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Community Forum Assurance Report 2020/21 

‘So What?’ 

 

Introduction 

The Community Forum is part of the North East Lincolnshire Clinical Commissioning Group’s 

governance arrangements that exist to provide assurance to the Governing Body that 

patients, service users, carers and the public are effectively engaged and involved in 

decisions made about health and social care services in North East Lincolnshire. 

The forum is made up of people who volunteer from the local community who work 

alongside clinical and managerial staff from the CCG. There are dedicated Community 

Leads to support a wide range of service areas, committees and working groups. 

Community Forum members have the responsibility of making sure the public’s views are 

always considered. They meet every month to discuss CCG service developments, updates, 

and issues. The Forum’s Agenda Forward Plan corresponds with the CCG Corporate Plan to 

ensure that conversations with the Forum take place early and at appropriate times across 

the commissioning cycle. 

Each year members come together for our ‘So What?’ workshop to evaluate our work with 

the CCG both as individual leads and collectively as a Forum. 

This workshop usually takes place in April however with the continued impact of the Covid19 

pandemic and high rates of infection in North East Lincolnshire, this was delayed until 

August when transmission had reduced; this enabled most of the Forum to attend the 

session in person, with a small number joining virtually. The session was facilitated by the 

Chair of the Forum supported by the CCG Engagement Deputy Manager. Prior to the 

meeting members were asked to complete a Reflections template to help us to identify the 

key themes to consider in the workshop. 

Due to the impending changes to the structure of the NHS, this was the last ‘So What?’ 

workshop for the Community Forum in its current form. Therefore, this year’s workshop 

looked back over the past 10 years, and we asked members to reflect on the most important 

activities they have been involved with during that time in relation to their community 

leadership role, and their personal contribution to these. We also considered the 

achievements of the Community Forum and how these have benefited both the CCG and 

the wider community by asking ourselves the all-important question - ‘So What?’ 

During the workshop we: 

• Shared our reflections 

• Considered what has gone well and not so well  

• Evaluated the effectiveness of the Forum – So What? 

• Agreed the key messages to feedback to the Governing Body  

• Determined the important things the Forum needs to consider over the course of the 

year at meetings to effectively carry out our assurance role 

 

Community Lead achievements 
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Despite the challenges posed by the ongoing pandemic, community leads continued to be 

actively involved in a range of projects, initiatives, statutory committees, working groups, and 

panels over the course of the year.  Individual highlights identified by members included: 

• Equality Impact Assessment Panels 

• Support to Care Homes project 

• Digitalisation of the Red Bag scheme 

• Covid Vaccination programme volunteering 

• Humber Acute Services Review – Citizens Panel 

• Providing input into the NEL Primary Care Action Plan 

• Accessing GP Services Review 

• Development of the Talking, Listening & Working Together engagement strategy and 

toolkit 

• As part of Care Contracting Committee, agreeing a range of contracts which will 

benefit the wider community 

• Raising awareness of Cancer Screening programmes 

• Involvement in the review and redesign of the Equality Impact Assessment process 

• Launch of ‘LiveWell’ to replace ‘Services4You’ 

What we discussed in Forum meetings 

During 2020/21 each monthly meeting was well-attended, and the Forum dealt with a wide 
range of agenda items covering three aspects of its role – receiving and commenting on 
information, engagement around specific plans or proposals, and advising on patient and 
public involvement activity. 

Information from the CCG included updates on the response to the Covid pandemic, 

Secondary Care, Humber Acute Services Review, CCG priorities, development of Integrated 

Care Systems, Primary Care, development of Primary Care Networks, Quarterly 

Engagement Activity update, Finance and Governance, Support at Home IT Programme, 

Adult Social Care, Complaints and PALS, Covid Vaccine rollout. 

Members were invited to comment on a number of plans or proposals including the 

NELCCG Volunteer Expenses Policy, Unexpected Mortality Strategy, CCG Draft 

Commissioning Intentions, Urgent and Emergency Care Plans at Grimsby Hospital. 

The Forum was consulted early during the development of projects and asked to comment 

on and advise on the communications and engagement plans for Humber Covid Primary 

Care Survey and Support at Home IT Programme,  

Discussion also took place relating to regional developments such as the Integrated Care 

System and the Humber Coast and Vale partnership. 

Each Forum meeting was attended by a representative of the Leadership Team on a 
rotational basis on behalf of the CCG with Helen Kenyon, Chief Operating officer attending 
quarterly.  We also welcomed Rob Walsh, Joint Chief Executive and Public Health 
colleagues on occasions to meetings and appreciated their informative updates, candid 
responses to our questions and attention to members views and comments. The chair of the 
governing body also attended on a quarterly basis. 
 

A year of change 

This was a year of significant change and challenge for the Forum because of the ongoing 

Covid pandemic. National lockdowns and the subsequent social distancing regulations 
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resulted in face-to-face meetings being paused to reduce the risk of transmission for Forum 

members & staff. During the early weeks of the pandemic, Forum meetings were put on hold 

whilst the CCG responded to the unique challenges that the local health and care system 

faced, and staff adjusted to working from home. In May, the Forum started to meet again 

using Microsoft Teams; this was a new experience for all the members however with support 

from the CCG Business Support Team they have since been able to join meetings, ensuring 

that they can continue to perform their valued roles as Community Leads and meet as a 

Forum. 

Despite all the challenges they faced during 2020/21 the Forum continued to effectively 

undertake its assurance and advice roles, with some members reporting that they have been 

able to be more involved in their ‘Triangle’ due to the remote working arrangements. 

Community Forum assurance 

The Community Forum is listened to, and its views acted upon. Key speakers attended at 

the appropriate time and the cover sheet that presenters are required to complete to 

introduce their item is designed to enable both presenters and forum members to be well 

prepared and understand what is required of them.  

Last year members identified that the Forum should focus more on plans to tackle health 

inequalities in North East Lincolnshire, and how the CCG is meeting the Public Sector 

Equality Duty when considering the needs of groups who share a protected characteristic 

when planning and buying services.  

Throughout the year the Forum has received and contributed to the CCG’s quarterly 

engagement activity reports which have enabled them to review the methods and scope of 

CCG engagement. Following the launch of the Union Engagement Strategy these reports 

have been reconfigured to allow the Forum to measure the CCG’s engagement against the 

NEL Commitment to ‘Talking, Listening and Working Together.’ The changes to the activity 

reports have been welcomed by the Forum, with members feeling that it allows them to 

monitor engagement activity and undertake their assurance role more effectively. 

‘So What?’ - A decade of the Community Forum 

As this was the last ‘So What?’ session for the Community Forum in its current format, due 

to the impending changes to the NHS, we took the opportunity to use this session to look 

back over the last decade and evaluate what has gone well, could have been improved, and 

how the CCG has benefitted from having the Community Forum. Forum members were able 

to readily identify examples – some of which have been included below: 

• High points & successes 

o The voice of the Community during Clinical and Service Lead conversations – 

speaking to the professionals. 

o We’re an ‘Integral part of Governance’ arrangements for the CCG 

o Asking ‘But what about?’ when plans are being discussed 

o Evolution of the Community Forum, working as equals and taking on more 

responsibilities over the years 

o Feeling part of the Team - ‘I’ve never felt like just a volunteer’ 

o Nobody has just thought about themselves; it has always been about 

patients/service users/public 

• What hasn’t gone so well? 

o Time management, doing more than planned – this is both a positive and a 

negative 
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o Succession planning through the recruitment of new members. There is a 

need to facilitate a link between the Accord membership, it’s Steering Group, 

and the Community Forum. 

o Representation of minority groups, and the officialism of the roles. 

• How has the CCG benefitted from the Forum? 

o We have allowed the CCG to engage with many more people than it ever 

would have done on its own 

o Assessing documents and feeding back on reports, surveys etc. to ensure 

that it all make sense to ‘people on the street.’ This has all saved staff time 

and money. 

o We have made the CCG think about the patient 

o Kept staff grounded and true to the community 

o Helped the CCG serve its population and do the best for the people who live 

in North East Lincolnshire 

“So What?” 

Once again this has been a very busy year for Forum volunteers who have provided a 

community view across all aspects of CCG business.  

We have considered our performance against the priority areas we identified in last year’s 

“So What?” Report. These were: 

• To continue to explore the options for clinical/service/community collaboration to 

ensure this approach remains central to the CCG’s commissioning ethos. 

 So What? We felt that collaborative community/clinical and service working has 

continued to produce some good work, despite the obvious barriers created by 

the pandemic.  That said, it is recognised that some of this work has had to be 

set aside to enable the professionals to concentrate on COVID.  Members feel 

that, during the past year, collaborative work has taken place wherever possible 

but recognise that there is now the need to build upon this going forward. 

• To work as part of the Union to ensure the commitment of ‘Talking, Listening and 

Working Together’ set out in the joint engagement strategy works for people in North 

East Lincolnshire; including those who are seldom heard 

 “So What?” The strategy was ratified by the Union Board in November 2019 and 

was co-produced by community members, council and CCG staff and 

representatives from the Voluntary, Community and Social Enterprise Sector.  

During 2020/21, the Community Forum has received quarterly CCG engagement 

reports which allow scrutiny of activity against the ‘Talking, Listening and Working 

Together’ commitment for NEL. Communications & Engagement Community 

Lead continues to be an active member of the ‘Talking, Listening and Working 

Together’ Steering Group.  

• Equality and Diversity is everyone’s responsibility. Training for Community Forum 

Members, will help ensure that the needs of groups who share a protected 

characteristic, are considered in discussions around the planning, buying and 

delivery of services. Requesting speakers at the monthly meetings, to comment upon 

equality and diversity implications, and to provide any equalities analysis, will help 

ensure that the Public Sector Equality Duty is being met and the needs of all 

members of our local community are being considered. 



  

5 | P a g e  
 

 “So What?” Equality & Diversity Community Lead continues to provide valuable 

insight and challenge around equalities issues relating to items brought to Forum 

meetings. 

• To review the role, membership, and make-up of the Forum to ensure future 

sustainability and relevance 

So What?  Undoubtedly the pandemic has reduced opportunities to review the 

role, membership, and make-up of the Forum.  Additionally, the forthcoming 

changes to the NHS have impacted on any meaningful work being undertaken in 

this area.  However, the Forum feels that this must be a priority for the coming 

year to ensure that community views continue to be an integral part of any 

changes in North East Lincolnshire and, to a certain extent, the wider region and 

that community members continue to provide an assurance role within any new 

arrangements. 

• Covid 19 and the implications for our community’s health and wellbeing specifically 
to consider: 
 

o The impact of cancellation of elective surgery and delayed appointments, staff 
shortages and the suspension of some services 

o Mental health and the impact on people who are isolated and struggling 
families 

o Speed of change in how the NHS is delivered in future, how the Forum can 
engage with community and professionals and contribute to enabling 
understanding of such change.  

 
“So What?” Throughout the pandemic, the Forum has received monthly updates 
from the CCG Leadership Team representative on the local health and care 
systems response to the Pandemic and plans for recovery in North East 
Lincolnshire. This has allowed the Forum to provide public scrutiny and input of 
these plans.  

• Raise better awareness of the work of the Forum within both the health and care 
system and the wider population and us to all champion the positive work that the 
CCG and partners have done to benefit our community. 

So what? Again, the effects of the pandemic have, by necessity, curtailed much 
of the awareness raising of the Forum's work to the wider community.  However, 
members have used their networks and digital methodologies to "spread the 
word" of its involvement during these difficult months. In particular, the Forum 
has worked tirelessly to promote the excellent work carried out by the CCG and 
its partners during the COVID crisis, particularly in key areas such as critical 
care, care for the frail and vulnerable together with the rollout of the vaccination 
programme 

Looking to the future 

The Forum agreed that the following will be areas of focus for 2021/22: 

• Recovery from Covid19 – in particular: 
o The impact of cancellation of elective surgery and delayed appointments, staff 

shortages and the suspension of some services 
o Mental health and the impact on people who are isolated and struggling 

families 
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o Speed of change in how the NHS is delivered in future, how the Forum can 
engage with community and professionals and contribute to enabling 
understanding of such change.  

• NHS re-organisation and representing the North East Lincolnshire voice – in 
particular: 

o Communicating to the public the changes which are happening within the 
NHS post Covid, and how community engagement will continue in the new 
model. 

• Influence the future model of the NHS in North East Lincolnshire – especially the 
governance arrangements. 

• Getting people involved, utilising existing networks and the voluntary sector. In 
particular: 

o Succession planning for Community Forum members who are reaching the 
end of their terms of office; facilitate a link between the Accord membership, 
it’s Steering Group members; and the Community Forum.  

o Communicating with Accord members and the wider community who do not 
have internet access and involving them in engagement opportunities.  

• Equality and Diversity is everyone’s responsibility to ensure that the needs of groups 

who share a protected characteristic, are considered in discussions around the 

planning, buying and delivery of services. Requesting speakers at the monthly 

meetings, to comment upon equality and diversity implications, and to provide any 

equalities analysis, will help ensure that the Public Sector Equality Duty is being met 

and the needs of all members of our local community are being considered. 

• Service outcomes – in particular:  
o A focus on evidence and outcomes to demonstrate that positive change is 

taking place within services 
o Have input from people with lived experience of services/policies 

 

The Community Forum also agreed that they would like the CCG Governing Body and 
health and care partners to consider the following: 

“How is the new structure going to engage with the public in a similar way to that 
which the CCG has over the last 10 years?” 

 

Anne Hames, Chair 

Jonathan Brooks, CCG Engagement Deputy Manager 

Approved by the Community Forum on 10/09/2021 

 

 
 
 
 


