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	PURPOSE OF REPORT:


	To gain approval from the Partnership Board  for the Section 75 Business Plan for the year 2016/17 and the subsequent 2 years to 18/19
The Plan sets out the :

· objectives to be delivered by each partner for the period of the plan
· Anticipated major changes in policy,that could impact on the partnership agreement. 
The Business Plan also highlights areas for further joint work between the CCG and Council as part of the development of the partnership between the 2 organisations, which would currently sit outside the scope of the section 75.


	Recommendations:
	That the Partnership Board approve the 2016/17 – 2018/19 Business Plan 


	Sub Committee Process and Assurance:


	The Section 75 is produced by senior officers within the CCG and Council, and is overseen by the Partnership Leadership Group (made up of NELC – Chief Executive, Deputy Chief Executive (Combined Director of Adult Social Services and Director of Childrens’ Social Services), Director of Public Health, & NELCCG – Chief Clinical Officer, Deputy Chief Executive, Deputy Chief Executive/Chief finance Officer, Director of Nursing and Quality).


	Implications:
	

	Risk Assurance Framework Implications:


	Risks associated with the Partnership agreement are recorded and managed within each organisations risk register.


	Legal Implications:


	The Section 75 is a legally binding agreement between the council and CCG, and the partnership agreement is managed within the legislative requirements of each organisation


	Equality Impact Assessment implications:

	An Equality Impact Analysis / Assessment is not required for this report. Yes/ No
An Equality Impact Analysis / Assessment has been completed and approved by the Lead Director for Equality and Diversity. As a result of performing the analysis/assessment there are no actions arising from the analysis/assessment. Yes /No

An Equality Impact Analysis/Assessment has been completed and there are actions arising from the analysis/assessment and these are included in section xx in the enclosed report. Yes/No


	Finance Implications:


	Pooled budgets have been established to support the delivery of the Partenrship agreement, with the council transferring ASC budgets to the CCG and the CCG transferring CAMHS and Childrens complex Care budgets to the council.
If either partner overspends against its budget it will cause a pressure for both partners


	Quality Implications:


	The Partnership agreement supports the improvement of quality to individuals through the integration of health and social care services 


	Procurement Decisions/Implications (Care Contracting Committee):

	Any procurement decisions that arise during the management of the integrated services are managed through the CCGs Care Contracting Committee or Council procurement processes

	Engagement Implications:

	There are no engagement implications arising from the Partnership Business Plan, however there may be engagement implications that arise from some of the activities detailed within the plan, these will be addressed as part of the delivery of those activities


	
	

	Any Conflict of Interest, how will this be managed?


	None


	Strategic Objectives

Short summary as to how the report links to the CCG’s strategic objectives
	1. Sustainable Services

The Integration of Health and social care services is part of the CCGs and Councils approach to securing sustainable services
 

	
	2. Empowering People


	
	3. Supporting Communities



	
	4. Delivering a fit for purpose organisation


	NHS Constitution:


	Attach Link

	Report exempt from Public Disclosure


	Yes / No


	Appendices / attachments


	


Agenda Item 08





Report to (Board/Sub-Committee):  Partnership Board





Date of Meeting:  September 2016





Subject:  Section 75 3 year Business Plan





Presented by:  Joanne Hewson, Deputy Chief Executive, NEL Council








STATUS OF THE REPORT





For Information 			�			


For Discussion				�


For Approval / Ratification		X
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