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PURPOSE OF REPORT: 
 

The Care Quality Commission has undertaken three inspections at GP Practices within the CCG area 
during June and July 2019, and this report provides a summary of the outcome of those visits. 
 
To support the CQC inspection process, the CCG Primary Care Team, in conjunction with the Quality 
Team, offer a pre-CQC mock visit supporting programme for practices.   
 
At Blundell Park Surgery, one of the practices that took up the offer of support pre-CQC, concerns 
were identified and an initial action plan was put in place ahead of the CQC inspection. The outcome 
for the CQC inspection is an overall ‘Inadequate’ rating and the practice has been placed in special 
measures. This report sets out more detail regarding this rating, and the support the CCG is putting 
in place to ensure patients receive safe and effective services.  
 
The other two practices which have recently been inspected – Greenlands Surgery and The Lynton 
Practice – received an overall Good rating.  
 

 
Recommendations: 

 
The Committee is asked to note the update provided in this report and the actions the CCG is taking 
to support the practice that will be placed in special measures, following an inadequate rating. 
 
 

Committee Process and 
Assurance: 
 

 
N/A 
 

Implications:  
Risk Assurance Framework 
Implications: 
 

There is a risk to effective and safe delivery of services to patients at Blundell Park Surgery if 
improvements are not achieved and sustained. The CCG is working closely with the practice to 
ensure improvements are delivered.  
 
It should be noted that as a result of the recent inspections, the CCG’s performance against the 
Improvement and Assessment Framework indicator (121b - Provision of high quality care: primary 
medical services) will deteriorate. 

Legal Implications: 
 

There are potential implications for the CQC registration of Blundell Park Surgery, and consequent 
implications on the contractual arrangements with the practice, if improvements are not achieved 
and sustained.  
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Data Protection Impact 
Assessment implications 
(DPIA): 

Are you implementing a new system, data sharing arrangement, project, 
service redesign or changing the way you work? 

No 

If yes to the above – have the DPIA screening questions been completed? No 
Does this project involve the processing of personally identifiable or other 
high risk data? 

No 

If yes to the above has a DPIA been completed and approved? No 
Equality Impact Assessment 
implications: 
 

                                                                                                                          
An Equality Impact Analysis/Assessment is not required for this report                                                  ☒ 
 
An Equality Impact Analysis/Assessment has been completed and approved by the EIA  
Panel.  As a result of performing the analysis/assessment there are no actions arising                        ☐                             
from the analysis/assessment 
 
An Equality Impact Analysis/Assessment has been completed and there are actions arising              ☐   
from the analysis/assessment and these are included in section ____ of the enclosed report 

Finance Implications: 
 

N/A 
 

Quality Implications: 
 

This report details a positive impact on quality.                                                                                        ☐ 
The proposal put forwards, if agreed, would have a positive impact in terms of enabling providers to 
meet safe staffing targets.  Retention and recruitment is forecast to be improved, which would have 
a positive impact on the safe delivery of local services. 
 
This report details a neutral impact on quality.                                                                                            ☐ 
The report will not make any impact on experience, safety or effectiveness.   
 
This report details a negative impact on quality.                                                                                         ☒ 
The report details the need for budgets to be significantly reduced.  It is clear that the report 
summarises that quality will be negatively impacted by this  as decisions to remove services/provide 
a lower level of provision to solely meet the ‘must do’s’ of provision in terms of meeting people’s 
needs has to be made.  It is forecast that service user experience will be negatively impacted by this 
position. 

Procurement 
Decisions/Implications (Care 
Contracting Committee): 
 

N/A 

Engagement Implications: 
 

The mock visit programme has been developed in conjunction with the CCG’s Quality Team. 
 
 

  
Conflicts of Interest  
 

Have all conflicts and potential conflicts of interest been appropriately declared and entered in 
registers which are publicly available 
☒  Yes            ☐  No 
 

Links to CCG’s Strategic 
Objectives 

☒ Sustainable services                                       ☒ Empowering people 
☒ Supporting communities                               ☒ Delivering a fit for purpose organisation 
 

NHS Constitution: 
 

https://www.gov.uk/government/publications/the-nhs-constitution-for-england 
 
 

Appendices / attachments 
 

Greenlands Surgery  https://www.cqc.org.uk/location/1-5153206543            
                        
The Lynton Practice https://www.cqc.org.uk/location/1-5328851430                                           
 
Dr Biswas-Saha (Blundell Park Surgery) https://cqc.org.uk/location/1-5783669093  
 
 
 

https://www.gov.uk/government/publications/the-nhs-constitution-for-england
https://www.cqc.org.uk/location/1-5153206543
https://www.cqc.org.uk/location/1-5328851430
https://cqc.org.uk/location/1-5783669093
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Background 
 
The CCG continues to support practices in relation to forthcoming CQC inspections, through offering a pre-
inspection mock CQC visit.  Up until early September 2019, all practices in North East Lincolnshire had an 
overall GOOD rating for each domain.  However, the CCG pre-inspection visit for Dr Biswas-Saha’s practice at 
Blundell Park Surgery highlighted a number of concerns, and following the CQC inspection on 9 July 2019, and 
publication of the report on 12th September, this has resulted in an INDEQUATE rating, putting the practice 
into special measures.  
 
The details of the outcome of the CQC inspection visits are summarised below. 
 
Care Quality Commission Published Reports 
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Blundell Park Surgery (Dr Biswas-Saha)  
 
The report for Dr Biswas-Saha’s practice highlights a number of concerns, which had already been partly 
determined by the CCG’s pre-inspection visit.  This resulted in the CCG supporting the practice to develop an 
action plan ahead of the CQC visit. The CQC visit took place and the recently published report shows the 
practice rated as INADEQUATE overall, with three domains classed as inadequate, one requiring improvement 
and one rated as good.  This now means that the practice will be placed in special measures, with a review in 
3 months and a full re-inspection within 6 months.  The CCG and the Local Medical Committee is continuing to 
work closely with the practice to ensure the required improvements are implemented. The practice have also 
brought in additional support to assist with this work. The key concerns are set out on page 2 of the full 
report, but are summarised below as:- 
 
• Poor leadership and culture  
• Lack of clear systems and processes to keep patients safe 
• Ineffective governance arrangements  
• Little evidence of systems and processes for learning, continuous improvement and innovation.  

The CCG is continuing to support the practice and is closely monitoring progress against the action plan and, 
in particular, the sustainability of any improvements that are made. There are potential implications for both 
CQC registration, and the contractual arrangements between the CCG and the practice, should the 
improvements not be achieved and sustained.  
 
The Committee will be kept informed regarding the progress against the action plan and re-inspection 
outcome.  
 
CCG Rating 
 
It should be noted that as a result of the recent inspections, and in particular that of Dr Biswas-Saha, the 
CCG’s performance against the Improvement and Assessment Framework indicator (121b - Provision of high 
quality care: primary medical services) will deteriorate. 
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Recommendation 
 
The Primary Care Commissioning Committee is asked to:- 
 

• Note the update provided in this report and the actions the CCG is taking to support the practice that 
is placed in special measures. 


