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Report to: 		Governing Body

Date of Meeting:	27th February

Subject:			2020/21 Budgets and Medium Term Financial Plan

Presented by:		Laura Whitton









STATUS OF THE REPORT 

For Information 			☐			
For Discussion				☒
For Approval / Ratification		☒
Report Exempt from Public Disclosure	☒ No	☐ Yes










	PURPOSE OF REPORT:

	To provide an update to the Governing Body on the latest position with regard to the 2020/21 Budgets, in particular the remaining outstanding issues and the steps being taken to resolve them so as to ensure that a balanced budget can be agreed before the 31st March 2020. 

To propose to hold an Extraordinary Governing Body meeting before the 31st March to enable formal sign off of the 2020/21 budgets.


	
Recommendations:
	
To note the :- 
a) current position with regard to setting the 2020/21 budgets
b) key outstanding issues and the steps being taken to resolve them 

To agree the proposal for sign off of the 2020/21 budgets. 


	Committee Process and Assurance:

	Integrated Governance & Acute Committee; Approach & Governance discussed & agreed at the 6th December meeting. 

NELC Cabinet (Adult Social Care Budget); the draft NELC budget (including Adult Social Care) was discussed at the cabinet meeting on the 12th February

Northern Lincolnshire System Planning Meeting; NL System approach to activity modelling / assumptions re the impact of transformation schemes that impact on Northern Lincolnshire & Goole Trust

The Humber Coast & Vale Finance, Planning & Programme Leads meeting; Confirm and challenge of subsystem planning assumptions by peers within the STP.


	Implications:
	

	Risk Assurance Framework Implications:

	CCG-BAF.3005 Instability in partnership finances or services/costs leads to unaffordable consequences for the CCG  within the current year 
The risk associated with the deliverability of the system wide QIPP schemes is included on the CCGs risk register. 


	Legal Implications:

	None

	Data Protection Impact Assessment implications (DPIA):
	Are you implementing a new system, data sharing arrangement, project, service redesign or changing the way you work?
	No
	
	If yes to the above – have the DPIA screening questions been completed?
	Choose an item.
	
	Does this project involve the processing of personally identifiable or other high risk data?
	No
	
	If yes to the above has a DPIA been completed and approved?
	Choose an item.
	Equality Impact Assessment implications:

	

An Equality Impact Analysis/Assessment is not required for this report                                                  ☒

An Equality Impact Analysis/Assessment has been completed and approved by the EIA 
Panel.  As a result of performing the analysis/assessment there are no actions arising                        ☐                            
from the analysis/assessment

An Equality Impact Analysis/Assessment has been completed and there are actions arising              ☐  
from the analysis/assessment and these are included in section ____ of the enclosed report

	Finance Implications:

	Health
The Operational Budgets for 2020/21 build on the work done as part of the 5 Year Plan (2019/20 – 2023/24) which was completed in Nov 19.
Since completion of the 5 year plan there has been a deterioration in the 2019/20 in-year financial position caused in the main by:-
a) higher than expected Acute expenditure 
b) no savings linked to the PCN demand management on prescribing 
Whilst mitigations have been put in place in 2019/20 these have mostly been non-recurrent, such as one off funding, slippage on spend linked to PCN’s (delays in recruitment of staff)
This has led to the level of unidentified savings increasing from £2.1m to £5.4m.
The main outstanding issues that need to be resolved before the budgets can be signed off are:-
· Agreement of the Northern Lincolnshire & Goole Contract Value & Contract Form
· VFM review on Community Contracts
· Confirmation of plans to address the Unidentified Savings (£5.4m)
Further detail of the actions being taken to address these can be found in the Appendix to this paper.
Adult Social Care
The Operational Budgets for 2020/21 have been developed alongside the work done as part of the NELC Budget, Commissioning Plan and Outcomes Framework 2020/21 – 2022/23.
The key risk to delivery of financial balance is the delivery of £1.5m savings in year which are predicated on the long term transformation of the health and care system which will help to deliver improved value for money and will help to avoid unsustainable future costs through joint working. Some of the planned actions will avoid costs. However, cashable savings are difficult to achieve at a time of increase demand and cost pressure for adult services. As the council/CCG “Union” arrangements mature, there will be an opportunity to consider how resources can be more efficiently deployed and re-allocated across the health and care system.


	Quality Implications:
 
	This report details a neutral impact on quality.                                                                                            ☒

The report will not make any impact on experience, safety or effectiveness.  

Investment decisions will be made so as to have a neutral impact on quality. 


	Procurement Decisions/Implications (Care Contracting Committee):

	None

	Engagement Implications:

	Discussion has taken place with the Council of Members to outline the CCGs challenging financial position for 2020/21 and the potential need for prioritisation. 


	
	

	Conflicts of Interest 

	Have all conflicts and potential conflicts of interest been appropriately declared and entered in registers which are publicly available?   
☒  Yes            ☐  No


	Links to CCG’s Strategic Objectives
	☒ Sustainable services                                       ☐ Empowering people
☐ Supporting communities                               ☒ Delivering a fit for purpose organisation


	NHS Constitution:

	https://www.gov.uk/government/publications/the-nhs-constitution-for-england



	Appendices / attachments

	NEL CCG 5 Year Plan Submission 

 
NELC Draft Budget report. (Appendix 1 Adult Services - for the scale of the challenges we continue to face and the areas of focus)

https://www.nelincs.gov.uk/wp-content/uploads/2019/05/4-Budget-Commissioning-Plan-Report-Full.pdf






CCG 2020/21 BUDGETS

The attached report provides a position statement with regard to the setting of the 2020/21 budgets for both Health & Adult Social Care Health. It also provides details of the steps being taken over the next month to ensure that the budgets are agreed & signed off prior to the 31st March 2020

HEALTH

The Operational Budgets for 2020/21 build on the work done as part of the 5 Year Plan (2019/20 – 2023/24) which was completed in Nov 19. 

Approach to budget setting

1) Forecast Outturn (adjusted for one off items of spend e.g. additional activity to clear backlog)
2) Pressures (tariff, demographic growth)
3) Benefits (impact of agreed transformation schemes)
4) Investment required to meet nationally mandated investment standards (Mental Health Investment Standard, Community/Primary Care/CHC) & required level of contingency funding
5) No funding earmarked in addition to the above.
	Summary
	5 Yr Plan
	
	Budget 2020/21

	
	£'000
	
	£'000

	Expenditure
	
	
	

	ACUTE (ANALYSIS BELOW)
	151,964
	
	153,180

	UNIDENTIFIED SAVINGS
	(2,139)
	
	(5,412)

	CO COMMISSIONING
	29,312
	
	29,321

	COMMUNITY HEALTH SERVICES
	20,233
	
	19,900

	CONTINUING CARE
	9,148
	
	9,777

	MENTAL HEALTH
	31,175
	
	31,175

	OTHER
	9,369
	
	11,346

	PRIMARY CARE
	7,045
	
	6,836

	PRIMARY CARE - Prescribing
	26,842
	
	27,342

	CONTINGENCY
	1,401
	
	1,401

	RUNNING COSTS
	3,173
	
	3,173

	TOTAL
	287,523
	
	288,039

	
	
	
	

	Allocations
	
	
	

	PROGRAMME
	250,382
	
	250,889

	PRIMARY CARE CO-COMMISSIONING
	29,461
	
	29,470

	RUNNING COSTS
	3,173
	
	3,173

	NON RECURRENT
	1,057
	
	1,057

	DRAW DOWN 
	3,450
	
	3,450

	TOTAL
	287,523
	
	288,039

	
	
	
	

	ACUTE 
	
	
	

	Northern Lincolnshire And Goole NHS Foundation Trust **
	120,167
	
	120,167

	Hull and East Yorkshire Hospitals NHS Trust
	9,239
	
	9,239

	Acute - Other
	22,558
	
	23,774

	
	151,964
	
	153,180

	
	
	
	

	
	
	
	


**includes request to draw down £2m from the CCGs historic cumulative surplus (not linked to activity levels) & £1.5m transfer of activity back into NLAG that previously would have gone to other Acute Providers.

The key changes to note since the 5 year plan submission are:-

· A deterioration in the 2019/20 in-year financial position caused in the main by:-
c) higher than expected Acute expenditure 
d) no savings linked to the PCN demand management on prescribing 

· Whilst mitigations have been put in place in 2019/20 these have mostly been non-recurrent, such as one off funding, slippage on spend linked to PCN’s (delays in recruitment of staff)

This has led to the level of unidentified savings increasing from £2.1m to £5.4m.

The table below highlights the main outstanding issues & the steps being taken to address them:-

	Outstanding Issues
	Action being taken  to resolve

	· Agreement of the Northern Lincolnshire & Goole Contract Value & Contract Form
	Weekly meetings taking place between the 3 NL Subsystem Finance Directors. Refinement of the current performance trajectory, as this is unaffordable to the system. Any amendments to be agreed at the weekly Planning meeting attended by Directors of Finance, CCO’s & Quality Lead.

	· VFM review on Community Contracts
	Where VFM cannot be demonstrated then the level of investment will be reduced accordingly

	· Unidentified Savings (£5.4m)
	The 2 issues detailed above when resolved should reduce the level on unidentified savings. With any residual gap being addressed by:-
a) Going further faster on current schemes
b) Risk management on a system basis to enable the contingency funds to be “earmarked” for release.





ADULT SOCIAL CARE

The Operational Budgets for 2020/21 have been developed alongside the work done as part of the NELC Budget, Commissioning Plan and Outcomes Framework 2020/21 – 2022/23.

Approach to budget setting

1) Forecast Outturn 

2) Pressures (underlying activity pressure, demography, complexity, transitions, provider fee uplift )
There are a number of key budget pressures in adults relating to a backlog of Deprivation of Liberty (DoLs) cases, fee uplifts to meet the cost of care and national minimum wage, demographic factors and increasing complexity of needs. Increasingly, there are higher costs arising from the complex young people reaching adulthood and requiring support throughout their adult lives. There is also a pressure from the 2019/20 underlying which will carry forward into the new financial year.

3) Benefits (Savings plans & Risk mitigation e.g. DoLs, complexity & demography – in part,) 



Summary

	2019/20
	
	2020/21

	£’000
	
	£’000

	
	
	

	46,221
	Expenditure
	46,738

	
	Savings (to be confirmed) **
	(1,538)

	46,221
	Total Expenditure
	45,200

	
	
	

	46,221
	Partnership Agreement *
	45,200

	
	
	




*   The 2019/20 Partnership Agreement figure of £46,221 includes £1.5m of ASC drawdown and the £930k  of health drawdown
** Long term transformation of the health and care system will help to deliver improved value for money and will help to avoid unsustainable future costs through joint working. Some of the planned actions will avoid costs. However, cashable savings are difficult to achieve at a time of increase demand and cost pressure for adult services. As the council/CCG “Union” arrangements mature, there will be an opportunity to consider how resources can be more efficiently deployed and re-allocated across the health and care system.
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																		NHS North East Lincolnshire CCG		03H



																																																												Validation checks

																						Expected 										Plan		Forecast Outturn		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan										0		0

						UID code												Monetary values should include inflation		Units		sign						i				2019/20		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28				Notes						Blank Cells		Signage



																		Commissioner Summary

						

						ERROR:#REF!												Commissioner Allocations		£000s		+ve						i				274,253		276,891		287,523		290,373		300,200		309,677		- 0		- 0		- 0		- 0												OK

						ERROR:#REF!												Commissioner Expenditure		£000s		-ve						i				(274,253)		(276,891)		(287,523)		(290,373)		(300,200)		(309,677)		- 0		- 0		- 0		- 0												OK

						ERROR:#REF!												Underspend / (Deficit) excluding CSF		£000s		+/-ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												

						ERROR:#REF!												Underspend / (Deficit) including CSF		£000s		+/-ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						

						ERROR:#REF!												CCG Capital Spend		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												OK

						ERROR:#REF!												Capital Spend by Other Organisation on behalf of CCGs		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												OK

						

						ERROR:#REF!												Commissioner and Primary Care Workforce		WTEs		+ve										452		463		477		492		507		524		- 0		- 0		- 0		- 0												OK

		No				I_CCG_1_8

						

																		Allocations & Expenditure

						

																		CCG Allocations (where possible these lines have been pre-populated)

						ERROR:#REF!												CCG Programme Allocations		£000s		+ve						i				241,921		245,458		250,382		258,914		267,519		276,052																		OK		OK

						ERROR:#REF!												Commissioner Sustainability Fund (CSF)		£000s		+ve										0		0																												OK

						ERROR:#REF!												Primary Medical Care (Delegated Co-Commissioning)		£000s		+ve				i		i				28,734		26,778		29,461		30,248		31,145		32,201																				OK

						ERROR:#REF!												CCG Running Cost Allocations		£000s		+ve						i				3,598		3,598		3,173																										OK

						ERROR:#REF!												Non-Recurrent Allocations		£000s		+ve						i				0		1,057		1,057		1,057		1,057		1,057												Extended Access, drawdown								OK

						ERROR:#REF!												Drawdown / (Draw Up) of Historic Underspend / Overspend		£000s		+/-ve						i				0		0		3,450		154		479		367												Potential drawdown request								

						ERROR:#REF!												CCG Allocations, total		£000s		+ve										274,253		276,891		287,523		290,373		300,200		309,677		- 0		- 0		- 0		- 0												OK

						

																		Commissioner Expenditure  

																		Secondary Care

						ERROR:#REF!												Acute		£000s		-ve						i				(139,967)		(142,900)		(149,825)		(150,766)		(152,965)		(154,783)		- 0		- 0		- 0		- 0										OK		OK

																												i

		Yes				ERROR:#REF!												Hull and East Yorkshire Hospitals NHS Trust		£000s		-ve										(8,766)		(8,966)		(9,239)		(9,521)		(9,774)		(10,033)																				OK

		Yes				ERROR:#REF!												Humber Teaching NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Northern Lincolnshire And Goole NHS Foundation Trust		£000s		-ve										(111,100)		(112,125)		(120,167)		(119,703)		(120,780)		(121,877)																				OK

		Yes				ERROR:#REF!												Tees, Esk and Wear Valleys NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												York Teaching Hospital NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

						ERROR:#REF!												Acute - NHS Providers outside of the system		£000s		-ve										(5,869)		(6,312)		(6,524)		(6,743)		(6,943)		(7,148)																				OK

						ERROR:#REF!												Acute - Non Contracted Activity		£000s		-ve										(2,570)		(3,436)		(3,937)		(4,506)		(4,558)		(4,610)																				OK

						ERROR:#REF!												Acute -  Non NHS Providers		£000s		-ve										(11,662)		(12,061)		(9,958)		(10,293)		(10,910)		(11,115)																				OK

						

						ERROR:#REF!												Mental Health - Adult 		£000s		-ve						i				(26,462)		(26,846)		(28,024)		(28,954)		(29,818)		(30,651)		- 0		- 0		- 0		- 0										OK		OK

																												i

		Yes				ERROR:#REF!												Hull and East Yorkshire Hospitals NHS Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Humber Teaching NHS Foundation Trust		£000s		-ve										(194)		(186)		(387)		(494)		(585)		(602)																				OK

		Yes				ERROR:#REF!												Northern Lincolnshire And Goole NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Tees, Esk and Wear Valleys NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												York Teaching Hospital NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

		No				ERROR:#REF!														£000s		-ve																																								OK

						ERROR:#REF!												Mental Health - Providers outside of the system		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												Mental Health - Non Contracted Activity		£000s		-ve										(264)		(113)		(119)		(121)		(122)		(123)																				OK

						ERROR:#REF!												Mental Health - Non NHS Providers		£000s		-ve										(26,004)		(26,547)		(27,518)		(28,339)		(29,111)		(29,926)																				OK

						

						ERROR:#REF!												Mental Health - Children and Young Persons		£000s		-ve						i				(3,006)		(2,978)		(3,151)		(3,307)		(3,535)		(3,784)		- 0		- 0		- 0		- 0										OK		OK

																												i

		Yes				ERROR:#REF!												Hull and East Yorkshire Hospitals NHS Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Humber Teaching NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Northern Lincolnshire And Goole NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Tees, Esk and Wear Valleys NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												York Teaching Hospital NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												Mental Health - Providers outside of the system		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												Mental Health - Non Contracted Activity		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												Mental Health - Non NHS Providers		£000s		-ve										(3,006)		(2,978)		(3,151)		(3,307)		(3,535)		(3,784)																				OK

						

						ERROR:#REF!												Community Health Services		£000s		-ve						i				(19,663)		(19,406)		(20,233)		(20,921)		(23,111)		(24,802)		- 0		- 0		- 0		- 0										OK		OK

																												i

		Yes				ERROR:#REF!												Hull and East Yorkshire Hospitals NHS Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Humber Teaching NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Northern Lincolnshire And Goole NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												Tees, Esk and Wear Valleys NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		Yes				ERROR:#REF!												York Teaching Hospital NHS Foundation Trust		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

		No				ERROR:#REF!														£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												Community Health - Providers outside of the system		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												Community Health - Non Contracted Activity		£000s		-ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												Community Health - Non-NHS CIC Providers		£000s		-ve										(17,150)		(17,150)		(17,768)		(18,372)		(19,728)		(21,085)																				OK

						ERROR:#REF!												Community Health  - Non NHS Providers - Other		£000s		-ve										(2,513)		(2,256)		(2,465)		(2,549)		(3,383)		(3,717)																				OK

						

						ERROR:#REF!												Continuing Care Services		£000s		-ve										(9,495)		(8,706)		(9,148)		(9,459)		(9,771)		(10,084)																		OK		OK

						ERROR:#REF!												Primary Care Services (excluding Prescribing)		£000s		-ve										(6,624)		(10,300)		(7,045)		(7,248)		(7,452)		(7,657)																				OK

						ERROR:#REF!												Primary Care (Co-Commissioned)		£000s		-ve						i				(28,590)		(26,494)		(29,312)		(30,097)		(30,989)		(32,040)																				OK

						I_CCG_1_136

																		Other Programme Services

						ERROR:#REF!												Social Care		£000s		-ve										(4,336)		(4,336)		(4,392)		(4,449)		(4,490)		(4,530)																				OK

						ERROR:#REF!												Other Programme Expenditure (including Prescribing)		£000s		-ve										(31,138)		(30,130)		(31,819)		(33,726)		(36,575)		(39,805)												Increase in last 2 years relates to investment funding but we are not yet clear which area this will be in								OK

						ERROR:#REF!												Memo: value of Prescribing included within Other Programme Expenditure		£000s		-ve										(28,159)		(26,955)		(26,842)		(26,476)		(26,109)		(25,739)																				OK

						ERROR:#REF!												Running Costs		£000s		-ve										(3,598)		(3,420)		(3,173)																										OK

						ERROR:#REF!												Contingency		£000s		-ve						i				(1,374)		(1,375)		(1,401)		(1,446)		(1,494)		(1,541)																				OK

																																																														

						ERROR:#REF!												CCG Expenditure, total		£000s		-ve										(274,253)		(276,891)		(287,523)		(290,373)		(300,200)		(309,677)		- 0		- 0		- 0		- 0												OK

						

																		Underspend / (Deficit)

																												i

						ERROR:#REF!												B/f CCG Underspend / (Deficit) Cumulative		£000s		+/-ve										8,147		8,147		8,147		4,697		4,543		4,064		3,697		3,697		3,697		3,697										OK

						ERROR:#REF!												CCG Underspend / (Deficit) In-Year Movement		£000s		+/-ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ERROR:#REF!												CCG (Drawdown) / Draw Up Of Historic Underspend / Overspend		£000s		+/-ve										- 0		- 0		(3,450)		(154)		(479)		(367)		- 0		- 0		- 0		- 0

						ERROR:#REF!												C/f CCG Underspend / (Deficit) Cumulative		£000s		+/-ve										8,147		8,147		4,697		4,543		4,064		3,697		3,697		3,697		3,697		3,697

						ERROR:#REF!												CCG Underspend / (Deficit) Cumulative %		%		+/-ve										3.21%		3.17%		1.79%		1.72%		1.49%		1.32%		100.00%		100.00%		100.00%		100.00%

						

						ERROR:#REF!												Contingency as a % of CCG allocations		%		+ve										0.50%		0.50%		0.49%		0.50%		0.50%		0.50%		0.00%		0.00%		0.00%		0.00%												OK

						

																		Capital Expenditure

						

																		CCG Capital Spend 

						ERROR:#REF!												BAU – CCG Corporate ICT and Fixtures & Fittings 		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0																		OK		OK

						ERROR:#REF!												BAU – CCG other local programmes 		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												CCG capital spend, Total		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												OK

						

																		Capital Spend by Other Organisation on behalf of CCGs

						ERROR:#REF!												GP IT & GP Premises grants (BAU & Transformational) 		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												NHSPS – premises customer capital 		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												CHP – premises customer capital 		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												3PD - premises capital 		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0																				OK

						ERROR:#REF!												Capital Spend on behalf of CCGs, Total		£000s		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												OK

						

																		Workforce (Planned Posts)

						

																		Workforce

						ERROR:#REF!												Commissioner Administration staff - Total		WTEs		+ve										49		45		42		42		42		42																		OK		OK

						

																		Staff Working in General Practice

						ERROR:#REF!												GPs and GP registrars - Total 		WTEs		+ve										80		85		90		95		100		105																				OK

						ERROR:#REF!												Registered nursing staff - Total 		WTEs		+ve										82		86		90		94		98		102																				OK

						ERROR:#REF!												Other qualified staff providing direct patient care - Total		WTEs		+ve										13		13		14		14		14		15																				OK

		No				I_CCG_1_160

						ERROR:#REF!												Other practice staff - Total		WTEs		+ve										228		234		241		247		253		260																				OK

						ERROR:#REF!												Commissioner and Primary Care Workforce		WTEs		+ve										452		463		477		492		507		524		- 0		- 0		- 0		- 0												OK

						

																														Outturn		Plan		Forecast Outturn		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan

																												i		2018/19		2019/20		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28

						

																		Activity																																																Suggested Activity Split

																																																																		(based on Historical Data)

																		Referrals

				Total		ERROR:#REF!												GP		No.		+ve								26,541		30,615				30,906		31,201		31,497		31,798																		OK		OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i								29,312		29,583		29,857		30,133																				OK						95%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i								781		796		812		829																				OK						2%

				Total		ERROR:#REF!												Other		No.		+ve								24,855		27,612				28,754		29,946		31,191		32,493																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i								26,898		28,098		29,365		30,706																				OK						93%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i								1,105		1,090		1,061		1,015																				OK						5%

						ERROR:#REF!												Total Referrals		No.		+ve								51,396		58,227				59,660		61,147		62,688		64,291		- 0		- 0		- 0		- 0												OK

						

																		Activity

						ERROR:#REF!												Acute		No.		+ve								256,915		261,677				260,932		256,740		255,617		253,786		- 0		- 0		- 0		- 0												OK

						ERROR:#REF!												Total consultant-led outpatient attendances		No.		+ve								146,239		146,470				146,464		140,353		136,577		132,852		- 0		- 0		- 0		- 0										OK		OK

				Total		ERROR:#REF!												Consultant-led first outpatient attendances		No.		+ve								51,822		53,377				53,928		54,471		55,017		55,461																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i								38,752		38,363		38,500		38,510																				OK						80%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i								2,252		2,086		1,933		1,784																				OK						3%

				Total		ERROR:#REF!												Consultant-led follow up outpatient attendances		No.		+ve								94,417		93,093				92,536		85,882		81,560		77,392																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i								69,611		62,962		58,654		54,549																				OK						78%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i								4,209		4,239		4,261		4,233																				OK						4%

						ERROR:#REF!												Total elective spells		No.		+ve								30,422		30,860				30,532		30,767		31,022		31,293		- 0		- 0		- 0		- 0										OK		OK

				Total		ERROR:#REF!												Elective Spells – Day cases		No.		+ve								26,268		26,956				26,710		27,030		27,367		27,716																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i								21,644		22,131		22,625		23,129																				OK						83%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i								715		679		648		616																				OK						2%

				Total		ERROR:#REF!												Elective Spells – Ordinary spells		No.		+ve								4,154		3,904				3,822		3,736		3,655		3,577																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i								2,752		2,702		2,655		2,611																				OK						80%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i								360		338		318		297																				OK						6%

						ERROR:#REF!												Total non-elective spells		No.		+ve								17,938		18,492				17,902		17,919		18,065		18,210		- 0		- 0		- 0		- 0										OK		OK

				Total		ERROR:#REF!												Zero length of stay spells		No.		+ve								4,331		5,032				5,201		5,670		6,131		6,796																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i								4,834		5,302		5,759		6,423																				OK						96%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i								367		368		372		373																				OK						4%

				Total		ERROR:#REF!												1+ day length of stay spells		No.		+ve								13,607		13,460				12,701		12,249		11,935		11,414																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i								12,169		11,700		11,367		10,829																				OK						97%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i								531		548		567		584																				OK						3%

						ERROR:#REF!												All A&E attendances		No.		+ve								62,316		65,855				66,034		67,701		69,953		71,431		- 0		- 0		- 0		- 0										OK		OK

				Total		ERROR:#REF!												A&E Attendances - Type 1 & 2 attendances		No.		+ve								61,040		64,512				29,962		21,796		19,059		19,654																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i				62,873				28,311		20,128		17,377		17,957																				OK

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i				1,639				331		326		317		309																				OK

				Total		ERROR:#REF!												Other A&E Attendances		No.		+ve								1,276		1,343				36,071		45,905		50,894		51,777																				OK

						ERROR:#REF!												of which: Provided by NHS Acute providers (within system)		No.		+ve						i				0				34,705		44,515		49,480		50,338																				OK						0%

						ERROR:#REF!												              Provided by NHS Acute providers (outside system)		No.		+ve						i				1,343				59		60		61		62																				OK						22%

						

		No				I_CCG_1_199																																																								

						

																		Nationally or CCG Commissioned Activity																																												

						ERROR:#REF!												Appointments in General Practice		No.		+ve						i		- 0		1,096,547				1,096,547		1,096,547		1,096,547		1,096,547																		OK		OK

						

																		Efficiency Programmes

						

																		Efficiency Programmes (formerly known as QIPP)

						ERROR:#REF!												Net saving - Recurrent efficiency schemes		£000s		+/-ve						i				6,194		6,194		3,998		2,891		2,986		3,082																		OK

						ERROR:#REF!												Net saving - Non-recurrent efficiency schemes		£000s		+/-ve						i				- 0		- 0		- 0		- 0		- 0		- 0

						

						ERROR:#REF!												Total Efficiency		£000s		+ve										6,194		6,194		3,998		2,891		2,986		3,082		- 0		- 0		- 0		- 0

						

																		Total Efficiency as a percentage of allocations

						

						ERROR:#REF!												Recurrent allocations		£000s		+ve										274,253		275,834		283,016		289,162		298,664		308,253		- 0		- 0		- 0		- 0

						

						ERROR:#REF!												Total Efficiency as a percentage of Recurrent Allocations		£000s		+ve										2.26%		2.25%		1.41%		1.00%		1.00%		1.00%		0.00%		0.00%		0.00%		0.00%

						

																		Efficiencies and Cost Savings														 

						

																		Regulatory Context and Support in Place												Response		Detail

																		Currently under Directions?												No		N/A																												Non-mandatory

																		Currently in Special Measures?										i		No		N/A																												Non-mandatory

																		Are/have been part of the Commissioning Capability programme?										i		Yes 		Undertook jointly with NL CCG																												Non-mandatory

																		Latest CCG IAF Finance rating. Please specify as at which period.										i		Green		Q4 2018/19																												Non-mandatory

																		External Consultancy/Turnaround Director/Financial Improvement Director in place or requested?
If yes, please outline scope of work and the level of spend per annum for 18/19 and 19/20 projections.												No		N/A																												OK

																		Is the Efficiency and Cost Savings Plan conditional on a reconfiguration that requires system level working or agreement?
Please outline.												No		N/A																												OK

						

																		Governance Arrangements												Response		Detail

																		Key oversight arrangements for monitoring financial plan progress and reporting.
Please outline, including escalation process, actions for variance from trajectory and how/how often the delivery of this plan will be monitored.												N/A		Monthly reporting to the CCGs Senior Leadership Team. Report taken to the CCGs  Delivery Assurance Committee (which happens Bi-monthly) ; material variances discussed this includes understanding reasons for variance & actions being taken to mitgate the impact. High Level report takne to the CCGs Governing Body (Quarterly)																												OK

																		Key oversight arrangements for monitoring and reporting of quality/service impact associated with your financial recovery. 
Please outline. 												N/A		N/A																												OK

																		PMO or equivalent arrangements tracking and monitoring delivery of planned efficiencies. Please outline.												N/A		Key milestones (including. Phasing of savings, trajectories, actions etc) - moniroed via the CCGs Corporate Business Plan. Balanced scorecard approach (Finance, trajectory & performance against key milestones) monitored monthly																												OK

																		Do the Governing Body meet regularly? Do they receive detail on the recovery plan and delivery of efficiency schemes including risks to delivery of both? 
If not, please outline any alternative reporting and approval arrangements.												Yes		The Governing Body meet Quarterly. They receive details of the delivery position for the efficeincy schemes including risks to delivery & mitigations. Items for escalation highlighted by the Delivery Assurance Committee are included in this report.																												OK

						

																		Financial Improvement												Response		Detail

																		Are there any significant contract issues and/or disputes? 
Please outline the nature and scale, with any measures being taken to address this.												No		N/A																												OK

																		Key strategic risks/interdependencies to delivery of the efficiencies and cost savings trajectory. Please outline.												N/A		"system" wide transformational change required to successfully deliver key schemes. Key risk is availability of resources (workforce & capital) to enable / deliver the changes.																												OK

																		What are the mechanisms for system input into the organisation level improvement trajectory? Please outline.												N/A		Planned Care Board / A&E Delivery Board / Heath & Care Executive (Formally the ICP) & weekly system planning meetings (NLAG, NLCCG & NEL CCG)																												OK

						

																		Efficiency Opportunities												Response		Detail

																		Please outline the top 5 themes or areas of spend that the Efficiency and Cost Savings Plan will focus on over the 5-year period (incl. timescales for delivery in the 'Detail' section):

																		Outpatient transformation (30% reduction)												N/A		Plans being developed / finalised in 19/20 with a view to roll out to start in 20/21																												OK

																		Primary care networks - roll out of 7 National service specifications. Local schemes linked to PCNs												N/A		Plans to be finalised in 19/20 - timescales in line with national requirements																												OK

																		Integrated urgent care - integrated community response												N/A		Building on work done/ started in 18/19.																												OK

																		Discharge and onward care (7 day integrated discharge, virtual ward, intermediate care)												N/A		Building on work done/ started in 18/19.																												OK

																		Medicine Optimisation												N/A		Building on work done/ started in 18/19. System savings via development of the current pharmacy committee.																												OK

																		Please tell us which of the below examples of efficiency opportunities and national schemes and tools, you are using/planning to use to identify your top areas of efficiency opportunity, or outline your alternative approach to identifying areas of efficiency opportunity.  
Please provide supporting detail for all that apply.

																		Low Priority Prescribing												Yes		Part of QIPP plan																												OK

																		Over the Counter Medicines												Yes		Part of QIPP plan																												OK

																		Biosimilars												Yes		Gain share in place in both 18/19 & 19/20																												OK

																		Evidence Based Interventions												Yes		Revised processes and web based tool  implemented with providers. Impacts being monitored																												OK

																		RightCare												Yes		3 areas looked at (cardilology, respiratory & gastro); plans in place. New gastro pathway rolled out in 19/20.																												OK

																		CHC  Strategic Improvement Programme												No		CHC performance good against national benchmarks																												OK

																		Length of Stay Programme												No		Working with providers ot deliver plans to reduce length of stay and increase zero length of stay through the use of ambulatory care models																												OK

																		A Framework for the Commissioning of Ambulance Services and Lord Carter’s report on unwarranted variation in ambulance trusts												yes		Implemented with ambulance provider																												OK

																		Same Day Emergency care												yes		Implementation with providers in on-going																												OK

																		Delayed Transfers for care												yes		Joint working as part of NEL Partnership arrangements with NELC. Included as part of BCF 																												OK

																		'Where to look' packs												yes		Used as part of QIPP planning to identify variation in activity/spend compared to peers																												OK

																		'Focus' packs												yes		Used as part of QIPP planning to identify variation in activity/spend compared to peers																												OK

																		Other (please outline)												N/A		N/A																												OK

																		Are any of the schemes a system led efficiency? Please outline.												yes		Biosimilars, Rightcare, Length of Stay, Same Day emegency care & DTOC's																												OK

																		Please outline how the areas of best practice detailed on the Financial Resilience Support Site have been considered when developing QIPP plans?												N/A		N/A																												OK

						

						

																		The section below on workforce is included as a modelling tool to assist systems in developing their five-year strategic plans. Completion of it is not mandatory. Where systems choose to use the modelling tool the information should be held locally. Support on workforce planning is available as outlined in the LTP implementation framework and the accompanying guidance to this tool.

						

						

																		Workforce (Substantive, bank and agency / locum split)

						

																		Workforce

						ERROR:#REF!												Commissioner Administration staff - Total		WTEs		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ERROR:#REF!												  Substantive 		WTEs		+ve

						ERROR:#REF!												  Agency / locum		WTEs		+ve

						

																		Staff Working In General Practice

						ERROR:#REF!												GPs and GP registrars - Total 		WTEs		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ERROR:#REF!												  Substantive 		WTEs		+ve

						ERROR:#REF!												  Agency / locum		WTEs		+ve

						ERROR:#REF!												Registered nursing staff - Total 		WTEs		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ERROR:#REF!												  Substantive and Bank		WTEs		+ve

						ERROR:#REF!												  Agency / locum		WTEs		+ve

						ERROR:#REF!												Other qualified staff providing direct patient care - Total		WTEs		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ERROR:#REF!												  Substantive		WTEs		+ve

						ERROR:#REF!												  Agency / locum		WTEs		+ve

		No				I_CCG_1_218

		No				I_CCG_1_219

		No				I_CCG_1_220

						ERROR:#REF!												Other practice staff - Total		WTEs		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ERROR:#REF!												  Substantive		WTEs		+ve

						ERROR:#REF!												  Agency / locum		WTEs		+ve

						ERROR:#REF!												Commissioner and Primary Care Workforce		WTEs		+ve										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



																		Supplementary Validation checks																																										Validation checks

																																																												0

																		Commissioner Administration staff - Total														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK

																		GPs and GP registrars - Total 														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK

																		Registered nursing staff - Total 														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK

																		Other qualified staff providing direct patient care - Total														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK

																		Other practice staff - Total														OK		OK		OK		OK		OK		OK		OK		OK		OK		OK

																		Referrals (GP) - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		Referrals (Other) - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		Consultant-led first outpatient attendances - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		Consultant-led follow up outpatient attendances - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		Elective Spells – Day cases - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		Elective Spells – Ordinary spells - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		Zero length of stay spells - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		1+ day length of stay spells - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		A&E Attendances - Type 1 & 2 attendances - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK

																		Other A&E Attendances - activity in/out system is greater than total																		OK		OK		OK		OK		OK		OK		OK		OK
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