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CMM COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

ACTION NOTES OF MEETING HELD ON 16th December 2014 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Laura Whitton, Deputy Chief Finance Officer, NEL CCG

Emma Kirkwood, Workforce manager, Y&HCS
John Mitchell, IMT Service Development & Projects Manager, Y&HCS
Helen Kenyon, Deputy Chief Executive, NELCCG 

Cathy Kennedy, Deputy Chief Executive, NELCCG

Jake Rollin, Assistant Director, Care and Independence ASC NELCCG

Eddie McCabe, Assistant Director Finance and Procurement, NELCCG



	
	

	APOLOGIES

	Martin Rabbetts, Performance Development manager, NELCCG

Lisa Hilder, Assistant Director for Strategic Planning NELCCG

Julie Taylor-Clark, Interim Director for Nursing Quality & Transformation, NELCCG

Michelle Barnard Assistant Director Service Planning and Redesign, NEL CCG
Jeremy Baskett, Relationship Manager Y&HCS

	ITEM

	
	ACTION

	1.

	Apologies:
As noted above 
	

	2. 
	Declaration of Interest 

Noted that a new Register of Interests form is coming out which requires greater disclosure. This will come out in the next couple of weeks.
CSU attendees noted that they provide services to multiple organisations where differing views and potential conflicts may arise.


	

	3.
	Minutes of the previous meeting –   November 2014 
Approved


	

	4.
	Matters Arising

Mental Health concordat

The meeting agreed that NEL CCG will sign up to the concordat, as will most local organisations. EMAS and NL&G are being pursued for their sign up. Document is to be signed and uploaded in the internet by the end of this week.

We need to determine what our actions are going to be in response to the concordat. Agreed that Angie will be invited to the next meeting to discuss Parity of Esteem and Concordat implementation.

Noted that SPA steering group will invite Police representative to their next meeting, and that EMAS are engaging too. 
Internal communications with practices - MB discussion at the next Practice Manager’s meeting 
Workforce report – circulated yesterday

Noted we are not recruiting young people and may not be reflecting local ethnic mix (statistics are being checked with Lisa Hilder). Discussed the need to consider how we recruit especially in more junior roles and also what we require when we commission services. Agreed that HR will build in the challenge when band 4 or below are being recruited

	HK
Angie Dyson to present on the Mental Health Concordat and Parity of Esteem at January CMM

MB to advise progress at next CMM
EK



	5.
	Comms Dashboard 
Nothing escalated
	 

	6.
	Standing Items

Workforce and OD
Manager/supervision training for staff has been circulated for action.  

Performance issues including Partnership
NL&G overtrade

Now forecasting £4.1m overtrade in year. Letter expected from NL&G to suggest a settlement figure. A&E performance is off track in Q3 at DPoW and for NL&G as a whole.
ASC savings/Care Act costs

Additional £2million required from 1 April 2015

January scrutiny meeting paper - due shortly. Will outline how additional £2million savings could be delivered over and above £7million previously agreed. Concerns about current proposals and decision making processes were discussed. 

Agreed that Care Plus contract and the use of ASC and health monies requires clarification.
Noted that the transportation of clients and PTS service in future needs further work. Noted that we immediately need to check whether the CSU (via Tim Fowler) have extended the served notice on EMAS PTS contract.

PTS contract market test proposals need to be taken to CCC for approval.
Issues are to be taken to Board meeting (Part B) – ASC efficiencies and funding of Care Act implications
Care Act costs

Noted that the Council requires us to look at the implications of covering all £6m estimated cost pressure within ASC allocation. This is expected to lead to a debate about relative priorities across the council. This will be discussed at the Partnership Operational Group on Friday.

HLHF / major service redesign schemes

Agreed to ask Jenny Briggs to come and present on the programme of work she is co-ordinating at the January CMM meeting


	EMc

E Mc

CK/EMc

HK
Kaye to note for agenda and invite Jenny

	7.

	Policy Development
ASC communications – Care Act

National communications around the Care Act will start in January and will include individual leaflet drops for people who may be expected to be self-funders (‘affluent’ post codes).

	

	8.
	Team Brief/Good News
Team Brief

Financial challenges and difficult decisions in coming months – Laura W

Statutory & Mandatory training progress– Emma K

Amy Clarke = new starter in contracts team – Eddie Mc

Make:Share:Buy review – Laura W

NY&Y CS merger – Jeremy B

‘Introducing the Team’ 

· Continuing Health Care team – Ros Davey

· HR team – Emma K

Responses to P Melton email regarding ideas for Innovation

Ideas for improvements at Athena – feedback on responses received


	

	9.
	CMM Terms of Reference
After reviewing what the meeting is for, it was proposed that:

· Keep the current time slot (but possibly only bi-monthly) for two strategic topics / key policy discussions. In January the two topics will be brought by Angie and Jenny.
· Make the policy decisions through Executive action (Peter or DCE’s)

· Use DCU for operational issues / decisions/ briefing

Agreed to discuss and agree at DCU 

If agreed, it will be taken as a formal change to the CCG governance at the March Governing Body meeting


	All

LW

	10
	HR Policies
Agreed to extend the deadline for comment on Recruitment until 16th January 2015.


	

	11
	Other agenda items had been covered earlier on the agenda
	

	
	
	

	
	
	

	12
	AOB

	

	13.
	Date, Time and Venue of Next Meeting
Date:      20 January 2015
Time:     10.00am to 12noon

Venue:   ATH3
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