		2.80		5766

				Subtotal		275,309		3		201,839		 		205,936		 		211,702



		NR		Primary Dental Service Allocations		6,837				6,837		1.00		6,837		1.00		6,837

		NR		General ophthalmic Services		1,929				1,929		1.00		1,929		1.00		1,929

		NR		Pharmaceutical Services		2,579				2,579		1.00		2,579		1.00		2,579

		NR		ASC 		2,122				2,031		1.00		2,031		1.00		2,031

				Subtotal		288,776		3		215,215		 		219,312		 		225,078

				 

		ASSUMED

				Cancer Drugs Fund		-453				-466		1.00		-466		1.00		-466

				Pooled Treatment and Drug Intervention		2,612				2,612		1.00		2,612		1.00		2,612

				National Commissioning Group ( NCG)		-1,690				-1,860

Rachel Brunton: Rachel Brunton:
per briefing note March 12		1.00		-1,860		1.00		-1,860

				Free School Fruit Scheme		-136				-140		1.00		-140		1.00		-140

				Working Balance Adjustment		431				431		1.00		431		1.00		431





				Total Recurrent		289,540		3		215,793		 		219,889		 		225,655







		Non Recurrent

				Previous year surplus						1,800				1,017				1,030

				Balance in SIF @ end of previous year						500				0				0

				Deposit into SIF in year						0				0				0

				Central budget allocations						228

Rachel Brunton: Rachel Brunton:
Based on 11/12 allocation
				228				228

				Prison drugs

				Ophthalmic

				Pharmaceutical

				Cancer Registry (via East Riding of Yorkshire PCT)

Laura Whitton: Laura Whitton:
funding earmarked within reserves to cover this defunbd						

Laura Whitton: Laura Whitton:
per budget working paper(Apr12)

		

Laura Whitton: Laura Whitton:
per budget working paper (Apr)		

Rachel Brunton: Rachel Brunton:
per briefing note March 12		-0		1.03		-0		1.03		-0

				Exempt overseas visitors (PCT06)						-172		1.03		-177		1.03		-182

				Top slice re marginal rate for non elective activity						-1,128				0				0

										0

				Total Non Recurrent Allocation		0		0		1,228		2		1,068		2		1,076

										 		 				 

		Total Allocation				289,540		 		217,020		 		220,957		 		226,731







				recurrent allocation b/fwd						289,540				215,793				219,889

				uplift						8,195				5,651				5,766

				other allocation changes						-81,942				-1,555				0

										215,793				219,889				225,655

				non recurrent allocations						1,228				1,068				1,076

										217,020				220,957				226,731
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CCG Investments & Savings 

								NORTH EAST LINCOLNSHIRE CCG										TABLE 2

								MEDIUM TERM FINANCIAL PLAN

								INVESTMENTS - HEALTH

		Health /ASC		Category		Source				priority cascade		Recurrent / Non recurrent		2012/13		2013/14		2014/15

														£		£		£

								Recurrent

		Health 		Investments		Trend anal		Adult Continuing Care 		4				530,000		600,500		600,000

		Health 		Investments		Trend anal		Children & low secure continuing care		4		Recurrent		74,000		128,000		120,000

		Health 		Investments		Other  Investments		Strategic change investment		3		Recurrent		750,000		750,000		750,000

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,NICE)				Recurrent		37,271		2,978,783		3,100,000

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,front end A/E )				Recurrent		216,000		0		0

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,111,)				Recurrent		317,712

		Health 		Investments		Trend anal		Secondary care activity - NLAG Making good 11/12				Recurrent		2,900,000		0		0

		Health 		Investments		Trend anal		Secondary care activity - Non contract activity to forecast outturn 11/12 levels				Recurrent		575,000		0		0

		Health 		Investments		Trend anal		Secondary care activity - NLAG growth in demographics				Recurrent		200,000		159,800		247,500

		Health 		Investments		Trend anal		Secondary care activity - St Hughs adj to reflect 11/12 outturn 				Recurrent		-897,000		0		0

		Health 		Investments		Trend anal		Strategic investments re reduction in emergeny admissions				Recurrent		200,000		1,500,000		1,500,000

		Health 		Investments		Trend anal		Strategic investments re 24/7 diagnostics				Recurrent		1,000,000

		Health 		Investments		Unavoidable cost pressures		Reenablement funding				Recurrent		486,000		0		0

		Health 		Investments		Unavoidable cost pressures		Community				Recurrent		500,000		500,000		500,000

		Health 		Investments		Unavoidable cost pressures		HIV drugs overspend				Recurrent		70,000		0		0

		Health 		Investments		Unavoidable cost pressures		Acute activity / tariff changes				Recurrent		1,196,000		3,862,200		3,645,500

		Health 		Investments		Unavoidable cost pressures		Growth on Prescribing (2% p.a.)				Recurrent		559,929		570,801		599,341

														8,714,912		11,050,084		11,062,341

								Non recurrent

		Health 		Investments		2 % headroom		other movements betwwen 12 & 12/13						56,000		36,000		17,000

		Health 		Investments		2 % headroom		2 %  headroom 				Non recurrent		5,670,000		4,119,000		4,234,000

		Health 		Investments		2 % headroom		Movement in surplus year				Non recurrent		400,000		0		0

		Health 		Investments		2 % headroom		Utilisation of Strategic Investment Fund				Non recurrent		500,000		0		0

														6,626,000		4,155,000		4,251,000

































































health QIPP

		NORTH EAST LINCOLNSHIRE CCG														TABLE 3

		MEDIUM TERM FINANCIAL PLAN

		QIPP SAVINGS - HEALTH

				Mapping				2012/13				2013/14				2014/15		Ref

								£,000				£,000				£,000

		Integration of Care

		Improved discharge planning, removing all excess bed days		100				0				450				550		reduce existing spend

		Home & Community based care						 				 				 

		Long term conditions continuing care		210				250				250				250		reduce existing spend

		New non medical dementia care model						0				500				500

		Alternative Care						 				 				 

		Maximise opportunities for self care		170				0				250				50		Changes in Care settings

		Tighten threshold to services incl LPP		100				0				250				500		Cost avoidance

		NLAG (front ending of A&E, Paediatric Short Stay etc)		120				2,100				0				0		changes in care settings

		Reduction in referral rates		100				0				750				1,000		Cost avoidance

		Efficiency on primary care prescribing		220				615				615				615		reduce existing spend

		Reducing Duplication						 		 		 		 		 

		Further reduction in follow ups		130				0				250				500		reduce existing spend

		Increase diagnostic tests in community/reduce duplicating tests and services		150				0				250				500		Cost avoidance

		Best use of Public Sector Estates						 				 				 

		Running cost savings		250				283				30				0		Other savings

		LIP Schemes						 				 				 

		Approved as part of 12/13 LIP process *						448				885				0



		Total of schemes						3,696				4,480				4,465



		Contingency						0				549				560



		QIPP Target						3,696		 		3,931		 		3,905



		* 2012/13 LIP schemes being:

		Management and Provision of Care to Patients in Care Homes and at Home for Housebound Patients(£164k)   

		Reducing the use of antipsychotic medication for people with dementia (£79k)

		Community Smoke Free (£83k)

		Neurology (£28k)

		Ophthalmology (£73k)

		Urology (£19k)

		Community Dermatology (£887k)





























Finance Summary (ASC)

		NORTH EAST LINCOLNSHIRE CCG										TABLE 4

		MEDIUM TERM FINANCIAL PLAN

		2012/13 - 2014/15 SUMMARY OVERVIEW - ADULT SOCIAL CARE



		By service area				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		CCG Headquarters				1,101		1,101		1,101		1,101

		Operational Commissioning				37,531		36,985		34,564		33,614

		Mental Health (Navigo)				3,653		3,653		3,653		3,653

		Community Services (Care Plus)				3,472		3,472		3,472		3,472

		Learning Disability (Care Plus)				3,592		3,592		3,592		3,592

		Intermediate Tier (Care Plus)				1,982		1,982		1,982		1,982

						51,331		50,785		48,364		47,414



		By expenditure and income				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		Employees				4,085		3,925		3,925		3,925

		Other expenditure				56,032		56,026		53,705		52,855

		Total expenditure				60,117		59,951		57,630		56,780

		Fees and charges				(8,786)		(9,166)		(9,266)		(9,366)

		Total Net Service Budget				51,331		50,785		48,364		47,414



		Approved QIPP schemes				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		Managing Demand				1,790		1,860		400		600

		Raising Income				380		380		100		100

		Efficiency				1,075		825		415		1,150

		Reshaping Supply				1,642		421		0		0

		NHS funding through RSG				2,105		(90)		0		0

						900		0		0		0

						7,892		3,396		915		1,850








Finance Summary (ASC) (2)

		NORTH EAST LINCOLNSHIRE CCG																TABLE 4

		MEDIUM TERM FINANCIAL PLAN

		2012/13 - 2014/15 SUMMARY OVERVIEW - ADULT SOCIAL CARE



								2011/12		2012/13				2013/14				2014/15

								£'000		£'000				£'000				£'000

		Baseline Income

				Partnership Agreement 						50,785				48,364				47,414

				Fees and charges				(8,786)		9,166				9,266				9,366

				Total Income						59,951				57,630				56,780



		Baseline Expenditure

				Employees				4,085		3,925				3,925				3,925

				Other expenditure				56,032		56,026				53,705				52,855

				Total expenditure				60,117		59,951				57,630				56,780



		Surplus/(Deficit)								0				0				0



		Approved QIPP schemes						2011/12		2012/13				2013/14				2014/15

				(included in figures above)				£'000		£'000				£'000				£'000



				Managing Demand				1,790		1,860				400				600

				Raising Income				380		380				100				100

				Efficiency				1,075		825				415				1,150

				Reshaping Supply				1,642		421				0				0

				NHS funding through RSG				2,105		(90)				0				0

								6,992		3,396				915				1,850







ccg Summary overview 

		NORTH EAST LINCOLNSHIRE CCG																										TABLE 1

		2012/13 - 2014/15 SUMMARY OVERVIEW HEALTH

								2012/13								2013/14								2014/15

								Recurrent		Non-Recurrent		In Year				Recurrent		Non-Recurrent		In Year				Recurrent		Non-Recurrent		In Year

								£000		£000		£000				£000		£000		£000				£000		£000		£000



		Baseline Income

				Recurrent allocation b/fwd				289,540				289,540				215,793				215,793				219,889				219,889

				Uplift				8,195				8,195				5,651				5,651				5,766				5,766

				NHS CB & Public Health Adjustment				(81,665)				(81,665)				(1,554)				(1,554)

				Other allocation changes				(277)		1,228		951				(1)		1,068		1,067				0		1,076		1,076



				Total Health Baseline Income				215,793		1,228		217,021				219,889		1,068		220,956				225,655		1,076		226,731



		Baseline Expenditure

				Recurrent Budget b/fwd				205,552				205,552				210,124				210,124				215,770				215,770

				Inflationary uplift 				6,839				6,839				5,365				5,365				5,485				5,485

				Investments				8,715		6,626		15,341				11,050		4,155		15,205				11,062		4,251		15,313

				Other				(383)		383		0

				Savings - Other						(1,128)		(1,128)								0								0

				Tariff efficiency @ 4.0%				(6,903)				(6,903)				(7,034)				(7,034)				(7,183)				(7,183)

				QIPP Savings				(3,696)				(3,697)				(3,735)		2		(3,733)				(3,714)				(3,714)



		Total Baseline Expenditure						210,124		5,881		216,003				215,770		4,157		219,927				221,421		4,251		225,672



		Surplus (Deficit)						5,669		(4,653)		1,017				4,118		(3,089)		1,030				4,234		(3,175)		1,059







ccg allocations & growth 

		NORTH EAST LINCOLNSHIRE CCG

		MEDIUM TERM FINANCIAL PLAN

		ALLOCATION 2012/13 - 2014/15

						2011/12				2012/13				2013/14				2014/15						2013/14

																				income		expenditure

						£,000		%		£,000		%		£,000		%		£,000						Uplift (%)		£,000

		Recurrent



		EXPOSITION

		R		PCT Initial Revenue Resource Limit (RRL)		275,309				275,309				201,839				205,936

				Less: Public Health						-13,419

Laura Whitton: Laura Whitton:
per budget working paper(Apr12)



				Less: NHS Commissioning Board						-67,363

Laura Whitton: Laura Whitton:
per budget working paper (Apr)

				Less: element in EMR						-500

				Less: 2% recurrent surplus										-1,554

Laura Whitton: Laura Whitton:
reduction to refelct ccg only allocation

				Less: 0.5% planned surplus						-383

		R		Uplift		0		2.98		8,195		2.80		5651		2.80		5766

				Subtotal		275,309		3		201,839		 		205,936		 		211,702



		NR		Primary Dental Service Allocations		6,837				6,837		1.00		6,837		1.00		6,837

		NR		General ophthalmic Services		1,929				1,929		1.00		1,929		1.00		1,929

		NR		Pharmaceutical Services		2,579				2,579		1.00		2,579		1.00		2,579

		NR		ASC 		2,122				2,031		1.00		2,031		1.00		2,031

				Subtotal		288,776		3		215,215		 		219,312		 		225,078

				 

		ASSUMED

				Cancer Drugs Fund		-453				-466		1.00		-466		1.00		-466

				Pooled Treatment and Drug Intervention		2,612				2,612		1.00		2,612		1.00		2,612

				National Commissioning Group ( NCG)		-1,690				-1,860

Rachel Brunton: Rachel Brunton:
per briefing note March 12		1.00		-1,860		1.00		-1,860

				Free School Fruit Scheme		-136				-140		1.00		-140		1.00		-140

				Working Balance Adjustment		431				431		1.00		431		1.00		431





				Total Recurrent		289,540		3		215,793		 		219,889		 		225,655







		Non Recurrent

				Previous year surplus						1,800				1,017				1,030

				Balance in SIF @ end of previous year						500				0				0

				Deposit into SIF in year						0				0				0

				Central budget allocations						228

Rachel Brunton: Rachel Brunton:
Based on 11/12 allocation
				228				228

				Prison drugs

				Ophthalmic

				Pharmaceutical

				Cancer Registry (via East Riding of Yorkshire PCT)

Laura Whitton: Laura Whitton:
funding earmarked within reserves to cover this defunbd						

Laura Whitton: Laura Whitton:
per budget working paper(Apr12)

		

Laura Whitton: Laura Whitton:
per budget working paper (Apr)		

Rachel Brunton: Rachel Brunton:
per briefing note March 12		-0		1.03		-0		1.03		-0

				Exempt overseas visitors (PCT06)						-172		1.03		-177		1.03		-182

				Top slice re marginal rate for non elective activity						-1,128				0				0

										0

				Total Non Recurrent Allocation		0		0		1,228		2		1,068		2		1,076

										 		 				 

		Total Allocation				289,540		 		217,020		 		220,957		 		226,731







				recurrent allocation b/fwd						289,540				215,793				219,889

				uplift						8,195				5,651				5,766

				other allocation changes						-81,942				-1,555				0

										215,793				219,889				225,655

				non recurrent allocations						1,228				1,068				1,076

										217,020				220,957				226,731
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CCG Investments & Savings 

								NORTH EAST LINCOLNSHIRE CCG										TABLE 2

								MEDIUM TERM FINANCIAL PLAN

								INVESTMENTS - HEALTH

		Health /ASC		Category		Source				priority cascade		Recurrent / Non recurrent		2012/13		2013/14		2014/15

														£		£		£

								Recurrent

		Health 		Investments		Trend anal		Adult Continuing Care 		4				530,000		600,500		600,000

		Health 		Investments		Trend anal		Children & low secure continuing care		4		Recurrent		74,000		128,000		120,000

		Health 		Investments		Other  Investments		Strategic change investment		3		Recurrent		750,000		750,000		750,000

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,NICE)				Recurrent		37,271		2,978,783		3,100,000

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,front end A/E )				Recurrent		216,000		0		0

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,111,)				Recurrent		317,712

		Health 		Investments		Trend anal		Secondary care activity - NLAG Making good 11/12				Recurrent		2,900,000		0		0

		Health 		Investments		Trend anal		Secondary care activity - Non contract activity to forecast outturn 11/12 levels				Recurrent		575,000		0		0

		Health 		Investments		Trend anal		Secondary care activity - NLAG growth in demographics				Recurrent		200,000		159,800		247,500

		Health 		Investments		Trend anal		Secondary care activity - St Hughs adj to reflect 11/12 outturn 				Recurrent		-897,000		0		0

		Health 		Investments		Trend anal		Strategic investments re reduction in emergeny admissions				Recurrent		200,000		1,500,000		1,500,000

		Health 		Investments		Trend anal		Strategic investments re 24/7 diagnostics				Recurrent		1,000,000

		Health 		Investments		Unavoidable cost pressures		Reenablement funding				Recurrent		486,000		0		0

		Health 		Investments		Unavoidable cost pressures		Community				Recurrent		500,000		500,000		500,000

		Health 		Investments		Unavoidable cost pressures		HIV drugs overspend				Recurrent		70,000		0		0

		Health 		Investments		Unavoidable cost pressures		Acute activity / tariff changes				Recurrent		1,196,000		3,862,200		3,645,500

		Health 		Investments		Unavoidable cost pressures		Growth on Prescribing (2% p.a.)				Recurrent		559,929		570,801		599,341

														8,714,912		11,050,084		11,062,341

								Non recurrent

		Health 		Investments		2 % headroom		other movements betwwen 12 & 12/13						56,000		36,000		17,000

		Health 		Investments		2 % headroom		2 %  headroom 				Non recurrent		5,670,000		4,119,000		4,234,000

		Health 		Investments		2 % headroom		Movement in surplus year				Non recurrent		400,000		0		0

		Health 		Investments		2 % headroom		Utilisation of Strategic Investment Fund				Non recurrent		500,000		0		0

														6,626,000		4,155,000		4,251,000

































































health QIPP

		NORTH EAST LINCOLNSHIRE CCG														TABLE 3

		MEDIUM TERM FINANCIAL PLAN

		QIPP SAVINGS - HEALTH

				Mapping				2012/13				2013/14				2014/15		Ref

								£,000				£,000				£,000

		Integration of Care

		Improved discharge planning, removing all excess bed days		100				0				450				550		reduce existing spend

		Home & Community based care						 				 				 

		Long term conditions continuing care		210				250				250				250		reduce existing spend

		New non medical dementia care model						0				500				500

		Alternative Care						 				 				 

		Maximise opportunities for self care		170				0				250				50		Changes in Care settings

		Tighten threshold to services incl LPP		100				0				250				500		Cost avoidance

		NLAG (front ending of A&E etc)		120				2,100				0				0		changes in care settings

		Reduction in referral rates		100				0				500				1,000		Cost avoidance

		Efficiency on primary care prescribing		220				615				615				615		reduce existing spend

		Reducing Duplication						 		 		 		 		 

		Further reduction in follow ups		130				0				250				500		reduce existing spend

		Increase diagnostic tests in community/reduce duplicating tests and services		150				0				250				500		Cost avoidance

		Best use of Public Sector Estates						 				 				 

		Running cost savings		250				283				30				0		Other savings

		LIP Schemes						 				 				 

		Approved as part of 12/13 LIP process *						448				1,242				0



		Total of schemes						3,696				4,587				4,465



		Contingency						0				656				560



		QIPP Target						3,696		 		3,931		 		3,905



		* 2012/13 LIP schemes being:

		Management and Provision of Care to Patients in Care Homes and at Home for Housebound Patients(£164k)   

		Reducing the use of antipsychotic medication for people with dementia (£79k)

		Community Smoke Free (£83k)

		GP referral management (£250k)

		Neurology (£28k)

		Ophthalmology (£73k)

		Urology (£19k)

		Community Dermatology (£887k)

		Paediatric Short Stay (£107k)





























Finance Summary (ASC)

		NORTH EAST LINCOLNSHIRE CCG										TABLE 4

		MEDIUM TERM FINANCIAL PLAN

		2012/13 - 2014/15 SUMMARY OVERVIEW - ADULT SOCIAL CARE



		By service area				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		CCG Headquarters				1,101		1,101		1,101		1,101

		Operational Commissioning				37,531		36,985		34,564		33,614

		Mental Health (Navigo)				3,653		3,653		3,653		3,653

		Community Services (Care Plus)				3,472		3,472		3,472		3,472

		Learning Disability (Care Plus)				3,592		3,592		3,592		3,592

		Intermediate Tier (Care Plus)				1,982		1,982		1,982		1,982

						51,331		50,785		48,364		47,414



		By expenditure and income				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		Employees				4,085		3,925		3,925		3,925

		Other expenditure				56,032		56,026		53,705		52,855

		Total expenditure				60,117		59,951		57,630		56,780

		Fees and charges				(8,786)		(9,166)		(9,266)		(9,366)

		Total Net Service Budget				51,331		50,785		48,364		47,414



		Approved QIPP schemes				2011/12		2012/13		2013/14		2014/15

						£'000		£'000		£'000		£'000



		Managing Demand				1,790		1,860		400		600

		Raising Income				380		380		100		100

		Efficiency				1,075		825		415		1,150

		Reshaping Supply				1,642		421		0		0

		NHS funding through RSG				2,105		(90)		0		0

						900		0		0		0

						7,892		3,396		915		1,850








ccg Summary overview 

		North East Lincolnshire CCG

		2012/13 - 2014/15 Health Summary Overview



		recurrent surplus								83,988								5,668								4,119

		2% recurrent surplus																5,670								5,829

										2012/13								2013/14								2014/15

										Recurrent		Non Recurrent		In Year				Recurrent		Non Recurrent		In Year				Recurrent		Non Recurrent		In Year

										£000		£000		£000				£000		£000		£000				£000		£000		£000

		Baseline Income

				recurrent allocation b/fwd						289,540				289,540				215,793				215,793				219,889				219,889

				uplift						8,195				8,195				5,651				5,651				5,766				5,766

				other allocation changes						-81,942		1,228		(80,715)				-1,555		1,068		(487)				0		1,076		1,076



				Total Health Baseline Income						215,793		1,228		217,020				219,889		1,068		220,957				225,655		1,076		226,731



				NELC SLA						0				0				0				0				0				0

				Inflationary uplift						0				0				0				0				0				0



				Total Social Care Baseline Income						0		0		0				0		0		0				0		0		0



				Total Income						215,793		1,228		217,020				219,889		1,068		220,957				225,655		1,076		226,731



		Anticipated Savings

				Savings - Other						0		1,128		1,128				0		0		0				0		0		0

				Tariff efficiency @ 4.0%						6,903		0		6,903				7,034		0		7,034				7,183		0		7,183

		Total Available Funding								222,696		2,356		225,051				226,923		1,068		227,991				232,838		1,076		233,914



		Baseline Expenditure

				Total Budgets						205,552		0		205,552				210,124		0		210,124				215,770		0		215,770

				New Allocations										0				0		0		0				0		0		0





		Total Baseline Expenditure								205,552		0		205,552				210,124		0		210,124				215,770		0		215,770



		Surplus (Deficit)								17,144		2,356		19,500				16,799		1,068		17,867				17,068		1,076		18,144



		Application



				Inflationary uplift 						6,839		0		6,839				5,365		0		5,365				5,485		0		5,485

				Investments						8,715		6,626		15,341				11,050		4,155		15,205				11,062		4,251		15,313

				Other						(383)		383		0



		Surplus (Deficit)								1,973		(4,653)		(2,680)				384		(3,087)		(2,703)				520		(3,175)		(2,655)



				Control Total						5,670		-4,653		1,017				4,119		-3,089		1030				4,234		-3,175		1059

				QIPP Savings						(3,697)		(0)		(3,697)				(3,735)		2		(3,733)				(3,714)		0		(3,714)





ccg allocations & growth 

		NORTH EAST LINCOLNSHIRE CCG

		MEDIUM TERM FINANCIAL PLAN

		ALLOCATION 2012/13 - 2014/15

						2011/12				2012/13				2013/14				2014/15						2013/14

																				income		expenditure

						£,000		%		£,000		%		£,000		%		£,000						Uplift (%)		£,000

		Recurrent



		EXPOSITION

		R		PCT Initial Revenue Resource Limit (RRL)		275,309				275,309				201,839				205,936

				Less: Public Health						-13,419

Laura Whitton: Laura Whitton:
per budget working paper(Apr12)



				Less: NHS Commissioning Board						-67,363

Laura Whitton: Laura Whitton:
per budget working paper (Apr)

				Less: element in EMR						-500

				Less: 2% recurrent surplus										-1,554

Laura Whitton: Laura Whitton:
reduction to refelct ccg only allocation

				Less: 0.5% planned surplus						-383

		R		Uplift		0		2.98		8,195		2.80		5651		2.80		5766

				Subtotal		275,309		3		201,839		 		205,936		 		211,702



		NR		Primary Dental Service Allocations		6,837				6,837		1.00		6,837		1.00		6,837

		NR		General ophthalmic Services		1,929				1,929		1.00		1,929		1.00		1,929

		NR		Pharmaceutical Services		2,579				2,579		1.00		2,579		1.00		2,579

		NR		ASC 		2,122				2,031		1.00		2,031		1.00		2,031

				Subtotal		288,776		3		215,215		 		219,312		 		225,078

				 

		ASSUMED

				Cancer Drugs Fund		-453				-466		1.00		-466		1.00		-466

				Pooled Treatment and Drug Intervention		2,612				2,612		1.00		2,612		1.00		2,612

				National Commissioning Group ( NCG)		-1,690				-1,860

Rachel Brunton: Rachel Brunton:
per briefing note March 12		1.00		-1,860		1.00		-1,860

				Free School Fruit Scheme		-136				-140		1.00		-140		1.00		-140

				Working Balance Adjustment		431				431		1.00		431		1.00		431





				Total Recurrent		289,540		3		215,793		 		219,889		 		225,655







		Non Recurrent

				Previous year surplus						1,800				1,017				1,030

				Balance in SIF @ end of previous year						500				0				0

				Deposit into SIF in year						0				0				0

				Central budget allocations						228

Rachel Brunton: Rachel Brunton:
Based on 11/12 allocation
				228				228

				Prison drugs

				Ophthalmic

				Pharmaceutical

				Cancer Registry (via East Riding of Yorkshire PCT)

Laura Whitton: Laura Whitton:
funding earmarked within reserves to cover this defunbd						

Laura Whitton: Laura Whitton:
per budget working paper(Apr12)

		

Laura Whitton: Laura Whitton:
per budget working paper (Apr)		

Rachel Brunton: Rachel Brunton:
per briefing note March 12		-0		1.03		-0		1.03		-0

				Exempt overseas visitors (PCT06)						-172		1.03		-177		1.03		-182

				Top slice re marginal rate for non elective activity						-1,128				0				0

										0

				Total Non Recurrent Allocation		0		0		1,228		2		1,068		2		1,076

										 		 				 

		Total Allocation				289,540		 		217,020		 		220,957		 		226,731







				recurrent allocation b/fwd						289,540				215,793				219,889

				uplift						8,195				5,651				5,766

				other allocation changes						-81,942				-1,555				0

										215,793				219,889				225,655

				non recurrent allocations						1,228				1,068				1,076

										217,020				220,957				226,731
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CCG Investments & Savings 

								NORTH EAST LINCOLNSHIRE CCG										TABLE 2

								MEDIUM TERM FINANCIAL PLAN

								INVESTMENTS - HEALTH

		Health /ASC		Category		Source				priority cascade		Recurrent / Non recurrent		2012/13		2013/14		2014/15

														£		£		£

								Recurrent

		Health 		Investments		Trend anal		Adult Continuing Care 		4				530,000		600,500		600,000

		Health 		Investments		Trend anal		Children & low secure continuing care		4		Recurrent		74,000		128,000		120,000

		Health 		Investments		Other  Investments		Strategic change investment		3		Recurrent		750,000		750,000		750,000

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,NICE)				Recurrent		37,271		2,978,783		3,100,000

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,front end A/E )				Recurrent		216,000		0		0

		Health 		Investments		Unavoidable cost pressures		Other Policy ( operating framework,111,)				Recurrent		317,712

		Health 		Investments		Trend anal		Secondary care activity - NLAG Making good 11/12				Recurrent		2,900,000		0		0

		Health 		Investments		Trend anal		Secondary care activity - Non contract activity to forecast outturn 11/12 levels				Recurrent		575,000		0		0

		Health 		Investments		Trend anal		Secondary care activity - NLAG growth in demographics				Recurrent		200,000		159,800		247,500

		Health 		Investments		Trend anal		Secondary care activity - St Hughs adj to reflect 11/12 outturn 				Recurrent		-897,000		0		0

		Health 		Investments		Trend anal		Strategic investments re reduction in emergeny admissions				Recurrent		200,000		1,500,000		1,500,000

		Health 		Investments		Trend anal		Strategic investments re 24/7 diagnostics				Recurrent		1,000,000

		Health 		Investments		Unavoidable cost pressures		Reenablement funding				Recurrent		486,000		0		0

		Health 		Investments		Unavoidable cost pressures		Community				Recurrent		500,000		500,000		500,000

		Health 		Investments		Unavoidable cost pressures		HIV drugs overspend				Recurrent		70,000		0		0

		Health 		Investments		Unavoidable cost pressures		Acute activity / tariff changes				Recurrent		1,196,000		3,862,200		3,645,500

		Health 		Investments		Unavoidable cost pressures		Growth on Prescribing (2% p.a.)				Recurrent		559,929		570,801		599,341

														8,714,912		11,050,084		11,062,341

								Non recurrent

		Health 		Investments		2 % headroom		other movements betwwen 12 & 12/13						56,000		36,000		17,000

		Health 		Investments		2 % headroom		2 %  headroom 				Non recurrent		5,670,000		4,119,000		4,234,000

		Health 		Investments		2 % headroom		Movement in surplus year				Non recurrent		400,000		0		0

		Health 		Investments		2 % headroom		Utilisation of Strategic Investment Fund				Non recurrent		500,000		0		0

														6,626,000		4,155,000		4,251,000
















































































