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Report to:
NEL CCG Partnership Board
Presented by:

Date of Meeting:
10th July
Subject:
Residential Care Quality Framework Summary Report
Status:
 OPEN	            CLOSED
Agenda Section:
 STRATEGY	 COMMISSIONING    OPERATIONAL ISSUES


OBJECT OF REPORT



	To summarise the inspection, assessment and moderation process of the first year of the new Quality Framework for standard residential care homes in North East Lincolnshire.
	To present the outcome of the process and discuss its market implications.



STRATEGY



The Quality Framework comprises a set of quality standards and outcomes across three domains against which care homes are assessed in order to determine their relative quality. A multi-disciplinary approach is adopted to evaluate compliance across the domains: Health Care and End of Life Care; Respect, Dignity and Involvement; and Maintaining Standards in the Home. 

Care Homes have been evaluated against the standards through an announced visit where evidence has been sought and observations undertaken. Once the assessment reports were compiled, providers were given the opportunity to proof read the document for factual accuracy before the report and any subsequent evidence was submitted to Panel. Care Homes also had the opportunity to appeal once the standard was initially communicated. From 2014 onwards, evaluation across the standards will be done through three visits throughout the year as part of a continual monitoring process.


IMPLICATIONS


As set out in earlier reports, local people in NEL will for the first time be able to use our findings to differentiate between care homes. We anticipate that this will have some effect on the market in terms of faster rising occupancy in gold and silver standard homes to the detriment of lower rated homes.

The CCG’s failing services and market intelligence group will closely monitor any potential market destabilisation however it must be noted that any shrinkage of the market as a result of this is to be welcomed as we have a stated objective of increasing occupancy from 70% to nearer 85%.

Currently one home has already closed due to the shortfalls and identified necessary improvements through the Quality Framework; a business decision to close the care home was made by the owning organisation. 

We also need to accept that the self-funding market in NEL (to whom we do carry some responsibility for information and advice) may well also gravitate toward the gold, silver standard homes, amplifying the effect described above.

We have also identified as part of this process that the majority of our residential nursing provision is within the bronze banding. Clearly we will be addressing this separately and bringing forward commissioning plans to address this specific aspect of the findings.



RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 


Agreed?

	Final approval of the Quality Framework Process and of the Appeal outcomes – to move to the communication phase of the project and the uploading of outcomes to Services 4 Me.
	To hold a Care Home Award evening in the summer/autumn of 2014 to praise and identify best practice.









Yes/No

Comments

Does the document take account of and meet the requirements of the following:


i)
Mental Capacity Act
Yes

ii)
CCG  Equality Impact Assessment
Yes

iii)
Human Rights Act 1998
Yes

iv)
Health and Safety at Work Act 1974
Yes

v)
Freedom of Information Act 2000 / Data Protection Act 1998
Yes

vi)
Civil Contingencies Act 2004
Yes



Yes/No

iv)
Does the report have regard of the principles and values of the NHS Constitution?
Yes
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Care Home Quality Framework 13-14
	Summary Report	

Providers have been assessed across the following fourteen standards:

Standard 1	Being informed and involved
Standard 2	Promoting Dignity in Care
Standard 3	Maintaining a safe care environment
Standard 4	The service is person-centred
Standard 5	The home encourages people to be engaged in meaningful activity
Standard 6	Maintaining good nutrition/hydration and dining experience
Standard 7	Proactive steps are taken to reduce ill health
Standard 8	Effective infection control standards
Standard 9	Safe handling of medication
Standard 10	The home enables people to control their care as they reach the end of their life
Standard 11	Good and appropriate environment
Standard 12	People are cared for by a competent workforce
Standard 13	The home values feedback and uses information to improve the service
Standard 14	The home has an effective quality assurance system 

The Panel considered the assessment report compiled by the Contracts Officer, comments received from providers regarding Factual Accuracy of the report and any other relevant evidence to decide on the appropriate award level for each care home. To summarise the outcome of this process (including appeals), the Panel made the decision to award the following:

Standard
Quality premium
Provisional award
Confirmed award
Gold standard
£20
4
4
Silver standard
£15
9
9
Bronze standard
£10
19
20
Basic standard
No premium
5
4
No award
No premium
2
2

There is no further appeal process, however, providers are able to access the standard customer complaints process if they are dissatisfied with the way the appeal process has been undertaken. Letters have been compiled in preparation to inform providers of the outcome of their appeal. 

Outcomes of all providers

As a result of the Quality Framework process in 2013-14, the two care homes that failed to achieve an award have now been placed under a 90 day Notice of Improvement for the issues highlighted during the assessment process. Additionally, there has been a suspension on NELCCG funded placements for both providers until standards are improved upon and are re-assessed as meeting contractual standards. These providers will not be included in the Quality Framework process for 2014-15 until the Notice of Improvement period has ended and any issues are remedied. 

Similarly, there are four providers who achieved a Basic Award (below the expected Bronze Standard). Providers in receipt of this award were afforded the opportunity to choose between either a three or six month improvement period as the issues highlighted were not as significant. These providers will similarly be monitored and then re-assessed to ensure they subsequently meet the Bronze Standard. If the Bronze Standard is not met after the improvement period formal contractual action will be taken.

For the other care homes, in 2014-15 the Quality Framework process will be undertaken across three quality monitoring visits by a Contract Officer. This means that any improvement or slippages can be monitored and therefore providers will have the opportunity to consider feedback and implement any changes throughout the financial year. The moderation, benchmarking and appeal process will remain the same as in 2013-14.

Financial implications of the Quality Framework

The finances of the Quality Framework have already been incorporated into the budget setting for 2014-15. 

Quality Framework Award Levels achieved by individual care homes
(This information will be in the public domain on the 30th June 2014)

Gold Standard

The Anchorage
Carlton House
College View
Ladysmith Care Home

Silver Standard

Grimsby Grange
Grimsby Manor
Hadleigh House
Homefield House
Huntleigh Lodge
The Meadows
Rivelin House
Waltham House
Yarborough House

Bronze Standard

Acorns
Alderlea
Ashgrove Care Home
Bradley House Nursing Home
Brooklands
Cambridge Park
The Chestnuts
Churchview
Cloverdale
Clarendon Hall
Eastwood House
Fairways
Farringford Care Home
The Grove
The Old Library
The Orchards
Royal Court
Stallingborough Lodge
St. Margaret’s
Temple Croft

Basic Standard

Ashlea Court
Eaton Court
Eleanor House
The Garden House

No Award (Improvement Action Underway)

Newgrove House
Ravendale Hall


