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ATTACHMENT 

CMM  COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 10th December 2013 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Helen Kenyon, Deputy Chief Executive, NELCCG

Cathy Kennedy, Deputy Chief Executive, NELCCG 

Michelle Barnard Assistant Director Service Planning and Redesign, NEL CCG

Paul Kirton-Watson, Assistant Director for Quality and Experience NELCCG

Lisa Hilder, Assistant Director for Strategic Planning NELCCG

Eddie McCabe, Assistant Director, Finance and Procurement – NELCCG

Laura Whitton, Deputy Chief Finance Officer, NEL CCG

Jake Rollin, Assistant Director, Care and Independence ASC NELCCG

Emma Kirkwood,, Workforce manager, NYHCSU
Jeremy Baskett, Relationship Manager, NYHCSU



	
	

	IN ATTENDANCE:
	Mathew Watt, Workforce Project Lead, NYHCSU

	
	

	APOLOGIES
	Jackie France, Head of strategy and Development at NYHCSU 
Cate Carmichael, Director Of  Public Health NELC 



	ITEM
	
	ACTION

	
	
	

	1.
	APOLOGIES
As noted above 
	

	
	
	

	2.
	DECLARATION OF INTEREST 
None
	

	
	
	

	3.
	MINUTES OF THE PREVIOUS MEETING –   29th October 2013
The minutes of the meeting held on the 29th October 2013 were agreed as a true record

	

	
	
	

	4.
	STRATEGIC WORKFORCE PLANNING – Mathew Watt
MW gave a presentation to the group.

The key points raised were:-
· Recruitment locally is an issue – training rotas need to be managed differently so as to support recruitment
· How the CSU link in with the CCG so as to gather CCG intelligence. Need to ensure that the CSU are connected into the right conversations so as to ensure that they are informed about the CCGs priorities & needs 

· Need to link into HLHF & local colleges to support strategic planning across NEL (health and care) 
· Workforce planning needs to be service planning driven with links across providers. Agreed to map out what’s being done by the end of January. Key people to speak to are Jake Rollin, all service leads, Peter Melton, Jo Warner, Eddie McCabe, Helen Kenyon, Paul Kirton-Watson, Dr Julian Clarke. Initial list of contacts to be sent to Cathy along with 4-5 questions by the end of the week.
· Need to link into local leadership collaborative  

· Need to understand what the CSU offer is

· Need to understand what opportunities there are for funding / training 


	Mathew Watt 

	
	
	

	5.
	MARKET POSITION STATEMENT – Lisa Hilder
LH gave an overview of the statement. 

The key points / comments raised were:-

· The rational to go out to procurement / the market  needs to be included
· All contracts (both care / health and back office) to be included
· Need to be clear who is responsible for each area e.g. community & wellbeing etc. Agreed that the document will be refreshed quarterly. Louise Nichols to coordinate.
· Community, wellbeing and prevention – Jake Rollins
· Primary care LES’s – Debbee Walker

· Community & demand management e.g. SPA – Jake Rollin

· Intermediate services – Andy Ombler
· Secondary Care – Michelle Barnard
· Carers – Nicola Pullman

· Mental health & dementia – Angie Dyson 
· Long term care – Jeanette Logan
· Tertiary eg HIV – Pauline Bamgbala
· HQ contracts – Brett Brown (link to/from NELC internet)
· Timescale ; looking to populate, with core data, and  go live by mid-January
· Service leads meeting next Thursday - agenda

· Feedback any further comments to Louise Nichols by Friday 20th Dec
	Michelle Barnard

	
	
	

	6.
	BUSINESS CASE MONITORING

· 7 Day working project  -  Helen Kenyon 
Accepted as a pilot site, but this doesn’t attract extra funding i.e.  costs need to be within the current totality of resource. A project group has been set up which includes the commissioner. Looking to trial things over winter.

360 scheme; planned January start date, currently working through the practicalities
New:

· Improving Care for People with Palliative and End of Life Care in the Community - Lisa Hilder – The proposal received positive feedback at the Dragons den. And has been to the endorsement panel.
· CCs Healthy Kitchen – Lisa Hilder – unlikely to be taken forward by the CCG.
· Volunteering in Care Homes – Lisa Hilder – Whilst the principle of the proposal is in line with the CCGs strategic direction,  this particular scheme was not supported by the Dragons den. 
· Increase in capacity at The Beacon – Helen Kenyon – It was noted that this proposal was not a new service and therefore didn’t need to go through the endorsement panel process. 
	

	
	
	

	7.
	MATTERS ARISING
Nothing that isn’t covered by the main agenda
	

	8.
	STANDING ITEMS TO ENABLE ESCALATION WHERE REQUIRED:

OD: Cathy Kennedy and Helen Kenyon have met with Louise Nichols to look at the OD plan for next year. It was agreed to pick this up in more detail at the next meeting

	Kaye Hancock


	
	
	

	
	DISCUSSION: circ update from nelc for information
	

	
	
	

	9.
	POLICY DEVELOPMENT:
Procurement awareness training – 1 hr training. Do at next time out.

· THE WEEK – 
· ASC COMMUNICATIONS
	

	
	
	

	10.


	PLANNING (INCLUDING HEALTHY LIVES HEALTHY FUTURES & QIPP) – Lisa Hilder 
· QIPP – as at the end of October, the CCG are overachieving  the 2013/14 target of £3.12m, with a forecast of  £4.29m
· Healthy Lives Healthy Futures – the engagement plan (January –March) is being presented to the Board.
 
	

	
	
	

	11.
	COMMUNICATION UPDATES


	

	
	
	

	12.
	LIP
The high level guidance has been circulated by the centre and the LIP core group are taking this forward in more detail. The Area Team are facilitating a planning event on the 17th December, the  detailed planning guidance is likely to come out  just before on Christmas. 


	

	
	
	

	13.
	NHS NEWS / CCG NEWS RESPONSES


	

	
	
	

	14.
	REVIEW OF TERMS OF REFERENCE
Comments back to Kaye by Friday
	All

	
	
	

	15
	E-Learning 
Senior Managers to encourage their teams to use it through line management arrangements

Check individuals through 121s and team briefs
	All

	
	
	

	16.
	ANY OTHER BUSINESS
HLHF  23 January 14 staff update


	 

	17.
	DATE, TIME AND VENUE FOR NEXT MEETING:

DATE:      14th January 2014 
TIME:       10.00am to 12noon

VENUE:    ATH3
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