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North East Lincolnshire CCG
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	Report to:

	NEL CCG Partnership Board

	Presented by:
	Philip Bond


	Date of Meeting:

	11 September 2014

	Subject:  
	Proposals for the re-launch of the Accord membership scheme

	Status:

	[bookmark: Check8]|X| OPEN	           |_| CLOSED

	Agenda Section:
	|_| STRATEGY	|_| COMMISSIONING    |_|OPERATIONAL ISSUES



	
OBJECT OF REPORT
	
.

	To inform the Board of proposals to re-launch the Accord membership scheme which is an integral part of the CCG’s Public Engagement Strategy
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STRATEGY  
	


	Forms part of the CCG Public Engagement Strategy



	
IMPLICATIONS
	


	As above




	
RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 

For information and comment

	
	
	Agreed?

	
	
	





	
	
	
Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	N/A
	

	ii)
	CCG  Equality Impact Assessment
	N/A
	

	iii)
	Human Rights Act 1998
	N/A
	

	iv)
	Health and Safety at Work Act 1974
	N/A
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	N/A
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_113613
	Yes
	Principle 4 - The NHS will actively encourage feedback from the public, patients and staff, welcome it and use it to improve its services.’

































Proposal for the re-launch of Accord
Executive Summary


Introduction:  The Accord membership scheme was established in 2009 and is open to people who live in or are registered with a GP practice in North East Lincolnshire, staff and local groups and organisations.   It is used to support the inclusion of patients, carers, public, communities of interest and geography, health and wellbeing boards, local authorities, other membership schemes and stakeholders in engagement activity across North East Lincolnshire. 

The current membership is circa 2600.  Accord members are given the flexibility to participate at a level that suits them from receiving information through to collaborative working in decision making.

How Accord works:  The effectiveness of the scheme is enhanced by a robust database that enables the membership to be segmented across a wide spectrum of factors, including health and socio-economic status, local authority ward area as well as the usual age, gender, areas of interest, 
A stakeholder list of local groups and organisations who are not members of Accord, including those that represent groups of those with protected characteristics under the Equality & Diversity Act, is maintained and utilised to identify other groups and organisations that may be interested in being involved in particular projects.

CCG Governance:  As part of their establishment CCGs were required to “make arrangements for the public to be engaged in governance arrangements by ensuring that the CCG Partnership Board includes at least two lay people”.  North East Lincolnshire CCG has strengthened this commitment through the development of the Community Forum.  By joining Accord members have the opportunity to contribute to the CCG’s governance arrangements through positions as Community Contacts on Service Triangles, committees and working groups.  These positions are appointed to through the Recruitment & Selection Process and only offered to Accord members.

The Community Forum is a distinct and separate entity to the Accord membership scheme.  The Forum is part of the CCG’s governance arrangements whilst Accord contributes to the CCG’s Engagement Strategy.   

Given the changes that have taken place it is now an opportune time to carry out a refresh of the membership scheme.    This requires several strands of work to take the scheme forward into 2014 onwards to help meet the needs of the CCG and local people. These will include

· Development of Accord Steering Group:  this Steering group will to provide the link between the wider membership of Accord and the CCG.   Providing the leadership, direction and priorities to promote Accord in order to ensure a vivid and attractive membership scheme.  The Steering group will influence Accord communications and consider feedback from members around their perceptions and experiences of being an Accord member.

· Recruitment and development of the Accord Ambassadors:  Ambassadors are Accord members who wish to become more involved in Accord by actively promotes the scheme at  GP practices, community events and community networks to help recruit more members and maintain a high profile for Accord.  Training for Ambassadors commences in October and the Steering Group will be appointed from this first cohort.

· Membership Review:  to update members details, areas if interest and preferred method of engagement with a view to increasing the number of members engaging digitally.  A new membership form was sent out in the summer ‘According to…’ newsletter; and as of August members can now join Accord or update their details and preferences online.

· Members Survey:  In March a survey was sent to Accord members to identify their current perceptions of the level of involvement they have in the CCG’s decision making processes.  Findings were shared with members at the Annual members meeting in June where participants had an opportunity to influence proposals to refresh the membership scheme.

· Raising the profile of Accord:  Development of a planned publicity strategy with regular news items, stronger social media presence and good news stories.  Including:-

· Development of key promotional messages
· Refresh of the quarterly Accord Newsletter “According to …” published August 2014
· New look Accord Website launched June 2014
· Refresh of publicity materials and promotional merchandise
· Accord presence at community events (linked to the Accord Ambassador role)

· Increasing membership:  Hold dedicated Accord recruitment events to target any gaps in membership in terms of representation for North East Lincolnshire.  Reports on the make-up of the membership can be produced from the database and monitoring reports submitted to the Management Board and Communications & Engagement Steering Group to develop appropriate action plans, where required.  

· Engagement Plan: Development of an engagement plan linked to the Commissioning Plan of the CCG identifying the engagement work required and opportunities for linking with partner organisations to enhance engagement activity to support service redesign/review.  

Monitoring and Annual Reporting Arrangements:  An Annual report on activities through Accord membership will be produced annually demonstrating the difference Accord members have made in influencing health and social care services.  The report and comments/ recommendations will be circulated to Community Forum and CCG Partnership Board for assurance purposes.

Conclusion:  The CCG’s mission of “Delivering to the people of North East Lincolnshire the best possible independent healthy living through joined up solutions” encompasses their desire to ensure effective communication and engagement with stakeholders and members of the public as a key priority.  

The plans to re-launch and reinvigorate the Accord membership scheme are pivotal to the successful implementation of the CCG’s Public Engagement Strategy.

Sally Czabaniuk
Engagement Manager
NY&H CSU

[image: ][image: ]
Proposals for accord re-launch July 2014.docx
[bookmark: _GoBack]









INVOLVING LOCAL PEOPLE IN COMMISSIONING DECISIONS 

IN NORTH EAST LINCOLNSHIRE:



Proposals for the re-launch of Accord
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1. Introduction



Legislation places duties on the CCG in relation to health and adult social care around involving local people in the planning and delivery of services at both an individual and collective levels.  For example:

 

Under section 14Z2 of NHS Act 2006, each CCG has a duty to make arrangements to involve local people at various stages, including: 

· in planning commissioning arrangements; 

· in the development and consideration of proposals for change; 

· in decisions affecting the operation of commissioning arrangements where implementation would an impact on the manner in which services are delivered or the range of services available. 

This involvement can be by way of consultation or otherwise and the CCG’s response is set out in its Public Engagement Strategy.



North East Lincolnshire CCG’s mission of “Delivering to the people of North East Lincolnshire the best possible independent healthy living through joined up solutions”, encompasses their desire to ensure effective communication and engagement with stakeholders and members of the public as a key priority.  As part of their arrangements to engage with local people the CCG has the Accord membership scheme  



As part of its plans around patient and public involvement, NHS England plans to “create a ‘People Bank’ where citizens and organisations can register their interest in participation opportunities across NHS England’s activities and/or commissioners can identify interested people to engage with”.  North East Lincolnshire has benefitted from such an approach through the Accord membership scheme since 2009.



2. Accord Membership Scheme (Background)



Recruitment to Accord

Accord was established in 2009 to “create a framework whereby the public have a direct say in what services are commissioned, and drive the commissioning strategy of the Care Trust Plus (CTP).”  The membership scheme is open to people who live in or are registered with a GP practice in North East Lincolnshire, staff and local groups and organisations.   It is used to support the inclusion of patients, carers, public, communities of interest and geography, health and wellbeing boards, local authorities, other membership schemes and stakeholders in engagement activity across North East Lincolnshire. 



Through this scheme local people record their areas of interest to provide support to active engagement with the commissioners.  Accord members are given the flexibility to participate at a level that suits them from receiving information through to collaborative working in decision making as part of the commissioning team.  



Membership Engagement Services (MES), who supported the launch, provide a robust database that enables the membership to be segmented across a wide spectrum of factors, including health and socio-economic status, local authority ward area as well as the usual age, gender, areas of interest, 





ethnicity etc.   This information has been routinely used to invite either all members or groups of members selected, for example on area of interest, to provide input into service change.   This range 

of data also supports the equality& diversity requirements for the CCG and provides evidence that groups with protected characteristics are being offered the opportunity to influence CCG decision making.



The value of this external database lies in not only in its functionality but also in the background support provided through MES.  It is a live database which undergoes monthly refreshes of the data to identify deceased people and those who have moved away, and is continuously developed to meet the latest information, for example the inclusion of data collection opportunities for the nine protected characteristics for equality & diversity.  The database also provides information on how representative the membership is of the local population.



As at 23rd of July 2014 the membership stands at 2612 local people and groups (see appendix 2 for more information on the make-up of the current membership).    



Given the breadth of the membership we use various mediums to communicate with the members.  Accord has a dedicated website where information about events, news, etc. is provided together with information about Accord and how to join.  A Facebook page and twitter account provides an opportunity to communicate with members who use these social media outlets and the quarterly newsletter “According to …” is sent to the membership to promote engagement opportunities, feedback from previous events and promotes other engagement events taking place across North East Lincolnshire.





Contribution to engagement in the commissioning cycle
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Since Accord was launched members have and continue to influence the CCG’s decision making at all levels on the commissioning cycle.  A range of techniques are used from dedicated events through to online and face to face survey work to gather the views of Accord members and the wider population.  One of the benefits of being a member is that we are able to target engagement opportunities to the areas that interest them and at a level that suits them.  



A stakeholder list of local groups and organisations who are not members of Accord, including those that represent groups of those with protected characteristics under the Equality & Diversity Act, is 



also kept and utilised to identify other groups and organisations that may be interested in being involved in particular projects.





CCG GOVERNANCE

How Accord members have and can become involved in CCG governance arrangements



The CCG has developed an approach whereby a Clinician, Service Manager and a Community Contact work together around focussed areas such as disabilities & mental health; older people; planned care; prescribing & medicines management, unscheduled care; women & children’s services, with further representatives on working groups around equality & diversity, quality and assurance, etc.



In early 2011 the Community Forum was developed bringing the elected representatives together into one group.  Terms of office were agreed with the Community Contacts having a 3 year term of office or the lifespan of the working group they were on with a maximum of 2 consecutive 3 year terms that can be served.  The CCG Partnership Board PPI Representative is also a member of the Forum and the Deputy Chief Executive is in attendance together with the CSU Engagement Lead.



Community Forum



As part of their establishment CCGs were required to “make arrangements for the public to be engaged in governance arrangements by ensuring that the CCG Partnership Board includes at least two lay people”.



North East Lincolnshire CCG has strengthened this commitment through the development of the Community Forum.  By joining Accord members have the opportunity to contribute to the CCG’s governance arrangements through positions as Community Contacts on Service Triangles and working groups.  These positions are appointed to through the Recruitment & Selection Process and only offered to Accord members, this being one of the benefits of joining the scheme.



One of the core functions of the Community Forum is to oversee, challenge and hold the CCG to account around involving local people in their decision making.  As part of their role the Forum members are required to:



· ensure that they engage regularly with the wider community through networks, including Accord members etc.to gather information and views;

· ensure that any proposals and/or decisions regarding services have had appropriate community involvement.



The Community Forum is a distinct and separate entity to the Accord membership scheme.  The Forum is part of the CCG’s governance arrangements whilst Accord contributes to the CCG’s Engagement Policy and activities.  






3. Accord 2014-15 onwards



In the past four years the CTP and now CCG have and will continue to engage with the Accord members, local groups and the wider community as part of their on-going engagement in commissioning, including well-being and supporting the Local Authority / CCG Partnership Group



Since its inception a small number of Accord members and the Engagement Team staff have actively ensured a public face of Accord within North East Lincolnshire through for example attendances at promotional events within the community, local surgeries at GP practices, etc.



Given the changes that have taken place it is now an opportune time to carry out a refresh of the membership scheme.    This requires several strands of work to take the scheme forward into 2014 onwards to help meet the needs of the CCG and local people.



Development of Accord Steering Group

The Steering Group will consist of between five and seven Accord members, who will be supported by a member of the CCG Board and a member of the CSU Engagement Team.  To be eligible for this role some of the key criteria for the members includes that they:



· Must be an Accord member

· Are not a Board member of Healthwatch due to their scrutiny role, or a member of the Community Forum due to their governance role

· Will require an email address.



Any member meeting the above criteria is eligible to apply.  Candidates will be selected using the agreed Recruitment & Selection Process.



The 3-4 candidates receiving the highest score at informal interview in line with the above process will be appointed for two years, the 2-3 candidates receiving the next highest scores will be appointed for one year, with the option to reapply for a further two year term.  All members may only serve two consecutive terms of office.



The Steering Group will provide the conduit between wider membership and the CCG Governance bringing challenge as to the effectiveness of the usage of the membership scheme.  The Chair of the Steering Group will have an open invitation to attend Community Forum meetings when it is appropriate for them to do so.  



The Steering Group will provide leadership, direction and priorities of the scheme ensuring that Accord is a vivid and attractive membership scheme in North East Lincolnshire.



It will also lead the work around the promotional aspects of the membership scheme, e.g. newsletters, annual members’ meeting, recruitment, etc. and will utilise feedback from members around their perceptions and experiences of being an Accord member. 



Remuneration – Remuneration is set by the CCG’s Remuneration Committee for appropriate out of pocket expenses.






a) MEMBERSHIP REVIEW

To carry out a review of member details, including areas of interest and service preferences of current members as well as up to date contact details.  A key strand of this work is to increase the number of email addresses to increase opportunities for engagement.  This helps maintain low costs for the management of the membership scheme.



b) SURVEY OF ACCORD MEMBERS to help identify their current perceptions of the level of involvement they have in the CCG’s decision making processes.



c) ANNUAL MEMBERS’ MEETING

To commence with a ‘Come and meet us” event (Annual Members’ Meeting) on the 26th of June 2014.  This will help to promote Accord and the opportunities of being a member to not only the membership but the wider community and has the potential to increase membership numbers.   This event would also provide an opportunity for the membership to influence the proposals to refresh the membership scheme.



d) ACCORD CONSTITUTION

When Accord was established in 2009 a constitution was written to set out the process of elections for the then Public Representatives to the Commissioning Boards.  When the Commissioning Boards were disbanded as part of changes to the local NHS the constitution was 

no longer fit for purpose.  To support the new arrangements a Recruitment and Selection process has been developed and approved for the appointment of Community Contacts to the Community Forum.   The previous constitution is therefore no longer valid.



e) RAISING THE PROFILE OF ACCORD

Development of a planned publicity strategy with regular news items, stronger social media presence (this is linked to the suggestion around a planned series of questions to the both the membership and the wider community), good news stories.



The key purpose of this is to maintain a regular public profile and help increase active membership.



Current activities

· Key promotional messages have been developed to support the Community Contacts on the Forum to help promote the public face of Accord.  Copies of these messages are incorporated in the Community Contacts Handbook and included on the Accord website.



 In future this will be used by the Accord Ambassadors (see section f)



· Accord Newsletter “According to …” – a quarterly newsletter is produced to promote engagement opportunities with the CCG, provide feedback on past engagement activity and links with partner organisations to promote their engagement events taking place across North East Lincolnshire.



· Accord Website - The current website for Accord was designed in 2009 and was based around the then four Commissioning Boards.  Given the changes that have taken place over the past 4 years a re-design is required.  







Core sections 

· welcome & your talents, your skills; 

· Get Involved (which would include sign up; role descriptions; what we can offer your group/organisation & becoming a Community Contact)

· Newsletters

· Events

· News

· Community Forum

· Steering Group



· Accord presence at community events

Linking with the Accord Ambassador role (see below), to re-introduce a planned programme of attendances at community events to raise and maintain the public face of Accord and recruitment of members.



f) MEMBER RECRUITMENT



· Implementation of the Accord ambassador role

An Ambassador is a member who actively promotes Accord by carrying out ‘local surgeries’ at GP practices, attending community events etc. to help recruit more members and maintain a high profile for Accord.



· Dedicated Accord recruitment events

A minimum of 2 events per year to be held that would be targeted to address any gaps in membership in terms of representation for North East Lincolnshire.  Reports on the make-up of the membership can be produced from the database and monitoring reports submitted to the Management Board and Communications & Engagement Steering Group to develop appropriate action plans, where required.  One of these events would be the Annual Members’ Meeting, another option could be to link into the CCG AGM.



g) ENGAGEMENT WITH THE WIDER MEMBERSHIP

When people join Accord they are given the option to choose the level of involvement that suits them.  The chart on the next page shows the option chosen by current members.









































As previously mentioned since the inception of Accord members have had the opportunity to get involved in commissioning decisions across this spectrum of activities.



DEVELOPMENT OF ENGAGEMENT OPPORTUNITIES FOR 2014-15



· Engagement plan

Development of an engagement plan linked to the Commissioning Plan of the CCG which will identify what engagement work needs to be undertaken.  This would further develop links with third sector / other membership schemes to prevent duplication of engagement.  Through advanced planning this will enable a wider range of activities to be undertaken, providing a rich tapestry of information to support service redesign / review.  



· Monitoring and Annual Reporting Arrangements

· An Annual report on activities through Accord membership will be developed for Steering Group’s consideration, comments and recommendations on the effectiveness of the usage of the membership scheme.   This will include evidence to demonstrate the difference Accord members have made in influencing health and social care services.



· The report and comments / recommendations will be circulated to Community Forum and CCG Partnership Board for assurance purposes.



· Resources and Capacity

· CCG – PPI Lead on the CCG Board

· Steering Group Meetings management within CCG

· Notes of Steering Group – CSU

· Wider communications and engagement support within existing contract with CSU

	





STRUCTURES FOR LEADERSHIP & GOVERNANCE









LEADERSHIP OF ACCORD					 GOVERNANCE







CCG PARTNERSHIP BOARD

STEERING GROUP

Accord Leadership / assurance role 







					





COMMUNITY FORUM

CCG Governance / Assurance



AMBASSADORS

Pro-active engagement with accord membership /wider community











ALL ACCORD MEMBERS



CSU COMMUNICATIONS & ENGAGEMENT TEAM SUPPORT
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APPENDIX 1: Current and proposed development of engagement with the wider membership





		Level of interest

		Level of Participation

		Current Engagement Activities

		Future Opportunities



		· Receive Regular Information



		Informing

		· All member households receive a quarterly newsletter 



		· Explore distribution methodologies that enable data to be captured on readership of the newsletter. 

· 



		· Help make our information easy to understand



		Consulting

		· This level of interest has been used on an ‘as and when’ required basis to consider patient leaflets, etc.



		· Explore potential to develop a Readers’ Panel 



		· Complete Questionnaires



		Consulting

		

		· From work of Service Triangles, etc. develop a series of questions that can be put to the wider membership on a  regular basis 

· Will need to build in process to monitor responses to this approach 



		· Attend meetings / open days /events

· Take part in focus groups / workshops



		Involving

		· This level of activity is most regularly used.  Members’ areas of interests are matched to requests for engagement in subject matter; health or socio-economic status, electoral ward, etc.  Responses to invitations to be involved are monitored through the Accord database, where attendance / apologies submitted / can be recorded.



The database provides the option for a random sample from any data extract to ensure equity of opportunity.

		· 







		Level of interest

		Level of Participation

		Current Engagement Activities

		Additional Opportunities



		· Become a volunteer / ambassador

· Help to recruit more members

		Involving

		· Accord Ambassador role description has been circulated to the membership to seek expressions of interest.

· Through training these members can support or become Ambassadors

· Through the development of a plan of recruitment / promotional events can help raise the profile of Accord and recruit members.

		· Promote at Annual Members’ Meeting

· Use feedback and experiences of Ambassadors to help recruit more people to the role



		· Consider standing as a Community Contact

		Collaborating

		· This group of members is particularly approached when the CCG is seeking public representatives on committees, working groups or the Service Triangles.  Members who take up these roles become members of the Community Forum.

		











APPENIDX 2: BREAKDOWN OF CURRENT ACCORD MEMBERSHIP





		Ethnicity

		Membership %

		Local Population %



		White - English, Welsh, Scottish, Northern Irish, British

		92.02

		93.50



		Not stated

		4.74

		0.00



		White - Other

		1.12

		2.62



		Black or Black British - African

		0.42

		0.38



		White - Irish

		0.35

		0.28



		Asian or Asian British - Other Asian

		0.31

		0.38



		Asian or Asian British - Indian

		0.19

		0.41



		Mixed - White and Asian

		0.15

		0.28



		Asian or Asian British - Chinese

		0.15

		0.43



		Mixed - White and Black African

		0.12

		0.17



		Other Ethnic Group - Any Other Ethnic Group

		0.12

		0.19



		Mixed - White and Black Caribbean

		0.08

		0.25



		Asian or Asian British - Bangladeshi

		0.08

		0.28



		Black or Black British - Caribbean

		0.08

		0.06



		Mixed - Other Mixed

		0.04

		0.20



		Black or Black British - Other Black

		0.04

		0.05



		White - Gypsy or Irish Traveller

		0.00

		0.07



		Asian or Asian British - Pakistani

		0.00

		0.25



		Other Ethnic Group - Arab

		0.00

		0.20























































Activities 

(what involvement would the member like) 

Number of Members	Completed questionnaire	Consider standing as a Public Representative	Receive regular info	Attend meetings/open days/events	Take part in focus groups/workshops	Become a volunteer/ambassador	Help to recruit more members	Help make our info easy to understand	Election pack	15	486	2190	849	616	287	188	415	1766	Percentage of Members	Completed questionnaire	Consider standing as a Public Representative	Receive regular info	Attend meetings/open days/events	Take part in focus groups/workshops	Become a volunteer/ambassador	Help to recruit more members	Help make our info easy to understand	Election pack	0.57427258805513004	18.606431852986201	83.843797856048994	32.503828483920401	23.583460949464001	10.9877488514548	7.1975497702909603	15.8882082695253	67.611026033690706	Gender	Unspecified	Male	Female	8	860	1726	Age	0-16	17-21	22-29	30-39	40-49	50-59	60-74	75+	Not stated	1	240	196	252	371	373	644	302	215	Acorn Socio-Economic Category	Affluent Achievers [1]	Rising Prosperity [2]	Comfortable Communities [3]	Financially Stretched [4]	Urban Adversity [5]	Not Private Households [6]	Not available [NA]	465	17	849	479	756	17	11	Wellbeing Acorn Group	Health Challenges [1]	At Risk [2]	Caution [3]	Healthy [4]	Not Private Households [5]	Not available [NA]	Total membership	622	892	547	519	2	12	2594	Percentage of Members	Immingham	Park	Croft Baker	Heneage	East Marsh	Scartho	South	Sidney Sussex	Haverstoe	Yarborough	Humberston and New Waltham	Freshney	Wolds	West Marsh	Waltham	Yarborough	8.9203675344563607	8.6906584992342992	8.0398162327718197	7.35068912710567	7.1592649310872902	6.5467075038284799	6.4701378254211299	6.4701378254211299	6.0490045941807002	6.0490045941807002	6.0107197549770301	5.5895865237365996	4.9004594180704402	4.2496171516079597	3.79019908116386	0.95712098009188395	image2.png
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