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OPERATIONAL ISSUES


	OBJECT OF REPORT
	

	To provide a summary of the key areas of financial performance in 2012/13 for the CCG delegated budget as per the November monitoring.


	STRATEGY
	

	To support the achievement of a sustainable care system


	IMPLICATIONS

Key Performance Indicators – No changes from the previous report

DETAILED FINANCE REPORT - SCENARIOS

Risk (variance from current budget) / £000s 

Best Scenario

Likely Scenario 

Worst Scenario

Northern Lincolnshire & Goole NHS Foundation Trust 

0 

0

0

Other Healthcare contracts

255

     697

1,486

Continuing  Care 

     Excluding impact of retrospective claims 

     Retrospective claims

(807)

1,500

(541)

2,612

(250)

3,000

Adult Social Care

(1,000)

(675)

0

Prescribing 

(2,746)

(2,246)

(1,746)

Other 

(453)

153

233

Total Potential Risk 

(3,251)

0

2,723

As at month 8 the prescribing forecast has been reassessed and is now forecast to underspend by £2.3m (month 6 - £1.5m underspend). 
CONTINGENCY FUNDING

The CCG has £2.2m contingency which has been earmarked to fund the anticipated costs of retrospective continuing care claims.
IMPACT OF 2013/14 ALLOCATION ANNOUNCEMENT
The CCG’s confirmed allocation for 2013/14 is £201.337m. 

Key points to note are:
· Uplift of £4.526m (2.3%). All CCG’s received the same uplift.
· A reduction of £12.983m to the 2012/13 CCG baseline. This adjustment relates to specialised services, it is an initial assessment of the additional services that will be classed as a specialist service in 2013/14 and has been calculated centrally. All CCGs have had an adjustment made to their allocations to reflect this. For planning purposes we have been told to assume that this adjustment will have a nil impact on the overall financial position of the CCG.
· Currently the CTP receives £2.031m non recurrent funding to support Adult Social Care that we then pass onto the Local Authority, the funding is factored into the discussions we have with the council as part of the annual budget settlement negotiations. Going forward this funding (£2.791m in 13/14) will be transferred directly from the NHS Commissioning Board to the Local Authority. However there will continue to be local flexibility on how this money is spent so long as it supports adult social care services in the local authority, which also have a health benefit.



	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 

	The Governing body is asked to note:

· the 2012/13 financial position and the risks that need to be managed to 

achieve our control total

· the impact of the 2013/14 allocation announcement
	
	


	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	n/a
	

	ii)
	CCG  Equality Impact Assessment
	n/a
	

	iii)
	Human Rights Act 1998
	n/a
	

	iv)
	Health and Safety at Work Act 1974
	n/a
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	Yes
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_113613
	Yes
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