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	PURPOSE OF REPORT:

	The Community Forum is part of the CCG’s governance arrangements that exist to provide assurance to the CCG Governing Body that patients, service users, carers and the public are effectively engaged and involved in decisions made about health and social care services in North East Lincolnshire. 

This report details how the Forum has carried out this function over the last year.

At the end of each year we have a workshop each year where members ask themselves ‘ So What?’ – what difference has public and patient involvement made to inform the plans and decisions of the CCG? 
 


	
Recommendations:
	Governing Body to note the report and consider Forum recommendations and priorities for 2019/2020


	Sub Committee Process and Assurance:

	




	Implications:
	

	Risk Assurance Framework Implications:

	
Mitigates risk of failure to comply with statutory duty to involve



	Legal Implications:

	Under the Health and Social Care Act 2012 (14Z2) CCGs are required by law to involve the public in the planning and development of services


	Equality Impact Assessment implications:

	
An Equality Impact Analysis/Assessment is not required for this report                                                  ☒

An Equality Impact Analysis/Assessment has been completed and approved by the EIA 
Panel.  As a result of performing the analysis/assessment there are no actions arising                        ☐                            
from the analysis/assessment

An Equality Impact Analysis/Assessment has been completed and there are actions arising              ☐  
from the analysis/assessment and these are included in section ____ of the enclosed report

	Finance Implications:

	None


	Quality Implications:

	This report details a positive impact on quality.                                                                                           ☐
The proposal put forwards, if agreed, would have a positive impact in terms of enabling providers to meet safe staffing targets.  Retention and recruitment is forecast to be improved, which would have a positive impact on the safe delivery of local services.

This report details a neutral impact on quality.                                                                                            ☒
The report will not make any impact on experience, safety or effectiveness.  

This report details a negative impact on quality.                                                                                         ☐
The report details the need for budgets to be significantly reduced.  It is clear that the report summarises that quality will be negatively impacted by this  as decisions to remove services/provide a lower level of provision to solely meet the ‘must do’s’ of provision in terms of meeting people’s needs has to be made.  It is forecast that service user experience will be negatively impacted by this position.

	Procurement Decisions/Implications (Care Contracting Committee):

	N/A

	Engagement Implications:

	This report details the outcomes from engagement with and by the Community Forum.


	
	

	Conflicts of Interest 

	Have all conflicts and potential conflicts of interest been appropriately declared and entered in registers which are publicly available?            

☐  Yes            ☒  No


	Links to CCG’s Strategic Objectives
	☐ Sustainable services                                       ☒ Empowering people
☒ Supporting communities                               ☐ Delivering a fit for purpose organisation

	NHS Constitution:

	https://www.gov.uk/government/publications/the-nhs-constitution-for-england

The NHS Constitution places a statutory duty on NHS bodies and explains a number of rights which are a legal entitlement for patients. One of these is the right to be involved directly or indirectly through representatives in the:
•	Planning of healthcare services;
•	Development and consideration of proposals for changes in the way those services are provided; and
•	Decisions to be made affecting the operation of services.

The CCG is supporting the NHS constitution by supporting the Community Forum

	Appendices / attachments
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Community Forum Assurance Report 2018/19

‘So What?’



1. [bookmark: _GoBack]Introduction

The Community Forum is part of the North East Lincolnshire Clinical Commissioning Group’s governance arrangements that exist to provide assurance to the Governing Body that patients, service users, carers and the public are effectively engaged and involved in decisions made about health and social care services in North East Lincolnshire.

The forum is made up of people who volunteer from the local community who work alongside clinical and managerial staff from the CCG. There are dedicated community leads to support a wide range of service areas, committees and working groups.

Community Forum members have the responsibility of making sure the public’s views are always considered. They meet every month to discuss CCG service developments, updates and issues. The Forum’s Agenda Forward Plan corresponds with the CCG Corporate Plan to ensure that conversations with the Forum take place early and at appropriate times across the commissioning cycle.

Each year members come together for our ‘So What?’ workshop to evaluate our work with the CCG both as individual leads and collectively as a Forum.

The workshop took place in April 2019 and was facilitated by the Chair of the Forum, the CCG Chair and Chief Operating Officer.  Prior to the workshop we ask all members to complete a Reflections template to help us to identify the key themes to consider in the workshop.

We ask members to reflect on the most important activities they have been involved with over the past year in relation to their community leadership role, and their personal contribution to these. We also then consider the achievements of the Community Forum and the difference this has made to health and social care commissioning by asking ourselves the all-important question…‘So What?’

During the workshop we:

· Shared our reflections for 2018/19

· Considered what has gone well and not so well 

· Evaluated the effectiveness of the Forum – So What?

· Agreed the key messages to feedback to the Governing Body 

· Determined the important things the Forum needs to consider over the course of the year at meetings in order to effectively carry out our assurance role

Community Leads achievements

Community leads were involved in a range of projects, initiatives, statutory committees, working groups, procurement panels and recruitment interviews over the course of the year.  Highlights identified by members included:

· Development of the Red Bag Scheme

· Domiciliary care and care home review

· Carers Service review and procurement

· Humber Acute Service Review Citizens Panel

· Urgent Care Centre development

· Equality Impact Assessments

· Mental Capacity Act review

· Advanced Planning workstream

· Mental Capacity Act (MCA) task & finish group

· Clinical leadership interviews

· Perinatal MH engagement tender 

· NLaG Patient Friendly Access group

What we discussed in Forum meetings

During the course of 2018/19 each monthly meeting was well-attended and the Forum dealt with a wide range of agenda items covering three aspects of our role – receiving and commenting on information, engagement on specific plans and advising on patient and public involvement.

Information from the CCG included Cancer, Long Term Conditions, Planned Care, Perinatal Mental Health, Contracts and Procurements, Finance and updates from Council of Members, the Union Board and CCG committees.

Members were invited to comment on a number of plans and initiatives including the Corporate Plan and Commissioning Intentions, Adult Services Review, Health and Well Being Outcomes Framework, Primary Care Strategy, the Supported Living procurement framework, the Integrated urgent Care specification and Rapid Response at Home, 

The Forum was consulted early during the development of projects and asked to comment on and advise on the communications and engagement plans for the Union Joint Engagement Strategy, Humber Acute Services Review and the Patient Summary Care Records.

We also welcomed speakers from local Healthwatch, the North East Lincolnshire VCSE Alliance, NLaG and North East Lincolnshire Council. 

We received regular updates about the development of the Union; members have expressed concerns about the implication of these arrangements with regard to the future role of the Community Forum.

A year of change

This was a year of change for the Forum as it was for everyone involved with the CCG with the Union arrangements and the Clinical Leadership Review in particular having an impact on our role(s).

The new clinical leadership structure resulted in a change to the way that service leads, clinicians and community members work together.  Whilst the ‘Triangle’ approach of clinical/managerial/community leadership in commissioning health and social care remained central to the CCG’s culture and values; the practical working arrangements would change.

A workshop took place in May of this year to bring the newly appointed clinical leads, service leads and community leads together to discuss how to maintain that three-way approach to service design whilst making an effective use of everyone’s time, skills and knowledge.  One of the outcomes of this workshop was the recognition that the new system enables more cross-fertilization and opportunities to work together across triangle areas.

Taking this forward has been identified as a priority for 2019/20 (see page 4).

The Community Forum Terms of Reference were also reviewed and new formal roles established in Long Term Conditions and Patient Experience, the latter being the first community lead role to link directly with the Patient Experience and Customer Care team.

Community Forum assurance

The Community Forum is listened to and its views acted upon.  Having members of the Leadership team attend on a rotational basis has been beneficial and encouraged better understanding and appreciation of the issues between us all.  The Forum noted that key speakers had attended at the appropriate time such as during the Adult Social Care Review; and that the new cover sheet has meant that both presenters and forum members are well prepared and understand what is required of them.  

Members also felt that they were growing in knowledge and confidence to challenge and had done so robustly when appropriate. 

We reviewed how we carried out our responsibilities (as outlined in the Terms of Reference) and were able to readily identify where we had: 



· Challenged and held commissioners to account around involving local people in their decision making 

· Ensured proposals/decisions have had appropriate community involvement

· Listened to, discussed and agreed new proposals/changes that are required; challenging decisions, where appropriate 



However, we felt less confident about how we had: 

· Supported the CCG’s arrangements to meet the Public Sector Equality Duty in considering the needs of groups who share a protected characteristic when planning and buying services

This has been taken forward as a priority area in 2019/20 (see page 4)

Finally - So What?

Once again this has been a very busy year for Forum volunteers who have provided a community view across all aspects of CCG business.  Members have been able to identify tangible outcomes from their involvement and the CCG has recognised the value of working with members both in their appointed roles and collective engagement with the Forum throughout the year. 

The CCG was awarded a Green Star for patient and community involvement in the 2018/19 IAF assessment. We were ranked outstanding in the governance domain providing evidence that the Governing Body is assured about public involvement activity and the difference it has made; and that Public involvement partners (for example members of the public or their representatives) are involved in assuring the CCG in relation to public involvement. 

At the ‘So What?’ session we agreed that our Agenda Forward Plan for this year would focus on:

· Embedding the Community Forum as part of the Governance (and Union) arrangements

· Transformation Plans – ensuring that timely engagement with the Forum is built into transformational plans consistently (this does not happen every time and it should)

· Continued involvement in health and care activity on a wider footprint such as the Humber Acute Services Review and Humber Coast and Vale Care Partnership

And have subsequently agreed that our action plan priorities for 2019/20 are:

· To continue to explore the options for clinical/service/community collaboration to ensure this approach remains central to the CCG’s commissioning ethos 

· Notwithstanding the concerns outlined previously the Forum is committed to work as part of the Union to ensure the commitment of ‘Talking, Listening and Working Together’ set out in the draft Engagement strategy works for people in North East Lincolnshire; including those who are seldom heard

· Equality and Diversity is everyone’s responsibility. Training for Community Forum Members, will help ensure that the needs of groups who share a protected characteristic, are considered in discussions around the planning, buying and delivery of services. Requesting speakers at the monthly meetings, to comment upon equality and diversity implications, and to provide any equalities analysis, will help ensure that the Public Sector Equality Duty is being met and the needs of all members of our local community are being considered.

· To review the role, membership and make-up of the Forum to ensure future sustainability and relevance



Anne Hames, Chair

Sally Czabaniuk, CCG Engagement Lead

Approved by the Community Forum on September 4th, 2019
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