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ATTACHMENT 

CMM  COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 14th Jan 2014 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Helen Kenyon, Deputy Chief Executive, NELCCG

Cathy Kennedy, Deputy Chief Executive, NELCCG 

Lisa Hilder, Assistant Director for Strategic Planning NELCCG

Eddie McCabe, Assistant Director, Finance and Procurement – NELCCG

Laura Whitton, Deputy Chief Finance Officer, NEL CCG

Jake Rollin, Assistant Director, Care and Independence ASC NELCCG

Emma Kirkwood, Workforce manager, NYHCSU
Jeremy Baskett, Relationship Manager, NYHCSU 

Paul Kirton-Watson, Assistant Director for Quality and Experience NELCCG


	
	

	
	

	
	

	APOLOGIES
	Michelle Barnard Assistant Director Service Planning and Redesign, NEL CCG

Jackie France, Head of strategy and Development at NYHCSU 



	ITEM
	
	ACTION

	
	
	

	1.
	APOLOGIES
As noted above 
	

	
	
	

	2.
	DECLARATION OF INTEREST 
None
	

	
	
	

	3.
	MINUTES OF THE PREVIOUS MEETING –   10th December 2013
The minutes of the meeting held were agreed as a true record
	

	
	
	

	4.
	Sustainability Plan for CCG (brought fwd from December 2013 meeting)
Sustainability Plan for CCG- Deferred for further information HK to validate
	

	
	
	

	5.
	No Item 5
	

	
	
	

	6.
	Business case monitoring 
LH tidied up and updated the online system, Briefed HK & CK LH updated with Oncology BC. Action: ETM to talk to Karen Wilson and Anna M at CCL and Andy O to see how it may work. Involve Pauline B from cancer view.

CK identified that NLG need to identify when Business Case can come to the CCG rather than their own internal BC system. What are the gateways? Action: LH to draft checklist

A&E Geriatrician front ending same issue as paediatric assessment unit, working with SPA and rapid to support the service.
	Eddie McCabe

Lisa Hilder

	
	
	

	7.
	Matters Arsing:
Covered in agenda
	

	8.
	Standing items to enable escalation where required

•
Workforce and OD

-
    OD Plan for 2014/15

•
Performance Exceptions inc Partnership Agreement
	

	
	
	

	
	Workforce OD - 13-14 OD plan for info, 14-15 for discussion. Focussed on areas to move forward. Steve Thompson and training group to work on Performance management under A4c and launch and training of managers on HR policy. 
Workforce data to be provided to CMM quarterly, previously IG. Action: CK to send around updated OD plan in light of discussions.
Performance –Goole Coroner will meet with relatives 29th Jan. Update from Wendy Booth after that time. Action: Notify Comms for information
Partnership Agreement – Leadership change 3 at the top. Rob Walsh finance resources, Joanne Hewson people, Mark Cole places. CK, HK, PM to meet together.
	Cathy Kennedy

Eddie McCabe

	
	
	

	9.
	Policy Development:

•
The Week 

•
ASC Communications
HK flagged – ASC communication about central funding to support Dilnot - £900k but detail to be found. Action: HK & LW to ensure captured with LA
	Helen Kenyon

	
	
	

	10.


	Planning (inc Healthy Lives Healthy Futures & QiPP)
Plan on the page reviewed, - include the item 12 LIP. 14th Feb 1st cut. 5 year strategic plan by May. HLHF underpins 5 year direction.
	

	
	
	

	11.
	Communication updates (positive news updates for promotion of CCG)
Quality Framework – template to be used nationally from Nurses forum (PKW)
Request for attendance at CCG to learn from our experience of integration (JR) Discussed at DCU and HK to take forward with Kings Fund`
	Helen Kenyon



	
	
	

	12.
	Local Implementation Plan
See Item 10
	

	
	
	

	13.
	NHS News / CCG News responses (standing item)
Nothing to add
	

	
	
	

	14.
	Information:
Nothing to add
	

	
	
	

	15
	E- Learning
Highest in the CBLS users at around 77% compliance. Above 95% compliance for the IG
	

	
	
	

	16.
	Items for Cascading via Team Briefings / Team Meetings
Action: 12th Feb CMM meeting – to have as agenda item

	Kaye Hancock
 

	17.
18.
	AOB

None

Date, Time and Venue of Next Meeting

Date:      11 February 2014

Time:     10.00am to 12noon

Venue:   ATH3
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