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ATTACHMENT 

CMM 
 COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 14TH MAY 2013
AT 
10.30am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
Cathy Kennedy, Deputy Chief Executive - NELCCG

Lisa Hilder, Programme Lead Health - NELCCG

Jeremy Baskett, Assistant Director of Community Engagement at NYHCSU

Emma Kirkwood, Interim Workforce Manager NYHCSU

Laura Whitton, Deputy Chief Finance Officer - NELCCG

Paul Kirton-Watson, Strategic Lead for Quality and Experience - NELCCG 
Michelle Barnard, Service Portfolio Lead - NELCCG

Helen Kenyon, Deputy Chief Executive - NELCCG

	

	IN ATTENDANCE: 

Amanda Green (HR Recruitment Lead – in attendance for item 11 ONLY.
	

	
	

	APOLOGIES 
	

	Jake Rolln, Programme Lead ASC – NELCCG

Jackie France - Head of Strategy + Development at NYHCSU
Eddie McCabe - Finance Intelligence Lead – NELCCG

	

	ITEM
	
	ACTION

	
	
	

	1.
	APOLOGIES
As noted above
	

	
	
	

	2.
	MINUTES OF THE PREVIOUS MEETING –   16TH APRIL 2013
Agreed.
	

	
	
	

	3.
	MATTERS ARISING –  
· HR post – appointed to, start date is 3rd June

· Service Project Manager – appointed to, & successful candidate already started.
· Structure – slight revisions and adjustments are needed. 

Michelle, Eddie, Laura, Emma, Louise, Martin and Jake to meet up (actually or virtually) to make the amendments and bring back to the next CMM meetings.

· Line Management & Admin team – Emma to check what the impact would be on B4’s if supervision / line management was removed from their duties.

· Integrated Governance – Cathy has contacted Rob Walsh and is awaiting confirmation re partnership agreement and patient identifiable information in social care.
· Corporate calendar – any final feedback to Lisa in the next two days.
	Michelle
Emma

All

	
	
	

	4.
	DECLARATION OF INTEREST

None

	

	
	
	

	5.
	STANDING ITEMS TO ENABLE ESCALATION WHERE REQUIRED:
· WORKFOCE AND OD 
Emma gave an update on the HR policy review schedule and process - this will take place over the next year. Cathy has already flagged a couple of issues with the schedule … e.g. timescale for the induction policy.
Concern re organisational risk if certain policies (e.g. induction policy) are not up to date / in place ‘e.g. what if something goes wrong.   Emma noted that in the interim the induction processes in place currently would cover this issue and as such doesn’t present a risk.

Small working group will meet in NEL CCG to review the CCG HR policies.
Emma will also circulate all policies due for review to CMM members with a deadline for feedback.
· PERFORMANCE EXCEPTIONS INC PARTNERSHIP AGREEMENT

	Emma 



	
	· Helen flagged that NLaG did not meet its contractual requirement in 2012/13 in relation to C.Diff, & that this would result in a financial penalty being applied. Commissioners are to meet to agree how they would want to use this resource to improve quality.
· Helen highlighted a letter received from Dame Barbara Hakin to all CCG’s focusing on A&E performance across the country.

Specific points noted that the CCG are to do are: 

· set up an Unscheduled Care Board 

· produce a rectification plan to be agreed and signed off by the Unscheduled Care Board.
This work is being led Andy Ombler for the CCG

Cathy queried if there is anything that we could learn from other areas, or things that we should be doing as part of an escalation procedure as pressures arise locally.

Helen agreed to raise the question at the next collaborative commissioning Meeting and at the next meeting of the Unscheduled Care Board

· Jeremy noted that there was a bi-monthly report re CSU contract. 

It was agreed that this should be taken to the CCGs Delivery Assurance Committee.


	Helen

Jeremy


	
	DISCUSSION
	

	
	
	

	6.


	POLICY DEVELOPMENT:

· THE WEEK

· ASC COMMUNICATIONS 

It was agreed that items that are noted / actioned are also flagged for CMM if appropriate. Laura to pick up with Louise.


	Laura

	
	
	

	7
	FINANCIAL PLANNING AND DELIVERY
Sustainable services – high level review being completed by NEL, NL & NLaG to look at the current picture and any gaps in planning assumptions. 
Budgets: Health on the system, issues re Social care as there haven’t been any codes assigned as yet from the centre. 
Authorised signatories – agreed a high level financial scheme of delegation, some work still being done on this – once completed this will be uploaded on the intranet. 

	Laura

	
	
	

	8
	QiPP and SUSTAINABLE SERVICES
QiPP – 13/14 programme is in progress, Lisa to provide a one-page summary at each CMM meeting.
Sustainable Services – starting to progress, agreed comms & engagement plan in place, some options are being worked up, aiming for a preferred option by September 2013 which will then be worked up into a firmer and more detailed business plan.

BCG have contacted each Clinical Lead and have set up a series of 1-1 conversations and workshops which will be clinically led. Aiming to conclude by mid June. 
Lisa to confirm dates
It was agreed that a weekly update / summary be produced following the BCG teleconferences for circulation to Service Leads, Clinical Leads, CMM members. Service Leads need to then use this to ‘brief’ their community members. 
Bi-monthly Service Leads agenda to include update on sustainable services 
	Lisa
Lisa

Lisa

Michelle

	
	
	

	9
	LIP / LOP / Business Cases
Lisa updated re implementation. 

In future - Lisa to use this section of the agenda to also update on feedback from the Business Case Endorsement Panel.

CCG assurance Framework to be tabled at the next meeting

	Lisa
Cathy

	
	
	

	10
	COMMUNICATION UPDATES
It was agreed that the communication updates didn’t appear to be being produced on a routine basis, & therefore needed to be addressed.  

Jeremy to pick up with the Comms lead
It was noted that for a future edition there should be a section on Dying matters Jeremy to ask Comms to link with Lisa Revell
	Jeremy

Jeremy



	
	
	

	11
	INTRODUCTION TO CSU WORKFORCE TEAM
Emma introduced Amanda Green who is leading on recruitment and will be our main point of contact. Emma to circulate the HR process document, comments back to Amanda within the next 2 weeks.
Helen querried if this is the same process for the SWP to September as the SWP are not using the CSU however are mirroring the process.
	Emma / Amanda

	
	
	

	12.
	CONTINUING HEALTHCARE
Helen presented the CHC paper and proposals, all agreed that this needed to be taken forward for consideration, Agreed - Business case to be presented to the Endorcement Panel and unions in June
	Helen

	
	
	

	13.
	BUSINESS CASE – SAFEGUARDING PRACTITIONER
Process for Business Case approval, Business cases need to go to the Endorsement panel. However given the pressures noted in the safeguarding business case an extra-ordinary panel meeting will be convened.
	Lisa


	
	
	

	14
	CCG BUSINESS CONTINUITY 

Lisa gave an update on CCG Business Continuity arrangements. 

CMM approved the plan.
	

	
	DECISION
	

	
	
	

	
	INFORMATION
	

	
	
	

	15
	E-LEARNING
	

	
	
	

	16
	ANY OTHER BUSINESS

· Helen noted the SWP Managing Director position has just opened on the portal. 

· CMM’s to start at 10am from next meeting. 

	

	
	
	

	17
	DATE, TIME AND VENUE FOR NEXT MEETING:

DATE:      11th JUNE 2013

TIME:       10.00am to 12noon

VENUE:    ATH3


	


NB) items of next meeting: 
· PLEASE NOTE EARLIER START TIME
· Need to agenda ASC outcome review – for next meeting (Helen)
· CCG assurance Framework to be tabled at the next meeting (Cathy)
PAGE  
1

