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North East Lincolnshire CCG


CCG DEVELOPMENT GROUP MEETING
Thursday 5th April 2012
NOTES

	PRESENT:
	Dr Peter Melton - Chair
Dr Derek Hopper

Helen Kenyon

Zena Robertson 

Sue Whitehouse

Louise Nicholls
Dave Nicholson-Newton

Andy Humphrey

	
	


	ITEM NO:
	
	ACTION



	1.
	Apologies 
	

	
	Dr Nathalie Dukes, Cathy Kennedy, Yvonne Waddingham


	

	2.
	Notes of the last meeting 1st March 

	

	
	Were agreed as a true record

	

	3.
	Matters Arising
Inter practice Agreement Constitution – Helen informed that she was working with Derek, Nathalie, Arun and Rakesh to firm up the document in readiness for the next Council of Members Meeting.  It was also noted that the Centre had just released new information showing the guidance. Helen agreed to pull together an executive summary of the documentation to send to practices
Structures and committees – Peter noted that the Council of Members (CoM) needed to be fully aware of these.  Helen agreed update members at the next  CoM meeting
Triangle Portfolios – Helen informed that she had now received a copy of the Triangle Review report and agreed to bring an update to the next meeting
· OD Plan 


Zena informed that she had met with Karen with regards the plan which had been well populated.  It was agreed to upload the OD plan onto Covalent which would ensure ownership to individuals although Zena would have overall responsibility of the plan.  Zena asked that the plan be a standing item on this agenda and updates be made by exception 


	Helen

Helen

Helen

Louise

	4
	Web Launch
Dave updated the group via demonstration of the draft CCG Internet Site.  The group were pleased with the updates made and agreed that work could commence on ‘Go Live’ for the end of the month.  The internal intranet was discussed and Dave informed that a small group would be put together to start mapping the intranet.  Peter asked that for this site a ‘forum board’ be added to the triangle area.

	

	5
	Community Governance
Andy undertook a presentation.  Following discussion the group made some requests for changes to the presentation which Andy agreed to make.  It was agreed that the presentation go to a future CoM meeting for agreement.
	

	6
	Feedback from Cluster GP Development Programme Board

Zena informed that the group hadn’t met.  It was therefore agreed to take this item off the agenda but for Zena to update when required. 


	Zena

	7
	Recommendation regarding Practice Commissioning Advisors

As Yvonne was unable to attend the meeting she submitted an update note for discussion following the practice managers meeting.  Discussion ensued and the group agreed to ask Chris Clarke to work with Practice Managers to develop ‘Best Practice’ and to set objectives for the meeting with a focus on primary care development and performance.  Helen to discuss with Chris to take proposals to CoM and feedback to Yvonne.

	Helen

	8
	CCG Authorisation

· Update on latest guidance 

Helen updated the members with regards the paper that was sent out to them informing that the H&SC Bill had received Royal assent and updating on the authorisation process.  It was noted that there was a significant amount of work to be undertaken going through first wave authorisation.  Zena informed that there was a requirement to write 4 case studies.  Discussion ensued and the following were identified Dementia Care Home, Pilot to Community Beds, LIP, Unscheduled Care (front end of A&E), SHIMI, LD Service Shaping.  It was agreed to produce the documentation for the above identifying gaps and choose the strongest 5 from the list

It was also noted that 360 surveys would be required and that work was required to ensure practices understood the importance of responding to these.
· Timeline (attached) 
Sue highlighted that some of the due dates within the timeline had lapsed and noted that assurance was needed that the deadlines be met.  Louise agreed to arrange a meeting with David Brown to go through the plan.
· Risk Assessment

For information

	Zena
Zena

	9
	Future Dates for the Development Group Proposal

Louise asked for approval to swap the dates for this group with the dates for the Council of Members meeting.  The change would require a venue change for the CoM meeting but Birkwood had already been identified.  Members agreed but Derek asked that the change not take place till June.  Louise agreed to send changes to attendees of both groups.

	Louise

	10
	Any Other Business

· NHS Institute – Productive Primary Care
Zena informed that we would need to decide whether to take this up locally, recognising that it is Practice led and asked for suggestions on how to take this forward.  Helen informed that she would ask Chris to pick it up and take it to the CoM

	Helen



	11
	Date and Time of Next Meeting
	

	
	Thursday 3rd May 2012, 12:30pm, Seminar Room 1 Freshney Green
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