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ATTACHMENT 

CMM  COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 2nd September 2013 – 9am to 11am
IN 
Athena Meeting room 3
	PRESENT:
	Cathy Kennedy, Deputy Chief Executive, NELCCG

Laura Whitton, Deputy Chief Finance Officer, NEL CCG

Jeremy Baskett, Relationship Manager, NYHCSU

Jackie France, Head of strategy and Development at NYHCSU

Helen Kenyon, Deputy Chief Executive, NELCCG



	
	

	IN ATTENDANCE:
	Steve Thompson OD Lead NYHCSU

	
	

	APOLOGIES
	Emma Kirkwood,, Workforce manager, NYHCSY 

Cate Carmichael, Director Of Public Health NELC
Paul Kirton-Watson, Strategic Lead for Quality and Experience NELCCG

Michelle Barnard Service Portfolio Lead and experience, NEL CCG

Jake Rollin, Programme Lead ASC NELCCG
Lisa Hilder, Programme Lead Health NELCCG
Eddie McCabe, Finance Intelligence Lead - NELCCG




	ITEM
	
	ACTION

	
	
	

	1.
	APOLOGIES
As noted above
	

	
	
	

	2.
	DECLARATION OF INTEREST None Received

	

	
	
	

	3.
	MINUTES OF THE PREVIOUS MEETING –   6th August 2013
The minutes of the meeting held on the 6th August 2013 were agreed as correct.
	

	
	
	

	4.
	MATTERS ARISING
.  
	

	5.
	
	

	
	
	

	6.
	STANDING ITEMS TO ENABLE ESCALATION WHERE REQUIRED:
· WORKFOCE AND OD
Steve Thompson updated that 17% of staff had completed the E:training. This included GPs so if they were excluded then the percentage would be probably more. It was agreed that the completion rates would be monitored and appropriate action would be taken later in the year if the rates remained low.

· PERFORMANCE EXCEPTIONS inc PARTNERSHIP AGREEMENT

	CK

	
	
	

	
	DISCUSSION:
	

	
	
	

	7.
	POLICY DEVELOPMENT:
· THE WEEK – Status Update
· None discussed 

· ASC COMMUNICATIONS
Agreed that needed to be a review of who reads and actions points relating to own areas. In the cases where an action may require more than one service or team then a lead person would be identified to highlight other teams or leads who needed to be made aware of actions


	HK/CK

	
	
	

	8.


	PLANNING (INCLUDING HEALTHY LIVES HEALTHY FUTURES & QIPP) – Lisa Hilder / Laura Whitton

BCG would be retained to support some peripheral work around HLHF. N.Lincs would be invited to attend to attend the events although strong feeling more events should be held at venues at NEL. There would be discussion on BCGs input at the CMM timeout event tomorrow so that all ADs were aware and as such could update those in their teams that needed to be aware.
CSU staff to bring suggestions for QIPP 14/15
JB brought a paper tabling all QIPP programmes which had been undertaken across NY and Humber in the past year. They had been grouped by high level type and some high level detail of what they had set out to achieve. These would be shared with project leads to aid discussion around future QIPP projects within NEL for next year’s business planning.
JB also discussed the local Benchmarking / indicator task group that were looking at available data across a number of national sources and identifying how to best locally interpret and identify best practice and guidance to apply to any local variances. LH and JB were asked to continue to identify ways forward together with the local public Health team
QIPP financial targets for 14/15
Most QIPP projects were on target. End of life was behind but was likely to catch up by end of year. LW to investigate
The low priority procedures would not achieve its target and therefore that saving requirement, £250k, needs to be reallocated to other /new schemes
	To be discussed at CMM away time
All
JB / LH
LW
LW /LH

	
	
	

	9.
	REFRESH OF IM&T EQUIPMENT 

Discussion on paper presented. Agreed that the approach was through in looking at type of equipment and approach to made to individuals across the CCG as to their future tech requirements. Concern that this was a very onerous programme to undertake but JF said would be doing this on a wider basis and felt it was quite doable.

It was agreed that clear criteria would be used in issuing new kit to ensure it is required and not just because someone wants the kit.
	JF

JF

	
	
	

	10.
	COMMUNICATION UPDATES

None at present although recognition given to the PALS and complaints team in numbers they were dealing with and resolving. 

	

	
	
	

	11.
	CPG Care Homes Placement Budget 
Not discussed as JR an apology
	

	
	
	

	12.
	Response to Dilnot
Not discussed as JR an apology
	

	
	
	

	13.
	CHRISTMAS 2013 ANNUAL LEAVE WISH LIST -  
Agreed that the Athena building would be shut for the Friday 27th December 2013 with a skeleton team being available for any phone calls. 
	CK /HK

	
	 
	

	
	
	

	14.
	ANY OTHER BUSINESS
None
	

	
	
	

	15.
	DATE, TIME AND VENUE FOR NEXT MEETING:

DATE:      1st October 2013

TIME:       10.00am to 12noon

VENUE:    ATH3
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