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	PURPOSE OF REPORT:


	This report provides an overview against the 2015/16 Triangle Objectives and notes the objectives identified for each triangle in 2016/17


	Recommendations:
	In North East Lincolnshire Clinical decision making is driven via Service Triangles; Triangles are a unique concept that bring together Clinical Leads, Service Leads and Community Members to lead and influence service redesign & improvement on behalf of the CCG. 

The paper attached contains a summary, by each of the service triangles, of their objectives for 15/16 and an overview of objectives for 16/17.   
The Partnership Board are asked to note the progress made in 2015/16 and the objectives for 2016/17.


	Sub Committee Process and Assurance:


	NA


	Implications:
	

	Risk Assurance Framework Implications:


	N/A


	Legal Implications:
	None 


	Equality Impact Assessment implications:

	An Equality Impact Analysis / Assessment is not required for this report. No


	Finance Implications:


	None to note

	Quality Implications:


	None to note

	Procurement Decisions/Implications (Care Contracting Committee):
	None to note

	Engagement Implications:

	All objectives have been mutually agreed and actioned by the triangle where engagement is integral 


	
	

	Conflicts of Interest 


	None noted


	Strategic Objectives

Short summary as to how the report links to the CCG’s strategic objectives
	1. Sustainable Services – All Triangle objectives are in line with the CCG’s strategic Objectives

	
	2. Empowering People - All Triangle objectives are in line with the CCG’s strategic Objectives

	
	3. Supporting Communities - All Triangle objectives are in line with the CCG’s strategic Objectives

	
	4. Delivering a fit for purpose organisation - All Triangle objectives are in line with the CCG’s strategic Objectives

	NHS Constitution:


	Yes it complies

	Report exempt from Public Disclosure
	NO


	Appendices / attachments


	NA



Introduction

In North East Lincolnshire Clinical decision making is driven via Service Triangles; Triangles are a unique concept that bring together Clinical Leads, Service Leads and Community Members to lead and influence service redesign & improvement on behalf of the CCG. The Service Triangles are:
· Planned Care

· Unplanned Care

· Women’s & Children’s Care

· Older people’s, Carer’s and Dementia Care

· Prescribing & Medicines 

· Disabilities and Mental Health

· Community Care

The following provides an update on the progress of each triangle in 2015/16 and their objectives in 2016/17.

Name of Triangle: Planned Care
Names of the Service, Community and Clinical Lead: Pauline Bamgbala, Terry Simco, Dr Nayyar
Summary of the last year: 

National Diabetes Prevention: Following successful Expression of Interest, we are now one of 27 areas across the UK to be part of the National Diabetes Prevention Programme and programmes locally are about to commence. 

Diabetes: Local support group established with rolling education programme.
Commissioning Intentions: agreed commissioning intentions for LTC for 2016-17.
Ophthalmology: On site expansion at DPOW agreed, but delayed due to capital funding. NL&G propose to establish eye centre at DPOW (awaiting confirmation).
Dermatology:  Community service established.   Funding for primary care skin cancer service secured enabling a further 2 GPs to undertake accredited training.
Cancer:  2ww cancer referral forms developed in line with NICE guidance.  Practice profiles completed.   GP cancer education event took place.

Overview of Objectives for 16/17: 

· Implement enhanced primary care model for LTC (starting with COPD)

· Implement and evaluate Community Cardiology service 

· Explore collaborative commissioning  for Ophthalmology services 

· Develop service specification for dermatology in conjunction with North Lincs for joint procurement of community dermatology service to be fully operational 1 April 2017 (in line with Commissioning Intentions)

· Roll out of 2ww cancer referral forms.   Agree cancer breach allocation policy with NLaG & HEY

NEL & NL to work on plan to reduce outpatient referrals.
Name of Triangle: Unplanned Care Triangle

Names of the Service, Community and Clinical Lead: Andy Ombler, Anne Hames, Rakesh Pathak
Summary of the last year:

Key activities were developing the NEL Urgent Care Plan, developing provider cooperation and plans through the System Resilience Group (SRG) , managing extended winter pressures with providers in line with NHSE Assurance procedures and developing the Emergency Planning regime locally in line with national requirements. The latter included specific system wide planning to deal with the potential impact of Junior Doctor industrial action. 

Overview of Objectives for 16/17

With the emerging ACP, the priority for 16/17 is to ensure there is an agreed NEL Urgent Care Plan that meets the planning and transformation objections for Urgent Care for the next three years and also ensures that system wide changes are already in place by next winter such that the impact of winter pressures is managed in more effective ways and the fundamentals of long term change are established. The Urgent & Emergency Care network is also working on emergency acute care across the broader U&EC Network footprint. 

Name of Triangle: Women and Children’s
Names of the Service, Community and Clinical Lead: Michelle Barnard, Pam Taylor, Dr Marcia Pathak
Summary of the last year:

The paediatric assessment unit in A&E has continued to be a success, and the introduction of the community phlebotomy clinics within specific GP Practices has far exceeded expectations. Our childhood immunisation rates continue to be amongst the highest (best) in the country, which is especially significant given our demographic profile. 

In the last year we concluded a cross patch evaluation of our maternity services resulting in a revised service specification. The national ‘Facing the Future for Child Health standards’ was issued in 15/16 and the triangle undertook a self-assessment against the recommendations and this highlighted that the services we have developed for children’s health in the community meet best practice on a national level. 

Objectives for 2016/17: 
In the forthcoming year some of the key objectives include:

· Reviewing the Children’s Community Nursing service to ensure that it meets performance targets

· Benchmarking our local maternity services against the recommendations of the National maternity Review

· Developing an Autistic Spectrum Disorder (ASD) diagnostic pathway and also ensuring that the service offer across  Health, Education, Social Care etc is properly articulated to children, young people and their carers

· Progressing the objectives outlined in the Futures in Mind Transformation plan via the newly formed ‘Children’s emotional Health and well-being group’

· Collaboratively working across the area to progress the ‘0-19 strategy’ to ensure a focus on Prevention and Early Intervention.

Name of Triangle: Older people’s, Carer’s and Dementia Care Triangle

Names of the Service, Community and Clinical Leads: Bruce Bradshaw, Albert Bennett, Dr Karin Severin 

Summary of the last year: 

For Older People key areas covered long term care and reducing admissions to A&E. Achievements in these areas included the continued support and development of the LTC providers forum, and the commencement of the falls project which was already generating positive anecdotal feedback. The Health and Social Care awards generated 146 nominations and a range of worthy winners across the sector.

For Carers the key area was the effective delivery of the NEL Carers Strategy. The Carers strategy group was working towards meeting its objectives of supporting carers including understand their rights, having access to appropriate advice and information, having access to universal carers support service & making informed decisions about their needs via a carers assessment. 

For the dementia workstream the dementia vision and action plan was agreed following consultation and began implementation in April 2016. The new specification for the Alzheimer’s Society was agreed and their new offices opened in February 2016. The new service specification should help with supporting the continued work on the dementia diagnosis rate which achieved 72.2%

Overview of Objectives for 16/17: 

In the forthcoming year some of the key objectives include:

· For Older People, the support to the care home sector will be consolidated into the support to care homes programme. Key deliverables will include profiling of needs for care home residents, establishment of MDT’s for each care home and the rationalising of teams and workers who support each care home, to minimise duplication and maximise impact.
· The LTC specification will be reviewed in 2016/17 with a subsequent review of the Quality Framework to align more closely with the Care Act. 
· The Health and Social Care Awards will also be further developed to try and encourage an even wider range of nominations 

· For Carers the Key focus in 2016/17 will be developing support at end of life, support for carers of those with Dementia
· The dementia workstream will continue to work towards delivering an increase in the % achieved in dementia diagnosis rates, alongside an improvement in the availability of services to support individuals post diagnosis. 

Name of Triangle: Prescribing and Medicines Triangle

Names of the Service, Community and Clinical Lead: Rachel Staniforth, Margaret Henry, Dr Allamsetty
Summary of the last year: 
Over the last year the Triangle focused on the following: 

A review of the prescribing of nutritional products, including oral nutritional supplements and foods for special diets. 

As part of the Quality, Improvement, Productivity and Prevention agenda, there was a renewed focus on achieving a prescribing balanced budget at the end of the financial year and delivering the savings target as per QIPP plan. 

A focus on antibiotic prescribing in line with national policy. Other work streams include the on-going implementation of the GRASP AF tool, a review of respiratory prescribing and the installation of the Northern Lincolnshire Area Prescribing Committee Formulary on to GP clinical systems.
Overview of Objectives for 16/17: 
· Development of formulary – incorporate into Optimise Rx - Reduce Variation, Commissioning decisions in place, clinical and cost effective prescribing across the CCG
· Development of RAG list – incorporate into Optimise Rx - Review and adaption of existing lists. Agreement at Prescribing triangle, agreement at APC. Agree process for new drugs

· Annual GP Practice visits - Every practice to be offered a visit & where agreed meeting occurs before end of September. Gain sign up to practice MO priorities

· Development and monitoring of Shared Care guidelines - Support primary care clinicians to prescribe and monitor meds safely for patients

· Review of use of trans-anal irrigation products  in order to stop use in primary care where this is not a formulary choice 
· Engage with patients/public in the everyones NHS campaign to reduce NHS cost and generically publicise some of the decisions around medicines in the CCG/health care area

· Minor Ailment Scheme

Name of Triangle: Mental Health & Disabilities Triangle

Names of the Service, Community and Clinical Lead: Angie Dyson, Barry Osborne, Dr Matthews
Summary of the last year: 

LD and PD Supported Living Review and Re-commissioning - Savings for ASC, providers developing a culture of promoting independence, Consistent benchmarking in quality and cost

Re-Commission LTC for Dementia / Enhanced and OOA Dementia - Reduction in OOA BEDS, Savings for adult social care, Un blocking of contracts more cost effective, and Regular meetings with stakeholders to share good practice, avoid duplication.

Not enough support to low level housing and support accommodation for people moving from Hope court and supported living - Reduction in OOA Beds reduction in acute admissions, Tenant involved in the delivery of care, Official opening in August 16

Re-commission Local Advocacy Services Communications & Engagement Team supported public panel with selecting new advocacy provider
Adult Social Care Efficiencies, oversee assessments, project plan, EqIA and reviews to ensure delivery of plan.
Close Gatehouse and ASC savings achieved
Re-commission for the 20 residents (make recurrent savings to budget) Market more sustainable
More supported accommodation
Overview of Objectives for 16/17: 
Transforming Care - Represent NEL on the transforming care for people with learning disabilities across the transformational footprint.  
Mortality review in Nel into deaths for people with a learning disability 

Represent NEL on the MH transforming care footprint to meet the objectives of MH workforce strategy Work with Navigo to ensure that the OOA budget is managed in the most effective way This will include developing a locked rehab unit, developing a supported living service to bring 4 people with complex needs back into area; and reviewing the use of complex dementia care and working jointly in a risk share in relation to this budget. 

Work of the development of a new extra care housing scheme and work on the current scheme to ensure it meets the CCG objectives 

To deliver a quality Mental Health service in NEL through working with providers to ensure delivery of the Mental Health 5 year forward view.  
Name of Triangle: Community Care

Names of the Service, Community and Clinical Lead: Bev Compton, Christine Forman, Dr Bamgbala
Summary of the last year: 

Opening and full occupancy of the first ECH scheme in September 2015 with an onsite restaurant and activities, the triangle has been involved in various work stream connected to the development of ECH. Continuing to work with Safeguarding teams to develop an understanding of processes including DoLS and MCA. Single Point of Access supporting the launch of the service, again the triangle members have been involved in the work streams connected to the SPA. Our community member is very active in the development and support of community projects. 

Overview of Objectives for 16/17: 

· Care home support - looking at how we can bring the care homes into being part of the community. Looking at activities and social events.

· ECH community support - how can we bring the community into the ECH schemes and encourage integration

· ECH delivery - development of next schemes 
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