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North East Lincolnshire CCG

	
	

	Report to:


	NEL CCG Partnership Board

	Presented by:


	Laura Whitton

	Date of Meeting:


	12th September 2013

	Subject:


	NEL CCG Finance Report

	Status:


	 FORMCHECKBOX 
 OPEN
            FORMCHECKBOX 
 CLOSED

	Agenda Section:
	 FORMCHECKBOX 
 STRATEGY
 FORMCHECKBOX 
 COMMISSIONING     FORMCHECKBOX 
OPERATIONAL ISSUES


	OBJECT OF REPORT
	

	To provide a summary of the key areas of financial performance for the CCG as at 31st July 2013. 


	STRATEGY

	

	To support the achievement of a sustainable care system


	IMPLICATIONS

 

KEY PERFORMANCE INDICATORS  

 

Year to date

Forecast

Revenue limit (surplus = £4.026m)

Green

Green

Manage within the cash limit

Green

Green

Partnership agreement

Green

Green

BPPC – number/value paid within 30 days

Amber

Green

Other duties

Green

Green

RISK (variance from current budget) / £000s 

Best scenario

Likely scenario

Worst scenario

 

 

 

 

Northern Lincolnshire & Goole NHS Foundation Trust 

(1,000)

108
1,000

Other Healthcare contracts

St Hugh’s
(106)
394
894
Hull & East Yorkshire NHS Trust
(700)
(200)
300
Continuing  Care 

 

 

 

Current users
(436)

(377)
(20)
Retrospective claims

(1,362)

0

1,872

Prescribing 

(250)

0

250

Other
 (500)
   75
    0
 

 

(4,354)

0

4,296
Any remaining unmitigated risks would be funded as follows: 
1)    Utilisation of remaining earmarked reserves (£5.0m), where possible, & then 
2)    Contingency funds £1.07m, & finally
3)    Reduction in in year surplus from 2 % to 1% (£2.0m), 

CONTINGENCY FUNDING
At this early stage in the year there are no commitments against this funding 



	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 

	The Partnership Board is asked to note the 2013/14 financial position and the risks that need to be managed to achieve our planned surplus. 
	
	


	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	n/a
	

	ii)
	CCG  Equality Impact Assessment
	n/a
	

	iii)
	Human Rights Act 1998
	n/a
	

	iv)
	Health and Safety at Work Act 1974
	n/a
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	Yes
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_113613
	Yes
	


TABLE 1
	North East Lincolnshire CCG Financial Performance - July 2013
	

	
	Annual Budget
£'000
	
	YTD VARIANCE
£'000
	JULY FOT VARIANCE
£'000

	Primary Care
	
	
	
	

	LES
	472
	
	(48)
	0

	Prescribing
	26,446
	
	122
	0

	Secondary Care
	
	
	
	

	North Lincolnshire & Goole FT
	94,311
	
	108
	108

	Hull & East Yorkshire Hospitals
	8,263
	
	0
	-200

	Leeds Teaching Hospitals
	791
	
	(8)
	0

	Sheffield Teaching Hospitals FT
	833
	
	0
	0

	Sheffield Children's Hospitals FT
	383
	
	26
	0

	United Lincolnshire
	308
	
	20
	21

	East Midlands Ambulance Service
	4,791
	
	27
	24

	Service Improvement plans
	1,555
	
	41
	0

	Continuing Healthcare
	7,263
	
	(372)
	-377

	Navigo*
	20,745
	
	116
	0

	Care Plus*
	20,935
	
	182
	0

	St Hughes
	4,049
	
	171
	394

	Core Care
	1,294
	
	71
	213

	Yarborough & Clee
	1,199
	
	0
	0

	Children's Trust
	2,650
	
	18
	54

	Other
	7,387
	
	(408)
	2

	Adult Social Care
	36,888
	
	(8)
	0

	CCG Running Costs
	5,510
	
	40
	0

	Reserves
	
	
	
	

	2% Non Recurrent Funds
	1,697
	
	50
	0

	Planned Investment

Earmarked Reserves
- Activity
	3,695
600
	
	0
0
	-213
-26

	- Prescribing
	500
	
	0
	0

	- Transitions
	300
	
	0
	0

	- Impact of NHS restructure
	1,000
	
	0
	0

	- Transition issues including allocations
	1,734
	
	0
	0

	- Continuing Care - retrospective cases
	170
	
	0
	0

	Contingency (0.5%)
	1,007
	
	0
	0

	Strategic Change
	875
	
	0
	0

	TOTAL PLANNED EXPENDITURE
	257,651
	
	148
	0

	RESOURCE LIMIT
	
	
	
	

	HEALTH -  PROGRAMME  ALLOCATION
	208,192
	
	0
	0

	HEALTH - ADMIN ALLOCATION
	4,100
	
	0
	0

	PARTNERSHIP AGREEMENT
	49,385
	
	0
	0

	TOTAL RESOURCES AVAILABLE
	261,677
	
	0
	0

	PLANNED SURPLUS
	4,026
	
	148
	0

	*    Health & Adult Social Care
	
	
	
	


TABLE 2 - 5
TABLE 2 - BETTER PAYMENT PRACTICE
TABLE 4 - QIPP monitoring 2013/14
SBS
	Better Payment Practice Code - Measure of Compliance
	Number
	£000s

	Non-NHS Payables
Total Non-NHS Trade Invoices Paid in the Year
	
	

	
	1,501
	24,235

	Total Non-NHS Trade Invoices Paid Within Target
	1,347
	23,771

	Percentage of Non-NHS Trade Invoices Paid Within Target
	89.7
	98.1

	NHS Payables
Total NHS Trade Invoices Paid in the Year
	
	

	
	70
	37,998

	Total NHS Trade Invoices Paid Within Target
	69
	37,994

	Percentage of NHS Trade Invoices Paid Within Target
	98.6
	100.0


NELC Shared Service better payment practice
	Better Payment Practice Code - Measure of Compliance
	Number
	£000s

	Non-NHS Payables
Total Non-NHS Trade Invoices Paid in the Year
	
	

	
	18,148
	133,351

	Total Non-NHS Trade Invoices Paid Within Target
	15,739
	123,011

	Percentage of Non-NHS Trade Invoices Paid Within Target
	86.7
	92.2


NELC BPPC performance has improved from 66.2% in terms of number and 66.8% in terms of value.

TABLE 3 - Practice finance poistion July 2013
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Delegated Budget accounts for 70% of total CCG allocation (incl. ASC). PBC budgets in total are £338.8k (0.5%) overspent as at month 4

Attachment 09











