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	PURPOSE OF REPORT:


	To keep the board up to date on key pieces of work undertaken by the CCG in relation to Commissioning and contracting activities



	Recommendations:
	To note the information about the issues raised in the report

	Sub Committee Process and Assurance:


	Procurement & contract decisions are overseen by the Care Contracting Committee

	Implications:
	

	Risk Assurance Framework Implications:


	Please demonstrate that there is an effective system in place to identify and manage risks.

Procurements and contract decisions are overseen by the Care Contracting Committee
Contract performance is overseen by the Delivery Assurance Committee



	Legal Implications:


	Summarise key legal issues / legislation relevant to the report.

The risk of undertaking a procurement incorrectly is of a legal challenge to the process



	Equality Impact Assessment implications:


	An Equality Impact Analysis / Assessment is not required for this report. Yes/ No - No
If Yes:
An Equality Impact Analysis / Assessment has been completed in accordance with CCG policy. Yes / No

· There are no actions arising from the analysis / assessment

· There are actions arising for the analysis / assessment which are included in section     in the enclosed report



	Finance Implications:


	Summarise key financial issues relevant to the report.

Financial pressures could arise through having to agree a contract envelope that is higher than the funding available, giving rise to the need to produce further savings plan for implementation.


	Quality Implications:


	Summarise key quality issues relevant to the report.
If a procurement is not carried out correctly with the right service specification, it could have an implication on the quality of the future service.
If a contract financial value is not sufficient to enable the provider to deliver the service adequately this could lead to quality issues 



	Procurement Decisions/Implications (Care Contracting Committee):

	Include the proposed /chosen procurement route to market.
Open procurement for the Dermatology service

	Engagement Implications:

	lease state any past engagement activities and any future engagement activities (distinguish between public and stakeholder engagement).

Re Dermatology. There has been engagement via the community member in the triangle and there has been a presentation at the community forum, as there is no change to the current service specification, there has been no wider engagement.  There has been engagement with the skin cancer consultant and there will be potential provider engagement  via the Request for information
There will be future public engagement in relation to the STP



	
	

	Conflicts of Interest 


	Have all conflicts and potential conflicts of interest been appropriately declared and entered in registers which are publicly available? Yes /No. Yes
The potential for there to be a conflict of interest for the clinical lead involved in this procurement was explore, but it was determined that there is no conflict of interest because there will be no contractual or activity flow relationship between the new provider and the GPs undertaking minor surgery / skin cancer work, and the amount paid to GPs to undertake their work will continue to be set by the CCG, not the new provider.

Please state ay conflicts that need to be brought to the attention of the meeting.



	Strategic Objectives

Short summary as to how the report links to the CCG’s strategic objectives
	1. Sustainable Services

The procurement of the Dermatology service will help with its overall sustainability.
The STP should support overall service sustainability

 

	
	2. Empowering People



	
	3. Supporting Communities



	
	4. Delivering a fit for purpose organisation

The STP will support commissioning at scale for those services that require it & will enable the total capacity across the 6 CCGs to be used to best effect

	NHS Constitution:


	Attach Link
Does the report and its recommendations comply with the requirements of the NHS constitution? Yes / No
If Yes, please summarise key issues



	Report exempt from Public Disclosure


	No


	Appendices / attachments


	


Commissioning and Contract Report to March 2016

1. Active Procurement Updates:

Dermatology

North and North East Lincolnshire CCG’s will be communicating to potential providers under a “request for information” process, with a formal procurement process starting on the 2nd August. The two CCG’s on the North bank, East Riding and Hull, will also be part of the request for information process, whilst they continue to work to review their service specification, with the intent of being part of the procurement process if they can have finalised their requirements by the required deadline.  Hull and East Riding CCGs will then use our procurement to build their own procurement and market assessment.

2. Contracts Awards:
Patient Transport Services: (PTS)

The CCG’s in North and North East Lincolnshire will be working on the mobilisation plan and have dates for public engagement sessions with the new provider in August & September prior to  a go live date of 1st October 2016. The contract has been agreed and signed between the parties. TUPE discussions are under way.

3. Contract Negotiations:



The CCG has an agreed contract position with all of its providers now with the exception of Navigo.

The CCG has had a number of meetings with senior representatives from NAViGO following on from the Board to Board meeting held earlier in the year, and has made formal written offers to NAViGO.  The latest offer was sent to NAViGO on the 7th July and we are awaiting their response to this. 

The main issues outstanding between the two organisations are:

· out of area placements
· the funding of the Home from Home service which was developed as a joint initiative between NLG and NAViGO, and,

· the funding associated with the core element of the contract.

Whist the contract negotiations have continued, work has also been taking place in relation to all of the above areas, but in particular in relation to the out of area placements where Angie Dyson has been working with NAViGO to put in place joint management processes, including the appointment of an out of area placement manager.
4. Other issues:

Residential and Home Care Update


Ashgrove Care Home – remains in contractual breach with the suspension still in place, however a recent joint inspection with the CQC identified that improvement has been made and the CQC will be looking to remove enforcement action.
Phoenix Park (Scunthorpe) has failed to deliver the improvements required following a previous CQC visit, who have now instigated a slow closure process. The focus out of area practitioner, is liaising with the 6 NEL residents & their families (out of a total of 90 residents) in the home, to support them to decide what they want to do . Phoenix Park advised that Care Port consultancy have been recruited to conduct a 2 week assessment of the CQC report. If the findings reflect the CQC report the consultancy firm will manage the service until adequate improvements are made. The CCG is assured that the issues are being addresses and all residents are being reviewed and closely monitored.  If it is considered to be in an individual’s best interest, they will be moved to alternative accommodation
Garden House - Executive authority through the chair of the Care Contracting Committee  was granted to immediately impose a temporary suspension of new admissions to The Garden House pending sustained increased staffing levels to meet all needs of the existing service users, and with effective call bell systems in place to ensure their on-going safety. This came about following concerns identified during a recent Quality Framework visit and subsequent feedback received from CQC following their recent inspection.

Sustainability and Transformation Plan

The 1st submission of the Humber Coast and Vale Sustainability and Transformation Plan 2016 to 2021, was made on 30th June.

The Plan has identified the following priorities for action:

· Prevention

· Acute and specialist care

· Out of Hospital care with a particular focus on delivering New Models of care and General Practice

· Strategic Commissioning

· Mental Health, and 

· Governance

   
The following system enablers were also identified as for action:

· Involvement commissioning and Engagement

· Public Education

· Workforce

· Organisational Development

· Estates and Travel

· Finance

Following this initial submission work will continue on the STP over the summer to further develop the plan, prior to final submission in September.

Emma Latimer the lead for the STP, plus other members of staff from across the STP will be attending a meeting with NHS England w/c 10th July 2016, on the plan.  Initial feedback received prior to this meeting noted the following:

· the good work done on the financial plan 
· the inclusion of Organisational Development as an enabler was seen as positive

· more work is required on governance and deliverability, with a particular focus on what the STP is going to be delivered in 2016/17.

Establishment of the Humber Coast and Vale Joint Commissioning Committee

 Work continues to be undertaken following agreement in principle in May by all 6 CCGs in the Humber coast and Vale to establish a joint Commissioning Committee.

Initial Terms of Reference for the committee were shared at the recent CCG Collaborative meeting and a number of comments were made on them.

Revised Terms of Reference, the first draft of the partnership agreement, and wording to amend each CCGs constitutions will continue to be worked on over the summer with the intention of all three being brought back to the collaborative meeting in September, prior to formal submission to each CCG for agreement by the end of October. 

Progress updates will be received via the collaborative meetings.
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