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CMM COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON   20th January 2015 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Jake Rollin
Michelle Barnard

Jenny Briggs

Helen Kenyon

Laura Whitton

Martin Rabbetts

Cathy Kennedy

Emma Kirkwood
Jeremy Baskett

Jacqui France


	
	

	APOLOGIES
	Eddie McCabe



	ITEM

	
	ACTION

	1.

	Apologies:
As noted above 
	

	2. 
	Declaration of Interest 

None

	

	3.
	Minutes of the previous meeting –  16th December 2014
Agreed as an accurate record.


	

	4.
	Matters Arising
Helen updated CMM on developments surrounding the extra ASC efficiencies required. Elected members have agreed that identified lines of enquiry should be progressed. These areas are; Transport services, Day Care Opportunities and full cost recovery through maximising charging opportunities.
ASC Savings

Care Plus have been informed of this council decision and the CCG have written to Care Plus asking them to state what level of service offering would be provided with £1.5m / £2m less funding.

CMM agreed the issue of transport in the round should be discussed as a  major future agenda item.
· Internal Communications with Practices – Michelle Barnard
CCG need to identify one consistent person/mail box within the CCG to communicate with practice managers. Look at creating a special email account.


	Business Support

(on March CMM Agenda)
MB/CK to talk to LN.



	5.
	Mental Health Concordat and Parity of Esteem – Angie Dyson
Angie updated the group on the work taking place in relation to the above.
	

	6.

	HLHF / Major service redesign schemes – programme of work – Jenny Briggs
Jenny talked through the slides attached to explain the governance arrangement of HLHF with the clinical group now central to driving the transformation work.

Cathy Clarified which NEL GP’s were making up the NEL representation on the clinical group. 

Social Care in NEL need to be represented. Jenny will ask the focus chief exec to join that group.

The planning and resources group will pick up infrastructure, IT and estates.

Discussion around who should attend what meeting and how do we ensure adequate and appropriate social care representation on the clinical group that will be driving change. Suggestion that JR and JW (focus) will be asked to attend clinical leadership group to mirror Karen Paveys representation from NL social Care.
Jenny talked CMM through all the projects and work streams that constitute HLHF, BCF and QIPP and where the interconnections are. 
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JB



	7.
	CMM TORs
The meeting reviewed the TORs and discussed the pro’s and cons of dissolving the CMM in favour of picking up the business at CCC, DCU and IG and Audit.
It was agreed subject to IG & Audit & board approval that we would dissolve CMM.

	Laura W

	8.
	Date, Time and Venue of Next Meeting

Date:      17th February 2015 (Please note change of name SMT)
Time:     10.00am to 12noon

Venue:   ATH3
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