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2018/19 GP Forward View non-recurrent development monies

North East Lincolnshire CCG has identified non-recurrent funding to support the delivery of the
General Practice Five Year Forward View. During each financial year 2017/18 and 2018/19, £1.20 per
head of population per annum has been allocated to support GP Federation development / general
practice transformation.

This non-recurrent funding is intended to support practice groupings to develop robust shared
working arrangements and to develop effective governance structures which include all of the
practices within the federation.

For 2018/19, the following objectives should be achieved:

e Agreed work-plan or list of priorities that the grouping/federation will focus on during
2018/19. This must include:
o 2 actions per Practice that can support the resilience of general practice, as set out
within the 10 high impact actions (in line with NHS Planning Guidance for 2018/19)
(https://www.england.nhs.uk/gp/gpfv/redesign/gpdp/) *
o How the Federation will actively contribute to the ACP work streams and their
delivery
e Continued engagement in the Accountable Care Partnership within NEL, ensuring there is
Federation representation at 90% of the ACP meetings that take place and that members
have authority to act on behalf of the Federation which is backed up by an agreed scheme of
delegation / MOU
e Ensure proposals are developed, in line with ACP priorities, which set out the primary care
element of the solution where gaps / changes in service are identified. These priorities
include:

= Urgent Care
= Dementia
= Support to Care Homes
=  Cardiology
e Federation Business Manager (lead manager) engagement in strategic management
meetings with the CCG on a bi-monthly basis, attending at least 5 out of the 6 meetings
e Continued engagement in Federation Forum (formerly the GP Provider Group) where the 3
Federations can come together to formulate a consistent general practice response, where
this is required. Each Federation will be represented at 100% of those meetings.
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Monitoring

The CCGs aim is to ensure practices are not unduly burdened by monitoring requirements for this
non-recurrent support. However, the following information will be required:

- Copy of 2018/19 Work-plan — by 31* July 2018

- Mid-year progress against work plan / action plan — by 30" November 2018

- End of year report on progress within grouping/federation, to include information on how
the Federation has progressed against the agreed actions in the annual workplan/action
plan — by 30" April 2019

The CCG will independently assess the Federations’ contribution to the delivery of the ACP and CCG
priorities both through attendance at meetings and through contractual changes enacted in year
which demonstrate changes in service delivery.

Payment

On receipt of confirmation of sign up (see page 3) and agreement to the objectives set out above,
Practice groupings will receive a monthly payment equivalent to 1/12" of the total annual value of
the combined list size x £1.20.

Non-receipt of monitoring information by the due date will result in cessation of payment until
received, and potential clawback if there is significant delay [2 months beyond the due date].
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Agreement to access GPFV non-recurrent funds in 2017/18 to support practice
transformation and federation development:

This is to confirm that we wish to sign up to access non-recurrent GPFV transformation funds, in line
with the requirements set out on pages 1 and 2.

Our preferred route for funding flows is as follows (please tick as appropriate):
- Total funding for the group to be paid to a lead practice

- Total funding to be paid to Federation account

Lead Practice Name/Federation Name:

Lead Practice / Federation Bank Account Details:

Lead Practice Contact Details:

We confirm that each individual practice within the group is in agreement with this approach. Signed
by the lead GP of each practice within the group:

Practice name Name Signature Date

Please return completed sign-up sheet to nelccg.primarycare@nhs.net by close of play on 31* May
2018.



mailto:nelccg.primarycare@nhs.net

