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STATUS OF THE REPORT (auto check relevant box)

For Information 			☐			
For Discussion				☐
For Approval / Ratification		☒
Report Exempt from Public Disclosure	☐ No	☒ Yes










	PURPOSE OF REPORT:

	
This report outlines the items for action in NELCCG’s Corporate Business Plan for 2019/20. It is for approval/ratification

	
Recommendations:
	
The Governing Body ratifies the NELCCG Corporate Business Plan for 2019/20 


	Committee Process and Assurance:

	Delivery Assurance Committee is responsible for the oversight of the Corporate Business Plan, monitoring progress and modifying according to emerging need.


	Implications:
	

	Risk Assurance Framework Implications:

	Each objective outlined in the plan has its own risks identified within the programme to which it belongs. Delivery Assurance Committee takes an overall view on whether delivery is achieving as required.

	Legal Implications:

	Not applicable


	Data Protection Impact Assessment implications (DPIA):
	Are you implementing a new system, data sharing arrangement, project, service redesign or changing the way you work?
	No
	
	If yes to the above – have the DPIA screening questions been completed?
	No
	
	Does this project involve the processing of personally identifiable or other high risk data?
	No
	
	If yes to the above has a DPIA been completed and approved?
	No
	Equality Impact Assessment implications:

	An Equality Impact Analysis/Assessment is not required for this report                                                  ☒

An Equality Impact Analysis/Assessment has been completed and approved by the EIA 
Panel.  As a result of performing the analysis/assessment there are no actions arising                        ☐                            
from the analysis/assessment

An Equality Impact Analysis/Assessment has been completed and there are actions arising              ☐  
from the analysis/assessment and these are included in section ____ of the enclosed report

	Finance Implications:
	The Corporate Business Plan includes relevant actions related to QIPP projects – otherwise all resources have been allocated from Programme budgets.

	Quality Implications:
.
	The Corporate Business Plan indicates a positive impact on quality.                                                                                        ☒
The proposal put forwards, if agreed, would have a positive impact in terms of enabling providers to meet safe staffing targets.  Retention and recruitment is forecast to be improved, which would have a positive impact on the safe delivery of local services.

This report details a neutral impact on quality.                                                                                            ☐
The report will not make any impact on experience, safety or effectiveness.  

This report details a negative impact on quality.                                                                                         ☐
The report details the need for budgets to be significantly reduced.  It is clear that the report summarises that quality will be negatively impacted by this  as decisions to remove services/provide a lower level of provision to solely meet the ‘must do’s’ of provision in terms of meeting people’s needs has to be made.  It is forecast that service user experience will be negatively impacted by this position.

	Procurement Decisions/Implications (Care Contracting Committee):
	Where detailed in the plan, relevant procurement processes will be undertaken

	Engagement Implications:

	Where engagement is required or desirable for particular items these will be undertaken throughout the year.

	
	

	Conflicts of Interest 

	Have all conflicts and potential conflicts of interest been appropriately declared and entered in registers which are publicly available?   

☒  Yes            ☐  No


	Links to CCG’s Strategic Objectives
	☒ Sustainable services                                       ☒ Empowering people
☒ Supporting communities                               ☒ Delivering a fit for purpose organisation


	NHS Constitution:

	https://www.gov.uk/government/publications/the-nhs-constitution-for-england

The Corporate Business Plan takes account of constitutional standards and requirements and these are embedded within the relevant items in the plan.

	Appendices / attachments
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NELCCG Corporate Business Plan 2019/20

The Corporate Business Plan for 2019/20 has been developed with the engagement of all service leads, building on work undertaken in previous years to deliver key strategic aims.

The foundation for this year’s plan reflects emerging national policy, i.e the NHS Long Term Plan, and the consolidation of regional and local arrangements for planning and delivery, i.e. the Humber Coast and Vale Partnership and the Union with North East Lincolnshire Council. It also incorporates actions related to delivery of the North East Lincolnshire Place Based plan in conjunction with local providers.

This financial year is planned to provide a platform for future delivery of the NHS Long Term Plan and as such the Corporate Business Plan will enable the CCG to contribute to wider planning agendas spanning Northern Lincolnshire and the Humber Coast and Vale Partnership.

It will also form the basis of the refresh to the CCG’s Five Year Strategic Plan which will be developed in conjunction with North East Lincolnshire Council and the Union Five Year Plan.

In order to focus specifically on actions required to make progress towards the CCG’s strategic aims, we have created the NEL Plan on a Page (see below) which outlines the overarching strategic priorities, the system resources to be directed towards these and the areas of service where we will be taking action over and above “business as usual” during the forthcoming financial year.

As part of developing the Corporate Business Plan for 19/20 we have carefully considered the available commissioning capacity in order to ensure the actions identified are reasonably achievable within the time frame available. We have considered where we can generate efficiencies and work smarter across the Union capacity and in collaboration with North Lincs CCG.

As well as this, the intention has been to clarify which items need to be actioned by the CCG, which are to be actioned by NELC and how these can be put together to form a plan for the Union. 

The plan also recognises that some actions will span more than one financial year and milestones will necessarily develop into the 20/21 Corporate Business Plan.

Work has already commenced to deliver the actions identified in the plan and the usual monitoring mechanisms are in place – there will be continuous review by the CCG Senior leadership team and assurance provided bi-monthly via the Delivery Assurance Committee





Organisational Development Plan

In order to position the CCG effectively for delivery of the range of priorities identified in the Corporate Business Plan, there are necessary actions to take in respect of organisational development, focussing and refocussing capacity towards this year’s priorities.

This has been done within the context of the requirement to save 20% on the CCG’s running costs, of which the lion’s share is salary costs.

Savings have been made in relation to office costs as part of the move to the Municipal Offices  and as vacancies arise,  close consideration will be given to the most effective way of providing each function with the available resources.


Together, the Corporate Business Plan and the Organisational Development plan  lay out the  tasks to be undertaken and the progress to be achieved during the financial year 2019/20


Lisa Hilder

Assistant Director for Strategy and Planning 



May 2019
6

[bookmark: _GoBack][image: ]

image2.emf
NELCCG Corporate  Business Plan report 24May2019.doc


NELCCG Corporate Business Plan report 24May2019.doc
[image: image218.jpg]NHS

North East Lincolnshire
Clinical Commissioning Group








		Corporate Action Plan 2019/20[image: image1.png]





Generated on: 24 May 2019

		





		Action Title

		Progress



		Strategic Developments
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		Action Title

		Progress



		Joint Commissioning: Develop a single approach to acute commissioning across the 4 Humber CCGs
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Closer working CCG's with contracts for common areas  

		Eddie McCabe
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		Priority 1 –programme of work to identify where to align policies and procedures - NELC

		31-Jul-2019

		No

		 



		

		

		

		

		

		programme of work to identify where to align policies and procedures – STP and NL CCG

		30-Sep-2019

		No

		 



		[image: image6.png]





		Through the Humber JCC develop working arrangements to enable the 4 CCGs to take a consistent approach to acute commissioning  

		Helen Kenyon
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		Appointment of a director of acute collaborative commissioning across the 4 CCGs

		31-May-2019

		Yes

		Completed appointment made  



		

		

		

		

		

		Arrangements in place agreed between Director of ACC and JCC re acute commissioning

		31-Aug-2019

		No

		 





		Action Title

		Progress



		Union: Develop common approaches to support the strategic development of place.  Review commissioning approach to ensure reflective of future system arrangements

		[image: image8.png]









		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Develop a joint Quality Strategy and aligned approach to delivery of quality assurance, to be adopted by the Union  

		Jan Haxby
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		Consult with the Union Board and wider members of the Union workforce

		31-Aug-2019

		No

		 



		

		

		

		

		

		Research the best practice evidence to inform the development of the strategy

		31-Aug-2019

		No

		 



		

		

		

		

		

		Write the strategy and the Union model for delivery of the quality strategy

		31-Oct-2019

		No

		 



		

		

		

		

		

		Consult on the draft strategy and model and make final changes

		31-Dec-2019

		No

		 



		

		

		

		

		

		Sign off the model

		29-Feb-2020

		No
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		Identify financial benefits from working as part of the Union  

		Laura Whitton
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		Financial report developed that shows relevant positions of council and CCG and identifies win wins delivered as a result of working differently

		31-Aug-2019

		No
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		Identify performance benefits from working as part of the Union  

		Eddie McCabe
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		Performance reporting against union priorities developed and providing assurance to the Union Board

		01-Jul-2019

		No

		 



		[image: image15.png]





		To ensure the CCG Governance arrangements remain robust as a result of:- 

* the Union developments;

*changes in membership of the Governing Body  

		Laura Whitton
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		Updated reporting to go to June Governing Body to triangulate finance, quality & performance

		30-Jun-2019

		No

		 



		

		

		

		

		

		Refresh of ToR for all committees of the GB to ensure FFP in light of the changes to the CCG governance as a result of the development of the union

		31-Aug-2019

		No

		 



		

		

		

		

		

		Mid year review of constitution to reflect changes within the system, eg PCNs & Union

		30-Nov-2019

		No
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		Develop 5 years strategic plan (incorporating CCG strategic plan) so that it can be combined with council plans to become a single strategic plan for the union  

		Lisa Hilder
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		Scope the parameters of the strategy with relevant colleagues

		30-Jun-2019

		No

		 



		

		

		

		

		

		Draft plan

		15-Aug-2019

		No

		 



		

		

		

		

		

		Undertake stakeholder engagement

		30-Sep-2019

		No

		 



		

		

		

		

		

		Finalise plan

		31-Oct-2019

		No
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		Produce NEL place based plan to support development of the STP strategic plan  

		Lisa Hilder
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		Produce draft refresh

		31-May-2019

		No

		 



		

		

		

		

		

		Signed off plan sent to STP

		31-Aug-2019

		No
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		Development of NEL Union integrated collaborative infrastructure  

		John Mitchell
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		Maturing of shared support services

		03-Jun-2019

		No

		Re-ghosting nearing completion. Staff communications reiterated  



		

		

		

		

		

		Creation of shared working space

		01-Aug-2019

		No

		 



		

		

		

		

		

		YDrive data rehomed

		01-Oct-2019

		No

		 



		

		

		

		

		

		Collaborative workspace online

		02-Dec-2019

		No
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		Clear Governance/reporting arrangements in place with regard to the new ways of working required to support delivery of the System (NL/NEL/NL&G) Control Total  

		Laura Whitton
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		Clear Governance / reporting arrangements in place with regard to the new ways of working required to support delivery of the System (NL/NEL/NLAG) Control Total in place

		30-Jun-2019

		No

		 





		Action Title

		Progress



		Acute Services: Undertake work required to support the Humber Acute services review Specific service changes are detailed within the Strategic Health and Care priorities
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Closer working on STP with acute contracts - HASR  

		Eddie McCabe
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		Realignment of contracts

		30-Nov-2019

		No
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		Undertake joint work with NL&G to align CCG and NL&G 5 year strategic plan  

		Lisa Hilder
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		Scope the parameters of the alignment

		30-Jun-2019

		No

		 



		

		

		

		

		

		Undertake stakeholder engagement

		31-Jul-2019

		No

		 



		

		

		

		

		

		Co-produce plan

		31-Aug-2019

		No

		 





		Action Title

		Progress



		Integrated Care Partnership: Development of governance arrangements Demonstrable progress in delivery against key priority areas with a specific focus on Integrated urgent care and support to PCNs
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Development of the ICP  

		Leigh Holton; Eddie McCabe; Andy Ombler; Laura Whitton; Julie Wilson
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		Contracts and variations - Eddie

		30-Jun-2019

		No

		CV to be completed 30 June 2019  



		

		

		

		

		

		Risk and reward approach agreed & incorporated into the Alliance Agreement - Laura

		30-Jun-2019

		No

		 



		

		

		

		

		

		Service specifications - Dementia (Leigh) - Complex dementia care unit specification to go to CCC

		30-Jun-2019

		No

		 



		

		

		

		

		

		System to monitor & evaluate achievement against risk & reward in place- Laura

		30-Jun-2019

		No

		 



		

		

		

		

		

		Review and feedback on June 2019 ICP quarterly assurance submission completed - Julie

		31-Jul-2019

		No

		 



		

		

		

		

		

		Review and feedback on September 2019 ICP quarterly assurance submission completed - Julie

		31-Oct-2019

		No

		 



		

		

		

		

		

		Review and feedback on December 2019 ICP quarterly assurance submission completed - Julie

		31-Jan-2020

		No

		 



		

		

		

		

		

		Review and feedback on December 2019 ICP quarterly assurance submission completed - Julie

		02-Mar-2020

		No

		 



		

		

		

		

		

		Service Specification - IUC (Andy)

		02-Mar-2020

		No
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		Delivery of ICP system productivity QIPP target of £250k  

		Laura Whitton

		QIPP  
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		Areas of QIPP identified - linked to finalisation of the Alliance Agreement /(risk & reward)

		30-Jun-2019

		No
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		Dementia pathway  

		Leigh Holton; Michelle Thompson
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		Work with ICP to formulate an action plan with agreed milestones

		30-Jun-2019

		No
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		ICP / integrated care comms (take staff/pubic on the journey  

		Mel Hannam
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		Produce communications plan for integrated urgent care

		31-May-2019

		Yes

		Completed  





		Action Title

		Progress



		Primary Care Networks: Delivering the vision and implementing the strategy for Primary Care and development of workforce strategies
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Primary care - new models of care  

		Julie Wilson
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		Approve establishment of primary care networks

		31-May-2019

		No

		 



		

		

		

		

		

		Review commissioning arrangements for extended access and primary chronic and complex services

		30-Jun-2019

		No

		 



		

		

		

		

		

		Review local quality scheme in light on PCN

		30-Jun-2019

		No

		 



		

		

		

		

		

		Develop initial analytical data packs for PCNs (population health management)

		30-Sep-2019

		No

		 



		

		

		

		

		

		Review of commissioning enhanced services in light of PCNs and agree future commissioning arrangements

		31-Dec-2019

		No

		 





		Action Title

		Progress



		Quality: Establish the leadership systems and processes for oversight of quality and identify early deterioration in quality and enable rapid corrective action

		[image: image42.png]









		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		In line with national policy & the cease of the Local Safeguarding Children’s Board (LSCB), work as one of the three statutory safeguarding partners to review and reform the children’s multi-agency safeguarding arrangements, and ensure that the CCG meets national requirements  

		Jan Haxby; Julie Wilburn
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		Write and sign-off the multi-agency plan explaining the local safeguarding children arrangements in line with national guidance

		30-Jun-2019

		No

		Developing a written plan of the new arrangements  



		

		

		

		

		

		Transfer the role and function of the Designated Nurse for LAC to the CCG.

		31-Aug-2019

		Yes

		Notice served on the Designated Nurse post within NLAG.  



		

		

		

		

		

		Implement the new children's safeguarding arrangements

		30-Sep-2019

		No

		 



		

		

		

		

		

		Implementation of the nationally revised CDOP process across Northern Lincolnshire, including procurement of Designated Doctor for Child Deaths

		30-Sep-2019

		No

		Project plan being developed to monitor progress. MOU being developed for the region. Workshops to review modifiable factors. Develop a JD for Designated Dr for Child Deaths. Map out all roles and responsibilities and engage with NLAG to compare against current arrangements  



		

		

		

		

		

		Work with statutory partners to understand the increasing position in respect of LAC.

		31-Dec-2019

		No

		Increasing numbers of LAC locally and nationally  



		

		

		

		

		

		Co-review the safeguarding adult board as part of "safer NEL"

		31-Jan-2020

		No

		Workshop to review current arrangements  



		

		

		

		

		

		Working with external auditors Undertake an audit of safeguarding arrangements

		01-Mar-2020

		No

		 



		

		

		

		

		

		Produce a CCG strategy for the delivery of the “health LAC” agenda.

		02-Mar-2020

		No

		Developing a visual structure of the new arrangements  
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		Improve system safety and the safety culture across NEL  

		John Berry; Lydia Golby; Jan Haxby
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		Minimise harm to our population in terms of: Pressure ulcers – implement react to red & PJ paralysis; Never events; Learning from mortality ; HCAI – reduce gram negative blood stream infections )

		02-Mar-2020

		No

		Pressure Ulcers – A meeting is in place for June to establish a Northern Lincolnshire pressure ulcer group led by Commissioners but with all Providers in attendance. 


Learning from mortality – processes in place to identify the learning from NLaG / community / primary care but this need to be shared and embedded. 


HCAI – reduce gram negative blood stream infections (aiming to achieve quality premium target for the year) - delivery against the IPC gap analysis (IPC strategy delivery)  



		

		

		

		

		

		Primary care - improve safety in terms of CQC safety rating - John Berry

		02-Mar-2020

		No

		Rolling programme of contract visits, including focus on quality domains – Need to establish the process for identification of Primary Care visiting schedule. JW Continued training and education through protected learning events - JW  



		[image: image47.png]





		Developing the Nursing profession and hearing the voice of nursing  

		Jan Haxby
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		Improve networking between nursing provider teams

		30-Sep-2019

		No

		 



		

		

		

		

		

		Promote professional nursing standards by working with senior nurses in nursing provider teams

		30-Sep-2019

		No
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		Strengthen the mechanisms for monitoring and support quality in commissioned health and social care providers  

		John Berry; Lydia Golby
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		Create 3 sub-groups of the Clinical Governance Committee that ensures there is time to focus on all 3 elements of quality, safety, effectiveness and experience

		31-Jul-2019

		Yes

		3 sub-groups will be operational and reporting into the Clinical Governance Committee  



		

		

		

		

		

		Implement quality profiles to provide early identification of safety risk and a change in quality of care

		30-Sep-2019

		No

		As above  
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		Robust intelligence mechanisms in place which enable ease of triangulation  

		John Berry; Jan Haxby
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		Implement an improved recording system for CCG PALS and complaints. Aiming for RESPOND system in place and operational. Staff trained to use the system

		31-Oct-2019

		No

		 



		

		

		

		

		

		Review the complaints policy and improve the complaints processes including the learning from complaints

		31-Oct-2019

		No

		CCG Customer Care Policy (PALS & Complaints) agree. More timely responses to CCG complaints. Positive feedback from complainants  



		

		

		

		

		

		To ensure a system is in place to capture, analyse and triangulate dat in respect of incidents, SI's PALs, complaints and other intelligence

		31-Oct-2019

		No
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		IAF  

		Sally Czabaniuk; Jan Haxby; Martin Rabbetts; Laura Whitton
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		Effectiveness of working relationships in the local system – 360 stakeholder survey - Martin

		30-Nov-2019

		No

		 



		

		

		

		

		

		Compliance with statutory guidance on patient and public participation in commissioning health and care – Sally

		29-Feb-2020

		No

		 



		

		

		

		

		

		Leadership self-certification – Martin

		29-Feb-2020

		No

		 



		

		

		

		

		

		Probity and corporate governance: Annual assessment - Laura

		29-Feb-2020

		No

		 



		

		

		

		

		

		Evidence that sepsis awareness raising amongst healthcare professionals has been prioritised by CCGs - Jan

		02-Mar-2020

		No

		 





		Action Title

		Progress



		System Resource
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		Action Title

		Progress



		Workforce: Develop governance that allows staff to work across providers and other CCGs safely and explore innovation in role development
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Work with others to promote nursing as a profession and to promote the recruitment, development and retention of nurses across place  

		Jan Haxby
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		Establish existing work at STP, Humber and local level to improve and increase the nursing profession

		02-Mar-2020

		No

		 



		

		

		

		

		

		Establish nursing Forum to strengthen the voice of nursing

		02-Mar-2020

		No

		 



		

		

		

		

		

		Suggest actions the CCG can take to improve and increase the nursing profession

		02-Mar-2020

		No

		 



		

		

		

		

		

		Suggest actions the CCG can take to improve and increase the nursing profession

		02-Mar-2020

		No

		 



		

		

		

		

		

		Work with providers to capture the voice of nurses

		02-Mar-2020

		No
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		Meet statutory duty to involve  

		Sally Czabaniuk
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		Deliver an awareness session with all staff

		31-Oct-2019

		No

		This will be covered in the joint engagement strategy which will include guidance for staff  
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		Primary care workforce  

		Julie Wilson
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		Post CCT Fellow Role (part of 2 year scheme) - advertise and recruit to role

		31-Aug-2019

		No

		 



		

		

		

		

		

		Explore establishment of network of future GP leaders

		30-Sep-2019

		No

		 



		

		

		

		

		

		Retirement planning & recruitment plans (2 year scheme) - work with PCNs to develop workforce strategies, including GP retention and recruitment

		31-Oct-2019

		No

		 



		

		

		

		

		

		International GP recruitment (2 year scheme) - 2019/20 taster weekend

		31-Dec-2019

		No
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		Development of arrangements that support CCG staff to undertake duties associated with broader system working  

		Helen Kenyon
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		Workshops with North Lincs CCG to develop staff understanding of each other and identify areas for joint working

		31-May-2019

		No

		 



		

		

		

		

		

		Issues identified that would prevent joint working and actions taken to mitigate

		31-Aug-2019

		No

		 



		

		

		

		

		

		MoU agreements developed to enable staff to work across organisations

		30-Sep-2019

		No

		 





		Action Title

		Progress



		Digital technology and ICT: Integration of systems to enable better care co-ordination Increased online access and NHS App implementation Re-procurement of GP IT

		[image: image65.png]1%










		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Shared records  

		Rachael Fieldsend; John Mitchell
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		Begin deployment of Black Pear

		31-Jul-2019

		No

		Starts in July in Scarborough, Humber in September  



		

		

		

		

		

		Identify sites

		31-Jul-2019

		No

		Phase 1 fully deployed. Phase 2 starts w/c 20 May  



		

		

		

		

		

		SLIP deployed

		30-Sep-2019

		No

		100% of first wave complete  



		

		

		

		

		

		Implement Y&H local health and care record

		02-Mar-2020

		No

		 



		

		

		

		

		

		Link Black Pear into YHCP

		02-Mar-2020

		No

		Design authority set up  
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		Online provision in general practice  

		John Mitchell; Julie Wilson
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		Develop measures for 2019/20 progress towards improved GP capacity

		30-Jun-2019

		No

		 



		

		

		

		

		

		Roll out NHS App

		30-Sep-2019

		No

		 



		

		

		

		

		

		Sharing and adopting best practice in appointment systems, across PCNs

		31-Oct-2019

		No

		 



		

		

		

		

		

		Implementation of online consultation to cover 75% of the population by March 2020

		02-Mar-2020

		No

		 



		

		

		

		

		

		LTP commitment to patient right to digital first




		02-Mar-2020

		No
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		Information advice and guidance (no wrong door)  

		Bev Compton; Nicola Stark
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		Complete 'discovery' phase

		31-May-2019

		Yes

		Completed  



		

		

		

		

		

		Conduct user research re. local information, advice and guidance - SPA exemplar

		31-May-2019

		Yes

		Completed  



		

		

		

		

		

		Provide residents, customers and professionals with simple ways to access the information they want for their particular needs at the right time and in the right place

		31-Dec-2019

		No
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		Digital support for domiciliary care providers  

		Bruce Bradshaw
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		First phase bid successful to run discovery phase on use of IT/Apps to enable better provision of domiciliary care

		30-Sep-2019

		No

		 



		

		

		

		

		

		Looking at what we can do to improve connectivity – whether it is IT being accessible or plugging people into “real” social networks– potential pilot in ECH through disability monies

		02-Mar-2020

		No
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		CCG Website & Intranet  

		Rachael Fieldsend; Mel Hannam
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		Update internet

		28-Feb-2020

		No

		This must be completed before the contract expires on existing site  



		

		

		

		

		

		Update intranet

		28-Feb-2020

		No

		This must be completed before the contract expires on existing site  
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		Roll out of improved networks  

		John Mitchell
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		Roll out public WIFI in practices

		31-Oct-2019

		No

		Awareness of deployment to be improved  



		

		

		

		

		

		Run procurement process and deploy

		02-Mar-2020

		No

		 





		Action Title

		Progress



		Capital and estates: Improved utilisation of estate to support integrated working
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Primary care estate review  

		Eddie McCabe
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		Seek support from NHSE for a secondment to look at estate and work with GPs to reduce their overall estate spending

		31-Oct-2019

		No
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		Primary care premises QiPP savings  

		Eddie McCabe; Julie Wilson

		QIPP  
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		£226k (finance, quality, performance)

		02-Mar-2020

		No
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		Primary care premises QiPP savings  

		Eddie McCabe; Julie Wilson

		QIPP  
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		£100k (finance, quality, performance)

		02-Mar-2020

		No

		 





		Action Title

		Progress



		Finance: Financial balance / delivery against control totals
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Schemes identified to address the unidentified QiPP (£767k)  

		Laura Whitton

		QIPP  
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		Plan in place for the unidentified QIPP

		02-Mar-2020

		No

		Use of earmarked reserves - social care QIPP plan  
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		Common outcomes in acute – VB contracting; EBI – evidence based interventions  

		Eddie McCabe
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		Ensure stage 2 fully implemented by providers

		30-Sep-2019

		No

		NL&G SPIRE New Medica St Hughs 


Not undertaking clinically inappropriate operations which may have an effect on reducing referrals. Wave 2 completed and awaiting national EBI information to put into contracts  
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		Challenge poor practice in contract terms  

		Eddie McCabe
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		Consistency in performance management in contracts that we have. We need to identify when we are not happy and write to providers formally to address, this is predominantly health contracts

		30-Sep-2019

		No
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		Adult Social Care Savings scheme re use of earmarked reserves (£500k) - plans in place and deliver  

		Laura Whitton

		QIPP  
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		Draw down from reserves completed

		30-Jun-2019

		No
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		Primary care investments  

		Julie Wilson
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		Agree investment of remaining PMS premium (part of 4 year plan)

		30-Jun-2019

		No

		 



		

		

		

		

		

		Recurrent investment of £1.50 per head in PCNs (part of a 5 year plan)

		31-Jul-2019

		No

		Consider potential actions to address reduction in primary care allocations - suggest there is a specific meeting with Laura to discuss this  



		

		

		

		

		

		Consider potential actions to address reduction in primary care allocations

		02-Mar-2020

		No

		 





		Action Title

		Progress



		Population health management and analytics: Implementation of population health management approach to support further development of services and teams to better meet needs of population
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Develop a model for pop health modelling in NEL to support ability to address outcomes and reduce inequalities  

		Steve Pintus; Julie Wilson
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		Milestones being agreed jointly

		02-Mar-2020

		No

		





		Action Title

		Progress



		Leadership & improvement development: Revised governance arrangements for the NL&G contract. Revised leadership and governance for place develop leadership across place
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Legal duty – “due regard” for people with a protected characteristic in our decision making – are our EIAs doing that now?  

		Sally Czabaniuk; Lisa Hilder
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		Review engagement with protected characteristics groups in equalities analysis - Sally

		31-Jan-2020

		No

		 



		

		

		

		

		

		Review the EIA processes - Lisa

		31-Jan-2020

		No

		 



		

		

		

		

		

		Complete the engagement strategy - Sally

		02-Mar-2020

		No

		On track  
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		Communications “strategy” for us all re progress  

		Mel Hannam
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		Put together a marketing plan outlining opportunities for promoting

		31-Aug-2019

		No
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		Ensure preparation for WDES (workforce disability equality scheme)  

		Lisa Hilder
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		Further guidance awaited from NHSE for implementation during 19/20

		02-Mar-2020

		No

		 



		

		

		

		

		

		Roll out WDES action plan during 2019/20

		02-Mar-2020

		No
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		NL&G QiPP Schemes  

		Eddie McCabe

		QIPP  
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		Advice and guidance £629k

		02-Mar-2020

		No

		 



		

		

		

		

		

		Day case to outpatients procedures £350k

		02-Mar-2020

		No

		 



		

		

		

		

		

		High cost drugs £464k

		02-Mar-2020

		No

		 



		

		

		

		

		

		Rightcare gastro £456k

		02-Mar-2020

		No

		 





		Action Title

		Progress



		Medicines Optimisation
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Medicines optimisation QIPP workplan  

		James Ledger; Rachel Staniforth; Julie Wilson

		QIPP  
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		progress monitoring £650k (finance, quality performance)

		31-Aug-2019

		No

		 



		

		

		

		

		

		progress monitoring £650k (finance, quality performance)

		31-Dec-2019

		No

		 



		

		

		

		

		

		progress monitoring £650k (finance, quality performance)

		02-Mar-2020

		No
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		Medicines marketing around items people should be encouraged to buy not put on prescription  

		Mel Hannam; Karen Hiley
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		Produce marketing campaign

		31-Jul-2019

		No

		Work is well underway on this campaign which is expected to launch in the summer  





		Action Title

		Progress



		Overarching Health & Care Priorities
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		Action Title

		Progress



		Cancer: Improvement in 62 day cancer treatment times Access to diagnostics
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Roll out of FIT (bowel screening test) across NEL  

		Pauline Bamgbala
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		Ensure plans are in place to support full rollout

		30-Jun-2019

		No

		 



		

		

		

		

		

		Full roll out completed

		31-Dec-2019

		No
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		Lung cancer health check leading to early diagnosis and improvement of our mortality rates  

		Pauline Bamgbala
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		Pull together bid in conjunction with the Cancer Alliance for funding to support this work and submit

		31-Jul-2019

		No

		Bid to be submitted end of July  





		Action Title

		Progress



		Mental Health: Increasing access and recovery community based IAPT services inc LTC service Out of area specialist rehab reduction
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Improving access to LD, MH and autism services to ensure high quality care to meet people's needs within North East Lincolnshire or as close as possible  

		Leigh Holton
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		Individual placement support (employment support in MH) – MH5yrFV – implement ‘baseline’ bid service aligned to Tukes, and identify opportunities to consolidate across system, such as Open Minds Employment Advisors

		31-Dec-2019

		No

		structured approach & common framework to support not just MH but all disabilities/vulnerabilities associated with LTCs into employment  



		

		

		

		

		

		Community eating disorders adult and children 5yrFV FIM – firm up pathway through commissioning, addressing confusion in system between LPFT and Primary Care eg pre-referral testing requirements

		01-Mar-2020

		No

		 



		

		

		

		

		

		Improve liaison psychiatry (A&E and wards) at DPoW as per MH5yFV – pursue bid opportunities to work towards CORE24 functionality, including footprint options with North Lincs CCG/RDaSH

		01-Mar-2020

		No

		 



		

		

		

		

		

		Improve MH crisis response (inc. intoxicated) – MH5yrFV, aligning and integrating MH crisis response pathways to UC models, to ensure Harrison House and Crisis Hub are within UC model

		01-Mar-2020

		No

		including early intervention to support police, and to jointly identify effective solution to acute, very aggressive, presentations that are substance fuelled  



		

		

		

		

		

		Reduce OOA MH complex cases (including secure care pathways) – continue existing work to manage adult MH OOA placements through risk share approach, ensuring all MH placements of a NEL resident outside of North East Lincolnshire are appropriate.

		01-Mar-2020

		No

		developing local rehab solutions, exploring footprint solutions (eg MH FoLS development) & adapting locally  



		

		

		

		

		

		Transforming care LD – complete the development of local staff / services, deliver trajectory of complex LD cases back to locality, through Humber Transforming Care Partnership, all age

		01-Mar-2020

		No

		 



		[image: image122.png]





		LPS v DoLs  

		Bruce Bradshaw
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		Provide feedback to DoH on the content of the revised codes of practice

		31-Dec-2019

		No

		Has gained Royal Assent. Emma part of the code of practice group  
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		MHA & MCA interface  

		Bruce Bradshaw
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		Reduce the risk of inappropriate use of DoLs in a MH hospital by developing and implementing a MoU

		31-Oct-2019

		No

		Work ongoing to ensure Navigo works to implement and monitor the MoU  
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		Legally literate workforce re MCA  

		Bruce Bradshaw; Emma Overton
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		Develop an understanding of how knowledge/skill gap can be integrated into existing commissioning and provider frameworks

		02-Mar-2020

		No

		Annual MCA training audit completed and has identified gaps in knowledge across all professions and all providers in understanding basic legislation in health and social care and where to gain updates. Focus have recruited staff to deliver training and are in the process of handing over from the existing provider  



		

		

		

		

		

		Support Focus and NELC Legal to review capacity issues

		02-Mar-2020

		No

		EO working on impact analysis of present DoLs and the impact of the LPS  
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		Develop an action plan to ensure improvement to CCGs rating in relation to STOMP  

		Leigh Holton
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		Produce action plan

		02-Mar-2020

		No

		 





		Action Title

		Progress



		Urgent and emergency care: Integrated urgent care – UTC implementation, urgent community care & 111 / CAS
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Develop integrated urgent & emergency care spec for inclusion in Alliance agreement and delivery by ICP/Alliance  

		Andy Ombler
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		Draft specification 2 - Acute inpatient care

		30-Jun-2019

		No

		ICP to arrange input with NL&G  



		

		

		

		

		

		Draft specification 3 - discharge and onward care

		30-Jun-2019

		No

		 



		

		

		

		

		

		Ratification of co-produced final specifications through ICP clinical group

		30-Sep-2019

		No

		Alliance still to ratify draft specifications.  
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		Urgent and emergency care transformation. Progressing transformation of system in line with future ICP specifications through IUC Programme Board/AEDB  

		Andy Ombler
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		SPA/NHS111: Implement direct booking to UTC to final agreed range of appointments and dispositions

		30-Jun-2019

		No

		 



		

		

		

		

		

		SPA/NHS111: Implement professional number access for EMAS and Care homes

		30-Jun-2019

		No

		50% complete - EMAS number in place. Care home number delayed re definition of protocol for care home access  



		

		

		

		

		

		Community urgent response: Capacity/demand capability model from CPG re future requirements

		30-Sep-2019

		No

		25% complete. Some funding and recruitment agreed aligned to UTC staffing from CPG but no progress yet with defining in line with IUC spec content for Rapid Response. Linked to Alliance trajectory for implementation.  



		

		

		

		

		

		Enable and enact NHS111 direct booking to in hours GP and extended access

		30-Sep-2019

		No

		15% complete. EmBed project enabling in hours ongoing. No clear arrangement yet for how this will work with extended hours  



		

		

		

		

		

		SPA/NHS111: implement direct booking from NHS111 to GPOOH to final agreed range of appointments and dispositions

		30-Sep-2019

		No

		25% complete. 7 days from 1/12/18. Increase appointments and Dx codes by 14/12/18 in line with agreement with NHS111. Agree final configuration and implement 30/9/19  



		

		

		

		

		

		SPA/NHS111: Rightsizing call handline and improvement in call handline performance with trajectory to meet 95% calls answered in 60s KPI requirement by June 2019

		30-Sep-2019

		No

		50% complete - Additional capacity agreed and added by No 18. Call answering KPI showing month on month improvement trajectory at 1/12/18. Linked to Alliance trajectory for implementation  



		

		

		

		

		

		UTC: Define and deliver development trajectory and milestones for winter (AEDB) and national deadline June 2019 including workforce

		30-Sep-2019

		No

		25% complete. "Perfect week" completed Oct 18. Workforce rotas for 12hr operation in place for Dec18. Assurance required that plan will delivery UTC for June designation  
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		Patient Transport  

		Eddie McCabe
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		CQC & Quality

		02-Mar-2020

		No

		Review of service with Local Authority  



		

		

		

		

		

		Dat & KPIs

		02-Mar-2020

		No

		Review of service with Local Authority  



		

		

		

		

		

		Same day service

		02-Mar-2020

		No

		Review of service with Local Authority  
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		Emergency transport  

		Eddie McCabe; Andy Ombler
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		With A&E Delivery Board oversight, EMAS compliance with the national ARP requirements in line with contractual trajectories

		30-Sep-2019

		No

		 



		

		

		

		

		

		Evaluation of NELCCG as part of broader EMAS contract and analysis/feasibility of alternative service

		30-Nov-2019

		No

		 



		

		

		

		

		

		A&E Delivery Board and NELCCG engagement with Lincs EMAS Division and Lead Commissioner on quality/activity and joint initiatives with Integrated Urgent Care

		29-Feb-2020

		No

		 





		Action Title

		Progress



		Elective care inc. long term condition mgt: Shift to most appropriate care setting (e.g. DC to OP) Transformation of outpatients No 52 week+ waiters; & reduction to max 40wks wait Focus on CVD and COPD inequalities
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Remodelling of disabled facilities grant (DFG) jointly with NELC  

		Nicola McVeigh
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		Work collaboratively with NELC to develop the DFG remodelling action plan 2019-2020

		28-Jun-2019

		No

		 



		

		

		

		

		

		Work collaboratively with NELC and our providers (ENGIE and NLaG) to review and rewrite the housing assistance policy to take into consideration the regulatory reform order

		30-Nov-2019

		No

		 



		

		

		

		

		

		Work collaboratively to deliver and constantly review the 2019-20 action plan and develop a plan into 2020-21 if required

		02-Mar-2020

		No
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		Planned care  

		Julie Wilson
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		First 3 priority speciality plans (ophthalmology, ENT and colorectal) developed

		31-May-2019

		No

		 



		

		

		

		

		

		Second and third phase priority specialities identified

		30-Jun-2019

		No

		Theses plans will provide more milestones - will be able to update once plans finalised  



		

		

		

		

		

		Increased promotion of advice and guidance to local practices

		31-Jul-2019

		No

		 



		

		

		

		

		

		Second phase plans developed

		31-Jul-2019

		No

		 



		

		

		

		

		

		Third phase plans developed

		31-Aug-2019

		No

		 



		

		

		

		

		

		Advice and guidance rules refreshed by NL&G, to support 48 hours response

		30-Sep-2019

		No

		 



		

		

		

		

		

		Capacity & demand work across 7 specialities – work with NL&G to reduce follow up rates in NEL

		02-Mar-2020

		No

		 



		

		

		

		

		

		Look to increase consultant input to primary care (advice and guidance) to reduce inappropriate referrals and reduce 1st outpatient appointments and DNA rates

		02-Mar-2020

		No

		 



		

		

		

		

		

		Provide patients with a wide range of options for quick elective care - making use of the independent sector and primary care

		02-Mar-2020

		No
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		CHC personal health budget changes NHSE  

		Bruce Bradshaw
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		Set up a task and finish group to interpret the guidance and agree local solution

		31-Jul-2019

		No

		As of 1st April an offer of a PHB must be the first choice - completed work now ongoing to identify possibility of other clients who could be offered a PHB  
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		CHC QiPP (review of high cost packages)  

		Bruce Bradshaw

		QIPP  
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		Review all CHC high cost packages (>£50k pa)

		31-Jul-2019

		No

		 



		

		

		

		

		

		Evidence of savings

		31-Oct-2019

		No

		 



		

		

		

		

		

		Review all CHC high cost packages (>£50k)

		29-Feb-2020

		No
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		Assisted Living Centre specification – children and adults equipment / wheelchairs combines  

		Nicola McVeigh
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		Revise and implement the assisted living centre specification and KPIs to ensure an efficient and effective wheelchair & equipment provision across NEL for children and adults

		31-Aug-2019

		No
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		Review of supported living framework  

		Nicola McVeigh
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		Scope the supported living service review

		30-Jun-2019

		No

		 



		

		

		

		

		

		Fully review of the supported living service including void arrangements, high cost packages of care, organisation of domestic bills and historical care and housing agreements/arrangements

		30-Nov-2019

		No

		 



		

		

		

		

		

		Develop plans to address the areas for action identified in the supported living review

		31-Jan-2020

		No

		 



		

		

		

		

		

		Commence delivery against the supported living action plan

		01-Feb-2020

		No
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		Delivery of the MSK within the STP action plan  

		Pauline Bamgbala; Nicola McVeigh
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		To progress the required actions in the STP workstream and primary care network development

		02-Mar-2020

		No

		STP have set this deadline via their programme  
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		Contract management for newly procured ophthalmology ACP  

		Sarah Dawson; Eddie McCabe
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		New contract to be in place

		02-Mar-2020

		No

		 





		Action Title

		Progress



		Primary care: Implementation of GP contract requirements – primary care network DES, improving access including increased online access and support to self-care
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Nurse prescribing  

		Andy Ombler; Julie Wilson

		QIPP  

		[image: image158.png]





		Care Plus contracts £50k (finance, quality, performance)

		02-Mar-2020

		No

		Data will be shared on a quarterly basis and any issues will be flagged and raised by Andy at the contracting meeting  
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		Primary care - freeing up capacity  

		Julie Wilson
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		Care navigation - increase range of services

		31-May-2019

		No

		 



		

		

		

		

		

		Improve interface issues between primary care and secondary care - starting with action plan for improvement within most significant pressure area

		31-Jul-2019

		No

		 



		

		

		

		

		

		10 high impact actions (focus on DNAs) - work with PCNs to ensure this features as part of their plans

		30-Sep-2019

		No

		 



		

		

		

		

		

		Care Navigation - identify and ensure super-users trained

		30-Sep-2019

		No

		 



		

		

		

		

		

		Correspondence management - targeted support - check how many practices have received support from training provider

		30-Sep-2019

		No

		 



		

		

		

		

		

		Explore alternatives with community pharmacy and optometry and develop potential proposals

		30-Sep-2019

		No

		 



		

		

		

		

		

		Apex insights tool - complete rollout and begin analysis

		02-Mar-2020

		No

		 



		

		

		

		

		

		Care navigation - targeted support to practices completed

		02-Mar-2020

		No

		 



		

		

		

		

		

		Correspondence management - targeted support - targeted support to practices delivered by training provider

		02-Mar-2020

		No

		 



		

		

		

		

		

		Explore expansion of self are support, including apps

		02-Mar-2020

		No
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		Contract team support - general practice: core contract - quality & performance legal delegation obligations  

		Eddie McCabe; Julie Wilson
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		Looking at what can and can’t delivery summer 2019

		31-Aug-2019

		No

		Substantial change to the contracts re development of federations /PCN – need to look at the form of the primary care contracts and what we commission in the light of PCN What in individual contracts and what in the bigger footprint contracts More information to be received July 2019 networks need to be formed  
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		Demand management linked to primary care networks / community investment  

		Julie Wilson

		QIPP  

		[image: image164.png]





		£2m (finance, quality, performance)

		02-Mar-2020

		No

		This will be linked to the OP transformation programme with NL&G. We are just working up the milestones on that, but it won't be available until after 21 May  





		Action Title

		Progress



		Maternity / women's and children's: Progress towards better births SEND action plan requirements
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Work towards recommendation of Better Births, choice, experience, smoking, still births, continuity of care  

		Michelle Thompson
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		Benchmark current position against Better Births

		31-Oct-2019

		No
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		SEND – complete CCG elements of the action plan following the written statement of action due within this year  

		Michelle Thompson
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		Review designated nurse LAC role

		31-Jul-2019

		No

		 



		

		

		

		

		

		Protocol to be agreed and in place for the transition arrangements in paediatrics community nursing

		30-Sep-2019

		No

		 



		

		

		

		

		

		Commence review of the child development centre

		31-Jan-2020

		No

		 



		

		

		

		

		

		Commence review of the single access pathway

		31-Jan-2020

		No

		 



		

		

		

		

		

		Review the CCG commissioned therapy services by NL&G to cover the following: speech and language therapy, occupational therapy, physio therapy and nutrition and dietetics

		02-Mar-2020

		No

		 





		Action Title

		Progress



		Prevention: Supported by digital solutions, self-care (LTC), social prescribing, smoking cessation
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Support prevention / self management  

		Sarah Dawson
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		Review options for diabetes online support

		31-Oct-2019

		No

		 



		

		

		

		

		

		Increase uptake of the my COPD App

		02-Mar-2020

		No
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		Self care promotion (promote impact on NHS)  

		John Mitchell
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		Identify areas of use for Orcha for go live in June

		30-Jun-2019

		No
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		Working Carers regional programme  

		Nicola McVeigh
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		Working regionally focussing on place to reach out to local employers to equip them with the tool required to support their caring workforce

		31-Dec-2019

		No
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		Continue to deliver SIB based social prescribing  

		Lisa Hilder
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		Take forward multiple elements of social prescribing across NEL

		02-Mar-2020

		No
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		Build capacity of people to work with us co-production. “taking people with us” (including staff) and VCSE  

		Sally Czabaniuk
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		Co-production workshop with VCSE Forum to develop engagement principles to inform engagement strategy

		30-Jun-2019

		No

		 



		

		

		

		

		

		Develop and implement joint consultation and engagement strategy

		30-Sep-2019

		No
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		Engagement Strategy  

		Sally Czabaniuk
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		Asset-based engagement - how we support and 'tap into' the assets in our communities

		02-Mar-2020

		No

		 



		

		

		

		

		

		Experience led co-design - how we work with people with lived experience of services to improve and develop them

		02-Mar-2020

		No

		 



		

		

		

		

		

		Insights - how we can make sure the things that matter to people are taken into account

		02-Mar-2020

		No

		 



		

		

		

		

		

		Transactional engagement - when we want to know what people think of services and plans to inform how we plan and buy local services

		02-Mar-2020

		No
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		Integrated cardiology (continued implementation)  

		Sarah Dawson
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		Commencement of joint clinics

		31-Oct-2019

		No

		 





		Action Title

		Progress



		Adult Social Care: Recommissioning of support at home, and new models of telecare Extra-Care Housing Intermediate Tier
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		Status

		Action Description

		Assigned To

		Scheme

		Progress Bar

		Milestone

		Milestones Due Date

		Milestones Completed

		Milestone Note
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		Continuing support to care home development  

		Bruce Bradshaw
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		Care home IT - upgrading laptops to latest windows and office specification

		31-Oct-2019

		No

		Agreed with CPG active at the moment  



		

		

		

		

		

		Red bag scheme - review the data (re admissions to hospital and link to existing CCG workstreams NL&G (CsCG mortality work)

		31-Oct-2019

		No

		Meeting held with mortality group. Mortality group to review up to 12 recent cases for deep dive  



		

		

		

		

		

		Falls programme - re-engineer and delivery updated falls programme engaging with all commissioned care home providers. To be active embedded in 50% of care homes

		02-Mar-2020

		No

		Redesign agreed with CPG. CPG building capacity monthly activities agreed  
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		Final elements of support to care homes  

		Bruce Bradshaw
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		Nutrition pilot – working with NL&G and community dietician to review nutritional needs and understanding in care homes

		31-Aug-2019

		No

		3 month pilot agreed with NL&G will work with 2 (or 3 specific homes) and review against existing best practice. Will work with the pharmacy lead and the hydration and falls leads  



		

		

		

		

		

		Hydration – review existing work on reducing UTIs and develop in line with evidence from NHS Gateshead Vanguard site

		02-Mar-2020

		No

		Will work with nutrition pilot for 3 months, but will continue to work across the care home providers  



		

		

		

		

		

		Pharmacy MOCH phase II to review "other prescribables" including nutritional supplements and dressings

		02-Mar-2020

		No

		Initial work to support the 2 (or 3) care home pilot on nutrition, but to extend to other care homes once the pilot phase ends  
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		Support to care homes communications  

		Bruce Bradshaw
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		Quarterly comms updates working with Comms team on progress and best practice from workstreams

		31-Jul-2019

		No

		To deliver a simple single process for sharing comms across all the care homes and workstreams  
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		My COPD in care homes  

		Bruce Bradshaw
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		Pilot to be set up in 2 care homes to reduce the risk of chest infections and improve training of staff

		30-Sep-2019

		No

		Not a part of the original S2CH programme, but could have a beneficial impact in reducing risk of chest infections. Evaluation and sharing of learning  
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		Intermediate tier review  

		Nicola McVeigh

		 

		[image: image195.png]





		To scope and plan a review of intermediate tier provision

		31-Jul-2019

		No

		 



		

		

		

		

		

		Complete the discovery phase as prat of the review

		31-Dec-2019

		No

		 



		

		

		

		

		

		Present proposal for change with intermediate tier provision

		31-Jan-2020

		No
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		Re-ablement review  

		Nicola McVeigh

		 

		[image: image197.png]





		To scope and plan a review of re-ablement provision across NEL

		31-Jul-2019

		No

		 



		

		

		

		

		

		Complete the discovery phase as part of the review

		31-Dec-2019

		No

		 



		

		

		

		

		

		Present proposal for change re-ablement provision

		31-Jan-2020

		No
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		Care home trusted assessor phase III  

		Nicola McVeigh
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		To ensure all new care home placement assessments are via a trusted assessor approach

		31-Dec-2019

		No
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		Implementing the adult review  

		Bev Compton
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		Creation of the Adult strategy and action plan

		30-Jun-2019

		No

		 



		

		

		

		

		

		Futuregov progress update

		31-Jul-2019

		No

		 



		

		

		

		

		

		Set up regular quarterly reporting on the delivery of the adult strategy action plan

		30-Sep-2019

		No

		 



		

		

		

		

		

		Completion of the care at home recommissioning using agile methodology as an exemplar project

		02-Mar-2020

		No
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		Performance framework developing a more holistic framework which provides us assurance in relation to ASC delivery  

		Bev Compton
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		Performance framework development workshops completed

		30-Sep-2019

		No

		 



		

		

		

		

		

		Prototype performance report in place

		31-Oct-2019

		No

		 



		

		

		

		

		

		Refresh of the local account format

		31-Oct-2019

		No
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		Fair cost of care – right price for right service: LTC, domiciliary care, supported living  

		Bev Compton
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		Agree new fee setting methodology

		30-Sep-2019

		No

		 



		

		

		

		

		

		Conclusion of negotiations re base residential fee

		29-Feb-2020

		No

		 



		

		

		

		

		

		Produce outline for next phase of fee reviews

		02-Mar-2020

		No
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		Care at home spec and contract QA  

		Bruce Bradshaw
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		Review domiciliary care spec

		31-Jul-2019

		No

		Care at home specification being re written. Review of existing and future quality framework options to be developed  
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		Adult Social Care Savings re negotiate via the Union arrangements for the NHS contribution to adult social care services (£1m)  

		Laura Whitton

		QIPP  
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		Agreement approach re non recurrent mitigations if required

		30-Jun-2019

		No

		 



		

		

		

		

		

		Develop schemes as part of "Union" opportunities to release recurrent savings

		31-Oct-2019

		No
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		Deliver savings of £200k via ICP efficiency (finance, quality, performance) and collaborative working with the ICP  

		Bev Compton

		QIPP  
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		Development of revised commissioning intentions to embed findings of the adult services review

		02-Mar-2020

		No
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		Improve value for money through review of high cost placements (£100k finance, quality, performance)  

		Bev Compton

		QIPP  
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		Scope the review, agree governance and terms of reference

		31-May-2019

		No

		 



		

		

		

		

		

		Quarterly update in place

		30-Jun-2019

		No

		 



		

		

		

		

		

		Identify cases for review

		31-Aug-2019

		No

		 



		

		

		

		

		

		Initiate review process

		02-Mar-2020

		No

		 





		Action Status
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		Overdue
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		Check Progress




		[image: image216.png]





		In Progress
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		Completed






		

		

		





25



[image: image218.jpg]
image3.emf
OD Plan report  May2019.doc


OD Plan report May2019.doc
		Organisational Development Plan 2019/20[image: image1.png]





Generated on: 29 May 2019




		





		Action Title

		Progress



		Structure
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		Joint working arrangements with NELC established to support development of place based commissioning  

		Helen Kenyon

		 

		[image: image4.png]





		Principles for joint working agreed

		30-Jun-2019

		No

		 



		

		

		

		

		

		Process in place for alignment and where appropriate integration of 20/21 planning

		31-Oct-2019

		No

		 



		

		

		

		

		

		Work in practices that support the commissioning cycle understood and aligned where appropriate

		31-Dec-2019

		No
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		Review structure in light of the Union  

		Helen Kenyon
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		Review of structure quarterly/for each vacancy that occurs to determin whether it needs to be replaced or if there is an opportunity for management via the Union

		30-Jun-2019

		No

		 



		

		

		

		

		

		Review of structure quarterly/for each vacancy that occurs to determin whether it needs to be replaced or if there is an opportunity for management via the Union

		30-Sep-2019

		No

		 



		

		

		

		

		

		Review of structure quarterly/for each vacancy that occurs to determin whether it needs to be replaced or if there is an opportunity for management via the Union

		31-Dec-2019

		No
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		Best use of technology  

		John Mitchell
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		Roll out of clinical App store

		02-Sep-2019

		No

		 



		

		

		

		

		

		Rollout of new primary care HSCN networks

		02-Dec-2019

		No

		 



		

		

		

		

		

		Increased use of electronic summary care records

		02-Mar-2020

		No

		 



		

		

		

		

		

		Roll out of eectronic palliative care co-ordination system (EPaCCS)

		02-Mar-2020

		No
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		IT service procurement  

		John Mitchell
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		Specification issued to market

		07-Jun-2019

		No

		 



		

		

		

		

		

		Contract awarded

		30-Sep-2019

		No

		 



		

		

		

		

		

		Mobilisation started

		02-Dec-2019

		No

		 



		

		

		

		

		

		Mobilisation complete

		02-Mar-2020

		No
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		Develop and support future clinical leadership, including PCN and ICP needs  

		Dr Ekta Elston
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		Develop clinical leadership forum

		02-Mar-2020

		No
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		Staff
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		Building change management capabilities  

		Helen Kenyon; Louise Nicholls

		 

		[image: image17.png]





		Identify key individuals via PDRs who as part of their role require change management skills

		30-Jun-2019

		No

		 



		

		

		

		

		

		Identify and procure appropriate training

		31-Aug-2019

		No
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		Agile project methodology  

		Bev Compton; Nicola Stark
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		Holding fortnightly Dom Care stand ups to show case the project

		31-Jul-2019

		No

		As part of the CCG staff are involved and learning the agile methodology  



		

		

		

		

		

		Using agile methodology - go out to tender for the home care re-commissioning

		31-Aug-2019

		No

		 



		

		

		

		

		

		Start to look at new project within CCG to use agile methodology for

		28-Feb-2020

		No

		 



		

		

		

		

		

		Strategic level of agile "huddles" being undertaken

		02-Mar-2020

		No

		This is taking place with Navigo, CarePlus Group Single Point of Access and Focus  
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		Healthy workplace - Gold Award  

		Louise Nicholls
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		Attend project meetings

		02-Mar-2020

		No

		 



		

		

		

		

		

		Undertake actions identified

		02-Mar-2020

		No
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		Skills and Knowledge
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		Staff Development  

		Eddie McCabe; Laura Whitton
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		Board and corporate staff development

		 

		No

		with links to governance  



		

		

		

		

		

		General staff development

		 

		No

		with links to governance  
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		Knowledge of EPRR and on-call  

		Lisa Hilder
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		Ensure EPRR requirements are met

		30-Jun-2019

		No

		 



		

		

		

		

		

		Review requirements and implement new on call system

		30-Sep-2019

		No

		External provider to undertake inhouse training  
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		Strategy
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		Development of strategy for place, working with NELC as joint strategic commissioner of 'Place' continue  

		Lisa Hilder
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		Review existing plans/strategies

		30-Jun-2019

		No

		 



		

		

		

		

		

		Produce overarching 'Place' strategy

		31-Aug-2019

		No
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		Communications "strategy" for us all re progress  

		Lisa Hilder; Iain Lovell
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		Communications and engagement strategy produced

		31-Jul-2019

		No
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		Shared Values & Communications
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		Wider understanding within the CCG of strategic direction and operational plan (including ACP, STP)  

		Lisa Hilder
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		Ensure regular briefings

		30-Sep-2019

		No

		 



		

		

		

		

		

		Ensure regular updates via 'Global'

		02-Mar-2020

		No

		Undertaken fortnightly throughout the year  
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		CoM review ("you said, we did")  

		Louise Nicholls
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		Provide annual update at CoM

		28-Feb-2020

		No

		 





		Action Status
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		Overdue
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		Check Progress
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		In Progress
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		Completed
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  NEL  Plan on a page for 2019/20    

Workforce:   Develop innovative system wide roles and a place  based recruitment pack that promotes place   Develop governance that allows staff to work across  providers  safely  

Overarching   Health and Care Priorities  

System Resource  

Joint Commissioning :   Develop  a single approach to acute commissioning  across the 4 Humber CCGs    

Acute Services:   Undertake work required to support the Humber Acute  services review   Specific service changes are detailed within the  Strategic Health and Care  priorities  

Integrated Care Partnership:   Development of governance arrangements   Demonstrable progress in delivery against 5 key  priority areas: Support to care homes; Dementia;  Community cardiology; End of life; Integrated urgent  care  

Union:   Shared leadership structure in place   Delivery against the workplan  

Quality:   Establish the leadership systems and processes for  oversight of quality and identify early   deterioration in  quality and enable rapid corrective action  

Strategic Developments  

Digital technology and ICT:   Integration of systems to enable better care co - ordination   ERS and Advice and guidance  

Capital and estates:   Refurbishments to support integrated working and  critical care capacity      

Finance:   Financial balance / delivery against control totals  

Population health management and analytics  (over time …):   Dementia, frailty, vulnerability, LTCs with a focus on  diabetes & cardiology  

Leadership & Improvement development:   Revised governance arrangements for the NL a G  contract   Revised leadership and governance for place   Develop leadership across place  

Cancer:   Improvement in 104 & 62 day  cancer treatment times   Access to diagnostics  

Mental health:   Increasing access and recovery community based IAPT   services inc luding   LTC service   Out of area specialist rehab reduction  

Urgent and emergency care including winter:   Integrated urgent care  –   UTC implementation, urgent  community care & 111 / CAS   Revised medica l model at Grimsby & ambulatory frailty   Trusted assessor & discharge to assess  

Elective care inc luding . long term condition  m anagement:   Da ycase   to outpatient procedures; no 52 week+ waiters;  & reduction to long waiters  -   max 40wks   Transformation of outpatients  

Primary care   Development of  Primary Care N etworks  inc luding   the  alignment of community teams (community nursing,  mental health  etc ) to create community MDTs    

Maternity /  W omen   and children   Progress towards  B etter  B irths   SEND action plan requirements  

Prevention :   Supported   by digital solutions, self care, social  prescribing, smoking cessation  

Adult Social Care :     Actions arising from the Adult Social Care Review  


image1.jpeg
NHS

North East Lincolnshire

Clinical Commissioning Group




