
 
 

Summary of Matters Arising from the Governing Body held on the 28 March 2019 
 
Item 
 

 By On Forward 
Agenda 

Completed/ Comment 

 
6. 
 
 
7. 
 
 
 
9. 
 
 
11. 
 
 
12. 
 
 
 
14. 

 
New model Constitution 
Report 
 
Annual review of Governing 
Body’s Committee’s Term’s 
of Reference 
 
Alliance Agreement 
 
 
Operational Plan – responses 
to Mental Health   
 
Budget 2019/20  
 
 
 
Commissioning and 
Contracting Report – EMAS 
Update  

 
L Whitton 
 
 
L Whitton 
 
 
 
H Kenyon 
 
 
H Kenyon 
 
 
L Whitton 
 
 
 
E McCabe 

 
November 
 
 
June 
 
 
 
June 
 
 
Ongoing 
 
 
June 
 
 
 
June 

 
The updated Constitution will be brought back to 
the November meeting of the Governing Body. 
 
The map of Governance update will be provided at 
the next meeting of the Governing Body 
 
 
An update on the Alliance agreement will be held 
at the next Governing Body Workshop. 
 
A joint session on Mental Health regarding support 
and correct responses at a local level to take place.   
 
The Governing Body will be provided regarding the 
position of contracts that are yet to be finalised at 
the June meeting. 
 
An update regarding EMAS will be presented at the 
June Governing Body meeting. 

     

 


