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SPECIAL INTEGRATED GOVERNANCE & AUDIT COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP
HELD ON THURSDAY 21ST MAY 2015 AT 9:30AM
IN ATHENA BUILDING (ATH3, SAXON COURT, GILBEY ROAD, GRIMSBY)
	PRESENT

Mrs Sue Whitehouse 
Mr Joe Warner
Dr Karin Severin
	Chair & Governing Body lay member 

Partnership Board lay member

GP member

	
	

	IN ATTENDANCE:
	

	Mrs Cathy Kennedy

Ms Laura Whitton 

Mrs Jackie Rae

Mr Robert Bassham
Mr John Prentice

Mrs Claire Stocks

Mr Simon West
Ms Caroline Reed
	Deputy Chief Executive

Deputy Chief Finance Officer 

Manager, Public Sector Audit, KPMG

Audit Manager, East Coast Audit Consortium

Director, Public Sector Audit, KPMG
Governance Assurance Officer
Finance Manager
Exec Office PA (note taker)

	
	

	APOLOGIES 
	

	Mr Shaun Fleming
Mr Peter Hanmer

Mr Philip Bond
	ECAC Counter Fraud Manager/Local Counter Fraud Specialist
Head of NELC Audit

Governing Body lay member

	
	


	1.
	APOLOGIES
	ACTION

	
	Apologies received were as noted above. 
Mrs Whitehouse expressed condolences on behalf of the IG and Audit Committee to Councillor Burnett’s family.  Mr Burnett was an active member of this Committee and will be sorely missed.  
Joe Warner was introduced to the Committee as a new member.  Mr Warner is the Managing Director of focus and a member of the CCG Partnership Board.  
	

	
	
	

	2.
	Declaration Of Interest
	

	
	There were no declarations of interests from those in attendance.
	

	
	
	

	3.
	Annual Report and Accounts
	

	
	Ms Whitton advised that the CCG is required to produce a single document, which includes:   

· Annual Report including Statements by the Accountable Officer
· Annual Governance Statement 

· Head of Internal Audit Opinion

· Annual Accounts   
	

	
	
	

	
	Annual report

Mrs Stocks provided a summary of the report (Attachment A):

· The draft Annual report has been reviewed by the Area Team.  The recommendation received from the Area Team (Health and wellbeing aspect needs to be strengthened) has been built into the final report - additional text has been added; 
· Other amendments to be made to the draft report include:

· FOI table has been updated.  100% of requests were responded to within 20 working days; average time taken to respond to an FOI request is 13 days.  

· Pension table has been updated.

· Statement of Accountable Officer’s Responsibilities to be reformatted.

· Pay Multiples table to incorporate a comparison with 2013/14 figures
· The updated Annual report will be signed by Peter Melton and sent to the printers.  

9:40am – Dr Severin joined the meeting. 

Mr Prentice highlighted the pension-related benefits relating to a Partnership Board member and questioned whether this was worthy of comment or explanation.  Mrs Kennedy advised that whilst GP members’ pension relates to their non-practitioner employment only, the pensionable pay figure is grossed up to reflect a whole time equivalent post. Whilst this will include, from 1st April 2014, the work undertaken in their capacity as a senior manager of the CCG it might also include other non-practitioner work. It was agreed that wording would be added within the generic description to clarify that the member commenced in post mid-way through the year.  
The Committee approved the draft report subject to the amendments.   
	Ms Whitton



	
	
	

	
	Annual Governance Statement
Mrs Stocks provided a summary of the Annual Governance Statement (Attachment B):
· The draft Annual governance statement has been reviewed by the Area Team with no further recommendations.

· External Audit has made recommendations which have been built into the final version (detailed within the report cover sheet).  

The Committee approved the Annual Governance Statement.

It was noted that in addition to the Annual report and Accounts, which will be published on 5th June, an Executive Summary will also be produced.  The Executive Summary will include Section 1 of the Annual Report together with the calendar and objectives but will also direct readers to the full report on the CCG website.  A poster will be produced for local libraries, council offices etc and will include details of NELCCG’s AGM (10th September).  Mrs Stocks will also work with the Communications Team to produce slides for the TVs in GP surgeries.  
	

	
	
	

	
	Head of Internal Audit Opinion
Mr Bassham provided a summary of the report (Attachment D):
· Significant Assurance is given that that there is a generally sound system of internal control designed to meet the organisation’s objectives, and that controls are generally being applied consistently. Some weaknesses in the design or inconsistent application of controls put the achievement of particular objectives at risk, particularly in relation to the management of Adult Social Care debtors.  Adult Social Care Financials is receiving limited assurance.  
The Committee provided the following feedback:

· Concerns around the limited assurance given to ASC Financials.  Mrs Kennedy and Mr Hanmer have had a recent email discussion about this, specifically relating to whether the recommendations are appropriate to the object of the report, namely whether processes are sound and procedures rigorously applied.  There is already limited assurance attributed to Aged debt management however this audit relates to process.  The final report will need to reflect these conversations.  Ms Whitton to liaise with Mr Hanmer by cop on 22nd May in order to clarify this issue.  

The Committee agreed to approve the Head of Internal Audit Opinion Statement subject to the discussion around ASC Financials taking place.  
Post meeting note: a change of wording re the NELC audit report has now been agreed:
“Overall we can provide limited assurance on the effectiveness of the control environment. We have made this judgement because although it was confirmed that in-year adult social care debtor and creditor transactions have been properly raised, recorded and supported by evidence (via Focus), the debtor application was not being fully used for recovery and this weakness taken in the context of the escalating level of debt contributed towards the opinion.”
	Ms Whitton

	
	
	

	
	Annual Accounts
Mr West provided a summary of the report (Attachment E):

· External Audit has made recommendations which have been built into the final version (detailed within the report cover sheet).  

· Amendments include:

· Comparative figures/tables for 2013/14 have been included in some sections.  
· Changes to the narrative in the notes following further guidance from DoH and discussion with the external auditors, relating to Pension Cost, Operating Leases, Operating Segments, Pooled Budgets etc.  
· Changes to accounts & notes which were highlighted to the Auditors after the draft submission, but prior to the start of the audit including:  amendments to figures to remove non-cash items in the cash flow; manual adjustment to Statement Of Comprehensive Net Expenditure due to the Local Government pension scheme and a change to the line Net Recognised expenditure for the financial (this did not affect the balance at 31 March 2015).  
· There were no changes to the numbers in the ledger.
The Committee were asked to delay the approval of the Annual Accounts until the External Audit report was received (Item 6 on the agenda).  
Following receipt of the External Audit report, the Committee approved the Annual accounts.  
Post meeting note:  Changes made to North East Lincolnshire CCG Statutory Accounts since the special IG & Audit committee on 21st May 2015.

Following guidance from KPMG ( external auditors) a presentational change has been made to the financial statements.

This relates to the comparative year table on the ‘ Statement of Changes in Taxpayers Equity for the Year Ended 31 March 2015 ‘ (page 93 in the final version). It had been highlighted to the auditors that the 2013/14 line for Net Recognised Expenditure for the Financial Year was inconsistent with the table for 2014/15 as it included the opening balances. This line should only show the expenditure for the year.  It was agreed at the time to leave, as it was consistent with the CCG consolidation template accounts. 

Prior to the Final accounts being submitted, it was agreed with the auditors to correct this. The figures are shown as restated as it was also shown incorrectly in the 2013/14 statutory accounts. The inconsistency relates to the opening balances of Other Reserves (relating to Adult social Care), and Total Reserves. Other CCG’s would not have this issue.

The change now shows the Other Reserves for the year as £4,176 (previously shown as (£5,771) ). The Total Reserves now show as (£202,393) where previously the accounts showed (£212,340). The General Fund column has not been adjusted as there was no opening balance. 

This change does not affect the Balance at 31 March 2014.
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	4.
	Third Party Assurance
	

	
	Ms Whitton provided a verbal update on Third Party Assurance gained for external providers of support services: 
· Assurances are gained via external assurance, internal audit testing and internal checks.  

· External assurance has now been received for Northern & Yorkshire Commissioning Support.  Whilst 3 areas were identified as having limited controls within the report, only one of these areas related to services that the CCG bought from them and was not significant. Therefore overall positive assurance was received. It was agreed that  Ms Whitton would circulate the report to the Committee.
· Payroll – significant assurance was gained in all areas.

· Prescribing – Mrs Rae confirmed that this report had been issued and provided positive assurance.  It was agreed that Mrs Rae would circulate the report to the Committee.  
	Ms Whitton

Mrs Rae

	
	
	

	5.
	Letter of Representation 
	

	
	The Letter of Representation was circulated for consideration (Attachment G).  Ms Whitton advised that this is in the standard format and there are no areas of concern for the Committee to note.  
The Committee approved the letter of representation.  
	

	
	
	

	6.
	External Audit Annual Governance report (ISA 260 report) 
	

	
	Mrs Rae and Mr Prentice provided a summary of the report (Attachment H):

· External Audit has completed the audit of the CCG financial statements and has read the content of the Annual Report (including the remuneration report) and reviewed the Annual Governance Statement.  

· There are no unadjusted audit differences. 

· Presentational changes to the accounts have been agreed with management.  

· The CCG has adequate arrangements to secure economy, efficiency and effectiveness in its use of resources. 

· No specific recommendations have been made as a result of 2014/15 audit work. 
· The documents listed as “Not yet received” have now been received.  The report will be updated and reissued.   
· A Group Audit Assurance Certificate will be issued.

Finance staff were thanked for their work on the accounts. 
	

	
	
	

	7.
	Any Other Business
	

	
	There were no items raised.    
	

	
	
	

	
	Date, Time and Venue for Next Meeting
Monday 1st june 2015

9:30AM-12PM, ATHENA MEETING ROOM 3

9:00-9:30  

Mrs Whitehouse to Meet Auditors

9:30-12:00

IG&A COMMITTEE MEETING 
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Statement of Changes In Taxpayers Equity for the Year Ended 31 March 2015


General fund


Revaluation 


reserve


Other 


reserves


Total 


reserves


£000 £000 £000 £000


Changes in Taxpayers’ Equity for 2014-15


Balance at 1 April 2014 (6,833) 0  (5,771) (12,604)


Transfer between reserves in respect of assets transferred from closed 


NHS bodies


0  0  0  0 


Adjusted Balance at 1 April 2014 (6,833) 0  (5,771) (12,604)


Changes in Taxpayers’ Equity for 2014-15


Net operating expenditure for the financial year (213,774) (213,774)


Net gain/(loss) on revaluation of property, plant and equipment 0  0 


Net gain/(loss) on revaluation of intangible assets 0  0 


Net gain/(loss) on revaluation of financial assets 0  0 


Total revaluations against revaluation reserve 0  0  0  0 


Net gain/(loss) on available for sale financial assets 0  0  0  0 


Net gain/(loss) on revaluation of assets held for sale 0  0  0  0 


Impairments and reversals 0  0  0  0 


Net actuarial gain/(loss) on pensions 0  0  (2,281) (2,281)


Movements in other reserves 0  0  0  0 


Transfers between reserves 0  0  0  0 


Release of reserves to the Statement of Comprehensive Net Expenditure 0  0  0  0 


Reclassification adjustment on disposal of available for sale financial assets 0  0  0  0 


Transfers by absorption to (from) other bodies 0  0  0  0 


Reserves eliminated on dissolution 0  0  0  0 


Net Recognised  Expenditure for the Financial  Year (213,774) 0  (2,281) (216,055)


Net funding 213,067  0  0  213,067 


Balance at 31 March 2015 (7,540) 0  (8,052) (15,592)


General fund


Revaluation 


reserve


Other 


reserves *


Total 


reserves *


£000 £000 £000 £000


Changes in Taxpayers’ Equity for 2013-14


Balance at 1 April 2013 0  0  (9,947) (9,947)


Transfer of assets and liabilities from closed NHS bodies as a result of the 


1 April 2013 transition


0  0  0  0 


Adjusted Balance at 1 April 2013 0  0  (9,947) (9,947)


Changes in Taxpayers’ Equity for 2013-14


Net operating costs for the financial year (206,569) 0  0  (206,569)


Net gain/(loss) on revaluation of property, plant and equipment 0  0  0  0 


Net gain/(loss) on revaluation of intangible assets 0  0  0  0 


Net gain/(loss) on revaluation of financial assets 0  0  0  0 


Total revaluations against revaluation reserve 0  0  0  0 


Net gain (loss) on available for sale financial assets 0  0  0  0 


Net gain (loss) on revaluation of assets held for sale 0  0  0  0 


Impairments and reversals 0  0  0  0 


Net actuarial gain (loss) on pensions 0  0  4,176  4,176 


Movements in other reserves 0  0  0  0 


Transfers between reserves 0  0  0  0 


Release of reserves to the Statement of Comprehensive Net Expenditure 0  0  0  0 


Reclassification adjustment on disposal of available for sale financial assets 0  0  0  0 


Transfers by absorption to (from) other bodies 0  0  0  0 


Reserves eliminated on dissolution 0  0  0  0 


Net Recognised  Expenditure for the Financial  Year (206,569) 0  4,176  (202,393)


Net funding 199,736  0  0  199,736 


Balance at 31 March 2014 (6,833) 0  (5,771) (12,604)


* Figures restated





