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	OBJECT OF REPORT
	

	The objective of this report is to inform the CCG of the priorities that have been identified for delivery by the Partnership between the CCG and Council during the coming year.  
For the Business Plan for the period 2013-16 it is proposed that rather than get into a process of producing a lengthy and detailed document with multiple actions for  each organisation to deliver against, the partners would identify a small number of strategically important / high level priorities that both organisations would need to contribute to / work on together to deliver.
The outcome of the work in year one of the business plan would therefore set the priorities for delivery in year 2 and 3.

The Strategically important / high level priorities identified for progress in the current year are:

· The Vulnerable Peoples Outcome Review 

· Reviewing the Transitions arrangements between children’s and adults Social Care
· Further development of the partnership arrangements in place between the CCG and Council 

· Development and Delivery of the “Local Account”




	STRATEGY
	

	Partnership working is a key enabler identified by the CCG and the Partnership Agreement entered into by the CCG and the Council is of strategic importance to the CCG if it is to deliver against its vision of delivering “Joined up Solutions”.
Under the partnership agreement the Council has delegated responsibility for Adult Social Care Commissioning to the CCG, and the CCG has delegated responsibility for Children’s Health Commissioning, 5-19. to the Council




	IMPLICATIONS
	

	If the CCG and Council fail to work effectively together then neither organisation will deliver against their agreed priorities, and services could become disjointed and fragmented leading to gaps in service provision.



	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 

	
	The Partnership Board are asked to note and agree the priorities identified for progress as part of the partnership agreement for 2013-15
	Agreed?

	
	
	


	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	No
	

	ii)
	CCG  Equality Impact Assessment
	No
	

	iii)
	Human Rights Act 1998
	No
	

	iv)
	Health and Safety at Work Act 1974
	No
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	No
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_113613
	Yes

	Under “Principles that Guide the NHS” item 5 states:
The NHS works across organisational boundaries and in partnership with other organisations in the interest of patients, local communities and the wider population. 



North East Lincolnshire CCG & Council Partnership Agreement priorities for the period 2013-16

	Strategic / High Level Priority
	Overview of the work required in Year (2013/14)
	Lead and support Arrangements
	Work required  2014-16

	The Vulnerable Peoples Outcome Review 


	Development of Business Case(s)  to identify where the required £7m savings could be made by ASC to support the council in achieving its Medium Term Financial Plan requirements
	Overall Lead for the Vulnerable adults Review- Bev Compton

CCG Lead  - Helen Kenyon 

Technical support - Geoff Lake


	Implementation of the agreed plans to generate the savings required within the timescale agreed

	Reviewing the Transitions arrangements between children’s and adults Social Care
	To undertake a review of the current Transitions arrangements and develop a new process that will include Adult Social care in the planning process to better control the costs for the council


	Overall Lead – Joanne Hewson

Supported by Angie Walker
	Implementation of the agreed processes and continuous review

	Further development of the partnership arrangements in place between the CCG and Council 


	To identify further areas where working in partnership between the CCG and Council would be of benefit.

This work would be in part driven by the production of an expression of interest for NEL to become an Integration Pioneer

 
	Overall lead for each organisation Peter Melton & Tony Hunter

Supported by Helen Kenyon & Liz Jones
	Implementation of the further areas identified for joint working

	Development and Delivery of the “Local Account”


	To produce the “Local Account” in accordance with the timescales prescribed by ADASS
	Overall lead for the production of the Local Account – Jake Rollin

Supported by Bev Compton


	Further refinement of the document in line with feedback from the public and best practice learning via Regional ADASS leads.
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