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	OBJECT OF REPORT
	

	The purpose of this paper is to provide the Board with an update on the Keogh Review and the next steps to be undertaken.
Background

On 6th February the Prime Minister announced that he had asked Sir Bruce Keogh to review the quality of care and treatment provided by those NHS trusts and NHS foundation Trusts that were persistent outliers on Mortality indicators.  14 hospital trusts were identified for review and Northern Lincolnshire and Goole Hospitals NHS Trust was one of the 14.

The reviews have sought to determine whether there are any sustained failings in the quality of care and treatment being provided to patients at the 14 trusts & identify:
· Whether existing action by these trusts to improve quality is adequate and whether any additional steps should be taken

· Any additional external support that should be made available to these trusts to help them improve

· Any areas that may require regulatory action in order to protect patients.

Methodology and Approach
A 3 stage approach has been adopted for the reviews:

Stage 1 - Gathering and analysing the full range of information and data available within the NHS to develop key lines of enquiry.  
Stage 2 – A Rapid Responsive review where a team of experienced clinicians, patients, managers and regulators, go into each hospital and observe the hospital in action.  This involved walking the awards and interviewing patients, trainees, staff and the senior executive team.  This stage included both an announced and an unannounced visit to each Trust
Stage 3

A Risk Summit, where a summary of the findings from the rapid responsive review are discussed and recommended actions deliberated & agreed.  The initial part of the risk summit where the summary of findings is presented will be filmed for later publication.
Northern Lincolnshire and Goole Hospitals Timeline 
Northern Lincolnshire and Goole Hospitals Foundation Trust were in the second wave of trusts to be reviewed and their announced visit started on the 5th June 2013 at Diana Princess of Wales Hospital, continued on the 6th June 2013 at Scunthorpe District General Hospital & then concluded on the 7th June 2013 at Goole Hospital.

Listening events were held with the public on the evenings of the visit within the locality visited during the day, i.e. the listening event for the population serviced by Diana Princess of Wales Hospital was held on the evening of the 5th June, at the Grimsby Institute.
All 3 listening events were well attended by the public, and no hospital managers / staff were allowed to attend these events.

Following the announced visits an unannounced visit was made out of hours on Friday 14th June to Diana Princess of Wales Hospital.
The findings of the review will be discussed with the Trust and key stakeholders, which will include the CCG and Area Team on Friday 5th July.  The findings of the review are to be kept confidential until the formal publication of the report by the review team.
It is anticipated that the report and video recording of the first part of the risk summit will be published on the NHS Choices website sometime during the week commencing 15th July.

At this stage it is not clear what timescale, if any, the trust will have in which to implement the actions agreed, and what the mechanism will be to monitor progress against the action plan.

The CCGs Strategic Lead Quality and Experience will however establish a mechanism by which progress against the actions can be monitored and progress assured.




	STRATEGY
	

	Quality is one of the CCGs key priorities and higher than expected mortality rates are an indicator that the quality of care may not be being delivered to a standard that the CCG would expect.
The Keogh review will provide a level of assurance where appropriate action has already been taken, and will highlight those areas where further work is required to ensure that the services delivered by Northern Lincolnshire and Goole Hospitals NHS Foundation Trust are delivered to the required standard.




	IMPLICATIONS
	

	Should the Keogh review find that there are significant failings in the safety and quality of care then it could call in the regulator (CQC & or Monitor) to issue action / enforcement notices, which could result in the temporary or permanent suspension of services.  If this were to happen the CCG would then need to take immediate action to identify & secure alternative provision for the population. 



	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 

	
	(A) The Board are asked to note the process and timeline being followed by the Keogh review team and to recommend that the strategic Lead Quality and Experience take a lead in establishing the process to ensure that actions required are completed in a timely manner.
	Agreed?

	
	
	


	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	NA
	

	ii)
	CCG  Equality Impact Assessment
	NA
	

	iii)
	Human Rights Act 1998
	NA
	

	iv)
	Health and Safety at Work Act 1974
	NA
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	NA
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_113613
	yes
	Principle 3 - The NHS aspires to the highest standards of excellence and professionalism;
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