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STATUS OF THE REPORT (auto check relevant box)

For Information O
For Discussion O
For Approval / Ratification

Report Exempt from Public Disclosure No [ Yes

PURPOSE OF REPORT: This report has been prepared to seek the approval of the Committee to the 2018/19 draft
agreement for GPFV Federation Development Monies. As explained within the paper for Item 6d,
the NHS England Shared Planning Guidance 2017 to 2019 set out a requirement for CCGs to make
£3 per head of population non-recurrent funding available for general practice transformational
support; NELCCG has provided an element of this, which equates to £1.20 per head of population
per annum, specifically to support practices to develop collaborative / ‘at scale’ arrangements. This
is aimed at helping practices with the development work required to transition to these
arrangements through backfill and/or temporary support.

During 2017/18, the 3 local Federations have successfully developed their working arrangements,
including development of appropriate governance structures, supported by terms of reference and
MOU. Progress regarding working together has been demonstrated through their plans for
extended access and the primary chronic and complex (LTC) service, as well as the Quality Scheme
(more detailed provided under Item 9). All 3 Federations have submitted individual end of year
reports to the primary care team setting out their progress. Most are now progressing to
establishing legal entities (although the CCG is not funding the costs of this). The three Federations
have also collectively agreed a revised terms of reference for the GP Provider Group, which is the
forum within which they all come together on a monthly basis.

The 2018/19 draft agreement is attached. As well as continued development of the practices and
Federation, this year’s agreement also focuses on more effective engagement within the wider
system, specifically the ACP. The Committee is asked to approve the 2018/19 agreement.

The Primary Care Commissioning Committee is asked to:

Recommendations:

e Note the progress made in 2017/18
e Approve the draft agreement for 2018/19

Sub Committee Process and | N/A
Assurance:

Implications:

Risk Assurance Framework N/A
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Implications:

Legal Implications:

N/A

Equality Impact Assessment
implications:

An Equality Impact Analysis/Assessment is not required for this report

An Equality Impact Analysis/Assessment has been completed and approved by the EIA
Panel. As a result of performing the analysis/assessment there are no actions arising O
from the analysis/assessment

An Equality Impact Analysis/Assessment has been completed and there are actions arising U
from the analysis/assessment and these are included in section of the enclosed report

Finance Implications:

As part of the GP Forward View plans, non-recurrent funding of £1.20 per head of population per
annum was set aside during 2017/18 and 2018/19 to support general practice at scale
arrangements.

Quality Implications:

There is scope to improve quality in general practice services through collaboration between
practices and sharing of best practice.

Procurement
Decisions/Implications (Care
Contracting Committee):

N/A

Engagement Implications:

These draft proposals were discussed within the GP Provider Development Group and shared with
each Federation for comment.

Conflicts of Interest

Have all conflicts and potential conflicts of interest been appropriately declared and entered in
registers which are publicly available?
Yes  No

The GPs on the Primary Care Commissioning Committee are part of one of the Federations that will
benefit from the non-recurrent funding.

Links to CCG’s Strategic
Objectives

Sustainable services
[J Supporting communities

Empowering people
Delivering a fit for purpose organisation

NHS Constitution:

https://www.gov.uk/government/publications/the-nhs-constitution-for-england

Improved access to services
Improved quality

Appendices / attachments

Draft agreement for 2018/19 GP Forward View non-recurrent development monies
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