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ATTACHMENT 

CMM  COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 11th February 2014 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Cathy Kennedy, Deputy Chief Executive, NELCCG 

Helen Kenyon, Deputy Chief Executive, NELCCG

Geoff Barnes - Public Health NELC
Jeremy Baskett, Relationship Manager, NYHCSU 

Michelle Barnard Assistant Director Service Planning and Redesign, NEL CCG

Eddie McCabe, Assistant Director, Finance and Procurement – NELCCG

Emma Kirkwood,, Workforce manager, NYHCSY 

Chris Wallace,  Information Governance Manager at NYHCSU
Laura Whitton, Deputy Chief Financial Officer, NELCCG
Jake Rollin, Assistant Director, Care and Independence ASC NELCCG

Paul Kirton-Watson, Assistant Director for Quality and Experience NELCCG


	
	

	IN ATTENDANCE:
	Martin Rabbetts, Commissioning Intelligence Manager NELCCG in attendance


	
	

	APOLOGIES 


	Jackie France, Head of strategy and Development at NYHCSU 

Lisa Hilder, Assistant Director for Strategic Planning NELCCG




	ITEM
	
	ACTION

	
	
	

	1.
	APOLOGIES
As noted above
	

	
	
	

	2.
	DECLARATION OF INTEREST 
none
	

	
	
	

	3.

4
	MINUTES OF THE PREVIOUS MEETING 
Approval of Notes from Previous Meeting –  The meeting notes taken at the 14th January 2014 were agreed as a true record.
Matters arising

Business case monitoring Lisa to deal with next meet for agenda
Sustainability Plan for CCG (brought fwd from December 2013 meeting) to be discussed at next meeting
Goole Coroners – may reopen enquiry but no NEL Residents affected however it does involve a local provider
	Lisa

Eddie / Kaye


	
	
	

	
	Local Implementation Plan

LIP Performance plans Martin noted that the LIP on-going and gave an overview of the areas that this group will cover and oversee, LH to keep CMM updated on LIP. Targets for each area agreed
Discussion on access in to SARs (Subject Access Requests). A regularly monitored address as opposed to an individual’s email address will be established. Access to service to be put in team brief
	Martin in attendance

For Lisa

Jackie

	5.
	STANDING ITEMS TO ENABLE ESCALATION WHERE REQUIRED:

· WORKFORCE AND OD

· The Staff advisory group suggestions would be picked up at the Time Out on Wednesday

· Workforce planning – Matt to work with Martin R to undertake workforce planning

· Email to be shared with CMM members for comments within 1 week
PERFORMANCE EXCEPTIONS inc PARTNERSHIP AGREEMENT 
· NHS IQ team visit - feedback from successful visit to go into Newsletter
· Path links has lost accreditation for some aspects of service. Eddie to investigate what needs doing checks and balances record keeping – need to ask provider for risk assessment in conjunction with Tim Fowler. Also need to ensure any providers using the services affected are notified
	Emma
Martin
Emma
Michelle
Eddie

	
	
	

	
	DISCUSSION:
	

	
	
	

	6.
	POLICY DEVELOPMENT:

· THE WEEK – None
	

	
	
	

	7.


	PLANNING (INCLUDING HEALTHY LIVES HEALTHY FUTURES & QIPP) 

Healthy Lives Healthy Futures

· LH gave an overview of HLHF – Comms and engagement, key principles drafted and this will feed into the second phase of engagement, formal consultation is likely to commence March 2014 onwards.
	

	
	
	

	8.
	COMMUNICATION UPDATES
· Awards coming up were circulated. More co-ordination required as to most appropriate awards we aspire for.
· MJ Awards – not to proceed at present

· Winterbourne – LD work may be ideal award as receiving national political recognition
· GP Front ending - award
	Cathy to request

	
	
	

	10.

11
	Agree team Brief
· Values and behaviours  & work life balance
· Emails – Footer to state emails may be sent out of hours but no expectation on staff to reply out of hours. 

· New IT equipment to be issued to all CCG staff (agenda item  for next CMM 
· New appraisals process and work plans for individuals to be picked up at CMM time out 
Plan to Raise Income from Social Care  - Consultation
To consider charging users for some services. Formal consultation commences – Next week – 3-4 weeks before purdah so will have to wait for final approval after May elections. Charging could start in Summer

NEL Policy Approval – 

IG Policy needs revisiting ensuring it is CCG policy as opposed to generic CSU one. Needs local EQA. Comments from Finance Equality Committee need adding. Need to be signed off 4th March to IG/Audit. To be virtually agreed by CMM 
	P K-W
Emma  
Kaye 
Jake

Chris /Emma

All

	
	
	

	11.
	E-Learning – Senior Managers to encourage their teams to use it through line management arrangements

· Take up of Mandatory training still patchy. List of those undertaking mandatory training to be circulated to managers to encourage participation  
	

	
	
	

	12.
	AOB - none

	

	14.
	DATE, TIME AND VENUE FOR NEXT MEETING:

DATE:     11th March 2014 

TIME:       10am to 12noon
VENUE:    Athena Meeting Room 3
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