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Link to CCG’s 
Priorities 

• Sustainable services 

• Empowering people 

☒ 

☐ 

• Supporting communities 

• Fit for purpose organisation 

☐ 

☒ 

Are there any 
specific and/or 
overt risks relating 
to one or more of 
the following 
areas? 

• Legal 

• Finance 

• Quality 

• Equality analysis (and 
Due Regard Duty) 

☐ 

☐ 

☐ 

☐ 

• Data protection 

• Performance 

• Other 

☐ 

☐ 

☐ 

 
Provide a summary of the identified risk 

PURPOSE OF 
REPORT: 

 

The purpose of this report is to provide an update to the Governing Body on the 
development of the HCP for NEL.  The HCP is part of NELs place development in 
response to the NHS white paper, and NHS reform bill that is to come into effect 
from 1st July 2022.  
 
The HCP is being developed to support integration of services at place in order to: 

• improve outcomes and experience for individuals,  

• ensure best use of resources, and to  

• ensure that there continues to be a strong focus on the needs of NEL 
residents within the architecture of a larger NHS statutory body, which will 
replace the CCG.   

Recommendations: To note the continued development of the HCP for NEL as part of the wider NHS 
reforms taking place 

Clinical 
Engagement  

(where appropriate) 
 

Patient/Public 
Engagement 

(where appropriate – how has the NEL Commitment been implemented) 
 

Committee 
Process and 
Assurance: 

                                                                       

STATUS OF THE REPORT (auto check relevant box) 
 

Decision required       ☐ 

For Discussion to give Assurance    ☐ (Only if requested by Committee member prior to meeting) 

For Information                                  ☒ 

Report Exempt from Public Disclosure  ☒ No ☐ Yes 

https://www.northeastlincolnshireccg.nhs.uk/get-involved/
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The development of the HCP is being undertaken to bring the partners involved in delivering health and care 
services together to ensure that services work effectively together for the benefit of the population of NEL. 
 
If the HCP were not established there would be a risk of silo working by the individual sectors, driven by the 
establishment of the sector specific collaboratives, this would mean that many people would not get the 
services delivered in a way that would support them to maximum effect. 
 
There would be a reduced health and care focus on supporting the place with tackling the broader determinants 
of health as significant employers across the borough.   
  
There would be a reduced opportunity to maximise access to external funding sources to support levelling up 
and regeneration, and the potential to realize system wide efficiencies by working smarter together would also 
be reduced. 
 
Health and care at place would also have a reduced opportunity to address the health inequalities that exist 
across NEL.   

 
Executive Summary 
 
Introduction 
Thriving places, Guidance of the development of place based partnerships as part of the statutory integrated 
care systems, notes that the health, care and other public and voluntary services people use are predominantly 
delivered within the community or ‘places’ where they live or work. Almost 80% of people’s interactions with the 
NHS occur in their own homes, their GP practices, community pharmacies, dentists or local health centres, and 
the vast majority of social care services is delivered at home or in the community. 
 
It also notes that place-based partnerships between local government, the NHS, social care providers, the 
voluntary, community and social enterprise sector and other community partners, where they are working well, 
provide a strong foundation for co-ordinating and integrating services; embedding co-production with people who 
use services; facilitating accountability to local communities; and building broader coalitions with community 
partners to promote health and wellbeing. 
 
NEL has a long history of joint working by the Local Authority and the NHS, and this has supported the 
development integrated health and care services delivered by integrated sector specific health and social care 
providers.  In response to the integration white paper NEL is looking to push that historical joint working further 
and include the providers of health and care services in NEL via the Health and Care Partnership (HCP) to further 
drive integration of care (Health and social care, Children and adults services), and support collaborative working 
to more directly address the wider determinants of health, education, skills, aspiration, employment, housing, and 
environment.  
 
Over and the last 18 months the HCP has been working to: 

• establish its legal and governance arrangements,  

• put in place its leadership arrangements  

• determine its vision and priorities for action by the partnership 

• establish its approach to working with people and communities, building on the already adopted “Talking 
Listening and Working together” document 

• ensure that the partners have a broader understanding of the local population, their needs and what the 
partnership therefore needs to be working on together to meet those needs 

• develop an “organizational” development plan and communication plan to ensure that the workforce 
across the partners is aware of and engaged in the work of the HCP. 

 
The partners to the HCP are: 



 

3 
 

• Care Plus Group 

• focus 

• Freshney Pelham Primary Care Network 

• Meridian Health Group Primary Care Network 

• Panacea Primary Care Network 

• Navigo Health and Care CIC 

• Lincolnshire Partnership foundation Trust  

• Northern Lincolnshire & Goole Hospitals NHS Foundation Trust 

• North East Lincolnshire Council 

• North East Lincolnshire Voluntary Sector and Social Enterprises 

• St Andrews Hospice 

• St Hugh’s Hospital (HMT) 

• Core Care Lincs 

  
The partners have all signed a partnership agreement as part of their commitment to working together.   
 
The HCP has established the following governance through which to enact its activities: 

• HCP Board, comprising of the chairs and chief executives of the partners organisations 

• HCP Leadership Group, comprising of senior officers from across the partner organisations 

• HCP Professional forum, comprising of clinical and other professional reps from across the partners 
 
As per the governance structure for the HCP there will also be a staff group and a community group established. 
 
Recent Development Activities 
 
Membership 
At the time of the establishment of the HCP there were 3 PCNs in NEL, and all 3 signed up to being members.    
With effect from 1st April 2022, the number of PCNs in NEL has increased to 5 with the creation of 2 new PCNs 
called Apollo and Genesis, which have been formed by practices that were previously part of the Panacea PCN. 
This was discussed at a recent leadership group and it was agreed that a formal invitation to join the HCP be 
extended to the two new PCNs, as it was agreed that general practice was a critical part of the system, and 
therefore having total population coverage via the PCNs would be the preferable. 
 
Establishment of Governance groups 
Talking listening and working together, has already been supported by the HCP as the way of working it wants to 
adopt working with the population, however work is also taking place lead by the engagement leads working with 
their existing community group members to co-produce the new model for community governance in the HCP, this 
will include how membership of the HCP community group will be obtained. 
 
This work is being progressed via a series of engagement meetings which are using real examples of things that 
the HCP is working on to inform and shape thinking. This work is scheduled to be completed by the end of June 
so that the community group can be formally established with effect from July 2022, and the go live of the new 
system arrangements. 
 
Work to establish the staff group has not been progressed to the same extent as the community group due to 
continued operational pressures which has meant that the identified lead for the work has not had the capacity to 
progress.  It has been agreed that an alternative lead will be sought from across the partners to ensure that the 
work to establish this group is established. 
Despite this regular updates are now being produced for circulation to all partners staff to support wider 
understanding and engagement with the HCP. 
 



 

4 
 

In addition to the groups identified to be established as part of the proposition, an operational co-ordination group 
has been established to support the work of the operational enabler workstreams that have been established.  
The purpose of this groups is to support overall understanding and build a stronger link between the leadership 
group and the operational groups workplans to support delivery.  Workstreams that are coordinated within the 
operational co-ordination group are: 

• finance &contracting 

• performance and business intelligence 

• digital 

• workforce & OD 

• comms  

• engagement 

• maturity matrix which we are continuing to monitor our progress towards being a mature / thriving system 
against.    

 
Understanding our population needs 
Over the last few months the Professional Group has received presentations from public health collegues on: 

• The impact from covid on our populations health,  

• the needs of children and young people across the borough as highlighted in the children JSNA, and  

• an approach to population health management to support how we think about delivery of health and care 
services differently going forward. 

 
These presentations have improved all partners understanding of the specific issues that our populations have in 
NEL and have supported identification of the priority areas for action. 
 
In addition to the work of the professional forum the leadership forum has also had an update from the councils 
children’s services on the work taking place following the recent Ofsted inspection.   
 
Work across the professional forum and Leadership group has highlighted the need for a greater system wide 
focus on the needs of NEL children and young people, and this is now starting to be worked on. 
 
Vision, strategy, priorities, and planning 
Vision and strategy 
Work continues on the development of the health and care vision & strategy for place, the development of the 
strategy is being overseen by the HCP, but it will ultimately go to the NEL joint committee for sign off. 
The HCP linking into the overarching place outcomes has already identified a number of priorities for action over 
time, and work is taking place to determine baselines, and the improvement required by a specific date. 
 
The Strategy is building from the following high level statements that were agreed by the partners to support a 
new operational model for health and care: 

• One Team, no referrals, no waits 

• Individuals are informed about their “treatment journey” and are therefore more in control – an informed 
wait is a better wait 

• Services will be joined up and will support the individual, those who matter to them and who work for them 

• Digitally enabled and supported when possible 

• Health and care services will link in with broader services where required to support an individual eg. 
Housing, education 

• Access to diagnostic tests will be in the community 

• Hospital should be your last point of care not the first 
 
Priorities 
The priorities for 2022/23 are currently being finalized and incorporate the priorities from 2021/22 that require a 
continued focus. 
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The priorities from 2021/22 that will remain priorities for action in 2022/23 are: 

• Community Diagnostic Hub 

• Development of Community MDTs to support ongoing care 

• Therapies 

• Intermediate care 

• Domestic abuse 
 
The additional priorities for 2022/23 are proposed to be: 

• Investing in our workforce 
o Develop a joint approach to international recruitment focused on nursing and medical staff  - 

specific focus on supporting refugees in 2022/23 to gain meaningful employment in health and care 
o Join up activity across partner organisations in initiatives with schools to support increased capacity 

and impact  
o Develop joint or flexible posts and posts which offer a career development pathway between 

partners and across health and social care e.g. HCSWs 

• Tackling the elective backlog post covid 
o Continue to role out of the connected health model: 
o Total population coverage (across all PCNs) for the specialties where CHN has started to be 

implemented 
o Identification of key next specialties that would benefit from the CHN approach 

• Improving the responsiveness of urgent and emergency care and building on community care capacity 

o Implement Virtual Wards for frailty and Respiratory (yr 1 priority areas of focus) 

o Discharge from hospital –continuation, refinement & enhancement of the home first model 

implemented as part of covid, with people supported to go home with enhanced home support, or 

with short stay community supported residential recouperation where required, or EOL care 

• Improving mental health services and services for people with a learning disability and autistic people 

o Successful transfer of CAMHS from LPFT to new provider as part of the overall programme to 

transform childrens services 

Planning 
Whilst much the planning process for 2022/23 has been undertaken at ICB level and via the collaboratives, NEL 
HCP has established a planning group with membership drawn from the place collaboratives and CCG to ensure 
that there is a continued understanding of the commitments and requirements that organizations in NEL would 
need to deliver and the financial envelope within which those commitments would need to be delivered. 
The leadership group has received regular updates on the ICS and place financial position and so has a clear 
understanding of the challenging year ahead. 
 
Current assessment of progress against the maturity Matrix 
 
The place and HCP continue to undertake work to progress NELs assessment against the maturity matrix 
requirements.  The current assessment of NELS position is: 
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Key items for completion that will move the assessment to the June target position are: 

• Completing the develop a NEL health and care vision and strategy, interlocking with Place/HWB and HCV; 
reinforcing the role of partners as Anchor organisations, whose long term sustainability is tied into the 
wellbeing of the NEL community – making sure that it reflects the JSNA priorities 

• Development of the place infrastructure – developing a single infrastructure to support the Joint Committee 
and HCP, sharing skills and resources across partners 

• Supporting the Primary Care Networks to be well established with strong leadership and membership at 
place. 

• Progress being made to ensure that leadership reflects the diversity of local communities and  

• That the HCP is working towards having a single system level approach to quality monitoring, embracing 
all organizations, delivering NHS commissioned services at system, place and neighborhood level – a ‘do 
it once, but do it well’ approach 

 
All of the areas highlighted above are activity being worked on and monitored. 
 
 
Summary 
NEL HCP continues to make progress in relation to its development and is expected to be well along its 
development path by 1st July 2022.  There is a clear understanding of the work required to be undertaken and 
systems and processes are either established or are being established to undertake the work. 
 
Some of the activities of the HCP are directly impacted by the development of the ICB, and therefore some work 
cannot be progressed until there is a clear steer from the ICS, on things such as delegation of financial resources, 
decision making and staffing. 
 

                                        

                                                                 
                                  

                                                                     
                                       

                                                               
                                                            
       

                                                              
                       

                                        

    
   
      

       
       

    
   
      


