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North East Lincolnshire CCG

On behalf of North East Lincolnshire CTP


	
	

	Report to:


	NEL CCG Governing Body

	Presented by:


	Zena Robertson

	Date of Meeting:


	September 2012

	Subject: 

	Risk Management Framework

	Status:


	 FORMCHECKBOX 
 OPEN
            FORMCHECKBOX 
 CLOSED

	Agenda Section:
	 FORMCHECKBOX 
 STRATEGY
 FORMCHECKBOX 
 COMMISSIONING     FORMCHECKBOX 
OPERATIONAL ISSUES


	OBJECT OF REPORT
	

	The objective of this report is to promote the NELCCG Risk Management Framework and to seek approval for the implementation of the Framework within the North East Lincolnshire area. 

Risk management is an increasingly important business driver; an integrated approach to risk management enables us to consider the potential impact of all types of risks on all processes, activities, stakeholders and commissioned services. 
The NELCCG Risk Management Framework aims to provide strategic direction and guidance on the implementation of an integrated risk management approach to all those working for and on behalf of the organisation. 



	STRATEGY
	

	NEL CCG has adopted the principles of the ISO 31000 risk management process as part of the Risk Management Framework.  Through implementation of this framework, NEL CCG will establish the development of mechanisms that focus on overall risk reduction as an integral part of corporate governance and service delivery.   
NEL CCG recognises its status as a learning organisation by actively promoting and encouraging learning across all business activities.   Learning from all opportunities arising from adverse events, national reports, enquiries, complaints and comments is a key component of the NEL CCG approach to risk management.   


	IMPLICATIONS
 
	

	Members are asked to promote the risk management process within their service area and be aware of their role in meeting the requirements defined within the ISO 31000 risk management standard. 


	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 

	(R) 
	The Governing Body are asked to approve implementation of the NELCCG Risk Management Framework within North East Lincolnshire and to note progress made to date. 
	Agreed?

	
	
	


	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	NA
	

	ii)
	CCG  Equality Impact Assessment
	Yes
	

	iii)
	Human Rights Act 1998
	NA
	

	iv)
	Health and Safety at Work Act 1974
	NA
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	NA
	

	vi)
	Civil Contingencies Act 2004
	NA
	

	
	
	Yes/No
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
	NA
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