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North East Lincolnshire CCG

	
	

	Report to:


	NEL CCG Partnership Board

	Presented by:


	Laura Whitton

	Date of Meeting:


	14th November 2013

	Subject:


	NEL CCG Finance Report

	Status:


	 FORMCHECKBOX 
 OPEN
            FORMCHECKBOX 
 CLOSED

	Agenda Section:
	 FORMCHECKBOX 
 STRATEGY
 FORMCHECKBOX 
 COMMISSIONING     FORMCHECKBOX 
OPERATIONAL ISSUES


	OBJECT OF REPORT
	

	1. To provide a summary of the key areas of financial performance for the CCG as at 30th September 2013. 
2. To approve opening a bank account with Allied Irish Bank to support the ‘Services4Me’ pilot.


	STRATEGY
	

	To support the achievement of a sustainable care system


	IMPLICATIONS

 

KEY PERFORMANCE INDICATORS   

Year to date

Forecast

Revenue limit (surplus = £6.026m*)

Green

Green

Manage within the cash limit

Green

Green

Partnership agreement

Green

Green

BPPC – number/value paid within 30 days

Amber

Green

Other duties

Green

Green

*The call on the earmarked reserves created to cover the impact of the NHS restructure and transition issues has been lower than anticipated, which has allowed us to increase our in year surplus by £2m.
RISK (variance from current budget) / £000s 

Best scenario

Worst scenario

Northern Lincolnshire & Goole NHS Foundation Trust 

(100)

500

Other Healthcare contracts

St Hugh’s
  290
410
Hull & East Yorkshire NHS Trust
  (50)

250

Continuing  Care 

 

 

Current users

(102)
251
Retrospective claims

      (1,362)

          1,272

Prescribing 

(250)

0
Other

     (500)
       (420)
 

 

(2,074)

          2,263
Any remaining unmitigated risks would be funded as follows: 
1)    Utilisation of remaining earmarked reserves (£3.0m), where possible, & then 
2)    Contingency funds £1.07m
CONTINGENCY FUNDING
At this early stage in the year there are no commitments against this funding 
SERVICES4ME

The CCG has agreed to pilot the ‘Services4Me’ project. This innovative project will allow the recipients of adult social care direct personal budgets to procure their services from local providers using the Allied Irish Bank virtual account thus reducing the number of financial transactions required, and enhancing audit and financial controls which are an inherent risk in personal budgets. In accordance with the CCG’s Governance and Audit policies and procedures the Board is asked to approve:

1. opening a bank account with Allied Irish Bank to support this pilot
2. the use of the virtual account (internet interface)
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	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 

	The Partnership Board is asked to note the 2013/14 financial position with the increase of £2m in the planned surplus and the risks that need to be managed to achieve our planned surplus. 
The Partnership Board is asked to approve opening a bank account with Allied Irish Bank and the use of a virtual account to support the ‘Services4Me’ pilot.
	
	


	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	n/a
	

	ii)
	CCG  Equality Impact Assessment
	n/a
	

	iii)
	Human Rights Act 1998
	n/a
	

	iv)
	Health and Safety at Work Act 1974
	n/a
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	Yes
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_113613
	Yes
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North East Lincolnshire Clinical Commissioning Group 


1. The Deputy Chief Executive reported to the Board that:- 
(i) It was proposed that AIB Group (UK) p.l.c. trading as Allied Irish Bank (GB) (“the 


Bank”), be requested to provide a cash management facility to the CCG for the 
‘services4me’ pilot whereby the CCG could conduct and control certain of its 
accounts and banking requirements with the Bank and the Bank’s subsidiaries and 
associated companies through the Bank’s iBusiness Banking service on the internet 
or by any other such means as may be authorised by the Bank (the ‘Services’). 


(ii) The Bank has agreed to provide the Services to the CCG on such terms as have been 
agreed between the Bank and the CCG and which are set out in the Agreement, as 
defined in the Business Banking Terms & Conditions, a copy of which was made 
available to the meeting, conditional upon the proper completion and submission to 
the Bank of the Application Documents for and on behalf of the CCG. 


2. After careful consideration the members of the board formed the view that the Services 
would be for the benefit  to the business of the CCG and accordingly IT WAS RESOLVED: 
(i) That it is to the advantage and in the best interests of the CCG to avail of the 


Services; 
(ii) That all the Terms & Conditions of the Agreement governing the Services are 


acceptable and are hereby approved; 


It was agreed that the CCG Deputy Chief Executives  are authorised to sign the iBusiness 
Banking Application Form , any document amending the Agreement or any ancillary 
document and to do all or any of the acts or things on behalf of the CCG as they in their 
discretion think fit in connection with the services; 


The following people are authorised to make decisions on behalf of the CCG in relation to 
iBusiness banking 


Helen Kenyon 
Cathy Kennedy 


 


The following people are authorised to create and approve transactions on behalf of the 
CCG in relation to iBusiness banking 


Marc Wilson – Group A 
Sarah Hawker – Group A 


Rachel Brunton – Group B 
Alison England – Group B 


 
All transactions must be approved by two of the above, one from Group A (Focus staff) and 
one from Group B (CCG staff) 


 







(ii –a) The following number of the above individuals is needed to co-sign this iBusiness 
Banking application form: 


All signatories authorised to make decisions on behalf of the CCG in relation to 
iBusiness banking 
 


(iii) That the signatories above may only change by notice to the Bank in writing signed 
by a Deputy Chief Executive and counter signed by a second Deputy Chief Executive 
of the CCG. 


(iv) That these resolutions be communicated to the Bank and shall constitute the CCG’s 
Mandate to the Bank to remain in force until revoked or amended in writing to the 
Bank signed by a Deputy Chief Executive and counter signed by a second Deputy 
Chief Executive of the CCG. 


 






