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	OBJECT OF REPORT

	

	To update Partnership Board members on the work being undertaken by the Mortality Action Group. 

The Mortality Action Group is a group comprises of senior members of the North East Lincolnshire Clinical Commissioning Group, Northern Lincolnshire and Goole Hospitals NHS Foundation Trust, Care Plus Group, North Lincolnshire Clinical Commissioning Group and supported by Yorkshire and Humber Commissioning Support Unit.

The remit of the group is to identify the immediate / Short term (deliverable within the next 6 months) actions that are required to improve the quality and safety of services for patients and should as a consequence lead to an improvement in the SHMI (Summary level Hospital Mortality Indicator.

Longer term service change requirements are picked up as part of the Healthy Lives Healthy Futures work programme.


	STRATEGY                          
	

	Quality & Consistency of care are two of the CCGs 3 key priorities.  The SHMI is an indicator that the quality of care may not be consistently achieving the standard of care that we would expect for our population.  The Mortality Action Group is therefore a key group for the CCG to ensure that changes to service are made to improve the quality and consistency of care and as a consequence will improve on the areas SHMI (Summary level Hospital Mortality Indicator).  




	IMPLICATIONS
	

	The Mortality Action Group has been progressing its work through a Mortality Action Plan which focuses on ten key outcome areas which comprise of:

· Improving Care and survival for patients requiring urgent treatment ( respiratory, stroke and sepsis)

· The right staffing levels (busy periods, out of hours and occupancy rates)

· Care of the deteriorating patient

· Reducing harm

· Reducing mortality rates

· Improving patient flows through the hospital

· End of life care

· Improved documentation

· Improved clinical coding

· Improving public confidence and communications

The action plan aims to have implemented significant changes in patient care pathways and flows which will contribute to improved SHMI outcomes over a six month period.

The action plan is reviewed at the monthly Mortality Action Group and is RAG (Red Amber Green rated) to ensure that sufficient progression across the ten outcome areas is maintained

Across the ten outcome areas there has been significant progress made in a number of areas. However at the last Mortality Group meeting it was highlighted that the area of cerebro-vascular accident (stroke) required more detailed and urgent attention as the current service at the Diana Princess of Wales Hospital Grimsby was not operating to the same performance level as the Stroke Unit at Scunthorpe General Hospital.   .

The Chair of the Mortality Action Group has subsequently written to both North & North East Lincolnshire CCGs & the Director of Operations at Northern Lincolnshire and Goole Hospitals NHS Foundation Trust recommending that immediate action be taken to improve performance in relation to Stroke Care at the Diana Princess of Wales Hospital site.  The recommendation made by the Mortality Action Group will be considered by the CCG at its July Council of Members meeting.
Also at the last Mortality Action group it was agreed that the current currently action plan needed to reviewed and refreshed, to ensure that the group continues to focus on the areas for improvement over the next six months (as part of a rolling programme of improvement), this review will ensure that the key recommendations from the recent Keogh visit to Northern Lincolnshire and Goole NHS Foundation Trust are included in the Mortality Action plan and are progressed.




	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 
A)To note the work of the Mortality Action Group in terms of improving SHMI rates      locally


	
	
	Agreed?

	
	
	


	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	NA
	

	ii)
	CCG  Equality Impact Assessment
	No
	

	iii)
	Human Rights Act 1998
	NA
	

	iv)
	Health and Safety at Work Act 1974
	NA
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	NA
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_113613
	Yes
	Principle 3 - The NHS aspires to the highest standards of excellence and professionalism; and

 3a. Patients and the public – your rights and NHS pledges to you.
Quality of Care & Environment:  You have the right to expect NHS bodies to monitor, and make efforts to improve continuously, the quality of healthcare they commission or provide. This includes improvements to the safety, effectiveness and experience of services.
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