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	Status:


	 FORMCHECKBOX 
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	Agenda Section:
	 FORMCHECKBOX 
 STRATEGY
 FORMCHECKBOX 
 COMMISSIONING     FORMCHECKBOX 
OPERATIONAL ISSUES


	OBJECT OF REPORT
	

	The report advises the Governing Body of how NELCCG are performing against the eight domains developed for the dashboard with respect to its performance measures and risks.

There is currently work on-going to develop the dashboard to reflect progressing vision of the CCG. This is being managed via the Delivery Assurance Committee.
Further intelligence relating to the CCGs financial and workforce performance has been taken in to account under ‘Managing Resources’.

For more detail on performance and risk the latest integrated assurance report presented to the Delivery Assurance Committee can be found via the following embedded file:
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	STRATEGY
	

	The structure of the performance and risk dashboards that are managed through the Delivery Assurance Committee reflect the following eight domains.

•
Positive experience

•
Preventing avoidable harm

•
Delaying and reducing the need for care and support

•
Enhancing quality of life

•
Preventing people from dying prematurely

•
Helping people recover from ill health or injury

•
Managing resources
•
Transition



	IMPLICATIONS
	

	Whilst it has been identified that the organisation is performing well overall, the Delivery Assurance Committee continues to focus on specific areas where improvement is to be pursued. This links in to an assessment of how the organisation is likely to perform in key external judgements. It is apparent that the CTP needs to continue to focus on its Public Health targets but, despite a number of indicators underachieving, there is continued improvement in many areas.



	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT
The Governing Body is asked:

•
to note judgements made against the eight domains
•
for further feedback on ways to improve the dashboard  



	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	NA
	

	ii)
	CCG  Equality Impact Assessment
	NA
	

	iii)
	Human Rights Act 1998
	NA
	

	iv)
	Health and Safety at Work Act 1974
	NA
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	NA
	

	vi)
	Civil Contingencies Act 2004
	NA
	

	
	
	Yes/No
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
	Yes
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