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ATTACHMENT 

CMM  COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 29st October 2013 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Helen Kenyon, Deputy Chief Executive, NELCCG

Cathy Kennedy, Deputy Chief Executive, NELCCG 

Michelle Barnard Assistant Director Service Planning and Redesign, NEL CCG

Paul Kirton-Watson, Assistant Director for Quality and Experience NELCCG

Lisa Hilder, Assistant Director for Strategic Planning NELCCG

Eddie McCabe, Assistant Director, Finance and Procurement – NELCCG

Jackie France, Head of strategy and Development at NYHCSU 



	
	

	IN ATTENDANCE:
	

	
	

	APOLOGIES
	Laura Whitton, Deputy Chief Finance Officer, NEL CCG

Jake Rollin, Assistant Director, Care and Independence ASC NELCCG
Emma Kirkwood,, Workforce manager, NYHCSY 

Cate Carmichael, Director Of Public Health NELC

Jeremy Baskett, Relationship Manager, NYHCSU


	ITEM
	
	ACTION

	
	
	

	1.
	APOLOGIES
As noted above
	

	
	
	

	2.
	DECLARATION OF INTEREST 
none

	

	
	
	

	3.
	MINUTES OF THE PREVIOUS MEETING –   1st October 2013
The minutes of the meeting held on the 1st October 2013 were noted as an accurate record

	

	
	
	

	4.
	MATTERS ARISING
· Future agenda needs to show the correct start time of 10am
· Christmas – JF confirmed that CSU would be covering the phones on Friday 27th December
· Kay Perkins to send out a COMMS message re Christmas office closure on Friday 27th December and also Christmas Lunch, Lisa to speak with Louise & Kay.
· Agreed Christmas lunch for CCG / CSU members.  Group to be set up to co-ordinate, date agreed as Thursday 19th December 12noon to 2pm.
· Staff emergency contacts – Louise and Caroline C are working on this, Michelle to follow up.
	Kaye
Lisa 
Michelle

	5.
	STANDING ITEMS TO ENABLE ESCALATION WHERE REQUIRED:

· WORKFORCE AND OD
New starters: 

· Finance – Stuart Clark and Alison England 
· Service Planning and Redesign – Debbie Walker and Jill Cunningham

· Exec Team - Kay Perkins 

IT: 

· Discussion around standard contract and the need to specify the robustness of IT systems and information sharing, integrated records – EMc and JF to meet to agree a standard contract clause which is explicit around system standards and requirements

OD:

· OD plan to come back to a future CMM

· COMMs – some issues around capacity, Mark Webb working with us to identify some additional capacity 

· GP training – Emc to approach Dr Clarke re local rep for HYMS and GP training 

· GP recruitment and Capacity group has been set up to focus on our strategy to enhance GP recruitment locally.

· Recruitment Generally – a separate group needs to be set up, need to identify a Lead – Lisa to link with Matthew Watt at the CSU.
· PERFORMANCE EXCEPTIONS inc PARTNERSHIP AGREEMENT 
18 and 52 weeks:

· Breaches noted again at NLaG, Pam Clipson have asked what information Commissioners require to understand the nature of the breaches and the actions being done to address this. It was noted that Commissioners have repeatedly requested information from NLaG however this has not been forthcoming, HK and EMc to pick up after the meeting and potentially hold a teleconference jointly with Pam at 4pm today  
· NLaG – Never event at SGH – ophthalmology, investigation underway, PKW picking up with Gary Johnson.
· NLaG have appointed a new Clinical Director due to commence in November, previously worked in Rotherham.

· Dovecot Care home now closed, all residents have been supported with the move, no adverse issues noted.

· The Lodge closure continues.

· Quality issues / update report to be tabled at future COM meetings.

· Emc raised Care Plus Group & Translation service at Open Door 

· CQC undertook an unannounced inspection of Care Plus on 14th October which covered community nursing, Hope Street, Rapid, Nurse Triage – all standards met 
	Eddie and Jackie

Eddie

Helen

Lisa

Eddie & Helen

Paul

Paul

	
	
	

	
	DISCUSSION:
	

	
	
	

	6.
	POLICY DEVELOPMENT:
· THE WEEK – Status Update, see item 12 below
· ASC COMMUNICATIONS
	

	
	
	

	7.


	PLANNING (INCLUDING HEALTHY LIVES HEALTHY FUTURES & QIPP) – Lisa Hilder / Laura Whitton
· QIPP – LH gave an update on QIPP and noted that we will achieve our targets for this year, noting the savings attributable. 

· Healthy Lives Healthy Futures – will feed into the QIPP schemes 
Healthy Lives Healthy Futures
· LH gave an overview of HLHF – Comms and engagement, key principles currently being drafted and this will feed into the second phase of engagement, formal consultation is likely to commence March 2014 onwards.

· HK noted that many service changes will not require formal consultation. 
	

	
	
	

	8.
	LIP / LOP 

· LH noted that it is the LIP (not LOP) initial LIP group meeting held and LH gave an overview of the areas that this group will cover and oversee, LH to keep CMM updated on LIP.

· CQUINS etc – CK noted that we need to be clear how we are ensuring that the wider community Accord membership and Community Forum are hooked into the decision making processes 
	Lisa


	
	
	

	9.
	COMMUNICATION UPDATES

· Emc noted that we came 2nd in the HFMA Y&H quiz.

· Marcia has been shortlisted for the HFMA award night in London
	

	
	
	

	10.
	Business case monitoring (standing item from Oct 2013)
· Discussion around 7 day working pilot bids
· E-mail to go out to practice regarding this and the business case process – LH to draft
	Lisa



	
	
	

	11.
	E-Learning – Reminder from Brian Page for Senior Managers to encourage their teams to use it through line management arrangements

· LH to ask Louise to pull off an update on progress
	Lisa

	
	
	

	12.
	NHS news / CCG news responses (standing item)

· Review of the spread sheet circulated with the minutes
· Call to Action – Lisa has met with NHS England re the Nicholson Challenge who are assured that the work we’re doing around Healthy Lives and Healthy Futures covers this area.
· Engaging with Patients around their care – Jackie to review and bring a summary to next service leads meeting 
	Jackie



	
	
	

	13.
	ANY OTHER BUSINESS
· Recognition of individuals ‘going above and beyond’ nomination form to be set up on the intranet, and then a reminder to go out before each time-out CK to ask Louise to set this on the Time-out agenda and to ask Kaye Perkins to set up form on the intranet 

· Time of meeting – need to make sure agenda and the meeting times state 10am

	Cathy 
Kaye 

	14.
	DATE, TIME AND VENUE FOR NEXT MEETING:

DATE:      26th November 2013
TIME:       10.00am to 12noon

VENUE:    ATH3
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