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ATTACHMENT 

CMM  COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 29 JULY 2014 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Helen Kenyon, Deputy Chief Executive, NELCCG
Eddie McCabe, Assistant Director, Finance and Procurement – NELCCG

Emma Kirkwood, Workforce manager, NYHCSU
Jackie France, Head of strategy and Development at NYHCSU
Jeremy Baskett, Relationship Manager, NYHCSU
Lisa Hilder, Assistant Director for Strategic Planning NELCCG

	
	

	
	Jake Rollin, Assistant Director, Care and Independence ASC NELCCG
Laura Whitton, Deputy Chief Finance Officer, NEL CCG


	APOLOGIES
	Cathy Kennedy, Deputy Chief Executive, NELCCG

	
	Michelle Barnard Assistant Director Service Planning and Redesign, NEL CCG
Jeremy Baskett NYH CSU
Julie Taylor-Clark, Interim Director for Nursing Quality & Transformation, NELCCG

Paul Kirton-Watson, Assistant Director for Quality and Experience NELCCG


	ITEM
	
	ACTION

	
	
	

	1.

	Apologies:
As noted above 
	

	2. 
	Declaration of Interest 

None

	

	3.
	Minutes of the previous meeting –   1st July 2014 
The minutes of the meeting held on the 1st July 2014 were approved

	

	4.
	Matters Arising

Action re business continuity plan - IMT to consider disaster scenarios – in progress

	Jackie France

	5.
	360 Stakeholder Survey Results (deferred from 1/7/14)

Defer until next time - Cathy Kennedy to circulate survey results


	Cathy Kennedy

	6.

	Standing items to enable escalation where required
· Workforce and OD
Further analysis of staff survey results to be brought to the next CMM
Agreed to use the existing staff group to take forward actions. 
Include key messages & actions planned to be taken in team brief. Emma confirmed that the CSU will input information from the data cleanse exercise onto ESR
Chloe Nicholson leaving to join the CSU. 
Emma Overton has been appointed to the Care Act Project post  
Interviews have taken place for Paul Kirton-Watsons replacement 

· Performance Exceptions inc Partnership Agreement
NLAG – activity levels in July/Aug in line with their 18 week plans 
Hull – still not achieving against their 18 week target
£1.1m RTT funding – proposals being submitted this week

Extra capacity secured at St Hugh’s to support management of waiting lists
NLAG 2014/15 contract – value agreed and contract planned to be finalised by the end of the week

Agreed that going forward “Business Cases” need to be on the agenda as a standing item

Policy Development
· This Week

· ASC Communications

More guidance has been issued re the BCF submission, with a deadline of the 19th Sept 
	Emma Kirkwood

	
	
	

	8.
	Planning (inc Healthy Lives Healthy Futures & QiPP)
Additional resource being commissioned to support the finance & activity work required as part of phase 2 of the HLHF programme

	

	9.


	Green Sustainability plan for CCG (deferred from June Agenda)
Sustainability plan done as part of the CCGs authorisation

Need to agree common framework document, linking into the business case template and how we are building into procurement
HQ working arrangements support sustainability – use Emma Kirkwood group to identify how / what
Agile working group – John Mitchell to speak to Eddie 

Agreed to roll out spider phones to all meeting rooms 

Car sharing etc / cycle to work – policy needs to be developed

	Eddie McCabe

Emma Kirkwood
Jackie France

Lisa Hilder

Emma Kirkwood

	10.
	Communication updates 

· Positive News updates for promotion of CCG

· Agree Team Brief for cascading via team meetings and CCG Newsletter (standing item)

Staff survey – update for this month. More detail next month
Agile working – follow up from roll out of new kit 

Success re stage one of the integrated care record 
Nominations for hfma awards 
New mileage rates 
CSU Merger consultation 
•
NHS News / CCG News responses (standing item)

Items for noting / escalation to the Board
None
	Emma Kirkwood
Jackie France

Jackie France

Eddie McCabe

Laura Whitton

Jeremy Baskett

	11.
	E-Learning 
	

	
	
	

	12.
	AOB
	

	
	
	

	13.
	Date, Time and Venue of Next Meeting

Date:      26th August 2014
Time:     10.00am to 12noon

Venue:   ATH3
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