[bookmark: _GoBack]North East Lincolnshire CCG & Council Section 75 and Partnership Agreement priorities for the period 2016/19
	Section 75 Priorities
	
	
	
	

	Strategic / High Level Priority
	Work Required 2016/17
	Work required 2017/18
	Work required 2018/19
	Lead

	Adult Social Care :

	Delivery of the final year of the current ASC savings plan
Prepare for the ASC Peer Review
Develop and implement an action plan to any recommendations arising from the Peer Review
Review & develop the Residential care contract, including the quality framework.
Develop and implement the support to nursing and residential care project (proactive / planned care)
Develop plans to support the domiciliary care provider resilience
	Implement new monitoring arrangements in line with revised Residential care contract and quality framework
Review and amend support to nursing and residential care project based on findings from initial work.
Develop and commence  training for residential following learning from the support to residential care project
Implementation of domiciliary care development to ensure provider resilience 
	Develop the support to nursing and residential care project to make it appropriate to supporting those individuals within the community who have been identified as at high risk of deterioration. - top 2 % 
	Helen Kenyon 

Bev Compton


Bruce Bradshaw/Nic McVeigh



Bev Compton


	Children: 

	Extension of the CAMHS contract to enable work to be completed by the  childrens and adult mental health commissioner to determine the most appropriate mechanism to secure Mental health services going forward.   i.e. separate procurements for childrens and adults MH services or procurement for an all age MH service 
Review of the Childrens Partnership Board to ensure fitness for purpose going forward
Development of the 0-19 Programme 
Review and refresh maternity commissioning intentions in light of the recommendations within the national review of maternity services
	Undertake procurement for MH services in accordance with the decision taken in 2016/17 re the procurement span 
Implementation of the 0-19 Programme 
Ensure providers of maternity services are meeting the requirements of the recommendations within the National review.

	Contract mobilisation and work with the provider to ensure that services are imbedded
Implementation of the 0-19 programme
	Joanne Hewson 
Michelle Barnard
Lauren King




Joanne Hewson

Steve Kaye

Michelle Barnard




	Wider Partnership Priorities
	
	
	
	

	Strategic / High Level Priority
	Work Required 2016/17
	Work required 2017/18
	Work required 2018/19
	Lead 

	Strategic Commissioning
	Development of the strategic commissioner for place, to provide a strong single voice for NEL which is able to shape and influence:
· local service provision 
· STP
· Devolution etc.

Development of a single Outcomes Framework for NEL
Development of the Health and Wellbeing Board to become the commissioning forum for place
Support the development of the ACP within NEL to ensure fitness for purpose to deliver against the required outcome measures – Strategic commissioner to develop the fitness for purpose test assurance process for the ACP
	Commence commissioning in accordance with the agreed outcomes framework
Streamline processes between the council and CCG to ensure that providers a single contract that covers all services it is required to deliver on behalf of the council & CCG.
Continued development support to the ACP
	Review progress towards delivery of the outcomes framework
	Cathy Kennedy





Joanne Hewson

Stephen Pintus

Helen Kenyon


	Improving the health and wellbeing of the public
	Development and adoption of a Preventative framework, to support strategic commissioning of services 

Identify priority areas for commissioning for prevention for inclusion in the 2017/18 & 18/19 planning round

	Assess progress against implementation of the preventative framework.
	Identify priority areas for commissioning for prevention for inclusion in the 2019/20 planning round
	Stephen Pintus



