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ATTACHMENT 

A CMM 
 COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 9TH JULY 2013 AT 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Helen Kenyon, Deputy Chief Executive, NELCCG

Cathy Kennedy, Deputy Chief Executive, NELCCG

Laura Whitton, Deputy Chief Finance Officer, NELCCG

Jake Rollin, Programme Lead, ASC

Jeremy Baskett, Assistant Director of Community Engagement at NYHCSU

Emma Kirkwood, Interim Workforce Manager, NYHCSU

	
	

	IN ATTENDANCE:
	Quentin Dowse, Manager, Drug and Alcohol Team, Public Health Department
Bill Geer, Reducing Re-offending Strategic Manager, Drug and Alcohol Action Team

	
	

	APOLOGIES
	Jackie France, Head of Strategy + Development at NYHCSU
Michelle Barnard, Service Portfolio Lead, NELCCG

Eddie McCabe, Finance Intelligence Lead, NELCCG

Lisa Hilder, Programme Lead Health

Paul Kirton-Watson, Strategic Lead for Quality and Experience, NELCCG
Cate Carmichael, Director of Public Health


	ITEM
	
	ACTION

	
	
	

	1.
	APOLOGIES
As noted above
	

	
	
	

	2.
	DECLARATION OF INTEREST 
None declared
	

	
	
	

	3.
	MINUTES OF THE PREVIOUS MEETING –   11th June 2013
The minutes of the meeting held on the 11th June were agreed as a true record. 
	

	
	
	

	4.
	MATTERS ARISING
2 Agenda items to be deferred to the August meeting:

· Community Forum Forward Plan
· CCG Assurance Framework

Action: Kaye Hancock to put on August Agenda
NOTE: Job evaluation panels are now taking place on a weekly basis for a quicker turnaround time.  Quality post is going to the panel this week.  
	Kaye Hancock

	
	
	

	5.
	STANDING ITEMS TO ENABLE ESCALATION WHERE REQUIRED:
· WORKFOCE AND OD
CCG need to act as sending organisation regarding TUPE transfer of FOCUS staff.
Action:  Emma Kirkwood to provide details of what needs to be done and by whom
CCG has responsibilities around consultation prior to transfer. Need a discussion with Geoff Lake re role of “sending” organisation.

CCG rep needed for TU meeting in July (24th Willerby)
Action: Emma Kirkwood to invite Cathy Kennedy and to be given a brief.
Some contact has been made with the new payroll and HR supplier of the SWP.
· PERFORMANCE EXCEPTIONS inc PARTNERSHIP AGREEMENT
Highlighted issue of short term placements, some management actions were identified and agreed.  Discussions need to take place with FOCUS colleagues to agree commissioning actions which are required as a result of this. 
	Emma Kirkwood 

Emma Kirkwood

	
	
	

	6.
	PREVENT
Quentin Dowse and Bill Geer provided a presentation from DAAT on the “Prevent” Scheme. 
Action:  Kaye Hancock to forward a copy of the presentation to the 
              group

Prevent is part of the Governments Counter Terrorism Strategy, countering radicalisation. Many Provider organisations have “Prevent representatives” and Quentin Dowse is the co-ordinator of this group.
The CCG is asked to adopt an implementation policy (tabled) in order to cascade the policy and principles down to Provider Organisations.
Policy was accepted and cascade agreed.

Action:   Cascade of Policy

Action:  CSU colleagues to look into adding to training provision
Action:  CCG to raise it at the next Practice Managers meeting within 

              FOCUS  
	Kaye Hancock



	
	
	

	7.


	POLICY DEVELOPMENT:
· THE WEEK
No issues
· ASC COMMUNICATIONS
No issues
	

	
	
	

	8.
	PLANNING (INCLUDING HEALTHY LIVES HEALTHY FUTURES & QIPP) – Lisa Hilder / Laura Whitton
Meeting on the 22nd July, Stakeholder Summit at the Humber Royal, Comms and Engagement Team are leading on the communication of the workstream, aims etc.  .

QIPP – CMM need to plan for QIPP process for 13/14.

Action: QiPP full Agenda item for August meeting – 30 minutes

	Kaye Hancock

	
	

	

	9.
	ASC OUTCOME REVIEW – Helen Kenyon
This is a process led by the Council aimed at finding efficiencies from current spend, of which the ASC share is £7m (of £15m needed).

The Vulnerable People (Adults) workstream is underway. The paper circulated is a draft outline business case outlining where we will save the money.

This is on top of the existing savings required that are above £16m.

Currently the CCG has identified £4.7m savings but this will need to be phased. The CCG are making a case that much of the resource is tied up in “fixed costs”.
	

	
	
	

	10.
	SHADOW AND BUDDYING WITH PRACTICES – Cathy Kennedy
Question: What approach are we taking to make CCG staff more familiar to Clinical and Practice staff? Item to be brought back to a future CMM.
Action: To be put on the August 2013 Agenda
	Kaye Hancock

	
	
	

	11
	COMMUNICATION UPDATES
ECH turf cutting this Thursday for first ECH scheme, local press are invited and this follows a positive news item in last Fridays local paper.
	

	
	
	

	12
	PLANNING FOR NON-RECURRENT SPENDING IN 2013/14 - Laura
	

	
	As part of planning the CCG need to reserve £2m “headroom” to fund initiatives that facilitate service change. Some of this has been committed (hospital) however CoM have allocated the remainder to a number of high level areas.
CHC reviews – Angie Walker to lead.

Targeted Clinical support in Primary Care – Improving Quality – Paul Kirton-Watson
Provider Development Network – Cathy Kennedy.

SHMI – Action Plan – Various Leads.(Paul Kirton-Watson co-ordination)

Support for Failing Services/ Market Management Process- Jake Rollin
Year End Support for/to  Transition Issues 
Innovation Pot – Lisa HIlder
Support for service pathway redesign (NAViGO/Willows) 
	

	13.
	REVIEW STATUTORY DUTY
It was agreed that this item would be better dealt with by IG&Audit Committee
Action: Forward item to Caroline Reed for the IG&Audit Agenda
	Kaye Hancock

	
	
	

	14.
	IT ISSUES
Staff in the CCG highlighted a number of issues including loosing connectivity periodically, this seems to be more of an issue when working outside Athena.
Action: Laura Whitton to send a log of issues to Jeremy Baskett
Action: Jeremy Baskett to look at when we are due a Technical refresh 
              and also look in to the issues listed by Laura Whitton .
Action:  Jeremy Baskett agreed to chase up on an order for Agile 
              equipment for a Community Member. .
	Laura Whitton

Jeremy Baskett

J eremy Baskett

	
	
	

	15.
	REVISED SHMI ACTION PLAN – Paul Kirton – Watson

Item deferred due to Paul Kirton- Watson apologies
	Kaye Hancock

	
	
	

	
	DECISION
	

	
	
	

	
	INFORMATION
	

	
	
	

	15
	E-LEARNING – NHS E-TRAINING PROGRAMME
Steve Thompson to provide an update at a future meeting
	Kaye Hancock

	
	
	

	16
	ANY OTHER BUSINESS
Request that these notes and new agenda are distributed earlier if possible to allow members to read and consider items.
	

	
	
	

	17
	DATE, TIME AND VENUE FOR NEXT MEETING:

DATE:      6TH AUGUST 2013

TIME:       10.00am to 12noon

VENUE:    ATH3
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