
 
 
 

 

NORTH EAST LINCOLNSHIRE SOCIAL PRECRIBING SERVICE  

TIER 1 AND TIER 2 
 

Question & Answer Matrix 

 

AMENDMENTS TO TENDER DOCUMENTS  

Number Date Section   Amendment  

01 17/10/17 „Social Prescribing TIER 1 Service 
Questionnaire‟ under „Guidance for 
Submissions‟ – Page 3 

Error in date of Market Engagement Day - corrected to 20th October 
2017 from 20th November 2017. 

    

         

 

BIDDER EVENT 20TH
 OCTOBER 2017 QUESTIONS AND RESPONSES   

Number Date Question raised Commissioner Response 

1  20/10/17 What work has been undertaken to engage with 
local GP Practices to encourage them to refer to 
the service? 

Yes, there has been a lot of engagement already undertaken with GP 
Practices and the GPs are excited about the new service.  An 
electronic referral method has been developed to make it easy for 
GPs to refer. 

2  20/10/17 What IT requirements are there for Tier 2 
providers? 

Tier 2 providers will be required to hold information securely and be 
able to transmit in a secure manner.  See section 5.3.4 (Information 
Governance) of the MOI for further details. 

3  20/10/17 How is the information transferred from Tier 1 to 
Tier 2 providers, can we use our own systems? 

There is a standard amount of information that needs to be recorded 
and a set of data required to be able to monitor the service 
effectively. 

4  20/10/17 Why is there more funding at the start for Tier 1 
providers? 

It is in recognition that the outcome payments are not to be made 
straight away. 

5  20/10/17 If there are two Tier 2 providers working with 
one patient, how will the payment be split fairly? 

This will require a mature approach from both Tier 2 providers, and 
be dependent on how much input each one has with the patient.  The 
Tier 1 provider could intervene to support this decision on payment if 



 
 
 

required. 

6  20/10/17 How many Tier 2 providers are there likely to 
be? 

There is no cap on the number of providers, if they demonstrate they 
meet the requirements of the service, a contract will be awarded.  An 
estimate of the number will be between 6-8. 

7  20/10/17 For the full outcome payment, is there a limit of 
how long the patient remains on the 
programme? 

Yes, this is detailed in the service specification. See Section 8 
(Payment Details) in the Tier 1 and Tier 2 Service Specification 
documents. 

8  20/10/17 Is there an expectation that Tier 2 providers will 
provide a range of services? 

Yes, one of the key elements is that the Tier 2 providers demonstrate 
how they can improve the patient‟s health and well-being.  A range of 
services will be commissioned and there is no “one size fits all.” 

9  20/10/17 If there are, for example, five Tier 2 providers, is 
it likely that sub-contracts will be put in place? 

Healthy Lives Together will have a direct contract with Tier 2 
providers as well as the Tier 1 provider and there will be a need for 
collaborative working between these. Also Tier 1 provider will support 
the arrangement. 

10  20/10/17 Do you envisage that Tier 2 providers will 
collaborate with other service providers, not part 
of the Social Prescribing scheme? 

Yes there is an expectation that this will happen. 

11  20/10/17 Will the £475 be divided between Tier 2 
providers working with the patient? 

Yes it will be and this is detailed in the specification. See Section 8 
(Payment Details) in the Tier 1 and Tier 2 Service Specification 
documents. 

12 20/10/17 Is the Tier 1 block price fixed? Yes this is the fixed price. 

13 20/10/17 At the end of Year 2, will there be another 
procurement? 

We cannot be specific at this time as this will depend on a number of 
matters, including the overall performance of both Tier 1 and Tier 2 
providers.  There is an element of flexibility as the Healthy Lives 
Together is not constrained by NHS procurement rules. 

14 20/10/17 For the payment over two years, is there an 
expectation that the provider will be working with 
the patient every week? 

No, it is envisaged that there will be an intensive period when the 
patient first joins the scheme, but then they will probably dip in and 
out and not require the intensive support. 

15 20/10/17 What about the liability of the providers after the 
first two years, will TUPE apply? 

This will depend of the structure of the provider organisation. 

16 20/10/17 For the payments to Tier 2 providers, it is likely 
that these will be reviewed at any stage? 

The Finance model published has been developed carefully, and it 
will depend on the performance and delivery and if there is a 
dramatic reduction in secondary care attendances. 

17 20/10/17 Are there any exclusions for the potential 
bidders, i.e. can some organisations not submit 

It is envisaged that bids will be received in the main from VCSE 
organisations who are able to deliver the service, but statutory 



 
 
 

a tender? organisations are not technically excluded 

18 20/10/17 If a patient improves very quickly and does not 
need to be on the scheme for the full two year 
period, will there be a delay in the payments? 

The provider will be paid when the outcome is signed off at each 6 
month interval. At that point another patient can be referred to the 
scheme to commence and to trigger the initial payment. 

19 20/10/17 Does this not create an incentive to keep a 
patient in the service? Would providers still be 
paid if the patient hadn‟t received any 
intervention in Year 2? 

There is an incentive for the programme to work with more patients.  
For Tier 2 the patient is referred, the outcome star is checked every 
six months and if improved, a payment is made.  If there is no further 
intervention required, the patient leave the programme. 

20 20/10/17 If Tier 2 providers receive income from other 
sources, is there potential for double funding? 

The outcomes payment has no strings attached to it, but if the CCG 
commissions services from the provider, an assessment will be made 
to ensure that there is no duplication of what is being provided. 

21 20/10/17 Who is expected to pay for the Outcomes Star 
licence costs? 

The cost of the licence has been built into the financial model, so it 
will sit with Tier 1 provider and will be available for others to use. 

22 20/10/17 Will Tier 2 providers be expected to provide 
information regarding the Outcomes Star to Tier 
1 providers? 

Tier 2 providers will need to provide answers to the Tier 1 provider, 
who will have an overview of the interventions taking place.  There 
will also be an external evaluation taking place to ensure that 
outcomes star scores are appropriate. 

23 20/10/17 There is concern for smaller organisations 
around the cash flow for providing the 
programme, can they work together? 

This is a Social Impact Bond scheme, based on Payments by 
Results, however smaller organisations can collaborate together if 
they so wish. 

24 20/10/17 Will the Tier 1 provider have a long term 
relationship with the Tier 2 providers? 

Yes they will. 

25 20/10/17 If an organisation is already funded by the CCG, 
would there be room for negotiation? 

It depends on what the funding is for - it will be acceptable if they are 
providing something different to the social prescribing interventions 
planned. 

26 20/10/17 If a provider is funded by the CCG for a set level 
of intervention e.g. 20 units and the scheme is 
for 30 units, is this acceptable? 

Yes as long as there are separate patients accessing the service. 

27 20/10/17 If an approved provider withdraws from the 
scheme and there is a potential for new Tier 2 
providers to apply, is this possible in the future? 

Yes, there will be a preferred provider list for Tier 2 so in the future 
other providers can apply to be accepted. 

28 20/10/17 The excel spread sheet in the questionnaire 
would not open, is there a problem with it? 

Not that we know, but if it continues to be a problem, get in touch and 
we can email the attachment to you. 
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