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Clinical Chief Officer

r

Medical Director

~N

Chief Executive

NHS|

North East Lincolnshire

Clinical Commissioning Group

Executive Office
Admin

Chief Operating Officer (CCG)

Chief Operating Officer (NELC)

Chief Finance Officer

Director of Quality &
Nursing

Director of Adult
Services (DASS)




Medical Director

Executive Office
-~ Admin

Deputy Medical Director for

Quality

(1 day per week)

4 )

Adult
Safeguarding lead
for NELCCG
(0.5 day per week)

- J

4 )

Child
Safeguarding lead
for NELCCG
(0.5 day per
week)

Deputy Medical Director of
Integrated Care/Place (to
include Primary Care)
(1 day per week)

Clinical Lead for Adult
Services
(0.5 day per week)

\- J
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Deputy Medical Director for

Planned Care
(1 day per week)

-

-

Clinical Lead for
Women & Children
Services
(0.5 day per week)

N\ ([

Clinical Lead for
Cancer Services
(0.5 day per week)

AN

\

J




(

Chief Finance Officer

\

Executive Office Admin

Associate Director of IT

Senior Applications
Engineers

Strategic Digital
Programme Support
Managers

PA to
Associate
Director of IT

-

-

Assurance Officer

~N

J

Service
Officer

Head of Finance

Finance
Manager

Finance
Manager

(

Finance Officers

Finance Officer

Head of Finance
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Finance Officers




Director of Quality
& Nursin
g >~ _
_— . -
-, - Executive
\_ Y, _ — = =7 Office Admin
<™ " Nursing Lead for Designated Nurse Designated
Quality Looked After Professional —
Quality Assurance Lead Children 1 safeguarding
NELCCG/NLG P ¢ Adults &
. ¢ Children
\_ J ’
| S S Vs ’
S, e \- Y
b /
. . Executive ~.
Quality & Experience Office Admin SO _
Manager ‘
Patient Safety Officer Specialist Specialist Nurse
Nurse ngeguarding
( | \ Safeguarding Children - MASH

Complaints & Patient / Public

Experience Officers

Patient Advice & Liaison Service
Officers (PALS)

- J
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Chief Operating Officer (CCG)

Executive

~ Office Admin

Performance)

Co-commissioning)

.

/Assistant Director (Contracting &
Assistant Director (Programme Delivery &

Assistant Director (Strategic Planning)

\

Executive Office
Admin

\

Executive
Office Admin

|

Assistant Director (Women’s & Children’s
1 Commissioning)

s
s
”
s
s
. I
e (i
< | Mental Health & & Commissioning
Disabilities Lead
\ -
. - )
, Designated Clinical
- Service Manager Officer for Special Commissionin
Educational Needs & . g
\ Support Project
Disabilities (SEND) Manager
\_ J
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Assistant Director for

- —
i i -—
Strategic Planning - - Administrative Assistant
— . - - |
|
Commissioning
Manager Planning Manager
Engagement Communications
Manager Manager
/4
/4
y4
Engagement Engagement & Commur'lications
Officer Comms Officer Officer

Executive Executive Executive Executive Executive

Office Office Office Office Office

Admin Admin Admin Admin Admin

— \- / . AN VAN Y,
Executive Engcfgtwe Admin Executive Admin
Office Ad ce Support Office Support
Admin min Admin
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Director of Adult Services
(DASS)

NHS Accountability for
Nursing

Service Lead —Carers &
Communities

Policy & Practice
Development Lead

Project
Coordinator

Commissioning
Officer

Service Officer

Administrative
Assistant

Strategic Lead of MCA &
DolLs

Adult Services
Transformation
Lead

NHS CHC SPECIALIST
NURSES

/ NHS CHC NURSES \

4 )

NHS CHC
Administrators




Assistant Director

Programme Delivery & - _
Co-commissioning v o Executive Office
T - Admin
Service Lead — Service Project Lead
Planned Care & Service M
wellbeing & Service Manager ervice Manager
/ prevention
V4
/
/4
/4
yi
Executive . .
Office Admin L . Primary Care Project
Commissioning Commissioning Service Manager Commissioning Officer Support Officer
Officer Programme Manager

Project Support
Officer
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Assistant Director: Contracting L
and Performance

Performance
Development &
Assurance
Manager

\_

Senior Intelligence
Manager

J \_

Systems Development
Manager

.

Intelligence Manager

Senior Intelligence Analysts

Procurement &
Contracting Manager

Executive
Office Admin

Service Officer
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Contract & Information
Officers




Key:

Employed by NELCCG
but working across
separate organisations

Employed by a
separate organisation
but working for
NELCCG

Working across the
Union (NELCCG &
NELC)

Admin Support but line
managed separately
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