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INTEGRATED GOVERNANCE & AUDIT COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP
HELD ON MONDAY 8TH DECEMBER 2015 AT 9:30AM
IN ATHENA BUILDING (ATH3, SAXON COURT, GILBEY ROAD, GRIMSBY)
	PRESENT

Mrs Sue Whitehouse 
Mr Joe Warner
Cllr Matthew Patrick
	Chair & Governing Body lay member 

Partnership Board lay member
Partnership Board lay member

	
	

	IN ATTENDANCE:
	

	Mrs Cathy Kennedy

Ms Laura Whitton 

Mrs Jackie Rae
Mr Shaun Fleming

Mr Robert Bassham
Mrs Claire Stocks

Mr Peter Hanmer

Mrs Emma Kirkwood
Ms Helen Askham
	Deputy Chief Executive
Deputy Chief Finance Officer 
Manager, Public Sector Audit, KPMG
ECAC Counter Fraud Manager/Local Counter Fraud Specialist

Audit Manager, East Coast Audit Consortium

Governance Assurance Officer
Head of NELC Audit

Human Resources Manager (in attendance for Item 5)
Exec Office PA (note taker)

	
	

	APOLOGIES 
	

	Mr John Prentice
Dr Karin Severin
	Director, Public Sector Audit, KPMG
GP Member

	
	


	1.
	APOLOGIES
	ACTION

	
	Apologies received were as noted above.   
	

	
	
	

	2.
	MINUTES OF THE PREVIOUS MEETINGS – 7/9/2015
	

	
	The minutes of the meetings held on 7th September 2015 were agreed as an accurate record.
	

	
	
	

	3.
	MATTERS ARISING – 1/6/2015
	

	3.1
	Internal Audit and Counter Fraud Progress Report – Ms Whitton to circulate figures after the meeting.
	

	3.2
	Workforce Report – Some communications have taken place which has not been successful, other methods to be taken. 
	

	3.3
	Information Governance Update - Ms Whitton has provided Mr Wallace and colleagues with the details of the services moving from Y&HCS to NELCCG
	

	3.4
	Internal Audit and Counter Fraud Progress Report – Confirmation was provided that the documents will be ratified at January’s Care Contracting Committee. 
	

	3.5
	Financial Control Environment Assessment – The Committee will be provided with an update in this meeting. 
	

	3.6
	Adult Social Care – Aged Debt Update - The Committee will be provided with an update in this meeting.
	

	
	
	

	4.
	Declaration of Interest
	

	
	There were no declarations of interests from those in attendance.
	

	
	
	

	5.
	Workforce Report
	

	
	Mrs Kirkwood provided an update (Attachment C):

· All areas are RAG rated green in Quarter 2 with the exception of CBLS Stat/ Mand. training.  

· Workforce data – During Q2 4 employees left the organisation and there were 7 new starters. The average turnover rate for Q2 was 1.7%. Although turnover has increased in Q2, it remains low so is not giving cause for concern.

· E&D data – A further promotion is planned to encourage more staff to log onto the system and update their data, in order to complete data stored. The option to not declare needs to be promoted, for those who wish to do so. Drop-in sessions or agenda item at a Time Out to be offered to staff for assistance.

· Recruitment – During Q2 three posts were advertised and two appointments made. Fixed terms contracts will need to have the appropriate action taken. 

· HR Cases – The CCG only has one open formal employee relations case, relating to a Stage 1 absence monitoring.

· Sickness Absence – absence remains low (an average of 0.52% in Q2). The cost of absence was £3,051. 41.7% of absence was recorded as unknown, not elsewhere classified. It was requested that sub-categories be created to provide a better understanding, as well as communicate to the team at DCU and at the Team Brief.

· Statutory/ Mandatory Training - as at 30th September 2015, the completion rate for training has increased from 74% in Q1 to 81% in Q2. Members of SMT should cascade through line management arrangements the need to complete the training. Assurance to be given to the Chair that work is being undertaken to promote the training to all staff. 
The Committee noted the report and agreed the recommendations.
	Mrs Kirkwood

Mrs Kirkwood



	
	
	

	6.
	Information Governance Update 
	

	
	Mr Wallace provided an update (Attachment D):

· Information Governance Improvement Plan – Work continues to progress as detailed in the IG improvements plan. There are no major risks currently identified with the completion of the action plan.  Some planned completion dates have slipped due to the lack of resources while the vacant IG post was filled, resulting in a delay in communication with staff. All IG developed policies have been reviewed and amended versions are being submitted for approval. Once all are approved, communication with staff will then take place.

· Confidentiality and Data Protection Assurance – Policy and procedures have all been completed but lead not yet agreed therefore cannot communicate to staff. There are currently no identified persons whose data is processed outside of the UK.

· Impact Assessment – All staff are made aware to complete an assessment during inductions. This is strengthening systems currently in place.

· Policy Tracker - Roles and Responsibilities of the Information Asset Owner Legislation Authority Policy nears completion. A summary report will be produced for CK.

The Committee asked if anything is indexed red – started and will not meet deadline - for this to be brought to the attention of the Financial Assurance meeting in February 2016.
The Committee noted the Information Governance Update.  
	Mr Wallace

Mr Wallace



	
	
	

	7.
	Final Accounts timetable
	

	
	Ms Whitton updated the Committee on the key deadlines for the 2015/16 annual report and accounts. 
The national timetables have now been released and the key deadlines to note are Friday 22nd April (9am) for the M12 unaudited accounts submission and Friday 27th May (noon) for the Audited accounts submission.

The CCG plans to use the same approach as last year.

The Committee agreed that a meeting will be arranged to review, and sign off the draft accounts. A copy will be sent to the Chair.

The Committee noted:

a) The key deadlines for the 2015/16 annual report and accounts process

b) The approach planning to be taken with regard to the timetable.
	Ms Whitton

	
	
	

	8.
	Internal Audit Update
	

	
	
	

	8.1
	Internal Audit & Counter Fraud Progress Report
	

	
	Mr Bassham informed and updated the Committee on progress being made with regards to the Internal Audit and Counter Fraud Plan and provided information on other assurance matters. 

Progress against the Internal Audit and Counter Fraud Plan  

· Three reviews have been finalised since the previous Committee meeting; and eight reviews are awaiting completion and the issues of a draft report.

· One change is being made to the internal audit plan; an addition of a review of the financial management arrangements at Focus and uses the contingency time from the plan.

· Local Contract Management – Navigo – objective to provide assurance about the effectiveness of key controls and to highlight the exposure to risk that any control weaknesses may cause. The report is positive, two issues were highlighted around data quality checks, and delays in signing the annual variation log.

· Performance Management – the report is positive, notably; performance is in line with national requirements; data quality is checked and challenged; and processes are in place for good data reporting to occur.  

Fraud Investigation Log 2015/16

· One case is on-going (led by DWP and currently going through the court process).  Mr Fleming is awaiting an update on this.

· 2 cases linked to Direct Payments were closed

Action Plan
· The CCG and Focus are currently updating the Focus Direct Payments Operational Manual to include CHC requirements and to make it an integrated manual. The decision has been taken to completely redraft the Manual to reflect developments and Care Act provisions. 

· It was noted that Ms Ros Davey’s role has been key in bringing all the substantial amounts of work undertaken together. 

· Additional DoH training provided to staff.

· The number of DP clients has been reduced to around 289.

· The Committee were assured that monitoring and reporting is taking place.

· A completion date of April 2016 was noted. 

Security Management 

· Progress against plan presented to Audit Committee and reviewed on a regular basis

· Risk assessment to be undertaken and resources allocated to plan proportionate to identified risks.

· LSMS to liaise with contracts staff to identify contracted providers and ensure compliance with NHS Standard Contract requirements.

· LSMS to develop appropriate liaison with providers and intelligence contracts.

· LSMS to liaise with NHS Protect and Area Security Management Specialist to assess most effective means of meeting this requirement.

· Security Policy / Strategy which follows NHS Protect guidance to be produced and reviewed every 2 years.

· Mrs Stocks to email the CCG Information Security Policy to Mr Fleming. Mr Fleming to review and forward updated policy for ratification at the next IG&A meeting. 

The Committee noted the following:

· That the results of Internal audit and counter fraud activity since the previous meeting are noted

· That the change made to the internal audit plan is formally approved

· That the results of Internal audit follow up activity since the previous meeting are accepted. 
	Mrs Stocks / Mr Fleming



	
	
	

	8.2
	Assurance Framework Benchmarking
	

	
	Mr Bassham informed the Committee of the results of the assurance framework benchmarking exercise recently completed by our partner organisation MIAA.

This report is for information, to give an insight following a detailed review of 45 CCG Assurance Frameworks. The analysis sets out some interesting comparisons and offers the opportunity to assess inclusions, omissions and risk scores at a local level. NELCCG is CCG 24 in the report.  The Chair noted this was helpful information. 

The Committee noted the result of the assurance framework benchmarking exercise.
	

	
	
	

	9.
	External Audit Update
	

	
	· Technical Update / Value for Money Conclusion Work

The Technical Update was circulated for information (Attachment I) and Mrs Rae highlighted the following areas that might be of interest to Members:

· Auditor appointments must be in place by 31 December 2016. This will need to be revisited in the New Year, the options being to join with other CCG’s or hold and see what happens in the marketplace.

· National Audit Office and audit approach to Value for Money – the guidance and new audit approach are likely to enhance auditor’s responsibilities in relation to VfM. Further updates will be provided once the NAO guidance is finalised and issued, and shared with the Committee in March for final ratification.

· Paper for Options for external procurement to be brought to the March meeting.

The Chair thanked Mrs Rae for a useful report and the briefing paper supplied which the Committee noted.  
	Mrs Rae

Mrs Kennedy



	
	
	

	10.
	Procurement of 2017/18 Audits 
	

	
	Procurement of 2017/18 audits to be noted as a future agenda item at the March meeting.
	Ms Whitton

	
	
	

	11.
	Risk and Board Assurance Framework (BAF) Update  
	

	
	Mrs Stocks provided a summary of the report (Attachment J):
· Risks which were deemed to be a strategic risk have been allocated to the assurance group framework and risk owners asked to identify assurances on control; positive assurances; gaps in control and gaps in assurance

· There are currently 12 risks on the assurance framework and 29 risks on the risk register.

· Only 3 risks are rated high.

· Mrs Whitehouse and Mrs Stocks are meeting after the IG&A Committee meeting to pick up any issues around risk.  

· Miss Harris to provide administrative support going forward.

The Chair thanked Mrs Stocks for a comprehensive report and noted the work undertaken in the production. The Committee noted the report.
	

	
	
	

	12.
	Review of IG & Audit Committee ToR
	

	
	Ms Whitton presented a report to approve the terms of reference for the IG and Audit Committee, prior to ratification by Council of Members. 

· The Committee were advised there has been no amendment since March 2015.

· A suggestion was made to add in a section on Security Management.

· A suggestion was made to outline the role of Information Governance.

· A suggestion was made to change the wording on item 6.3 as the Audit Commission no longer exists. 

· A suggestion was made to add in membership, and what constitutes a Lay Member, which means a non-officer member of the Partnership Board.

· An updated Terms of Reference will be brought back to the Committee in March 2016. 

The Committee noted the Terms of Reference, and requested an updated version for the next meeting. 
	Ms Whitton / Mrs Stocks

	
	
	

	13.
	Annual IG & Audit Report to Board 
	

	
	The CCG Constitution requires that an annual report is produced by this committee for consideration by the Governing Body which meets in March 2016. The report comprises of three sections:

· Compliance with best practice checklist.

· Outcome based effectiveness measures.

· Delivery of Terms of Reference.

The Committee reviewed and agreed that the report be submitted to the CCG Governing Body. 
	

	
	
	

	14.
	CCG Assurance Framework 2015/16 – Delegated Functions – Self-Certification
	

	
	Mrs Kennedy presented to the Committee a report regarding Delegated Functions. It is a requirement for all CCG’s who have taken responsibility for the commissioning of primary medical care services under delegated authority or a joint commissioning arrangement with NHS England to complete a quarterly self-certification for those services and GP OOH. 
Chair’s action has been taken and the Committee ratified the self-certification noted as accurate and confirmed the CCG’s compliance with the conflict of interest guidance. 

The Committee agreed that Chair’s action would be taken for future submissions if required, and brought to the Committee for ratification. 
	

	
	
	

	15.
	Legal and Statutory Compliance – Annual Review & Positive Assurance Update 
	

	
	Ms Whitton presented a report which provides assurances, to members of the Committee that the CCG continues to monitor its statutory duties and regulatory requirements. The following items were highlighted to the Committee.

· On-going reviews of evidence of compliance against all of the CCG’s statutory requirements / duties has been carried out, so as to ensure that the evidence recorded is still valid and up to date; any additional evidence has been captured.

· Further development required within two areas, Duty 8 and Duty 9.

· An updated report will be brought to the next committee to ensure evidence of compliance remains up to date in advance of year-end submission.

The Committee noted the contents of the paper, and confirmed their agreement to the RAG ratings. 
	Ms Whitton

	
	
	

	16.
	Adult Social Care – Aged Debt Update
	

	
	Ms Whitton presented a report to provide the Committee with an update on the actions being taken to improve the overall level of ASC debt; and the current aged debt position (sales ledger and deferred payments (DPA’s) legal charges on property). The following items were highlighted to the Committee:

· There has been an improvement in the figures relating to bad debt provision

· There is a high figure in the level of debt 1-30 days which relates to back dated residential charges, CCG are working with FOCUS to see how this has occurred and what steps can be taken to reduce this risk

· Monthly debt action plan meetings are proving useful in highlighting issues to investigate and agree actions going forward.

· There are currently 16 cases that may go on to a DPA, currently being analysed as to if debt can be recovered 

· Since the last Committee meeting the action plan has been refreshed; follow up cases that were part of the top 100 cases has resulted in £63k being written off and 6 cases being referred to W&C for further legal action; and a review of debtors less than $£5k, and less that 6 months old to assess how effective debt collection is for newer debt.

· The Chair requested a meeting before the Finance meeting to discuss debt issues. 

· The Chair recognised the tremendous amount of work gone into such a large task to move forward.
The Committee noted the actions being taken to improve the overall level of ASC debt and the current ages debt position (sales ledger and deferred payments – legal charges on property).
	

	
	
	

	17.
	Ratification of Policies
	

	
	The Committee noted the ratification of the following policies that have been virtually ratified:

· Document Control

· Access Learning and Development Policy

· Maternity / Parental / Adoption Leave

The Chair noted that it is important for all Committee members to respond in a timely manner to requests for ratification of policies.
	

	
	
	

	18.
	Feedback from Finance Assurance Group
	

	
	No feedback from Finance Assurance Group meeting.
	

	
	
	

	19.
	Issues for Escalation to the Board
	

	
	There were no issues for escalation to the Board.
	

	
	
	

	20.
	Items for Information
	

	
	There were no items for information.
	

	
	
	

	21.
	Any Other Business
	

	
	Council whistle blowing policy – NELC would like a discussion regarding sharing any ASC issues raised between the CCG/NELC, in order to enter into a wider sharing arrangement across public sector bodies. 

The Committee approved with the principle to review the policy.  Any changes are to be reported at the next meeting.
	Mrs Kennedy

	
	
	

	
	Date, time and venue for the next meeting
	

	
	Thursday 31st March 2016

9:30-11:30am
Athena Meeting Room 3
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